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[bookmark: _Toc124260210]Introduction
It is feasible to trace the origins of the contemporary human relations movement all the way back to the development of the function of leadership in the process of running a corporation. It is connected to the profound revision of management philosophy that has been brought about as a direct consequence of these tendencies (Freedman, 2020). To put this into perspective, it is essential to comprehend that management and leadership both have their own unique functions, means of cultivating and using those functions, and, probably most importantly, their very own sets of advantages and disadvantages. Additionally, the history, culture, tradition, education, and business philosophy of a company all play a big impact in deciding which one is more actively utilised and put into practise inside that particular organisation.
[bookmark: _Toc124260211]About Unilever
Unilever plc is a global consumer goods company that operates out of the United Kingdom and has its headquarters in London. Due to the fact that its goods may be purchased in around 190 different nations, Unilever is the company that produces the most soap on a global scale (Unilever, 2022). With yearly revenues of approximately £40 billion and a worldwide workforce of more than 179,000 employees, Unilever is one of the biggest companies in the world. The current corporation was formed in 1930 by the merger of two companies: Lever Brothers, which was located in the United Kingdom, and Margarine Unie, which was based in the Netherlands (Unilever, 2021). The firm grew and diversified during the course of the second half of the twentieth century as a result of a change in its principal business emphasis away from the production of goods whose key ingredients were oil and fat. This organisation achieves the perfect balance for Unilever between being responsible as a corporation and being nimble in its operations. The several levels of the hierarchy are each responsible for a particular responsibility, which enables the higher-ups to concentrate on steering the organisation.
[bookmark: _Toc124260212]The theories and models of Leadership and management 
Effective leaders generate organisational success by inspiring their teams to give their all in every endeavour. Here are some examples of different perspectives on leadership:
The Transactional Theory or Management Theory
An effort to increase business productivity at the period of the Industrial Revolution led to the development of a theory called the transactional theory. The reliance on hierarchical structures that is characteristic of this style of leadership is meant to facilitate increased levels of productivity inside the organisation (Burke and Barron, 2014). These managers put a high value on order and discipline, and they make effective use of their power to ensure that workers comply with their expectations. According to this concept, workers get monetary incentives for accomplishing certain pre-set objectives. The presumption that workers are obligated to follow instructions given by their superiors is one of the key pillars of the notion.
Transformative Theory
The advocates of the transformational theory of management believe that open lines of communication, in which information may flow in both directions, between superiors and subordinates can have a beneficial impact on the organisation as a whole (Khan et al., 2020). This is the kind of notion that may be used by a powerful leader to encourage his or her team to reach goals that were thought to be unachievable in the past. Leaders are responsible for the creation of a shared vision in order to inspire and encourage their people to work toward a common objective.
Behaviourist Theory
Some people believe that the capacity for leadership is natural and grows in all people throughout time, while others believe that it is learnt and gained during infancy. Efficiency in administration requires many different sorts of intellectual qualities from its staff members. The behavioural idea proposes that leaders may be manufactured rather than created as an alternative to the concept of leadership, which states that leaders are created. Therefore, a person's personality has little effect on whether or not they would be successful in a particular capacity since leadership qualities are dependent on actions. Anyone is capable of assuming a position of leadership provided they have the necessary support and training.
[bookmark: _Toc124260213]Unilever's Methods of Management and Leadership
In order to have an enhanced understanding of the manager-employee interaction, there are a few different concepts that may be applied to it. In this part of the investigation, we will investigate the viewpoints of three of the most influential theorists in the relevant field: Taylor (1999), Maslow (1992), and Fayol (1999). As we shall see, each of these concepts focuses on a different aspect of the relationship that exists between managers and employees.
Taylor and Scientific Management
When investigating vehicle assembly lines, Taylor and his colleagues saw a startling similarity between the production procedures of manufacturing at Unilever facilities and the ones they had seen at other manufacturers. Because the products that are manufactured by Unilever are meant for human consumption or personal care, the company's manufacturing facilities are subject to the most stringent safety and quality regulations. A robust system of controls has been designed and put into place by Unilever in order to facilitate the company's oversight and monitoring of the whole production process and to guarantee that it is carried out in the same manner across their entire estate.
Maslow’s Hierarchy of Needs (1999).
According to Maslow, after an employee's fundamental requirements have been met by their employer in the form of a pay check, the employee will search for additional reasons to come to work, such as being acknowledged for their efforts and having those efforts rewarded (McGuire, 2012). Since there have not been any recent high-profile disagreements between employees and management at Unilever, it is reasonable to conclude that the majority of workers are pleased with both their salary and the attention they get from top management. According to Maslow, after a person's physiological needs are satisfied, the desire to be accepted by one's group emerges as a powerful motivator (Robert Tanner, 2022). Providing recognition for great performance or innovative ideas at work goes hand in hand with this practise. Unilever has received praise in recent times for the pioneering goods it has created and the dedication it has shown toward preserving the natural world. As a result, the firm is keen to disseminate this information across the rest of the organisation.
Fayol
Fayol, in contrast to Taylor, pushed for a more collaborative approach to management by suggesting that people who were truly performing the job should be the ones to establish the process controls. Taylor advocated a top-down, command-and-control style of management (ie, the workforce). According to Fayol, management would be in a better position to obtain information on systems and processes and make the required improvements to improve efficiency if they directly communicated with workers and had a respect for the needs and views of people (Uzuegbu and Nnadozie, 2015). It would seem that Unilever has done an especially outstanding job of adhering to these ideals and developing a collaborative strategy that puts the talents and ideas of its employees to work for the success of the firm (Fayol, ibid). Fostering an attitude of continuous improvement and working together to identify and implement cost-cutting opportunities are two examples of actions that might contribute to the formation of a virtuous cycle.
[bookmark: _Toc124260214]Contemporary leadership and management development issues.
Challenges may come from inside as well as from the outside for leaders, and this is true regardless of location, industry, or company culture. In the event that they are unable to prevail over these obstacles, it may not only have a significant impact on their day-to-day life but also on the jobs they have chosen to pursue. The following are some of the most common challenges that are faced by those in leadership positions.
1. Honing Effectiveness
Time management, prioritising, strategic planning and thinking, decision-making, and getting up to speed with the job are just a few of the important talents that this leadership challenge aims to cultivate.
2. Inspiring Others
Inspiring or motivating team members to increase productivity and job satisfaction is a difficult task.
3. Developing Employees
Developing other people successfully is a task that requires excellent mentorship and coaching.
4. Leading a Team
Building strong teams, encouraging productive groups, and managing cohesive organisations are other challenges. There are a number of leadership challenges unique to this situation, such as how to manage a big team, create team standards, and assume a new leadership role.
5. Guiding Change
Being an effective change leader is difficult because of the difficulties associated with change management, mobilisation, comprehension, and leadership. It involves mitigating repercussions, overcoming change resistance, and managing team members' emotions.
6. Managing Stakeholders
Leadership difficulties end with dealing with office politics, public perception, and interpersonal dynamics (Rosenbach, 2019). The ability to manage upward, influence others, and get buy-in from other divisions, organisations, or people is essential.
[bookmark: _Toc124260215]The leadership incidents I experienced 
I offered to work on a project in which I would be responsible for leading a group of seven different people. Consequently, on a certain day while working on the design of the user interface, two graphic designers got into a fight because they had opposing points of view on the progression of the interface's design. During the course of their argument, they came dangerously close to physically assaulting one another on more than one occasion, forcing me to step in and stop them. After that, I inquired about the problem by asking them what it was, and they both shared their opinions on the layout of the interface. After hearing what each of them had to say, I came to the conclusion that the younger of the two is superior when it comes to understanding concepts, whereas the older of the two is superior when it comes to organising functionality. As a result, I tried to convince them to combine their ideas because doing so would result in an extremely efficient design. I also advise them at this time to evaluate the matter rationally rather than forcefully promoting one viewpoint over another.
Another instance occurred when I was visiting the headquarters of Unilever as a student with one of my friends, who works there. He was with me at the time. My friend took me along to a meeting where they were discussing a significant undertaking while he was there. One of the employees said that the organisation must provide him the authority he needs to successfully complete all of the duties if he is to be given the responsibility of managing the project. However, there are some employees there who disagree with the concept that this project need to be finished under the supervision of a professional and that a choice ought to be avoided at all costs until it has been discussed with the highest-level executives. However, the leader of that meeting questioned the employee about how he would handle the management of this project on his own. After seeing the employee's performance, the leader came to the conclusion that the employee is an excellent prospect for this project. As a result, he came to the conclusion that the only way to successfully accomplish the project within the allocated amount of time was for him to fully commit himself to working on it.
[bookmark: _Toc124260216]Conclusion
In conclusion, it is possible to assert that leadership in any organisation is of utmost significance in order to accomplish the aim of the organisation. This report has provided a concise demonstration of a variety of leadership theories as well as an in-depth analysis of the application of some of the leadership approaches that are currently being used by Unilever. These leadership approaches help Unilever remain one of the most successful FMCG companies in the world. Despite the fact that current leaders of organisations are confronted with a number of challenges related to management and leadership, these problems may be overcome with appropriate solutions.
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	What are my Leadership
development
Objectives?
	What leadership activities do
I need to undertake to
achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for
achieving my objectives

	With the goal of improving my abilities as a leader and shaping the path of those under me
	Meetings have helped me finish the leadership training programme and delegate responsibilities to my subordinates.
	At University group project
	Within six months, by the end of June 2023

	Assist me in establishing a course of action for the team and bringing it to fruition through measurable goals
	A shared understanding of project direction and goals among team members.
	At University group project
	Within six months, by the end of June 2023

	Improve my knowledge of leadership principles
	Attend meetings of more seasoned executives to sit in on their discussions and pick up pointers.
	At workplace
	Within a year, by the end of December 2023

	My ability to manage my time better.



	I need to make sure that the project's tasks are defined and worked into a timeline before I even start. As long as I have a timetable to follow, I should be able to complete the assignment on time.


	In the workplace 
	Within a year, by the end of December 2023



