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[bookmark: _Toc201764724]1. Introduction to the study.
Motivating warehouse and dispatch staff is a growing challenge in many organisations. These physically demanding and repetitive roles often leave employees feeling undervalued, unheard, and unsupported by management. This study seeks to understand those real, lived experiences and explore how simple, human-focused strategies like giving recognition, involving staff in decisions, and supportive leadership can make a meaningful difference. Using a qualitative ethnographic approach, the research listens directly to the people doing the work. The aim is to help managers develop practical ways to boost morale, build trust, and create a workplace where everyone feels motivated and respected.
[bookmark: _Toc201764725]2. Objectives and research questions
[bookmark: _Toc201764726]2.1 Aims: 
To explore how managers can improve strategies to better support and motivate warehouse and dispatch staff, leading to a more efficient and engaged workforce.
2.2 Objectives: 
· To find out what really motivates people working in dispatch area.

· To look at the current challenges employees face when it comes to staying motivated.

· To understand how management styles impact workers productivity and how engaged feel.

· To suggest practical ideas, based on evidence, that can improve both how the operation runs and how motivated employees are.

[bookmark: _Toc201764727]2.3 Research Questions 

1. What really motivates or discourages people working in warehouse and dispatch?
2. How are managers current ways of leading affecting how motivated and productive employees feel?
3. What practical steps can managers take to boost motivation and make the workplace run smoother?
[bookmark: _Toc201764728]3. Literature review
Employee motivation and engagement in warehouse environments remain under-researched areas, especially when compared to office or knowledge-based sectors. Existing literature suggests that engagement is primarily driven by internal factors such as personal fulfilment, sense of purpose, and participation in decision-making processes.
Jain and Upadhayay (2022) found that giving employees the opportunity to make decisions and participate in organisational processes significantly improved engagement. This aligns with Kahn’s theory, which positions engagement as deeply tied to an individual’s sense of purpose and meaning at work (Shuck, 2019). The concept mostly concentrates on behaviour observations since interactions in the workplace shape behaviours. But most of these studies were carried out in customer service or administrative positions. A different approach to employee motivation may be necessary in the warehouse setting, which involves hard work, repeated tasks, and restricted opportunities for growth. As Artaya et al.,(2021) investigated , motivation theories affect employee motivation and loyalty but in the bank sector. 
This proposal aims to fill the gap by exploring what truly motivates or sometimes discourages employees working in dispatch environments. It will explore the real experiences of workers and look closely at the management practices that are unique to this kind of setting, to better understand what really makes a difference for them day to day.
Herzberg argued that while hygiene factors prevent dissatisfaction, only motivators create satisfaction. However, research suggests that this distinction may not hold across the board. Bhatt et al. (2021) found that for younger workers, hygiene factors such as job security and fair pay are now just as important, if not more important, than traditional motivators but Yousaf (2020) argue that while hygiene factors such as pay, working condition, and connections with co-workers are crucial for preventing discontent, they may not always improve job happiness. This is especially true in warehouses, where poor employee attitudes and lack of support from management can significantly impact morale.
The warehouse environment shows signs of both hygiene and motivational deficits. High turnover, lack of engagement, and feelings of being undervalued are commonly reported(Gennaro, 2018). These findings support the need to examine how factors such as recognition, learning opportunities, and management style affect employee satisfaction and productivity. Although Herzberg's framework remains useful, it lacks the detail to guide operational improvements in such settings. This research will adapt the theory by asking employees what is most important to them and identifying which practical changes could improve both engagement and productivity. 
Reese (2020) argues that recognition programs can significantly boost employee morale, yet they are often lacking in manual work environments. Ali and Ahmad (2017) found recognition closely linked to satisfaction, but in warehouses it is often inconsistent and KPI-based. Current research will examine how warehouse workers interpret recognition, which types are most valued, and how it can be incorporated into daily management procedures.
In addition to recognition, development opportunities are often an overlooked source of motivation. Ahsan (2025) argues that investing in continuous learning even in small, practical ways can improve creativity, engagement, and job satisfaction. However, in the case of warehouses and dispatch sector, such possibilities are often limited due to time pressure, shift requirements and lack of management concentration. In the case of workplaces where the target is the most important, recognition and development will be neglected. To address this, Torresan and Hinterhuber (2023) suggest gamified learning using challenges and rewards can boost engagement by making work more interactive. 
This research will explore how both traditional and gamified development approaches could be introduced in the warehouse context. It will also examine management attitudes towards learning and identify which strategies are most practical and impactful for increasing motivation and operational performance.
Cultural diversity is another key dimension that influences engagement and communication. Hofstede’s model suggests that national culture shapes how people respond to authority, feedback, and leadership. For example, in high power distance cultures, employees may avoid raising concerns or seeking recognition, while more collectivist cultures may prefer group-based rewards. Foncubita (2022) highlights how ignoring these cultural dynamics can lead to stereotypes, communication breakdowns, and low morale. However, these models are rarely applied in warehouse environments, where diverse teams often work under time pressure to meet high-pressure daily targets, leading to a lack of professionalism and employee motivation and engagement factors.
The warehouse and its managers could implement the following modifications using the model:
Power Distance       Individualism vs Collectivism         Masculinity vs Femineity                             

Private Feedback    Recognise achievements to avoid stereotypes.

Instead, then focussing on emotional communication, reframe praise as admiration for hard work.       
In this context, the warehouse culture is likely to change gradually over time. Real change must begin with the behaviours of leaders, who often shape the environment and may reinforce biases or stereotypes while aiming to achieve the best possible outcomes. However, relying too much on general cultural assumptions can be risky because it ignores the individual preferences and unique views of each employee.(Wilczewski, Gut and Gorbaniuk, 2017)
Particularly in diverse teams, not every employee in the same workplace has the same values. Because of this, it is essential to apply management methods that align with equitable growth, corporate social responsibility, and ethical behaviour in organisations to consider the particular features of every employee.(Castaño, Fontanil and García-Izquierdo, 2019) 
Abulof (2017) suggests that although most people can easily see behaviour in themselves and others, truly understanding why people act the way they do takes deeper insight. While behaviour is easy to observe, its meaning isn’t always obvious without looking at the bigger picture. Behaviour shows what a person does, but to understand why, the situation and context must be considered.
Recognition remains a powerful motivator in Maslow’s theories. Altheeb (2020) notes that effective leadership characterized by regular feedback, encouragement, and development opportunities can significantly increase employee satisfaction and performance. In a similar vein, Conzelmann (2020) argues that when employees feel recognized and appreciated, they are more productive, cooperative, and engaged. On the other hand, when managers lack training in motivation, feedback, or empowerment, employees often feel ignored and uninspired, and these feelings interact in important ways. Amah (2023) defines that emotionally intelligent leaders are more able to connect with team, creating a positive environment that boosts drive and involvement but Bove ( 2019) argues that empathy helps improve service and relationships, but too much can decrease  judgment, reduce effectiveness, and lead to unfair decisions. This study examined how everyday leadership behaviours such as recognition, offering constructive feedback and demonstrating emotional intelligence can impact employee motivation and productivity in the warehousing and dispatch sector. 
This study found that warehouse jobs need motivation strategies that are better suited to the real challenges people face in that environment. Fair pay, feeling appreciated, having a supportive manager, getting chances to learn, and working with people from different backgrounds all play an important part. Out of all of these, the way managers lead, and support teams stands out as one of the biggest influences on how motivated and engaged people feel. Because of that, this research will offer down practical suggestions that managers can use to better support and motivate warehouse and dispatch staff.
4. [bookmark: _Toc201764729]Research Methodology 
A research method is a clear plan used to set up, carry out, and review a study to answer key questions or find solutions to problems.(Dr V Stephen and MrT Velmurugan, 2020) The purpose of a methodology is to explain the main steps used in research. It’s about why certain methods are chosen to gather and study data.
[bookmark: _Toc201764730]4.1 Research design 
This study adopts a qualitative research methodology to explore how management strategies impact motivation among warehouse and dispatch staff. According to Pyo et al., (2023),qualitative research is especially helpful when discussing poorly understood subjects or when complex instances cannot be properly clarified by current quantitative approaches. Qualitative methods focus on exploring people's thoughts, experiences, and meanings, which are key to understanding what drives motivation especially since not all behaviours or emotions can be measured through sampling alone.(Yao, Chan and Yao, 2024)
This study is based on a constructivist view of reality, which means it sees reality as shaped by people’s personal experiences and social interactions (Packer and Goicoechea, 2000). It also follows an interpretivist view of knowledge, which means that understanding comes from exploring how people experience and interpret the world around them (Amelia Dean, 2018). This way of thinking fits well with the chosen qualitative ethnographic approach, as it focuses on learning directly from participants and understanding their real-life situations and views.
[bookmark: _Toc201764731]4.2 Research Approach
According to 5 Qualitative Research Methods Every UX Researcher Should Know (2023) , there is 5 methods of qualitative research . 
[image: A diagram of a research approach
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Figure 1, (5 Qualitative Research Methods Every UX Researcher Should Know , 2023)
Through in-person observation and participation within the warehouse culture, an ethnographic qualitative technique will be employed to gain an understanding of motivation, engagement, and management strategies. This research will use an ethnographic qualitative approach because the aim is to understand motivation, engagement, and management strategies by speaking directly with employees in focus groups. This method helps gather detailed insights and shows how people interact and behave in real work settings. Baxter and Jack( 2008) says that planning helps researchers stay clear about what they want to find out, choose the right participants, ask the right questions, and collect useful data .
[bookmark: _Toc201764732]4.3 Timeline 
The duration of this study will be 9 weeks. The following is the suggested timetable:
	Week 1-2
	Organising discussions and observations, gaining ethics approval

	Week 2-3
	Conducting initial observations

	Week 4-5
	Focus group sessions

	Week 6-7
	Data analyse

	Week 8-9
	Writing up results together



4.4 Data Collection Methods 
One technique focus groups will be employed to analyse the problems mentioned above. The chosen method allows for understanding and, on the other hand, observing employee behaviour. Warehouse and dispatch employees can openly share what motivates or demotivates them, what support need and how current management styles affect them. Three sessions have been planned, in which a warehouse employee, a dispatch employee, a manager will participate. Thanks to this, people feel safer, to be honest, without pressure.
[bookmark: _Toc201764733]4.5 Sampling 
A crucial step in the process of research is sampling, which is choosing a specific group of individuals from a larger sample to address particular research questions. (Taherdoost, 2016) Participants will be purposively selected from warehouse and dispatch staff based on relevant traits and knowledge.[image: A diagram of a research process
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Figure 2, Research-Methodology (‘Purposive sampling’, 2025)

Non probability sampling has also limitations , according to Stratton (2019) participants are chosen based on what the researcher thinks is best or what’s easiest. This can lead to bias because not everyone in the group has the same chance of being picked as in probability samples.
[bookmark: _Toc201764734]4.6 Ethical process
When conducting research involving people, ethical considerations are essential. To guarantee that participants feel secure and valued throughout data collection procedures, including interviews, ethical standards including privacy, permission to record, voluntary participation, confidentiality, and the ability to opt out are crucial in qualitative research.(Nii Laryeafio and Ogbewe, 2023)
 Qualitative research frequently entails deeply personal perspectives and direct connections, ethical considerations like privacy, permission are crucial. Breaking confidentiality can cause emotional harm or damage trust because, unlike in quantitative research, participants in qualitative studies often share personal thoughts, feelings, and experiences.
This research will be carried out in line with the principles of academic integrity and ethical practice. Following ethical guidelines ensures participant safety, trustworthy research, and avoids issues like plagiarism and bias (Costel ESI, 2025).
Each group participant will receive a consent form to read and sign, which will include:
· The purpose of the study 
· That participation is voluntary.
· Session will be audio recorded.
· All data will be kept private and won’t be shared with anyone in the workplace.
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