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Executive Summary;

An analysis into the decline of ford, ford financial crisis and possible reasons and solutions will be explained.
An overview of company’s strengths, weaknesses, opportunities and threats.
What is the main problem ford is currently facing, why ford is taking too long to redesign important models that could improve sales? 
An investigation for Ford CEO’s responsibility in this financial crisis and steps they should take to prevent the company’s economic downfall. 
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Introduction
  This report requested by Laura James on 04/11/2019 to be submitted by the 10/01/2020 and compiled by Umut Yamac.

This assignment will investigate why Ford is in a financial crises, what possibilities there are to recover, what is the main reason for Ford’s current financial crisis. Also, possible reasons and solutions will be explained.


Ford history

Ford was founded in 1903 by Mr. Henry Ford headquartered Dearborn, Michigan, a suburb of Detroit. Ford is one of the largest automaker based on worldwide vehicle sales and today, approximately 200.000 people are employed by American automaker.
Ford motor company sells automobiles and commercial vehicles under the Ford brand and most luxury vehicles under the Lincoln brand. The company is a publicly trading company, so its common stock is up for direct purchase and sale. (www.ford.co.uk)
 Ford motor company listed on the New York stock exchange there for, the company is under the spotlights. Stake holders and investors interested in company’s performance.











Ford CEO’s thoughtful approach fails to win over wall street 


Ford motor company facing a financial crisis despite spending eleven billion on restructuring the company. The company’s chief executive officer Jim Hackett being criticized by wall street for the same failing as the previous CEO.
The company’s CEO made a statement about these crisis and made it clear that he was not happy about the current situation. 

Despite an increase in revenue of about two percent between the 2017 and 2018 fiscal years, the company’s CEO Jim Hackett made a statement that he was not happy with 2018. Vehicle sales were down nine percent from 6.6 million units in 2017 and net income fell from 7.7 billion in 2017 to 3.7 billion in 2018.( www.statista.com)

What is the problem
 American automaker losing significant amount of profit. Company’s shares are down 22 percent and even partnership with Volkswagen AG. to design future models does not seem to work. Analysts criticising the company for taking too long to redesign important models, not giving out hard numbers on job cuts and financial targets, moving slow on restructuring the company.
Ford's shares dived by 8% while GM's stock slumped by 6.7%. The slump in motoring stocks, together with fresh fears of losses at leading banks, contributed to a gloomy mood on Wall Street as the Dow Jones Industrial Average dropped 220 points to 11,842.
“Wall Street is just frustrated and tired of waiting” said David Whiston, an analyst with Morningstar Inc. And added “It does not look like they are moving quickly”.
 Therefore, the company losing credibility on wall streets. Despite spending 11 billion on restructuring the company, investors responded by sending share down 6 percent.
STRENGHTS OF FORD
Companies like ford with a huge history, experience and capital should use their strengths, identified their weaknesses and take essential steps to fix problems. One of the biggest strengths that Ford has is their background, years of experience and significant amount of capital to turn things over. Also strong position and popular model cars in American market.

WEAKNESSES OF FORD

When investigating the company’s weaknesses, it is clear that the company taking too long to redesign important models that could help increasing the sales. As a company with an innovative background, Ford should always keep up with the technological changes in the motor industry such as innovating and investing in to electric and self-driving cars. Give hard numbers on financial targets to update the investors and shareholders. Cancelling analysts’ days also not looking good on ford.
 “Ford is not helping itself by doing things like cancelling analysts’ day “says Whiston.
OPPORTUNITIES OF FORD

Opportunities to join other big motor companies like VW. to expand the market would give the push company needed. However, it would only happen if both car makers can deliver a promise to make electric and self-driving cars.

THREATS OF FORD
The company facing threats such as investors leaving, shares dropping and losing credibility as a result of company’s failures. 
Ford is planning to cut 7,000 jobs across the world by the end of the year to cut costs
 The company’s strengths, weaknesses, opportunities and threats can also be seen in the diagram below.   (See diagram 1).


  




                                                                                                                                                          (diagram 1)
	WEAKNESSES
	STRENGTHS

	[bookmark: _Hlk29529847]Wrong strategies like exiting the sedan market
	Years of experience 

	Moving slow the fix problems
	Persistence 

	Taking too long to redesign important models that could help sales to improve 
	Ford owner Bill Ford supports the company CEO’s ideas

	Lack of communication with the press 
	They possess the capital for restructuring 

	
	The CEO has good relationship with other tech-gurus

	
	Strong position on American market

	
	

	OPPORTUNITIES
	THREATS

	Redesign important models to get back in to market 
	Losing potential investors 

	 Join VW to expand market
	Shares are dropping

	Accomplished targets promise to back be in the spotlights.  
	Losing credibility on wall street

	New automobile technologies such as electric and self-driving cars
	 Producing electric and self-driving cars could be expensive

	The new ranger and the explorer will generate needed excitement and sales for the company
	

	Expanding market in china
	

	
	







Every company can have financial crisis. However, identifying the problems for the crisis and find the possible solution for it is important so what are the factor that effected Ford’s current financial crisis?
POLITICAL FACTORS
Ford must always consider political aspects of the countries they are investing
Government support for technological innovation
Increasing international trade agreements
Politically stable countries better suited to expanding automotive market.
ECONOMIC FACTORS
Economy changes always and companies like Ford, should always keep an eye on the economic changes. Ford can grow in American market as an American auto maker however, in other countries things can change such as strength of USA dollar as an external factor can reduce the attractiveness of Ford because most of the raw material still produced in America.
SOCIAL FACTORS
A new trend electric cars are not for every body’s budget such as fully electric cars like Tesla produces. However, Ford already started to innovate middle class budget electric and hybrid cars.
TECHNOLOGICAL FACTORS
People demanding high tech gadgets in the cars such as Bluetooth, reversing camera, autonomous driving. Ford should consider those as an opportunity to provide innovative driving experience.
Younger people are expecting their cars to be decked out with technology. Bluetooth, Wi-Fi, rear view cameras, and more. Some cars can now parallel park without assistance from the driver. Although these are expensive additions, having windows you roll up by hand or no way to connect your phone to sound system turns off consumers these days.

LEGAL FACTORS
Ford should meet the legal requirements and laws. big mistakes like the diesel scandal that Volkswagen had, could be costly. Laws also have an important effect on how profitably and freely businesses can operate in a specific market. There are several laws including product quality and safety, labour, environmental, taxes and other various laws related to business that can affect Ford.


ENVIRONMENTAL FACTORS

Environmental factor can be listed as;
· Climate
· Climate change
· Weather
· Pollution

Ford should consider providing eco-friendly cars such as low emission and energy efficiency is important to win over the automotive market.

SOLUTIONS
As it stated above the biggest problem Ford facing is the technological innovation in modern world’s car market. So far,  the company’s CEO Jim Hackett failed to meet expectations. Ford must do big investments into electric and autonomous cars to win back over wall street. Ford must expand their market to china and developing countries, produce raw material over in developing countries to reduce cost and attract more customers. Update and redesign the company’s most popular cars such as explorer and ranger. As the high demand on the hi-tech gadgets in the cars, ford should provide better high-tech cars than its European rivals such as Mercedes, BMW and Audi.
IMPACT
There are possible impacts of the company’s failure on the others as well as the company itself. 
One of most recent effect that company caused on people is by announcing of closing the Bridgend plan in 2020 causing 1,700 job loss.
Stuart Rowley, the president of Ford of Europe, said he had had to take “difficult decisions” in order to make the business sustainable. 
“We are committed to the UK; however, changing customer demand and cost disadvantages, plus an absence of additional engine models for Bridgend going forward make the plant economically unsustainable in the years ahead.”
 
CONCLUSION 

American automaker Ford is in a financial crisis. The company’s CEO being criticized by analysts for taking too long to fix these issues. Shares are down 6 percent on wall street and the company moving slow to redesign important models and take steps towards innovating affordable electric and self-driving cars. Ford should identify these issues, their strengths and weaknesses as well as opportunities and threats to take necessary actions such as investing money on energy efficient electric cars, expand their market to Europa and china. The CEO should give out hard numbers of job cuts and financial plans. Renovate the important and most selling models to improve sales and regain the trust of investors.

OPTIONS
The CEO should have regular meeting with analysts and give out hard number to show reassurance for company’s future and briefly explain what steps they are taking towards producing electric cars. This would regain the trust of investors and get publicity because it seems like the lack of communication between the press and the company is affecting the shares negatively.







APPENDICES
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