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Introduction
The research plan developed here involves the assessment of the business processes of Reckitt Benckiser; a multinational company in the consumer goods industry established in the United Kingdom. This involves assessing the background of the organization in question, the mission and vision statements of the organization, and the strategic management situation of the organization by means of the use of various strategic tools. The assessment will especially focus on virtual organization and virtual management in Reckitt Benckiser. Furthermore, it will analyze the advantages and disadvantages of virtual organizations in the current competitive business environment.


Reckitt Benckiser Background
Reckitt Benckiser was formed in 1999 when Reckitt & Colman plc merged with Benckiser N.V. the firm deals in health and hygiene products besides home care products. Headquartered in Slough, England, RB is renowned for its global brands such as Dettol, Lysol, Durex, Nurofen, and Strepsils. The company employs approximately 40,000 people and operates in over 60 countries (Reckitt, 2024). Currently, RB’s revenue stands at £14 billion as the company continues to demonstrate strong financial health in 2023. North America and Europe are part of the strategic markets, while Asia and Latin America are part of the emerging markets.
Reckitt Benckiser’s Mission and Objectives
Reckitt Benckiser's mission is to "provide innovative solutions for healthier lives and happier homes." 
The company's objectives focus on achieving sustainable growth, ensuring customer satisfaction, and maintaining operational excellence. It aims to be a leader in consumer health and hygiene markets through continuous innovation and a steadfast commitment to quality.

Macro-Environment Analysis 
PESTEL Analysis
Political: The political environment that RB operates within is rather intricate. Brexit has brought new regulatory and trade barriers into the picture which has put pressure on supply chain and cost factors. For example, there have been changes in customs procedures and product certifications in the UK and EU, which has added operational complexity for RB (PwC, 2022). Also, the political climate of the UK health and hygiene policies and especially after the COVID outbreak are favorable for RB’s products (Morgan, 2020).
Economic: The business environment in the UK has a great impact on RB’s economical conditions. The recent economic depressions and inflation have impacted on the consumers’ ability to purchase goods and services. In the period of the COVID-19 outbreak, there was a high demand for products that are associated with cleanliness such as the Dettol and Lysol brands that experienced increased sales as people put emphasis on their health (Morgan, 2020). However, economic instability can be a cause of fluctuation in the raw materials price which in turn affects the cost of production. As it can be seen from the financial analysis of RB in 2023, the company has revealed some measure of robustness in terms of the revenues it is generating despite the prevailing economic environment (Kehnscherper, 2024).
Social: Social factors such as changing consumer preferences towards health and wellness directly impact RB. The increased awareness of hygiene due to the pandemic has bolstered demand for RB’s products. Additionally, the aging population in the UK creates opportunities for products targeting senior health and well-being. RB’s initiatives, such as their partnership with "Save the Children," highlight their commitment to social causes and enhance their brand reputation (Baker, 2019).
Technological: Technological advancements are crucial for RB’s innovation strategy. The company invests heavily in research and development to bring innovative products to market. For example, RB's Nurofen FeverSmart Temperature Monitor uses connected health technology to provide real-time temperature readings, showcasing their commitment to integrating technology with health products (VivaLNK, 2018). E-commerce has also become a significant sales channel, with RB generating substantial revenue through online platforms, particularly during the pandemic.
Environmental: RB’s environmental sustainability initiatives are integral to its operations. The company aims to achieve net-zero carbon emissions by 2040 and has already reduced its carbon footprint by 25% since 2012. RB is also committed to sustainable sourcing, ensuring that all palm oil used is responsibly sourced to mitigate deforestation (Reckitt, 2022). Their focus on making 100% of their plastic packaging recyclable or reusable by 2025 aligns with consumer demand for eco-friendly products and UK environmental regulations.
Legal: Legal factors such as compliance with UK Corporate Governance Code and stringent product safety standards are critical for RB. The company faces legal challenges like product liability cases and must navigate diverse regulatory requirements across its global operations (Woolfson et al., 2024).
Micro-Environment Analysis
Industry Life Cycle
The consumer goods industry, particularly health and hygiene products, is in a mature stage characterised by high competition and market saturation. Continuous innovation and market expansion are crucial for maintaining growth. Companies like RB must invest in R&D and explore new markets to stay competitive (NIQ, 2024).	
Porter’s Industry Five Forces Analysis
Threat of New Entrants: The threat of new entrants is moderate due to high capital requirements, established brand loyalty, and significant investment in R&D needed to compete with giants like RB (NIQ, 2024). However, niche players and startups can enter the market with innovative products.
Bargaining Power of Suppliers: The bargaining power of suppliers is low to moderate as RB sources raw materials from multiple suppliers globally, reducing dependency on any single supplier. However, fluctuations in raw material prices can impact production costs (PwC, 2022).
Bargaining Power of Buyers: The bargaining power of buyers is high due to the availability of numerous alternatives and price sensitivity. Retailers and consumers can switch to competing brands if RB’s products do not meet their expectations or are priced too high (NIQ, 2024).
Threat of Substitutes: The threat of substitutes is high with numerous competing products available in the market. For example, alternative brands offering hygiene products at lower prices or with unique features can attract RB’s customers (Ford 2024).
Industry Rivalry: Industry rivalry is intense, with major competitors like Procter & Gamble, Unilever, and Johnson & Johnson (Ford, 2024). These companies invest heavily in marketing, R&D, and innovation to capture market share, leading to fierce competition.


Internal Analysis 
Reckitt Benckiser’s Strategic Resources and Capabilities
Reckitt Benckiser’s strategic resources and capabilities are pivotal to its sustained competitive advantage. Key resources include its strong brand portfolio with globally recognized names like Dettol, Lysol, and Durex, which provide significant market leverage. RB has strong R&D capacities that guarantee constant new product development and innovations to the existing products (Reckitt, 2022). Effective distribution channels in the global market also act as a strength since this guarantees product placement in various markets. Also, sustainability and ethical sourcing improve RB’s brand image and appeal to the growing consumer consciousness of environmentally friendly and ethically sourced products.
Value Chain Analysis	
Primary Activities
Inbound Logistics: RB also has accurate supplier relations and efficient logistics systems that enable it to order raw materials in a timely and cost-effective manner (Reckitt, 2023).
Operations: The manufacturing strategies of the company entail the use of modern facilities and quality assurance measures to produce high quality goods.
Outbound Logistics: RB’s distribution network is well developed and is based on cooperation with the largest retail chains and online stores, so the company’s products are available almost everywhere (Reckitt, 2023).
Marketing and Sales: RB uses an integrated marketing communication that involves both the new media and the traditional media in creating awareness to consumers. It is also evident that market research plays a crucial role in analyzing consumers’ needs and formulating specific campaigns (Reckitt, 2018).
Service: The company also avails itself to the best customer care services and after sale services hence being in a position to build a strong and loyal customer base ‌(Reckitt, 2022).
Secondary Activities
Procurement: RB maintains cost-effective sourcing through strategic partnerships and negotiation, ensuring high-quality inputs at competitive prices (Reckitt, 2018).
Technology Development: Continuous investment in R&D drives product innovation and process improvements, maintaining RB’s competitive edge (Reckitt, 2024).
Human Resources: RB invests heavily in employee training and development, ensuring a skilled and motivated workforce.
Firm Infrastructure: The company’s strong financial management and corporate governance underpin efficient and effective decision-making processes, supporting overall business sustainability (Reckitt, 2019).
Challenges and Opportunities of Virtual Arrangements at Reckitt Benckiser
Challenges
Reckitt Benckiser (RB) faces several challenges in adopting virtual arrangements. Communication and Collaboration Coordination across different time zones can lead to delays and misunderstandings, impacting productivity. Technological Infrastructure Dependence on robust IT infrastructure is crucial, and any cybersecurity breaches or IT failures can disrupt operations. Employee Engagement and Supervision Managing a remote workforce requires new strategies to ensure engagement, motivation, and productivity, maintaining RB’s high operational standards. Cultural and Social Integration With a diverse global workforce, creating a unified corporate culture and ensuring inclusivity can be complex. Isolation and Mental Health Virtual arrangements can contribute to employee isolation, affecting mental health and well-being. RB needs to foster a strong virtual community to mitigate these effects (Reckitt, 2022).
Opportunities
Virtual arrangements offer significant opportunities for RB. Cost Savings Reduced expenses related to physical office spaces, utilities, and travel can be redirected towards strategic initiatives like R&D and sustainability projects. Global Talent Acquisition RB can attract top talent globally, enhancing its innovative capabilities and competitive edge. Flexibility and Agility Virtual work models allow RB to be more agile and responsive to market changes, leading to higher employee satisfaction and retention. Advanced Collaboration Tools Digital tools can streamline workflows, improve project management, and enhance communication. Sustainability Goals Reducing the need for commuting and office spaces lowers RB’s carbon footprint, aligning with its mission to provide innovative solutions for healthier lives and happier homes (Reckitt, 2022).

VRIO Analysis of Distinctive Resources and Capabilities
(Source: Reckitt, 2018, Reckitt, 2019, Reckitt, 2024)
RB’s distinctive resources and capabilities include its strong brand recognition, extensive R&D capabilities, and efficient supply chain management. These resources are valuable, rare, inimitable, and organized to capture value, providing RB with sustained competitive advantages.
SWOT Analysis

Strategies to Sustain Competitive Advantage 
Reckitt Benckiser (RB) should sustain its competitive advantage through Porter’s Generic Strategies, specifically the differentiation strategy.
Differentiation Strategy: RB can continue to sustain competitive advantage through coming up with new and better products and market identification and association. That way, RB is capable of developing the health and hygiene products that are in demand in a particular market through the constant research and development as well as addressing the changing needs of the consumers especially in the light of virtual arrangements. The long-term effectiveness of the brands such as Dettol and Lysol gives RB an edge over the rivals (Danso et al., 2019). Sustainability is another consideration here where RB’s goal is to manufacture green products and also be involved in environmental conservation. This not only strengthens RB’s position in the market place but also enables the company to charge higher prices for its products hence affording it the opportunity to remain as the market leader.
Growth Strategies
Ansoff Matirx: In the case of RB the best strategic type is product development. The opportunity for RB is to use existing strengths in research and development to build new products in health, hygiene, and home divisions. This strategy fosters the market development by entering new products into familiar markets as the RB enjoys brand recognition and the market development (Zugay and Zakaria, 2023). Such products can be marketed and introduced online in virtual arrangements given the increase in the use of technology in current society. New product development is a potential way for RB to meet new needs of the consumers, improve company competitive position, and increase business development opportunities.
Entry Mode Strategy: For venturing in the new markets RB could use joint venture strategies. It is recommended to work with local counterparts because it helps to manage risks, adhere to the legislation, and enter the market faster (Nippa and Reuer, 2019). These partnerships can be complemented by virtual collaboration tools that would improve the efficiency of coordination between partners (Nippa and Reuer, 2019).
Green Strategy and CSR
RB integrates its green strategy and CSR to enhance environmental stewardship and societal contributions. The firm aims for net-zero carbon emissions by 2040, emphasizing energy efficiency and renewable energy (Reckitt Insights, 2022). By 2025, RB plans to use only reusable or recyclable plastic packaging, promoting a circular economy (Le, 2022). Virtual arrangements can further these goals by reducing the need for physical infrastructure, thus lowering the carbon footprint.
RB’s CSR policies encompass health protection, hygiene, and community support. Collaborating with agencies like Save the Children, RB improves lives in remote areas by promoting sanitation, hygiene, and maternal and child health (Reckitt, 2021). Virtual platforms can enhance the reach and impact of these programs, ensuring effective implementation.
RB’s ethical governance ensures compliance with best practices in corporate ethics, transparency, and accountability. The company’s inclusive policies foster a welcoming environment for all employees, regardless of color, race, origin, or gender (Le, 2022). These initiatives not only bolster RB’s brand image but also align with the growing consumer preference for corporate social responsibility, reinforced by the advantages of virtual arrangements in enhancing communication and inclusivity.
Conclusion
In Conclusion, Reckitt Benckiser has all the potential to be a market leader in the consumer goods industry. Reducing the company’s impact on environment, the absence of malpractice in supply chain, and the enhancement of welfare are some of the ways through which the company has embraced sustainability. Applying these principles into the main RB’s processes increases competitiveness and contributes to the sustainable development of the world. Extending the above conclusion, virtual arrangements make working even more efficient, eliminate barriers in communication, and contribute to the concept of sustainability, as it eliminates the need for construction of additional physical structures. This integration helps to enhance the position of RB on the market and guarantee the solid organizational framework capable to address the future challenges and prospects.
Recommendation
In order to have a more solid ground, RB should also continue to emphasize the importance of digitalization and guarantee that it employs technology to enhance its operations and connect with the consumers. It can grow by expanding the market share in the emerging countries and creating product portfolios that are in line with new customer trends that are inclined towards health. Furthermore, there is the need to address the issue of sustainable innovation where RB needs to come up with new products to suit the changing needs of the consumers and the general trend towards more sustainable products.
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Zhang et al. (2023)’s paper specifically aims at exploring the impact of organisational culture factors on innovation outcomes in organisations. It focuses on three main cultural factors: Among all the dimensions, it is possible to state that psychological safety, collectivism, and power distance can be considered more relevant for the work environment. The data was collected by questionnaires that were distributed to 301 employees in Chinese organisations (Zhang et al., 2023). The study also reveals the relationship between culture and the social and performance management context on the innovation performance of the organization. Psychological safety and collectivism were seen to have positive impact on innovation due to encouraging people to create an environment that supports new ideas. On the other hand, power distance, which focuses on the organizational structure, was found to have a negative effect on innovation because it hinders communication and information exchange (Zhang et al., 2023).
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The study demonstrates that psychological safety enables the employees to take risks without consequences and brings out innovative behaviours. The collectivism which emphasizes on the group goals provides a good working environment that supports creativity. However, high PDI results in communication barriers and employees in lower positions are not encouraged to share their ideas thus limiting innovation (Zhang et al., 2023). Thus, the study highlights the need to establish a favourable social environment and organisational culture to moderate these cultural influences on performance. It is suggested that organizations should pay attention to the factors that boost psychological safety and collectivism in order to foster an environment that would encourage innovation. This entails the culture that supports the communication and interaction that fosters the management of innovation by the workers (Zhang et al., 2023).
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Appendix 2: Innovation Systems- Summary and Precis
Introduction
The research paper titled "Understanding How Organizational Culture Affects Innovation Performance: Wen Zhang, Xiaoshuang Zeng, Huigang Liang, and Yajiong Xue’s (2023) “Organizational culture and innovation performance: A Management Context Perspective” focuses on the relationship between organizational culture and innovation performance with Chinese firms. The study focuses on three key cultural factors: The four dimensions are psychological safety, collectivism, and power distance. Hence, it seeks to establish how these factors influence innovation performance through their influence on the social and performance management systems in organisations.
Summary of the Research Paper
The main premise of the authors is that organizational culture plays a strong role in explaining innovation performance through the management context. Culture is found to have an influence on the innovation capabilities of firms and three culturally based factors namely psychological safety, collectivism, and power distance are highlighted. To the authors psychological safety and collectivism have a positive impact on innovation because they foster risk taking and cooperation. On the other hand, high power distance has a reverse effect on innovation since it brings out organizational structure barriers that limit the flow of information and ideas (Zhang et al., 2023). 
 The first research question focuses on the investigation of the processes by which organizational culture influences innovation performance. Prior research has recognized the role of culture in promoting innovation, but the facets of psychological safety, collectivism, and power distance and their roles through the management contexts have not been investigated adequately. To the authors’ knowledge, there is a dearth of research exploring these cultural factors within the social and performance management contexts on innovation outcomes (Zhang et al., 2023). 
 In order to examine these questions, the authors administered a survey to 301 employees in different Chinese organizations. Perceived psychological safety, collectivism, power distance and innovation performance were assessed using the survey. SEM was used to analyse the data and thereby test the hypothesized relationships between the variables.
The results of the study are summarized in several key findings:
Psychological Safety: The analysis showed that psychological safety significantly enhances innovation performance. This is because only those employees who are willing to come up with new ideas and try out new things without fearing that they will be punished for it in one way or the other will be willing to exhibit innovative behaviours. This fact highlights the need to establish the conditions conducive to employees’ creative contribution to the organization (Zhang et al., 2023).
Collectivism: Consequently, the study revealed that the collectivism factor has a positive impact on the innovation performance. Collectivism is the dominant cultural dimension in the context of which people prefer to work in teams and value teamwork. This makes innovation a collective effort which helps create a sense of togetherness which is very vital in the process of innovation. These findings show that the organisations with higher collectivist culture are more capable of capturing the collective wisdom and innovation of the employees (Zhang et al., 2023).
Power Distance: On the other hand, the study established that high power distance has a negative relationship with the innovation performance. Regarding the power distance, the employees in organisations with high power distance do not share ideas and information freely due to strictly defined hierarchical structures and clear authority lines. Subordinates may not speak out against the current practices or provide new ideas and approaches, which makes the business less creative. The decrease of power distance through the introduction of equal opportunities for subordinates to voice their ideas will lead to an increase in innovation (Zhang et al., 2023).
Mediating Role of Management Contexts: The study also showed how social and performance management contexts influenced the relationship between organizational culture and innovation performance. Social context implies the relationships between employees in an organization while the performance management context relates to the formal structures that are applied in assessing and rewarding employees’ performance. Implications of the research include the proposition of these contexts as central to the processes of localisation of cultural imperatives for creative performance. For instance, while psychological safety and collectivism enhance innovation, a favourable social context will strengthen these variables Thus, while power distance hinders innovation, an efficient performance management system will offset its impact by promoting innovation rewards (Zhang et al., 2023).
As for the conclusion, the authors stress that the development of cultural factors conducive to innovation needs to be complemented by consideration of the mediating contexts. When it comes to the recommendations for increasing effectiveness, they suggest that organisations should increase the level of psychological safety and collectivism while decreasing the level of power distance. This can be done by exercising good leadership practices such as listening to the employees, encouraging teamwork, and involving the employees in decision making. Also, the organizational performance should be managed in ways that encourage proper cultural values through the provision of incentives for innovative contributions. 
 There are several limitations that can be noted in the framework of the study. First, the research is conducted with the sample of Chinese organizations, which may restrict the generalization of the results to other cultures. Future research could be conducted in other countries to investigate the influence of cultural differences on the results. Second, the study adopted a cross-sectional research design; hence, it is impossible to determine causality. More specifically, longitudinal research designs would be useful in establishing the precise causal relations between organizational culture and contexts of management on the one hand and the performance of innovation on the other.
Conclusion
In conclusion, this research offers an understanding of the impact of organizational culture on innovation performance with reference to its impact on social and performance management environments. Thus, the positive effects of psychological safety and collectivism and negative effects of power distance provide the study’s practical implication for organizations interested in creating an innovation culture. The application of these strategies can assist the firms in improving their innovation capacity and attaining sustainable competitive advantage.
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Introduction to Innovation Systems





The study by Zhang et al. (2023) investigates how various aspects of organizational culture impact innovation performance within firms. It focuses on three main cultural factors: psychological safety, collectivism, and power distance. Data was collected through surveys administered to 301 employees across Chinese organisations (Zhang et al., 2023). The research highlights that organizational culture affects innovation performance through its influence on the social and performance management contexts. Psychological safety and collectivism were found to positively influence innovation by fostering a supportive and collaborative environment. In contrast, power distance, which emphasizes hierarchical structures, was shown to have a negative impact on innovation by inhibiting open communication and idea sharing (Zhang et al., 2023).

2





Research Focus is to examine the influence of organizational culture on innovation performance.





Key Cultural Factors includes psychological safety, collectivism, power distance.





Methodology contains data from 301 Chinese employees analysed through surveys.





Mediating Role is in social and performance management contexts.





Key Findings includes psychological safety and collectivism positively influence; power distance negatively affects innovation.
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Key Findings and Practical Implications





The findings reveal that psychological safety allows employees to feel secure in taking risks without fear of negative consequences, thus promoting innovative behaviours. Collectivism, which prioritizes group goals, fosters a collaborative environment that is conducive to innovation. However, high power distance creates communication barriers and discourages lower-level employees from contributing ideas, thereby hindering innovation (Zhang et al., 2023). The study underscores the importance of creating a supportive social context and effective performance management systems to mediate these cultural factors. Organizations are recommended to focus on strategies that enhance psychological safety and collectivism to cultivate a culture that supports innovation. This involves developing management practices that encourage open communication, teamwork, and inclusive participation in the innovation process (Zhang et al., 2023).
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Psychological Safety encourages risk-taking and innovative behaviour among employees.





Collectivism promotes teamwork and collective efforts in innovation.





Power Distance stifles innovation by creating barriers to communication.





Mediating Contexts: Importance of social and performance management contexts.





Strategic recommendations are to develop an innovation-friendly culture by enhancing psychological safety and collectivism.
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