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A Vision of Change: Sustainability in the Hotel Industry
Over the years, the concept of sustainability has gained significant attention. Sustainability is the mindfulness that business organizations should embrace while utilizing natural resources (Dresner, 2008 p.1). Ideally, sustainability aims to ensure that natural resources are not depleted (Jones, Hillier, and Comfort, 2017, p.7). As such, sustainable development is an approach to balancing the protection of the environment while achieving economic and community development. Notably, most of the resources utilized by the hotel industry significantly contribute to environmental degradation (Han, 2021, p.1021). Such resources include energy, water, and carbon dioxide resulting from tourist transportation and other amenities needed in hotels. It is important to note that the hotel industry is global, and its implications are far-reaching; hence, the concerns raised cannot be ignored. The longevity and success of the hotel industry and tourist destination are dictated by the capacity to conserve the cultural and natural attractions. 
Corporate social responsibility (CSR) is a concept that requires business organizations to be responsible for their activities and ensure their efforts positively impact society; the environment, shareholders, and the community (Latif, Pérez, and Sahibzada, 2020, p.102565). The CSR concept is closely related to the circular economy concept. The circular economy concept fosters the recycling, repairing, and reusing of products to minimize waste. The concept resulted from the continuous depletion of natural resources attributed to hunger and greed for development (Rodríguez-Antón, and Alonso-Almeida, 2019, p.5665). The two concepts (CSR and circular economy) are synonymous in that social responsibility is achieved by observing the principles of the circular economy. This venture is crucial, especially for businesses, since most of them n associated with massive pollution of the environment (Latif, Pérez, and Sahibzada, 2020, p.102565). Therefore, it is appropriate if they observe practices intended to clean up. Since global warming has become a concern for every person, most tourists now support sustainability, with a larger percentage opting to support only businesses that support sustainability.
Accordingly, this paper discusses why the hotel industry should observe sustainability and how the hotel industry is adapting and responding to sustainability. The assignment specifically discusses the relationship between sustainability and the hotel industry. Additionally, the paper evaluates business concerns such as competitors’ actions and increased government pressure that have motivated hoteliers to observe sustainability and make it a crucial part of the corporate agenda. Finally, the assignment discusses the circular economy and its relationship with CSR.
The pillars of sustainability are social, economic, and environmental. The three pillars offer guidelines to ensure a sustainable present and future for all. Notably, the pillars cover the issues we presently face in the world, such as environmental degradation, poverty, peace, and inequality. According to the UN reports, its targets and sustainable development goals are universally and globally applicable, considering capacities, nationalities, and development levels (Arora, and Mishra, 2019, p.339). The social pillar represents the people, customers, and employees involved in the hotel sector. The hoteliers ensure that they build a good reputation and maintain it so they can have a continuous flow of customers to their hotels. Treating the employees fairly, paying their salaries on time, and creating a good working environment are some of the methods used by hoteliers to ensure that their employees are well motivated, which translates to them offering the best services to the customers that visit the hotels. The locals appreciate it when the hotel owners purchase food supplies from them and participate in any events held in the locality,such as charity events and employing community members. Creating flexible work schedules for the employees, granting maternity and paternity leaves, and study leave provide the employees with opportunities to better themselves. During the 2020 COVID-19 pandemic,the social pillar was well tackled by the companies that allowed their employees to work from home preventing them from contracting the virus (Stojanov, 2020,p.8). 
Secondly, the economic pillar helps hotel companies reduce costs and maximize profits throbyernance of monetary inflows and outflows. The hotels located in areas with ample sunshine can eliminate expenses on electricity by installing solar panels. This pillar coincides with the social in the sense that, ensuring employees are happy in the workplace they treat customers and keep them coming back thus increasing profits. It is a challenging pillar because a decision must be made to ensure that stakeholders and hotel owners are satisfied. Maintaining a good reputation for the hotel increases profits. Finally, the environmental pillar emphasizes the preservation and protection of natural resources and ensures that the resources are not depleted by businesses (Jones et al. 2016, p.28. ). The hotel industry has been known to consume a lot of resources, especially water and also pollute the environment by using non-biodegradable products like plastics which are used packaging of takeaway foods. On the bright side, hotels have taken action to reduce environmental pollution and depletion of resources by using paper in packaging takeaway products and reducing water consumption by recycling water and installing showerheads. 
According to statistics in Barcelona, hotel revenues dropped from 2008-2013 even with the increased demand from tourists as a result of the growth of competition to the hotels that comes from the growth of Airbnbs (Aznar et al., 2016). People currently prefer Airbnb because they are more spacious than hotel rooms and they are cheaper especially when people rent one as a group. The Airbnb’s are also equipped with home appliances and those residing in them cook for themselves and do their laundry. This has been a major hit for the hotels because most tourists seek accommodations from the cottages and Airbnb’s leaving most of the hotel rooms vacant leading to layoffs of the hotel staff because of the reduced profits. Hotels have been able to come up with sustainable economic policies by diversifying their services to clients. Most of the large hotels construct conference rooms on their premises so that the big corporate companies can host their conferences in the hotels. The conferences usually have a large no of people and they also seek accommodation in the same hotels because the accommodation is readily available and it is convenient to reside in the same place you attend a conference to avoid getting late for meetings.  The government has the responsibility for the sustainability of the hotel and tourism industry by making laws, programs, and, strategies for enhancing sustainable development (Gorica et al., 2012,p.1). The government provides grants and subsidies to those in the hotel industry so that they can boost or start their business. The government protects the infant hotel industries in the rural and urban centers by employing stringent measures against foreign industries that want to set up hotels in the country. The government through its legislative arm has passed laws that protect the environment from pollution. The pressure applied by the government through ordering closures and fines to the hotels that cause pollution to the environment has caused the hotel to apply measures that reduce any pollution in the environment. 
The circular economy is a waste management framework that hoteliers use (Sorin & Kritting, 2021,p.3). The circular economy has been helpful to the hotel industries in reducing the number of waste products that are released into the environment.  CSR requires businesses to be cautious of any harmful products they release to the environment the circular economy concept is actualized.  The circular concept encourages recycling, reusing, and repairing products that have been used to minimize any waste or overuse of available resources.  Because of the increased activities in the hotel, there are more wet waste products such as garden waste, and some elements of dry waste such as plastic, paper, and metals.  Proper CSR strategies help a hotel show that is socially responsible and that its actions benefit society. It can show environmental sustainability by carrying out activities that show mindfulness of the environment and do not get to cause any harm to the environment (Corporate Social Responsibility - CEGESTI 2014,p.72). Hotels use bins that are labeled with the type of waste they produce and this ensures that each waste is deposited in the bin that corresponds to its name. The waste from the kitchen can be put in dug pits and mixed with animal waste and produce manure that can also be used in a kitchen garden owned by the hotels. A hotel owning its garden that uses manure made from its waste is a very effective way of reducing the costs that would be incurred in purchasing from other suppliers. The guests that come to the hotel are provided with bathing soaps and bathing gels, in most cases these soaps remain and therefore the remaining guest soaps can be used instead of throwing them away, and the hotels can purchase the cleaning detergents and soaps in bulk to make use of economies of scale (Han et al. 2018 p.75). 
Hotels have also installed toilets that use little amounts of water while flushing them, they have also ensured that they have a plumber who comes to do routine checks and repair any water leakages that may be in the hotel’s pipes. The hotel managers track the amount of water consumed in the hotel by each department , it makes it easy to detect any fluctuations happening. Hotels use large amounts of energy in the form of electricity, because all the operations in the hotels such as cooking, cleaning, entertainment, and even lighting require electricity. Reducing the consumption of electricity is paramaount as it will save the hotel money that is used to pay the electricity bill hotels located in areas with ample sunshine can use solar energy in place of electricity. However, in cases where solar energy is not an option, they can use less electricity by having energy-saving LED bulbs in the hottels. The employees should ensure that all lights are turned off when they are not in use.
In summary, employing sustainability practices will guarantee the longevity of the hotels in the industry. Sustainability enables hoteliers to compete favorably against others in the industry and build a reputable name for themselves. CSR policies are beneficial to all of us, the environment is free from pollution, and less air pollution reduces the risk of exposure to respiratory diseases. Recycling of water used to bathe or cleaning utensils and using it to water plants in the garden ensures efficient use of the resources, the gardens manure can be made using biodegradable waste products ensuring that there is an efficient use of the available resources and minimizing any waste. Sustainable development ensures a better life for the current and future generations by improving the living standards of people. Better living standards come as a result of having better salaries that give access to better healthcare and education. Sustainability ensures hoteliers make profits and these profits are revenue to the government which in turn uses the money to construct social amenities like hospitals and schools which are beneficial to the society. The hotel owners use the profits they make to participate in charity events and even offer scholarships the less fortunate. Businesses in the hotel sector should embrace the use of CSR and circular economy to protect the society and the environment and increase their profits.
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