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[bookmark: _Toc34815019]An Analysis of the Problem at ASDA
ASDA is an organisation that is based in the UK whose headquarters are in Leads. It was founded in 1949 between the merger of the Asquith family and the dairy company of Yorkshire. The company was well known during those times opening branches to the south of England and acquired some of the small businesses in the early 1970s (Morgan, 2018). The company offers supermarket services, financial services, and mobile-phone services. Walmart is the parent company of ASDA offering some of the support services to the company. ASDA has property investments called McLagan investments Ltd, whose main offices are also in Leads, UK. The rise of ASDA was not witnessed for long as it started experiencing problems and it soon started suffering losses (AL-TKHAYNEH, KOT, and SHESTAK, 2019). This was followed by the closure of several of its branches because they were no longer sustainable. This report, therefore, critically examines and analyses the problems of ASDA and its possible solutions.
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[bookmark: _Toc34815021]Climate Change and Its Impact on Fresh Produce Sold by ASDA
To begin with, 85% of all the fresh produce that is sold at ASDA already faces risk emanating from climate change, as shown by the groundbreaking study done by the supermarket giant. ASDA, a supermarket that is owned by Walmart, engaged the services of the consultants PwC to enable it to map the supply of its whole global fresh produce and compare it to the models that are being used by the International Panel that reviews issues regarding climate change (Confino, 2015).
The report that was released by PwC recommends that it is important that the supermarkets start to strategically think about how they can combat the effects of rising emissions. Dismissing the assertions that the food industry of the UK might benefit from the rising temperatures, the report shows that if nothing will be undertaken, there will be no food left for future generations. The report further shows that the rich Western countries can try to use money and buy the food they want from other countries that will have enough produce; the rising economies such as China can also use their economic strength and get their freedom (Confino, 2015).
[bookmark: _Toc34815022]Poor Treatment of Suppliers
ASDA is the worst supermarket in the UK in terms of handling the retailers. ASDA went below Morrison in rankings in 2017, a supermarket that was at the bottom of the rankings in that year. Nearly 12% of the suppliers of ASDA noted that the chain owned by Walmart never followed practice code of the Grocery Supply Code that covers the transactions by 10 retailers that sell more than £1bn of groceries annually (Butler, 2017).
There is a general concurrence that complaints were raised on how ASDA is making incorrect deductions using the invoices without informing the suppliers. ASDA is also requesting lump sums to raise their profit margins and also undertake offensive forensic audits of the accounts of their suppliers (Butler, 2017).
[bookmark: _Toc34815023]The High Cost of Discount Chains and Low Price
The most dangerous thing to the conventional supermarkets is the gentle increase and entrance of the models of discount supermarkets. It is considering the fact that the chains in the UK, for example, Lidl and Aldi have increased in their size and moved beyond other regions of Europe and have found success in the UK. Previous reports show that the chains that offer discounts, such as Aldi and Lidl, experienced 15% and 10% growth in 2014. Such gains in the discount chains caused a direct loss to the conventional supermarket chains. Consequently, ASDA's percentage of the market share in the UK reduced from 17.3% to 16.9%. The market share of Tesco reduced from 28.8% to 28.4% (Jones, 2015). The biggest impact of the success of discount chains has been that conventional supermarkets such as ASDA have had to reduce their prices to discount levels to enable them to retain their customers and hold as much share of the market as they can. The outcome would be reduced profit margin and drift towards negative inflation (Jones, 2015).
[bookmark: _Toc34815024]Outnumbered
As reported by City A.M., the problem occasioned by discount chains towards the traditional supermarkets in the UK goes beyond prices. The problem has escalated to the game of numbers, and the discount chains are getting an upper hand. In the past reports, it was noted that discount chains such as Aldi and Lidl are growing rapidly compared to conventional chains. The organisation is closing the numerous stores that perform poorly according to the report released as they register constant losses. Such developments only serve to create a further wedge between traditional supermarkets and consumers. Even if the consumers have the supermarket brands that they like most, the ultimate convenience supersedes all and the more convenient and closer options could easily make loyal customers go and shop from the discount chains more frequently (Jones, 2015).
[bookmark: _Toc34815025]High-end Competition
Somehow, to a lesser extent, conventional supermarket chains in Britain are also encountering issues emanating from grocery chains that reduce their share of the market on the higher end whereas discount chains take away the lower end. The two brands have succeeded partly by winning customers on the high-end cache, and that is similar to the Whole Foods Market chains in the United States, and that takes advantage of the trends such as organics that have encountered growth in the consumer market of the UK. According to the reports of the City A.M., while high-end chains have not experienced similar growth levels as discount chains, they also have not encountered similar losses such as chains like ASDA (Jones, 2015).
If conventional supermarkets such as ASDA hope to overcome these issues, they need to get away to attract the consumers without the need to downsize and reduce prices zone (AL-TKHAYNEH, KOT, and SHESTAK, 2019). Although it can work in an immediate sense, it is eventually disappointing same-store sales and yet, it does not substantially improve the share of the market. Certain experts have made controversial suggestions such as splitting the chains that are large into smaller units that can be managed easily that include multiple market shares from discounts to high end (Jones, 2015).
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The main tool that can be used to analyse ASDA is the SWOT analysis tool. This tool identifies the strengths, weaknesses, opportunities and threats of the organisation (Bhasin, 2019). This helps it to plan accordingly for future customers and its expansion as well as eliminating challenges.
[bookmark: _Toc34815027]Strengths of ASDA
As one of the top organisations in the industry, ASDA has a lot of strengths that make it easy for the supermarket to perform well in the market. The strengths do not just help the company to consolidate the market share it has the current markets but also aids in penetrating new markets. ASDA has inculcated a culture among its dealers and distributors whereby the dealers promote the products of the company and also engage in training the sales personnel of ASDA on how they can lure customers and obtain maximum benefits from the product (Bhasin, 2019). ASDA has a successful record and history of bringing together complimentary firms through mergers and acquisitions. ASDA has successfully managed to integrate many technology companies over the past years to build a dependable supply chain and streamline its operations. The supermarket also has a good history of developing new products through its program of innovation.
ASDA has skilful personnel attained through successful learning programs and training. ASDA is using enormous resources in developing as well as training its employees and that leads to a workforce that is not just skilled and determined to attain more (Bhasin, 2019).
There is also a strong and consistent free cash flow at ASDA. The company has cash flows that give the management of the company resources to expand and launch new projects. ASDA performs superbly in the new markets. The company has a good record of getting into new markets and building a formidable brand portfolio. Such a brand portfolio can be very useful whenever the company intends to expand into new categories of products. There are also good returns on the capital that is used. ASDA has demonstrated success at undertaking new projects and made good returns on the capital invested by creating new streams of revenue.
[bookmark: _Toc34815028]Weakness of ASDA
Weaknesses are the points where ASDA can make changes and improve. The strategy entails making choices and weaknesses are some of the points where a company can improve through SWOT analysis and build on its strategic positioning and competitive advantage. ASDA has failed at merging companies that have different work cultures (Bhasin, 2019). As cited earlier, although ASDA has managed to integrate small firms before, it has a couple of its failures at integrating companies that have diverse work cultures products sold by the company that contains certain gaps and such an absence of choice can embolden a competitor in the market. ASDA has failed to solve the challenges presented by newcomers in the segment and has lost a certain share of the market in the niche categories (Williamson, 2018). ASDA must develop internal mechanisms of feedback directly from their sales personnel in the field to counter such challenges. ASDA is experiencing high rates of attrition within the workforce. Compared with other supermarkets in the industry, the attrition rate of ASDA is higher and the company must spend more resources on training the recruits.
Besides, ASDA has not heavily invested in Research and Development compared to the fastest growing supermarkets in the industry. Although ASDA has invested more than the industry average towards Research and Development, it has failed to compete with the top firms in the industry when it comes to innovation (Williamson, 2018). The company has appeared as a mature firm that intends to launch products according to the tested features found in the market. ASDA needs to invest more in new technologies. Considering the scale of different geographies and expansion, the company is seeking a place to expand into, thus, ASDA must invest more in technology to consolidate the process across the board.
[bookmark: _Toc34815029]Opportunities for ASDA
ASDA has the chance to open new markets of the agreement that was presented by the government. Government free trade and the adoption of a new technology standard has given ASDA a chance to join the new emerging markets (Williamson, 2018).
The presence of a stable free flow of cash has availed opportunities to invest in the existing product segments.
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ASDA faces a threat of outnumbering by the discount chains in the UK since the organisation is not supplied regularly by innovative products to offer or attract its customers (Williamson, 2018). The company was developing new products in the previous years but that was being done in comparison to the competitors. Another threat that the company is facing is the emergence of discount supermarkets which have been on the rise in the last few years. They have expanded their markets to other parts of Europe and have become a challenge to ASDA in the UK because of their cheap products. ASDA is known for its mistreatment behaviour of suppliers, and the incorrect deductions on invoices without informing the suppliers may make the company lose its suppliers.
The new regulations on the environment that are in the Paris agreement (2016) could be a threat to the company because some of its products may be affected (Williamson, 2018). The rise of discount stores and the opening of its branches in many parts of the UK have made ASDA lose some of its skilled workers. This shortage may make is a threat to the global market of ASDA as there would be no steady profits in those markets. The volatile political climate in other countries may influence currency fluctuations which are a threat to its market (Williamson, 2018).

[bookmark: _Toc34815031]Factors affecting ASDA and Other Organizations within the Supermarket Sector
The factors within ASDA and other organisations within the supermarket sector can be compiled or analyzed using a PESTLE analysis model (Metzger, 2017). This is a model that identifies the political, economic, social, technological, legal, and environmental factors within the supermarket sector of ASDA and other organisations.
[bookmark: _Toc34815032]Political Factors
The possibility of Scotland becoming independent would have a bigger impact on supermarket sectors of ASDA and other UK supermarkets (Metzger, 2017). The independence would have issues with the pension laws, administrative costs and the supply chain increasing consumer prices. Increased consumer prices would mean that the supermarket sector would lose profits. Another political factor is that the possibility of the UK moving away from the EU would make it cut its links with the trade. This is a significant setback to the supermarkets because some countries will no longer sell their goods in UK supermarkets. The supermarket sector of ASDA and other organisations would be greatly affected by these changes.
[bookmark: _Toc34815033]Economic Factors
An increase in fuel prices greatly affects ASDA and other organisations within the supermarket sector in the UK. Inflated fuel prices prevent consumers from shopping out of town especially in larger supermarket stores to save on the fuel prices. Supermarket retailers hold a high value of real estate (Woo and Lee, 2018). This means that ASDA supermarkets own two-thirds of their stores that are taken as freeholds, making supermarkets to operate in trading environments that are less than their value.
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Tradition is one of the social factors that affect ASDA supermarkets and other organisations in the UK. This is characterised by purchasing behaviour and loyalty to some other supermarkets in that one prefers to buy in the supermarket his relative is employed. People who shop, for example, at M&S are less likely to switch and shop at discount stores, some chose to shop at expensive stores because they see they can sustain the prices. Consumer behaviour has changed due to the economic situation making consumers cut their spending spree on particular products. The changes severely affect the supermarket sector because they incur losses in some products (Woo and Lee, 2018).
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Innovations in the industrial sector have affected ASDA supermarkets as well as other organisations in that the introduction of online shopping has made the supermarkets that do not rely on this system to make losses. Customers rarely come for shopping because they can just order their goods while at home then they are delivered. Social media makes those customers that are not satisfied with the services of some supermarkets to comment negatively influencing potential customers.
[bookmark: _Toc34815036]Environmental Factors
The growth and harvest of crops can be influenced by environmental factors such as weather. Adverse weather conditions destroy fruits and vegetables that are sold in ASDA supermarkets and other organisations. The destruction would greatly affect the supply chain which would have an impact on the prices of these commodities in the supermarket by making them expensive (Michelson et al., 2017). Seasonal variations affect the demand and supply of goods in ASDA supermarkets and other organisations. 
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Competition laws formulated by the office of fair trading affect ASDA supermarkets. These laws have guidelines that every supermarket needs to comply and they state that supermarkets are not allowed to make anticompetitive agreements with other supermarkets. Consumer rights affect ASDA and other organisations' supermarkets because the consumer rights bill spells out that consumers should state the condition that they expect the product and sets the procedures of what to do when conditions are not met (Michelson et al., 2017).

[bookmark: _Toc34815038]Conclusion of the Findings
Climatic changes in the UK have been one of the sources of the problems that ASDA is facing and without proper measures to be taken on how to deal with the changes, there would be no food for the future generation (Confino, 2015). The poor handling of the suppliers by ASDA contributes to its problems because they can shift their loyalty to other organisations (Butler, 2017). The emergence of discount stores that offer higher discounts and low prices greatly affects ASDA because the discount stores attract customers that were previously held by ASDA. Outnumbering by the discount stores has made ASDA close its stores that are not performing well or competitively in the market (Jones, 2015). ASDA is facing challenges in its technological growth because it has not invested heavily in the innovation sector that would help it come out with new solutions for its problems.
Political factors such as the possibility of the UK withdrawing from the EU would have significant impacts on ASDA and other supermarkets because of significant withdrawal from the trade zone. Economic factors such as the increase in fuel prices influence the purchasing power of customers in larger out of town stores making ASDA supermarkets not to make the required profits. The tradition of customers affects the purchasing behaviour of customers, for example, the loyalty of customers makes ASDA supermarkets not receive new customers.

[bookmark: _Toc34815039]Suggested Solutions
The management and the entire ASDA organisation must strategise in coming up with species of food, fruits or vegetables that can adapt to the changing climatic changes so that their stores cannot seasonal variations of the supply chain in these products. The management of the ASDA has to treat their suppliers well to retain their loyalty; the incorrect deductions on the invoices must not be made without the consent of the suppliers. The management has to involve suppliers in the decision-making process so that they can realise the goal of the organisation and work towards it. ASDA has to develop its innovative ability to come up with products that are of high quality to limit the problem of being outnumbered by discount stores. The technology that would be used in the production of high-quality goods should be of a lower production cost.
The organisation can engage the government to incase its withdrawal from the EU to allow the continued importation of goods to save ASDA supermarkets as well as those of other organisations. ASDA must develop an online market system where customers can order their goods and delivered at their homes to counter the increase in fuel prices. In dealing with social factors such as the tradition of consumer purchasing behaviour the organisation has to attract customers by the production of high-quality goods and taking advantage of technology to deeply advertise the products. 














[bookmark: _Toc34815040]Action plan of monitoring the options
	What to do
	How 
	By who
	How (communication to employees)
	By when
	notes

	Strategize on dealing with climatic changes
	use weather prediction tools to monitor weather changes
	Agricultural department
	Through seminars
	12/06/2020
	To come up with adapting species to reduce seasonal variations in supermarkets

	Monitor payment of retailers
	Use of electronic payment system to the retailers
	Finance department
	Training on the use of the system
	10/08/2020
	Retain loyalty of retailers

	Innovate high-quality products
	Use low-cost production technology
	ICT manager
	Meetings and discussions
	28/05/2020
	To make ASDA competitive

	Monitor the delivery of goods to consumers
	Use of tracking devices to ensure instant deliveries
	Distribution supervisor
	Use of messages
	02/04/2020
	To counter the economic rise due to inflation of fuel prices

	Engage government when UK withdraws from the EU
	Enter into agreements to enable importation of goods by other countries
	CEO
	Discussion and meetings
	01/05/2020
	To retain the trading zone
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