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Introduction

In this report I will be evaluating strategies that can help Royal Caribbean address the challenges of diversity, wellbeing, balance and ethical practices. Royal Caribbean are one of the biggest cruise/holiday companies in the world and they take passengers around the world on their cruise ships. Royal Caribbean was founded in 1968 in Norway by three Norwegian shipping companies and the first cruise ship launched from Miami in 1970 followed by 2 more ships in the next two years. Currently Royal Caribbean has 28 ships in its fleet and these ships travel across the world and the largest ship can carry 7,600 passengers (BBC, 2024). 
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Main Body

Royal Caribbean is one of the biggest cruise companies around and has got around 98,000 employees (Stock Analysis, 2023). The Royal Caribbean workforce has employees from more than 130 nationalities which makes the work force pretty diverse, however when you break down the demographic 54% of the employees are men compared to 46% are women, also 56% of the employees are white compared to 22% of Latin employees (www.zippia.com, 2022). 

These statistics show that Royal Caribbean could still improve on the diversity of their employees, one strategy they could create is a more diverse hiring and promotion program this strategy would ensure diversity and inclusion in all aspects of recruiting. By using this strategy Royal Caribbean could target underrepresented groups and offer them training which could eventually lead to them becoming managers in the future (Peters, 2019). Another change Royal Caribbean has recently made is hiring a diversity officer, they have recently hired Ana Maria Sencovici and her role is to create an environment within the organisation for a diverse talent pool (Swallow, 2024). 

Royal Caribbean could also implement some radical solutions to create a more diverse workforce, radical solutions could involve a completely different strategy and could see changes quickly (Meyerson, 2001). One radical solution Royal Caribbean could implement is Community Engagement Initiatives, this means that Royal Caribbean would invest in programs in underprivileged areas this would create more investment opportunity for Royal Caribbean and would give them good publicity on social media and news outlets (Consalia, 2021). Another radical solution Royal Caribbean could use is flexible work models this would allow the workers to create a better work-life balance and it by using this strategy it could attract workers from a more diverse talent pool (Prospects.ac.uk, 2019). 

However overall it is important to embrace changes throughout the organization and it will take lots of different approaches. Whilst radical solutions may present some challenges they do also offer potential for long term success and sustainability. 
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Organisational culture and process play a crucial role in shaping the behaviour, decision making and overall performance of a company. Organisational culture is important to achieve desired outcomes and can also help reach sustainability goals (Odiakaose, 2018).

Organisational culture is important in driving employee behaviour as it influences how employees behave and interact within the company. A company that has a culture that values innovation, collaboration and integrity is more likely to be successful in reaching its goals and will become more sustainable as all the employees will respect the goals set out by the managers (Brand Experiences, 2023). A positive organisational culture can also enhance stakeholder relationships this also includes the relationship with customers, investors and communities. By having a good organisational culture it shows that the company is working toward it’s goals including the sustainability goals and that is very important to the stakeholders at Royal Caribbean, and by completing these goals it will enhance the reputation of the company and the stakeholders will trust the team and the managers below them (Salvioni and Almici, 2020). 
To align organisational culture with sustainability goals Royal Caribbean could take several different steps and strategies such as leadership commitment, employee engagement or continuous improvement. The first strategy of leadership commitment means that the leaders and management of Royal Caribbean must demonstrate a clear commitment to sustainability and that will then help the company reach their sustainability goals as the employees will then do more to help reach the goals as well. The second strategy was employee engagement this strategy will involve the employees in the development of sustainability plans this will make them participate more in the initiatives as they will feel it was their plan, this will help the organisation reach it’s goals faster as the employees will be more motivated to help reach these goals. The third strategy that Royal Caribbean could use it continuous improvement this strategy will continue to monitor the goals set out and it will let the stakeholders know if the goals are falling behind, it will also be able to find weaknesses and suggest ways to improve which will allow the goals to be completed sooner (Bertels, Papania and Papania, 2010).  Through aligning organisational culture with sustainability goals Royal Caribbean could improve the amount of work done by their employees but also work towards their sustainability goals, by reaching these goals the company will be more effective and will be able to help the future of the planet. 

Creating an environment that nurtures both individual and team behaviours is very important in organisational development, to create this environment Royal Caribbean could implement a few different strategies such as clear communication channels, set clear goals and expectations, celebrate success and team building activities. 

The first strategy Royal Caribbean could implement to create an environment that nurtures individual and team behaviours is create clear communication channels. This strategy would allow employees to feel more comfortable when expressing their ideas, concerns and receiving feedback. One way to get this strategy started is to have regular team meeting or even one-to-one discussions, another option is to have an anonyms suggestion box (Francis, 2010). The second strategy Royal Caribbean could use to create a better environment is to set clear goals and expectations, this strategy would make sure the employees understand their roles and responsibility, and also the overall objectives of the company. If the company sets clear goals it provides a sense of purpose and gives direction for the employees, it will also motivate the employees to contribute more towards the goals and they will feel more like a team (Business.gov.au, 2021).

Another strategy Royal Caribbean could implement is to celebrate success when they reach the goals and targets they set, this is quite a simple strategy however it will make the employees feel good as they will know that they did a good job and they will feel recognised by their managers. However, it’s important as well that if something isn’t a success they will learn from the setback this will allow the organization to grow even stronger as they won’t make the same mistake again (Maynor, 2024). The fourth strategy they could use is team building activities, this strategy will make the bond between the team stronger and it will also promote how important it is to work as a team. By doing more team building activities it will also improve the communication between employees and also it will build a better relationship between the managers and employees, it will also create a sense of belonging for everyone in the team. This is another simple strategy to implement and it won’t cost Royal Caribbean much as there is lots of activities that can be classed as team building activities (Scudamore, 2016). It is very important to create an environment that nurtures individuals and team behaviours as a good environment will get a lot more work done compared to a bad environment. There are lots of strategies that can be used to create a good environment and most of them are relatively cheap to implement and will produce a lot of reward as the employees will fell happier coming to work every day.  

Royal Caribbean is one of the biggest cruise companies in the world and it holds a lot of responsibilities in both environmental sustainability and social responsibility, however it is also important for them to implement ethical responsibility into their business. 

As Royal Caribbean are a massive company and their environmental sustainability responsibilities are huge, it is very important that they are working to become carbon neutral as they sail across the oceans and release a lot of pollution. Even though Royal Caribbean are working on becoming carbon neutral there is still some areas they could improve on. The first step is to reduce their carbon footprint, this will be achieved by investing in more environmentally friendly technology, using cleaner fuel and optimizing it’s fleet operations. These strategies will make Royal Caribbean more sustainable and will reduce the amount of carbon being released into the atmosphere. Another area Royal Caribbean could improve on is waste management, to improve in this area they could implement stricter waste management practices. This includes recycling, waste reduction and the proper disposal of waste to minimize the impact on the environment (Royal Caribbean Connect, 2018).  

Royal Caribbean also has a lot of social responsibilities such as employee welfare and passenger well-being. To ensure employee welfare Royal Caribbean need to ensure that they give their employees fair wages, safe working conditions and also opportunity for promotions within the company. If the employees feel that Royal Caribbean supports them they will feel happier coming to work and will work harder. On the other hand, passenger well-being is another social responsibility for Royal Caribbean and to ensure that the passengers are safe they need to have plenty of security onboard the cruise ships, they also need to have plans in case of an emergency. If the employees and guests know what to do if there is an emergency it will reduce the panic levels and will hopefully save lives (Madanaguli et al., 2021). 

It is also important that Royal Caribbean proposes how ethical consideration can be integrated into business strategies. The first strategy they could implement is to regularly engage with stakeholders and also customers or even employees by doing this it can help identify ethical concerns, this will then ensure that the strategies align with what the stakeholders want (Fassin, 2000). Another strategy Royal Caribbean could implement is to invest in new technologies that reduce environmental impact while also making sure that it enhances social welfare this will make sure that ethics will be taken into consideration (Code of Business Conduct and Ethics, 2023). Through implementing these ethical considerations into future strategies Royal Caribbean will eliminate risks but also contribute positively to the environment and society whilst making profit.    



Conclusion

In conclusion I believe that Royal Caribbean are doing a lot of things right however they could still improve in some aspects of their company like in the diversity of their workforce and their environmental responsibilities. To improve the diversity of their workforce they could offer training programs to community’s around the world to see if they have an interest in working on cruise ships. They could also offer management training to all their staff this would allow them to promote people from within the company, this would ensure that the diversity of the crew will grow and people from around the world will get the same opportunities. There are a few different strategies Royal Caribbean could implement to improve their environmental responsibility such as investing in new technologies, stricter waste management and organizing the use of the fleet. These strategies can reduce the impact the cruise ships have on the environment and through becoming more environmentally friendly the Royal Caribbean image will improve and more guests will book with them. 
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