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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Throughout my time as a police officer the importance of wellbeing and resilience has always been a main priority however, since becoming independent it has become an even bigger priority to not only keep me healthy and safe but to make sure I am delivering a service that is expected of an officer. Throughout this essay, I will reflect on the strategies I’ve used for my own wellbeing and resilience and talk about the organisational culture within the police. Organisational culture is described as a set of values, beliefs, targets, or attitudes which has a direct effect on employees’ behaviour and shapes the overall experience of that organisational culture (Wong, 2023). I will be using Driscoll’s ‘what’ model to reflect on my strategies (University of Cambridge, 2023).

After my initial training period I was nervous and apprehensive about my role as a police constable however this feeling became amplified upon becoming independent and knowing that I will be out and making decisions alone. I understood that with more time and experience I would feel more confident in my decisions and build up a resilience like my more experienced colleagues. Research into resilience and the importance of it, it shows that resilience is not only how we process experiences and challenges but also the outcome and how we learn and adapt from those experiences therefore becoming more resilient (Hurley, 2024). 

This ties into my initial apprehension when becoming independent as there was still a lot I had not experienced being young in service and the unknown of what to expect. Working with officers with much greater experience I often found daunting and left feeling like I would never be good enough or be respected by my colleagues. A way in which I found very useful to gather more experience, develop more resilience and to grow my confidence was to expose myself to as many different calls as possible so I could grasp an overall understanding and can use them to often relate to other calls. Researching into it I have found how exposure therapy helps overcome any apprehensions or fears as in the short term avoiding certain situations may be beneficial however the problem will never go away, exposure therapy breaks the avoidance cycle (Gupta, 2021). Exposing myself to a multitude of different calls has allowed to me gain more experience, making me less apprehensive and making me more resilient as an officer. 

Stress is a common theme within policing with high call demand which is ever-increasing. Culturally this is reflected in the overall lack of morale which I have experienced and is also documented within research (Police Federation, 2022). Stress can have a detrimental effect on not only a person’s mental wellbeing but also physical, therefore dealing with stress effectively is crucial (NHS, 2021). This leads onto my next point of wellbeing and resilience which is talking. I have found talking to colleagues has been a massive help with wellbeing as we often experience the same calls it allows us to discuss the job. For example, we talk about what went well, what we would change next time and also how we feel after a job. MIND (2020) describes how talking is a recognised way of dealing with stress and anxiety but also helps a person’s wellbeing. 

As well as talking, humour is a way which has been adopted to help deal with the stresses and anxieties to which emergency services workers face. This culture is accepted by officers and research shows how this is a positive strategy for dealing with stress within the emergency services. However, services do not account or support this as an approved method due to how this may be viewed from outside these organisations (Moran, 1990). Although accepted culturally within the police, officers must be mindful how humour can be perceived, as documented in a report and guidance published by the Police Federation (2017). I have found humour another useful way of coping with stress within the job and using it to help my wellbeing. If humour is used respectfully without using breaching the Code of Ethics, I believe it to be a useful tool as it has aiding me throughout my independent phase.

Working shifts means often working long unsociable hours. This brings me onto my next point which is sleep, lack of sleep and the effects it has. Shift work is accepted as something you just need to get on with in work however for a new starter like me as I found it difficult to establish a routine. Becoming independent amplified my need to control my sleeping pattern as I noticed that due to the stresses of being new to the role and becoming independent it was having an impact on my sleep. Researching into this I found how stress has a direct impact on the quality and length of sleep. Research stresses how shift workers are susceptible to the prolonged effects of sleep deprivation such as depression (Kalmbach, Anderson and Drake, 2018). To change this, I conducted research on how to combat the struggles with sleep and shift work. The techniques I implemented worked as the research suggested to reduce stimulants such as screen time, add black out blinds and making sure that I gave myself enough down time before going to bed or attempting to sleep (Sleepstation, 2024). The research also indicated another technique which I initially did not adopt, but it highlighted how your diet can affect sleep with an unhealthy balanced diet along with eating at unsociable hours having a direct effect on sleep. This leads me onto my next point strategy which was dieting. 

Often whilst on shift there is never a great variety of food due to the hours that officers work which normally means relying on fast food services. This alongside the culture of takeaways and the abundance of cakes or snacks in the station you are often left feeling pressured into conforming with these eating habits. Initially I did pick up these bad habits and did not realise the affect it was having on myself and ignored the research suggesting that it would benefit me to eat healthier. Ultimately, eating healthier whilst on shift is a technique I wish I had implemented earlier to help my wellbeing as it affected it in so many ways. This is backed by research I conducted which shows that avoiding processed foods and implementing a heathier more balanced variety of food has a positive impact on wellbeing and therefore helping sleep. Research also shows that you should avoid large meals late at night or a few hours before sleep because this results in a lower quality of sleep (Hospitals, 2020).

To conclude, these are some of the ways I have used to grow my resilience and wellbeing whilst becoming independent and how the cultural pressure may lead you to conform. I have found each technique beneficial but on reflection, I believe I should have implemented techniques much earlier on. I should have learnt to understand the culturally accepted ideas such as fast food but understand the effect that it may have on myself and retain my own values. I believe since becoming independent my wellbeing and resilience has grown and I will continue to research and implement techniques to further build upon that.

(Word count: 1215)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
As officers we are deployed to a wide variety of calls however a large amount of them are domestic related and this number is growing. The Office for National Statistics (2021) show there were 1,459,663 million domestic abuse-related incidents recorded in 2021 with a 6 percent increase from previous years. Domestics calls can be very complex and dynamic and within this essay I will discuss a domestic related call I attended and evaluate my decision making throughout and the overall outcome as a result. I will be using Driscoll’s what model to reflect on my strategies (University of Cambridge, 2023).

As officers we are taught to use the National Decision-making Model (NDM). The NDM allows for a structured approach to all policing situations and allows officers to make decisions in dynamic situations and also review these decisions. The NDM is a tool in which should be used by everyone within the police. The NDM (College of Policing, 2013) is broken down into 6 parts which are as follows;

1. Code of Ethics
2. Information and Intelligence
3. Access the Risk and Threat
4. Powers and Policies
5. Options and Contingencies
6. Actions and Review

I use the NDM for every decision I make within my role and have found it extremely beneficial to deal with the wide variety of calls. I found that the more I use the model the more my confidence grows within it. The first part of the NDM is the Code of Ethics which need to be abided by all officers. The Code of Ethics has been revised into 3 principles which are courage, respect and empathy and public service. They set out a guideline of what is expected of every member of police forces and the professional behaviour expected (College of Policing, 2024). Researching into the NDM and ethics set out by the police shows how much of a beneficial tool it can be, it allows for decisions to be broken down and simplify them with officers stating it allows them to make more defensible decisions (Fenton-O’Creevy et al., 2022). Within my essay I will refer to both the NDM and Code of Ethics and show how I implemented each. 
	
The next part of the NDM is information and intelligence. When responding to a call, the information is fed over the radio to officers on route to the incident. Information given to officers can be quite limited and it is down to officers at the scene to obtain as much information as possible to be able to deal with the call appropriately. The call which I will evaluate is a domestic incident that occurred where a concerned parent called about their son who was damaging their house and stated to be out of control. They also raised concerns about their son’s mental health and believed he had been drinking throughout the day. Upon attendance to the call, we were faced with both parties who had already separated however, there was a considerable amount of damage to the house. Whilst on route to the call I gathered more information and intelligence about the incident by running all persons involved through our police systems such as NICHE and PNC. These systems will give officers information such as warning markers and any flags about the involved people. Due to limited police interaction, there was limited information known which affected my risk assessment while using the NDM.

The third part of the NDM is powers and policies. From a legislative point of view criminal offences had been disclosed and committed. As the son did not own any of the property, the offence was committed under the Criminal Damage Act 1971. Without lawful excuse or authority, the male had damaged or destroyed property belonging to another intending such property to be damaged (Section 1(1) CDA, 1971). The son did not own any of the property and therefore damaging such property would be committing an offence. 

Although a criminal offence had taken place, both parents from the offset were adamant they did not want any further police action other than their son to stop and expressed concerns around his mental health. As a new officer, I found this a very tricky situation as although police action was not supported a criminal offence had occurred. I was conscious of the domestic abuse policy set out by the College of Policing whereby at any domestic related job, officers are to use positive action to affect arrest and safeguard the victims or if not justify the actions taken (College of Policing, 2018). 

I was also aware and considered my powers under the Police and Criminal Evidence Act 1984 (PACE). Due to a criminal defence being disclosed and a suspect identified, I could arrest the male on suspicion of an offence as stated under Section 24(1) of PACE 1984. As well as PACE, I was aware of the implications of arrest and the infringements I have within the Human Rights Act to take away a person’s liberty. As stated in Article 5 of the Human Rights Act 1998, everyone has a right of liberty and security and no persons shall be deprived of it. However, as a police officer I can remove this right to aid lawful apprehension as stated in article 5(1) Human Rights Act 1998.

This is where I reused the NDM to establish my options and contingencies. The son had drastically calmed down and both parties had already separated prior to my attendance. I had limited information of the parties involved as there was no previous police involvement. It appeared that this call had all been due to the sons decline in mental health alongside the abuse of alcohol that day. Using the NDM I established that the best course of action would be to separate both parties to allow for that respite period to be put in place but to also safeguard not only the victims but also the subject as he was suffering with mental health which was the action I took. Although initially I was inclined to arrest the son, I was also wary of going against the victims wishes as this is emphasised in research carried out by Victim Support (2011). This research shows how a negative interaction with police such as taking action without the support of the victim not only hinders the initial investigation but puts barriers in place for the victim to contact the police again as they do not trust or support the process. 

With that in mind I discussed the respite along with relevant domestic abuse referrals which were supported however no evidential action was supported such as completing statements. Although no police action was wanted, as a crime had occurred, I still had a duty to investigate what had taken place. I completed all relevant Golden Hour enquires as set out by The College of Policing (2024) such as identify victims, suspect, CCTV/images whilst being conscious of any potential evidential scenes however these were not applicable. From the offset I was open and honest with the victims, making sure they understood why I was there and the actions I had to take. I felt this was very important to gain their trust and I was conscious of the fact that this was potentially their first interaction with police and the long-lasting implications of my first impression. Submitting the referrals allowed for reflection of the call and the incident has now been documented on Police systems which allows for information for any future risk assessment and partner agencies intervention.

As this appeared to be centred more around mental health, I also wanted to make sure the son also received help. Whilst speaking with him, he disclosed how he suffered with mental health and has a troubled relationship with alcohol. Due to the male’s disclosures, I identified him as being a vulnerable adult. NHS (2023) describes a vulnerable adult as a person unable to protect themselves from harm, abuse or neglect due to a number of reasons which can have an effect on not only physical health but mental health. Seeing that the male was suffering with a possible drink addiction, I gathered relevant information in order to submit a public protection notification form (PPN) which would be sent to the local social services team to allow for any intervention.

Within the call, I also had to consider my mental health powers. Due to the male being in a private dwelling and not in immediate need of care or control, I had no powers to remove him to a place of safety as stated in section 136(1) of the act (Mental Health Act, 1983). To seek immediate mental health support, I attempted to consult with NHS 111 option 2 which allows users to speak with a mental health practitioner via the phone. The male did not want to complete this due to him stating he was feeling better after speaking with officers. At all times I made sure I abided by the Code of Ethics but an ethical consideration I made was to not criminalise someone suffering with mental health as this can have detrimental effect on the person when they are suffering and in need of other intervention from partner agencies. Police working with agencies allows for the relevant information to be shared with the suitable intervention to be implemented without criminalisation (Mind, 2024).

The final part of the NDM is actions and review. Once all the relevant information and investigative evidence was obtained, this allowed for the respite to be put in place. Both parties were safeguarded with the victim having a safety plan put in place and the male being taken to a friends’ address who would be staying with him to support him due to concerns over alcohol consumption and mental health. Both referrals completed with both victim and the subject which would be sent to the relevant partner support agencies. These referrals play a key factor in identifying risk, vulnerabilities and much more key information and its crucial these referrals are shared with partner agencies so that the right intervention can take place (Ford et al., 2019).

Reflecting back on the call, I believe the actions I took were the most justified and proportionate approach to the situation. It meant all parties were safeguarded and the relevant referrals were put in place. I believe I built up a good rapport with both parties which allowed for me to gain their trust as well as being open and honest from the offset with the victim.  For next time, I would make sure I am open minded whilst attending calls as I find it is easy to have a set narrative whist hearing the initial circumstances over the radio however every job is different and must be individually assessed. Using discretion is another vital part of being a police officer as not all calls we go to are black and white and this call was a prime example of that. Although initially offences had been committed and an arrest would be considered the best option, the call quickly turned into a case of a vulnerable adult lacking support for addiction and mental health and parents who were out of options. With my growing use and confidence of the NDM this will allow me to establish the best outcome for calls as well as allowing me to have the greatest justification for my actions. To improve I will continue to use and review all my actions using the NDM.

(Word count: 1917)






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Teamwork is an essential part of policing as good teamwork results in lower stress, better working environment and overall greater results with effective team management playing a key role in the effectiveness of a team (Irfana, Chairunisa and Diana, 2023). In this essay, I will evaluate the dynamics of team cohesion and theories of ways to improve it. I will use my research into the team dynamic to reflect on my own experience whilst working amongst a team.

Team cohesion is described as a group of people working together and working towards the same set of goals who have an interpersonal bond which also known as teamwork (Wale, 2023). Researching further into team dynamics I have found models surrounding this. The Tuckman Team model breaks down group dynamics and development into 5 stages. The initial stage is forming of the group where people meet, the second being storming which is when conflict can arise due to different personalities or conflict of interest and the third being norming where differences are put aside and respect for other’s strengths and weaknesses grow. The fourth is described as performing where the team work effectively and working to its full potential however there is one final stage called adjourning where a task has been met and the team disband (Mind Tools, 2024). Researching further into this model it is described as a way of getting good results as it shows that that once the team is formed and move past the second stage of storming it develops a strong team who will utilise each other’s strengths and weaknesses. Although the research states this, it does also raise concerns of the effectiveness of developing a new team each time. The last stage of the model relates to adjourning, which often leads to low morale due to an effective team being disbanded now the task is met. This also ties back to the initial stages of storming, when a new team is built there will always be a conflict due to everyone’s differences and ideas, meaning there will always be a dip in the team effectiveness until the third stage of norming develops (Krawczyk, 2023).

Another model I have found in relation to team cohesion is Rubin, Plovnick, and Fry's GRPI Model of Team Effectiveness. This model is described as a simple but effective way to diagnose team issues and team development. The model is broken down into 4 aspects being goals, roles/responsibilities, Processes and procedures and Interactions/ interpersonal relationships (Lucas, 2022). The research praises the model for being an effective way of setting targets for a team and eliminating conflict as everyone has a clear goal to work on with the ability for collaboration if conflict arises but raises concerns that without a highly structured team it can often lead to poor results and need a strong overall leader. The model only reflects outcomes at one given time and not the overall progress a team has made (Lucidspark, 2024). 

Comparing the two models both are described as an effective way to develop a good working team. Both raise concerns around leadership and how without strong leadership often leads to poor results. The Tuckman Team model appears to be the more traditional way of creating and developing a team and has been done so for many years, but research indicates that it involves a lot of conflict prior to the team working effectively. Ultimately, it does result in the team being disbanded and the process being restarted time after time. On the other side the GPRI model is described as another great tool for teams but simpler with everyone having their own set tasks with the added ability to resolve conflict. Research does suggest that again a strong leader is needed, and results are not shown throughout but only at one point. Ultimately research indicates that an effective team is developed through a strong leader to take charge, resolve conflict but get involved with passion and collaboration with their team, whichever model is chosen none will work without a strong leader (Totempool, 2023). 

Researching further into teams and their effectiveness, concerns are raised that conflict often arises due to the differences people have and often the stronger characters can often be seen to be taking over leaving some with little to no input. Some members may not also want to contribute and use a team to take a step back leaving others to do the work which again leads to conflict (Coutu, 2015). Research also shows a key factor within a team’s performance is leadership, without a strong lead with set goals and targets set will lead to underperformance and lack of motivation. Teams need communication and participation from leaders with the lead’s role described as a significant role as without this teams are left feeling lost and underappreciated (Better Help, 2024). Working in teams often means there are a number of different characteristics involved this again due to numerous reasons such as lack of communication, ego, stress or lack of direction this can lead to conflict between teams and each trait can be hard to recognise within yourself or within the team initially (Campfire, 2022). 

Conducting further research into what motivates teams, Leading Effectively Staff (2020) states that staff are motivated by the prospect of career motivation and having a sense of accomplishment and a goal to reach for allows staff to want to work more and improve themselves to show managers their potential. This can also be broken down into two aspects which are whether the individual is self-driven or relies on external motivation. In either case both again rely on strong leadership as a self-driven person wants to be recognised for their efforts by managers and a person externally driven relies on a strong manager to push an individual’s performance. Zia (2011) explains how team bonding and engagement has a drastic effect on not only morale but retention. Their research indicates that overall engagement such as work celebrations or team building events left staff feeling overall more appreciated which led to higher productivity levels and the retention of staff members growing. It clearly indicates how when a team feel that they belong and are appreciated they are willing to give more.

Whilst a strong, close knit team has been shown good for not only morale but results, in recent years cases have come to light which also highlight the negative sides of this. A very high-profile case with the conviction of a serving Metropolitan Police Officer for the killing of Sarah Everard led to a review. The Casey review was published which raised concern for the overall integrity of the police from the initial recruitment through to the culture of policing. The review indicated the overall drop in trust the public has in the police and the culture within the police (Baroness, 2023).   

Alongside this there has been several cases brought to light especially around the misconduct via messages. Officers who belonged to the same team or had built up relationships were identified to be communicating inappropriately, sharing messages and videos which were in a direct breach of the Police Code of Ethics. Following an exposure of these messages the Independent Office of Police Conduct (IOPC) launched an investigation finding a number of derogatory messages, homophobic, racist and abusive messages. These were fully investigated and again shone a negative light on not only policing but the consequences of such a close-knit teams who have built up long standing relationships (IOPC, 2023).

The IOPC (2023) published a report stating that 330 police staff and officers were investigated and 48% of that figure had a case of misconduct or gross misconduct to answer for. These were in relation to a variety of different matters however they show the amount being investigated by separate organisations to which there are a number of officers and staff who are being internally investigated by their respected forces.
 
To conclude the research has shown there are a number of different models and techniques to not only motivate a team but an individual. Each are unique and there is no defined answer for which model should be used however the research indicates that all share one common factor which is that without strong leadership teams often turn out poor results. A clear leader is needed to guide the team but also collaborate with them. Teams and individuals need a clear target to work towards but also want to be recognised and rewarded for their contributions. Whether it’s motivating an individual, creating, or motivating a team the emphasis is that a strong lead is key.

When comparing the two models I researched, I found the Tuckman Team model to be very representative of my own experiences of joining the police and being a part of a new team. From the offset you are on the back foot especially being new and you are wary of not only yourself but others and how the relationship between teams’ members will develop. I remember often feeling that I would not be able to gain a relationship with colleagues due to the differences in characterises and personalities and often seeing the conflict that arises due to the vast number of differences within the team. Although I had this initially, I again relate to the model in the fact that once that initial conflict was over the team developed and we effectively worked with our different strengths and weaknesses. Again, I relate to the final stage of the model due to the constant changes to shift to cope with the demand and resourcing the cycle does restart and has an effect on morale when a valued team member or team is changed. Although it has downfalls, I have found the Tuckman Team model to be effective once the initial conflict has passed.

My research has also highlighted that a close-knit team can also have negative effects especially within the Police. As documented it shows the number of misconduct hearings that have taken place often as a result of persons who have become close and built up relationships resulting in breaches of the Code of Ethics. Overall teamwork has shown to be a positive factor to get results, when done right and with the correct leader targets are met and morale is high. With the correct leader and initiatives in place individuals and teams have the potential to do well with the consideration that the Code of Ethics are met at all times.

(Word count: 1745)


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Information and intelligence can be described as the information obtained by police which is then recorded and processed for a policing purpose. Information that has been evaluated is then known as intelligence (College of Policing, 2024). Within this essay, I will explain and discuss how information and intelligence can be used to assist police in disrupting and detecting crime by effective roads policing.

Information and intelligence allow for decisions to be made and prioritise tactical decisions. The collection is continuous but there are specific requirements surrounding its use. All information received must be graded for its reliability as well as risk assessed to ensure the source it came from is not exposed. All intelligence goes through dissemination which means all sharing must be proportionate and within the Human Rights Act. Intelligence can come from a variety of sources such as tasked information, intel collection plans, open sources, closed sources however all must meet a strict criteria to ensure that it’s not only proportionate to realise but also safe to protect the sources and the information known (College of Policing, 2015).

The National Police Chiefs' Council (2022) discuss in the National Roads Policing Strategy that crime is constantly evolving and that criminals do not recognise force boundaries and use the roads to facilitate and organise crime therefore forces must utilise information and intelligence to act upon and disrupt crime. The findings go on to discuss how roads policing is now at the forefront of tackling the growing amount of travelling crime. Due to crime constantly being on the move it can be hard for the police to identify specific modus operandi meaning forces rely on information and intelligence to identify similar criminal links (College of Policing, 2021).  Although intelligence has been highlighted as an effective way to identify and disrupt crime it has been described as only beneficial when shared with the respected forces or partner agencies otherwise without this, we will not make the link between crimes (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2021). 

Whilst researching information and intelligence, it is highlighted how much of an impact technology has on gaining this information. In a report published by PA Consulting Group (n.d.) explains how officers equipped with Automatic Number Plate Recognition cameras (ANPR) spend 79% of their time either acting on or traveling to the information and intelligence that’s provided by it. The report also stresses how it also combats the publics desires to see more police on the streets as it allows them to be remotely working on live information. ANPR is described as automatic number plate recognition and this technology can be used to identify a vehicle of interest just by number plate alone as it utilises cameras alongside system information (College of Policing, 2023). 

The research shows how ANPR allows not only for identification but also develops an investigation. ANPR will give an update of where a vehicle has been, where its travelling and allows for tactics to be put in place pre-emptively. It paints an overall picture which can be shared via forces. As previously discussed in the National Police Roads Model, crime is adapting and borders/counties are not recognised by criminals. SJUK (2023) talks about the ethical dilemma surrounding use of ANPR and how the perception by the public may be that they are always being watched or feel targeted by the systems. It also mentions how such systems can come with their own errors which can lead negative perception due to the wrong persons being identified and again swaying the public’s perception. Although this may be perceived by the public, in guidance created by ACPO (2011) stipulates that ANPR does not replace all investigatory inquires and that officers are still expected to conduct inquiries in line with policy and that ANPR identified vehicles of interest only. Although it plays a key tool, officers are still expected to investigate to the full potential and use their powers of discretion where applicable.

Although technology and intelligence are the main tools for establishing potential crimes, the roads policing teams are at the fore front and acting on this information. 
When looking into the effectiveness of roads policing, Muir and Halkon (2022) discuss that on average the UK has one of the safest road networks however, there has been a 5% increase in fatalities on the road which has been one of the most significant increase in the past 40 years. This raises concerns that although roads policing officers are acting upon intelligence to deal with crimes committed via the road network such as county lines, the traditional roles carried out by traffic officers are being neglected and the consideration for a separate team to deal with the separate side of criminal activity on the roads to be formed. 

County lines is the transportation of drugs via force or county boundaries using a variety of transport techniques including the road network. This technique is used by gangs and often used to exploit vulnerable people (National Crime Agency, 2018). Again, this shows how vital the road network is to criminals and how roads policing play an active role. When information that vehicles are involved in such activity it allows from the disruption of the crime but also opens up investigations whilst potentially identifying person who are being exploited.

The benefit of intelligence is highlighted by operations carried out by forces. An article posted by Merseyside Police (2024) outlines how the use of proactive patrolling alongside the utilisation of intelligence led to 32 arrests where a large amount of class A and B drugs were found alongside weapons and wanted persons. This in hand led to further information leading to several warrants being executed finding more drugs, weapons and illegal activity. North Yorkshire Police (2022) also produced an article highlighting the effectiveness of the road policing team via its county lines crack down where the roads team intercepted a number of vehicles linked to the distribution of drugs leading to several arrest and warrants all off the back of information and intelligence.

All information follows what is known as the National Intelligence Model (NIM). NIM allows for the collation of information which in hand allows for the distribution of resources and allows for lessons to be learnt from activities. NIM works on 3 different levels; level 1 being local crime and problems, level 2 cross border criminals and crime then level 3 national and international serious and organised crime. NIM improves the process of cross force and partner agency information sharing and does this by producing a standardised process to create co-operative working environment (Orodite Consulting, 2016). Another key tool for recording and collecting information is the Police National Database (PND). This information is again processed and added to the database providing access to all forces where information can be shared effectively and standardised (College of Policing, 2013). The PND was introduced after a report found failings in the way forces share information this was highlighted in the Bichard Enquiry after the Soham murders in 2002 where two 10-year-old girls, Holly Wells and Jessica Chapman. Vital information of the offender was not shared and resulted in a male having direct access to children. The enquiry highlighted PND is needed to target serious organised crime, counter terrorism and protecting vulnerable persons (Datalynx, 2024). The enquiry emphasis how vital it is that information is shared and the way it is shared. It needs to be readily accessible and standardised across all levels and again this is another vital tool used in all aspects of policing. PND plays hand in hand with ANPR as ANPR will identity a vehicle to which PND will collate information surrounding the owner, user of or any flags or warning surrounding a vehicle.
 
To conclude the research shows just how important intelligence can be, in the way that crime is changing, and the distances and criminals are willing to travel is growing. Gangs do not recognise forces or counties and therefore travel freely committing crime. This means that for effective crime detection, collation and distribution of information is needed. As highlighted forces have not always got this right and has led to tragedies when protecting vulnerable persons. This is why the introduction of systems such as the police national database, the recording or information and intelligence and the introduction of systems such as ANPR are vital for targeting crime but also protecting persons.

The research also outlines how important ANPR is to an investigation, from the initial identification of possible vehicles involved to tracing where a vehicle has been. It opens up enquires to establish where a vehicle is being used and identify potential modus operandi. Again, ANPR is another tool in the way of sharing information as once a vehicle crosses boundaries or force area it can be identified by the respected force. ANPR research has shown that it effectively allows officers to identify vehicles of interest and when initially trialled boasted great success. In response to the ethical dilemmas around the use of ANPR and systems such a PND, the research shows that all are used proportionately and all information must be passed through a strict process to allow such intelligence to become accepted and ultimately full investigation are required.

On the flip side there has been doubt shed on the overall safety of the roads. The UK has been known for having safe roads however with the increase in the number of fatalities on the roads this raises concerns. Relating back to the use on ANPR and intelligence the research suggests that although with technology information can be acted on quicker and more effectively, are the traditional roles being neglected to combat this growing trend in crime. The National Roads Policing Model recognises that crime is changing and how much of the roads have a factor to play in that so consideration for a specialise team to combat these issues while still maintaining the standards on UK roads. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
· Understand the process around mental health legislation and the statutory powers police officers hold.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

 8 
	Low 
1-4 
	Med 
5-7 

 5 
	High 
8-10 
	
· I will liaise with the authorised medical practitioner and use them when available at calls for advice. Complete all relevant training packages open to me via the intranet. Seek advice via my supervisor and colleagues. Read any mental health legislation updates from the mental health coordinator to make sure that I am up to date with all legislation. This is ongoing development as legislation changes often, but I would like to gain enough knowledge to deal with mental health calls effectively within the next month. I will measure my results by having reviews with my supervisor and reflecting on my own calls. If I have attended with other officers, I will also ask them for any feedback to see if there is anything else that I can improve on.

	SKILLS 
 
· Completing a case file on an outstanding theft offence and understanding the process of liaising with CPS for advice 
 
 
 
 
 
 
	Low 
1-4 

 
	Med 
5-7 

	High 
8-10

 8 
	Low 
1-4 

 4
	Med 
5-7 
	High 
8-10 
	 
· To progress my knowledge, I will complete an attachment with the case file team to greater grow my understanding as well as working on my current case files seeking advice/guidance from my supervisor and colleagues. I would like to gain enough understanding about case files within the next two months as I have a couple that I need to complete. I will measure my results by the feedback from the case file team and the CPS if I have any further actions that need to be completed.

	EXPERIENCE 
 
· Being a newly qualified blue light response driver, I want to greater grow my experience and knowledge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

 7 
	High 
8-10


 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10 
	 
· To develop this I will continue to abide by the skills of road craft. Complete my traffic attachment to great grow my knowledge, understanding and experience for colleagues trained to a higher level and more experienced. I will make sure that I stay up to date with the relevant courses and training and I will use the tracking systems in the car to note the statistics of my drives.
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