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Detailed Construction Phase Plan for the major activities related to this project:
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Your name/ Company: Leon Hughes (L&T Construction Specialists)
Name and address of client: Steve Davies. 121 St. Johns Road, Swansea
Contact details of architect or principal designer: John Davies Architecture (07982376154)
What is the job? Construction of a single, two storey detached domestic building with a            loft room.
Is there anything the client has made you aware of? It is adjacent to the new student accommodation, has site access directly onto a public highway and the site is located only a few metres away from the banks of the river Tawe.
Key dates: Start- 06/05/2020	Finish-	06/09/2020	Other- (include any delays)
Where is your toilet, washing and rest facilities? Flushing toilets are located on the East side of the site, with wash room facilities on the left side in the blue cabins. With the adjacent white cabins facilitating the restroom and canteen.
Who else is on site- and their contract details? Subcontractors:
Electrician- Owen Electrical Services (07845628371)
Carpenter- Andrews & Co Carpenters (07428654189)
Brick layer- Platinum Bricklaying (07847271563)
Plumber- MJE Plumbing Services (07937625431)
Painter- Andrew Evans Painting Contractors Ltd (07615432894)
Roof Tiler- Swansea Roofers (07546738921)
Dry Waller- Abacus Building & Roofing Ltd (07618936286)
Plasterer-DD Plastering & Building Services (07536917293)
Groundworkers- Bulldog Groundwork Contractors (07328546918)
Who will be the principal contractor? L & T Construction Specialists 
How will you keep everyone on site updated during the job? A cloud-based site diary that will be updated daily, that everyone on site will have access to view this at any given time.
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What controls do you have?
Maintaining a good condition on equipment such as ladders, harnesses and scaffolding.
Block and fence off any excavations so that people aren’t able to fall/climb in unsupervised.
Mark out allocated footpaths, maintain a good communication system to make people aware when large scale movements are occurring.
What are the main dangers on site, eg:
1)Falls from height.

2)Collapse of Excavations.

3)Moving Objects/Vehicles.





What controls do you have?
When drilling/cutting etc anywhere near electrical sources make sure the power is off.
By wet cutting or adding a vacuum extension onto tools will prevent the airborne dust.
Working with a partner so that sight of a person is maintained always. Also providing lifebuoys in case of an emergency.
Always make sure that the site entrances and boundaries are secured properly to stop trespassers.
Make sure that are structures are supported via props, that have been installed by a competent individual.
Providing all employees with adequate protective clothing to keep them warm and dry so that good blood circulation is encouraged.
Provide the correct footwear, make sure the floors are not contaminated (wet or dirty).
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What are the main dangers on site, eg:
4)Electricity.

5)Building dust Exposure.

6)Working near open water.

7)Being a risk to the general public.

8)Collapse of any built structures.

9)Hand arm Vibration Syndrome.

10)Slips, trips and falls.








































Specific Method Statement for three major work activities: (1)
Project: 
Construction of a single two storey detached domestic building with an additional loft room-Timber frame erection and fittings.
Site Address:
Adjacent to the new student accommodation on the SA1 site.
Date of Works:
From: 27/05/2020	To: 03/06/2020
Description of Activity:
Hoisting and erecting the timber frame for the house.
Involves:
Delivering the timber frame to site, which also sets out the walls on the base. When the crane arrives it carefully hoists the panels into place. The panels are then placed into the correct position, fitted together and then secured into place. Felt and battens for the roof are fixed ready for the roofer to slate.
Supervision and Personnel:
Timber Framing- Timber frame carpenters fix the panels and pieces of the timber frame together. (C&C Carpenters & Sons- 07945649717)
Crane Operator- Carefully hoists the panels into place. (Tower Crane Company &Co.- 07496217139)
Training:
Timber Framing Carpenters- Level 2 NVQ Diploma in wood occupations. (SQA, 2018)
Crane Operator- Level 2 certification in plant operations. (SQA, 2018)
Legislation:
-Health and Safety at work Act 1974
-The management of Health and Safety at work regulations 2006
-Workplace Regulations 1992
-Provision and use of work equipment regulations 1998
-The work at height Regulations 2005
-The personal protective equipment at work regulations 2002
-The manual handling operations regulations 1992
-Electricity at work regulations 1989
-Pressure Equipment regulations 1999
PPE Requirements:
-Hard Hats
-Safety Boots
-Hi-vis vest
Safety gloves
-Safety glasses
Harnesses
Welfare:
These arrangements must be supplied by the principal contractor or client.
These must be in line with Schedule 2 of the Construction Design and Management Regulations 2015 (CDM). (CITB, 2020)
All sites must have a minimum of welfare facilities including:
-Toilets
-Drinking Water
-Washing Facilities
-Changing rooms and lockers
-Heating
-Rest Facilities 
First Aid:
The first aid information will be provided on an onsite safety board as well as being provided on the cloud-based site diary.
A first Aid box with substantial supplies for the number of workers on site will be located within the site office, provided by the principal contractor or client.
The principal con tractor must appoint a person on site to take care of any first aid arrangements.
Emergency Procedures:
The closest Accident and Emergency unit is located at Morriston Hospital, Heol Maes Eglwys, Morriston, Cwmrhydyceirw, Swansea SA6 6NL.
It is the responsibility of the Principal contractor or client to ensure that the site emergency procedures are followed and adhered to.

Specific Method Statement for three major work activities (2)
Project: 
“As seen in Method Statement (1)”
Site Address:
“As seen in Method Statement (1)”
Date of Works:
From: 04?06?2020          To: 13/06/2020
Description of Activity:
Fitting of the roof, on top of the battens and felt, natural slate covering is to be placed, accompanied by closed eaves.
Involves:
The placement and fitting of the natural slate onto the 40 degrees pitched trussed rafter roof and the combination of boxing off (enclosing) the eave with a soffit.
Supervision and Personnel:
Roof tiler to place and fix the tiles to the roof and the carpenter to construct the closed eaves.
Training:
All operatives within the site all hold certification and training in the following:
-CSCS Certification
-ECS Certification
-JIB Trade cards
-Working at height training
Legislation:
“As seen in Method Statement (1)”
PPE Requirements:
“As seen in Method Statement (1)”
Welfare:
“As seen in Method Statement (1)”
First Aid:
“As seen in Method Statement (1)”
Emergency Procedures:
“As seen in Method Statement (1)”

Specific Method Statement for three major work activities (3)
Project:
“As seen in Method Statement (1)”
Site Address:
“As seen in Method Statement (1)”
Date of Works:
From: 20/06/2020          To:21/06/2020
Description of Activity:
Fitting of the light oak uPVC with sealed double-glazed window units.
Involves:
Hoisting the frame into the wall opening and check that It’s level, measure and drill fixing holes into the sides of the frame, squeeze a bead of silicone into the 2 holes on the bottom of the frame, drill the fixing screws through the frame and into the wall, once the glass is added, run a bead of caulk between the frame and internal wall and finally apply a line of silicone sealant around the frame’s external surface.
Supervision and Personnel:
Window fitter to adequately fit the window units into place.
Training:
Fensa registered to certify the works. (Fensa, 2020)
And the additional training specified under the training section in Specific Method Statement (2)
Legislation:
“As seen in Method Statement (1)”
PPE Requirements:
“As seen in Method Statement (1)”
Welfare:
“As seen in Method Statement (1)”
First Aid:
“As seen in Method Statement (1)”
Emergency Procedures:
“As seen in Method Statement (1)”







Site Specific Risk Assessments for three Work Activities:
Assessed Activity:					Assessment Number:
Risk Assessment for Construction of single, two-storey detached domestic                                                           19028
 building with a loft room located in the SA1 area.			


Person Undertaking the Risk Assessment:
Public			Employee		Contractor		Client


/



	1
	

Reduced strength in concrete strip foundations.

	Large amounts of ground water present due to the location of the site being on the boundary of the river Tawe. With this added moisture being present it can affect the strength of the concrete strip foundations by there being a higher water to cement ratio therefore resulting in greater spacings between the aggregates in cement, affecting the compaction and overall strength.
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4
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	2
	
Working at height.


	Construction of the added loft room above the first floor of the two-storey building. Falls from a height of this stature could possibly cause severe harm to a person, including severe sprains of breakages to bones, or in worst case scenario could result in death.
	
2
	
4
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	3
	
Moving objects/vehicles

	The boundaries and area of the sight are not much larger than the building that is being constructed upon it. Therefore, moving objects and vehicles are constantly going to be within proximity of the construction workers on site. Severe harm and injury could be caused if objects/vehicles were to hit a person.
	
3
	
3
	
9


Hazards Identified:			     Comments:                Likelihood (/5)     Severity (/5)     Risk level (/5)

Additional Control Measures required:

	1
	Adding water reducers as an admixture in the concrete such as Hydroxylated Carboxylic acids or lignosulphonates. These could reduce any water content by 5% which could help to nullify any added moisture from the groundwater. 

	2
	Ensure that any ladders that are being used to get the workers up to the height that is required for them to carry out their work are safe to use, with the additional  use of harnesses to give them extra support and protection and a constant lifeline of being attached to the building.

	3
	Ensure that everyone on site is aware of the constant movement of objects and vehicles, mark out footpaths around the site so that workers can safely walk around the site. Provide a communication system e.g. speakers to make workers aware of any large movements occurring.


	1
	With the added admixtures in the concrete strip foundations reducing the water, the strength is a lot higher with around 5% of water being reduced from the mixture. Therefore, the likelihood of cracks, collapse is a lot lower as the compaction and overall strength is a lot higher.
	1
	4
	4

	2
	With the added safety measures in place, the likelihood of falling from a height is substantially lower as long as the safety measures are obtained and maintained. The severity however is the same as before, as the outcome would be the same if the fall was to occur.
	1
	4
	4

	3
	As long as the precautions are put in place and the footpaths are adhered to and properly used and the communication system between the construction workers is properly used, the likelihood of any person being struck by a vehicle or object is evidently lower but the severity for if it does occur remains the same.
	2
	3
	6


Reassessment of Activity Hazards:	            Likelihood (/5)     Severity (/5)     Risk level (/5)

Name:	Leon Hughes		Signed:	L.Hughes	Date of Completion: 06/03/2020
Position: Partner of L&T Construction Specialists	 (Principal Contractor)
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	Likelihood of Injury

	
	Low Risk
	
	Medium Risk
	
	High Risk



Key:
Likelihood:		Severity:
1- Very Unlikely		1- Nuisance 
2- Unlikely 		2- Minor
3- Likely 		3- Medical Treatment
4- Very Likely 		4- Major
5- Certainty		5- Fatal















Health and Safety Legislation that is relevant to this specific construction project and the responsible persons identified:

Health and Safety Work Act 1974
This legislation sets out a wide range of responsibilities that are placed on the employer. The employer has to protect all of their employees. This also goes as far as to the protection of any other law obeying person on their premises, which includes any temps, self-employed workers, any visitors and also the general public. (Websmart, 2019)
The Management of Health and Safety at Work Regulations 2006
This regulation sets out framework for employers to follow, to allow them to work in the environment that they are in, as long as it is deemed to be reasonably safe to do so and does not impose any risks to health. (Parris, 2016)
Workplace (Health, Safety and Welfare) Regulations 1992
The main purpose behind this regulation is to ensure that employers are providing sufficient workspace, lighting, heating and ventilation, as well as any welfare facilities required on site for their employees. (HSE, 2007)
Provision and Use of Work Equipment Regulations (PUWER) 1998
Require any risks to a person’s health and safety from any equipment that they must use t complete their work to be prevented or controlled and monitored closely. (First Practice Management, 2019)
Control of Substances Hazardous to Health Regulations 2002
Provides a framework so that people can be protected within the workplace from any hazardous substances that they could face. This covers any substances that are being used in the workplace (e.g. cleaning products) or whether they have arisen due to the type of work being executed (e.g. dust from cutting materials). (North West Leicestershire Council, 2020)
The Manual Handling Operations Regulations 1992
Includes any activity that does so put a person in a situation that requires them to move, support or lift any specified load does so classify it as a manual handling task. It sets out the main duties for both employees and employers to adhere to. (Public Health Scotland, 2020)
The Construction (Design and Management) Regulations 2015
These are planned so that any issues relating to health and safety are properly considered during the whole span of the development of a project so that any harm or risk that is posed on a person that is required to build, use or maintain a structure is therefore reduced. 
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