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[bookmark: _Toc120825840]Introduction
In this report, understanding organizational structure and culture, the employees, and their influence on the performance of the organization will be critically analysed. The nature of management work along with the role of leadership will be assessed. Factors that determine effective leadership and management will be analysed. The behavioural approach of management will be studied along with the factors that affect individual behaviour in an organization.

[bookmark: _Toc120825841]Issues, Challenges, and Approaches to Recruitment and Selection 

Issues 	
There are various issues and challenges faced well recruiting and selection. They can be categorized into some problems such as attracting capable candidates, and finding candidates who are perfect for the role amongst thousands of candidates who have mixed skill sets and capabilities is quite complex. This process is time-consuming, stressful, and also quite expensive. The second issue that is faced is engaging qualified individuals when an organization finds this right for the job despite a complex to convince the candidate to join the organization because these candidates are also aware of their value. The next issue is rapid hiring. No human resource management team wants to finish the hiring process speedily. However, please management teams also cannot leave vacant positions for a long time. Since it indicates that the operations and management are not up to the mark and hence this puts pressure on the human resource management team (Rozario et al., 2019).

Approaches
The hiring and selection team can use data-driven processes for improving the recruitment and selection process. When the team has access to such information, they can make better choices. Having a good employer brand makes it quite easier for the human resource management team to recruit and select eligible and fit candidates for the job. However, this process is quite complex. This involves the promotion of organizational culture, work environment, leadership style in the organization, and so on. Having improved candidate experience will help in the recruitment and selection process, which means that when candidates arrive for interviews, the environment and treatment they experience must be so good that the further process is easier. Other processes that the human resources management team can adopt are to establish a talent pool which can reduce the time and cost behind hiring.  Training and Development for the hiring team so that they are efficient and up to the mark. Develop strategies for recruitment and selection so that talent acquisition across various platforms is easy (Abbas et al., 2021). 
For example at Unilever the hiring team has a pool from which they hire employees as it is a global brand it becomes easier for them to hunt talent (unilever.com, 2022).

[bookmark: _Toc120825842]Performance Management and Employee Engagement and Their Impact in Organizations
Various factors that influence individual behaviour in an organization can be categorized into three main types, which are personal factors, environmental factors, and organizational factors. Personal factors include physique, gender, age, religion personality values, beliefs, and so on. Environmental factors include the environment of the professional life, such as the level of employment, rate of wages, economic environment, political factors, and so on. Organizational factors include the reward system in the organization, the structure, and the culture of the organization’s physical facilities offered to the employees. These factors and influence over employee engagement in the organization (Al-dalahmeh et al., 2018).
With changing times, the challenges and innovations in the organizations have been increasing and therefore organizations have shifted towards decentralization decision-making, which means the decision-making is delegated to employees. Decentralization offers the employees a sense of authority to make decisions but also makes them feel reliable and expert. Decentralization also helps in procuring speedy responses to challenges and improves customer service quality. It also promotes job satisfaction among the employees. For example, Johnson and Johnson are known to have a decentralized structure and this is convenient for the company as it has a multinational presence across various product lines. However, there is a disadvantage that it could lead to demotivated senior management if decentralization is not adapted properly. 
When it comes to organizational structure, there are two primary dimensions, vertical dimension, and horizontal dimension. Vertical dimension means that there is a hierarchy within an organization that differentiates the people who make decisions and who are in charge of operations. Such companies have two types of structures Flat structures and Tall structures. The span of control determines the type of structure. In tall structures, the authorities have quite a narrow span of control. On the other hand, in flat structures, authorities have a wider span of control. The span of control means the number of people that a senior authority has to manage. An organization chooses its organizational structure based on many factors such as its products and services, customer references, entities, various business strategies, management type, and so on.
Collaborative culture can be identified by its friendly and open environment. In such a culture the organization’s individuals put effort genuinely into their work and output. A homely system is followed where the senior authorities play a parental or mentor role. The main focus of such type of culture is on integrity, collaboration, and coordination of all the people working in the organization. In this type of culture, the organization believes that the employees are its biggest assets. This engages employees and promotes performance 
Create culture essentially focuses on innovation and entrepreneurship unemployed. These are highly appreciated in creating culture. Organizations adapt such type of culture because they seem to be producing new services and goods consistently and hence creativity by employees is essential. Having maximum quality and quantity is their focus. Strategies for a long time are devised for the growth and acquisition of novel resources. Promotes innovative performance.  
Employees are an important part of an organization. Every business consists of a large group or a small group of people who are working for that organization with the instructions of management for the motive of attaining the organizational goals. Employees are considered to be a crucial part of an organization since they're important for the functioning of the business. These people are the organization. Hopefully, a given take relationship if a positive attitude is displayed towards them. They display a positive attitude in their work which helps the organization function well. 
Organizational performance is considered to be a functional ability. This requires an understanding of the task and putting conscious effort into completing it. The accomplishment of organizational performance in return gives rewards and satisfaction to the employee who is completing the task. Organizations are dependent on increasing the motivation and morale of employees so that they put the effort into their output. It can be effectively said that employee motive towards the organization is quite important while measuring the performance of the organization. If there is a low level of motivation among employees, it leads to a lack of accomplishment of tasks and thus low productivity which results in poor organizational performance.
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Organizational structure can be called strategic management with the help of which companies structure themselves entirely, it is very important and crucial in deciding how the company plans on allocating and using their resources, specifically the human resources. To do the same, there must be some kind of specifications within the company. For example, who exactly allocates the responsibility, to whom individuals must report in the company who must coordinate and supervise, and so on for all of this an Organizational structure is important as implementation and execution of this is dependent on that structure. Any organizational structure must be in coordination with the gold and objectives of an organization. There must be a proper hierarchy that underlines the centralization of the organization portraying the authority in the organization which clarifies who is accountable for which job. Conventionally in an organization centralization is followed. That means the decision-making process is highly reliant on senior authorities. There are three types of organizational structures, functional structure, divisional structure, and matrix structure (DuBrin, 2020). 
In the Functional structure, there is the use of vertical dimension. This structure is used by many organizations because it's kind of simple and away from complexity. In this type of structure, an organization divides itself into different departments, each expert in various skills, and these apartments are supervised by someone senior who’s an expert in that particular job. Divisional structure using individuals who have the same capabilities in the entire organization wherever it is needed is the focus. The structure aligns with the horizontal dimension. The divisions in the structure will are made based on various products, geographical and consumer markets, and so on. In the magic structure, there is a mixture of both functional and division structures in an organization
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Organization Culture is a complex concept, yet it is a very important force which is existent in any company that includes its principles, beliefs, values, behaviour, attitude, and so on. Organizational culture can regulate the employees at an unknown level which can be divided into internal and external relationships. Organizational culture can be identified into four types such as collaborative culture, creative culture, control culture, and competitive culture (Mosca et al., 2021)
Control culture is behaviour management that is done by senior authorities. Here the behaviour of employees is regulated by strict management and rules by the organization. The efficiency of all the individuals involved in the organization is a great deal in such a culture. Therefore, the leadership styles that the leader acquired need to be focused on the efficiency of all the individuals as the ultimate goal of the organization.
In compete, cultural competition is the most vital aspect of such culture and organization. Competitiveness amongst the employees is the main feature. Employees are very much goal oriented and the leaders are quite demanding, active, and focused on productivity to attain the organizational goals. The organization competes to increase its existing market share in the industry and penetrate its products and services in the market by changing its pricing strategies. 
There are many types of organizational culture, however, no culture is better than any other culture. All cultures if critically analysed have their pros and cons and therefore it is important to select an organizational culture with suits the organization in front of various factors such as employees, products, organizational goals, and so on (Saad & Abbas, 2018).
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The structure and culture of the organization are quite evidently connected and influence the output of the business on a very greater level. To understand the collaborative impact of organizational structure and culture on business performance understanding all these concepts involved is quite important. Organizational structure and the culture that is founded are crucial factors in the success of a business. The organization which is operating while focusing on these factors will become quite easy for the business to drive more consumers and face the competition in the market. Irrespective of whether the company is large or small the effectiveness of the business completely depends on the structure of the organization. The structure of any organization is established under the impact of the organizational culture that impacts the capability of the business to bring changes efficiently and effectively. When an organization successfully maintains its organizational culture throughout a period. It is easy for that business to establish a well-planned structure that suits the organizational goes and also enables the senior authorities to execute any needed changes and achieve success. Organizational performance is also impacted organizational culture and leadership as they influence the operations of the business.
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Leadership plays a crucial role in organizational performance as it helps the organization and its employees to achieve the objective which is previously set. The process of leadership is the one where the individual tries to achieve an impact on other people who are trying to attain the organizational goals (Arowosafe, 2022). There are three frameworks of leadership which are attitude, trait, and situational which decide the leadership style of a leader in an organization. Effectiveness and dynamic leadership determines the success of a business. A company having a reliable leader is quite important as other employees look forward to this person in times of challenges. Efficient and secular planning is quite important as employees require it in times of change which is done by a leader. Leadership is quite important in an organization since a leader initiates functioning in an organization promotes motivation with employees, and provides regulations for them as well. That individual also creates confidence so that the employees feel motivated and relied on. Building morale is also rested upon a leader (Ibrahim & Daniel, 2019). 
Leadership in an organization deals with technical aspects as well as psychological aspects of the resources within an organization. It focuses on establishing various skills and capabilities amongst the employees which will be relevant for the achievement of goals within an organization (Paais and Pattiruhu, 2020). The behavioural approach of management has developed crucially as a result of the managers who are practicing in the organization while adopting the classical approach would field what in efficiency effectiveness in the workplace. The behaviour approach has been further divided into two types. First, the human relations approach, and second the behavioural science approach. In the human, relations approach the management should be aware of why their team members behave in a certain way and what social and psychological factors influence them. In the behavioural science approach, it is an extension of human relations behavioural. However, this approach gives prestige to the behaviour, attitudes, and performance of individuals and teams within a business (Arifin et al., 2018).
Examples of using employee engagement as Tesla and Apple. Tesla enhanced its well-being and safety policy for its employees as it increases the sense of security within the employees (linkedin.com, 2022). Apple ingested collaborative and creative work culture which integrated employees and kept them engaged and motivated and resulting in better performance (apple.com, 2022). 
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Management work involves an individual who completes that work which is called a manager. This person performs and does a lot of work in a very quick and speedy time. Management of activities that are of a different type is also under the ambit of managerial work. Resolving issues is also one of the greatest qualities that are possessed by managers. Managerial functions include completing various types of roles such as interpersonal, informational, and decisional roles. The activities of the organization and the organization are important and in coordination with the policies, rules, and regulations which are set to attain definite goals and objectives. Management is that aspect of the organization which looks after the entirety of the organization. However, when analysed in depth, the two basic tasks of management are innovation and marketing. Managerial work includes satisfying various stakeholders in an organization who are there for profit. It means it is the responsibility of the management to make revenue, innovate products, which add value, and also do cost-cutting for the organization. The nature of managerial work involves branches of management such as marketing management, strategic management, financial management, human resource management, operations management, production management, IT management, and so on (Willmott, 2019).
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The performance of an organization displays various parameters which are considered to examine how efficient and effective the management of the company has been. Organization over some time portrays how the existing management team is efficient. If there is positive growth in the results of the business, it indicates that the management has been quite effective and efficient. However, if there is little stable and steady growth even after a long period, it indicates that the management team is not utilizing the resources fully and not taking any kind of conscious efforts to contribute towards the organizational goals. A business’s financial statements are the most evident and particular factors that indicate an organization's growth and success. Analyses of finances in the form of various financial ratios such as profitability analysis, cash flow, and so on are really helpful parameters that indicate the efficiency and effectiveness of the management team. Expansion and growth of an organization also point towards the effectiveness of the management if the company has expanded and grown its operations and functions across various segments and markets with gradual revenue growth. It can be said that the management team is quite effective.
Many factors determine effective leadership as follows. A leader must be able to delegate tasks efficiently and should we be able to collaborate with other individuals in the team easier. Individuals must possess various skills that are organizational skills and team building. A good leader can be recognized as a coach, a mentor, and not a boss. Communication also leader must be effective and clear. Appreciation and recognition of team members are important in the course of one's leadership. Effective and efficient leadership can be measured by the satisfaction and motivation of the team members, the team's performance, and the team's effectiveness and innovation.
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In this report, a critical analysis of various issues and challenges that are faced while recruiting and selecting talent by an organization has been discussed. The influence of performance management and employee engagement on companies has been examined thoroughly. Combating challenges faced while recruiting and the selection and performance management and employee engagement have been analysed
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