







ENTREPRENEURSHIP AND THE ROLE OF SMES IN THE UK ECONOMY: A REFLECTIVE ANALYSIS
Task 3



Reflection
The experience of identifying opportunities, assembling resources and making calculated risks in order to generate value by means of a new or better product, service or business model can be described as entrepreneurship. The individuals who spearhead this process are known as entrepreneurs and are those people who arrange together labor, capital and technology, they take risks and embrace uncertainty in the quest to achieve innovation and profit. The creation of the Koi Ceylon Pvt Ltd business plan showed that entrepreneurship is an integrative process of creative approach to designing a unique value proposition and financial projection, marketing, and legal considerations.  
Another kind of entrepreneurial activity is the franchises, online business and social entrepreneurship. With a franchise an entrepreneur can run under a well-established brand and well-tested business format in return, with fees or royalties, minimizing some of the risk in start-up, but reducing strategic freedom. Online enterprises refer to businesses which transport products or services primarily by utilizing digital media like e -commerce websites or applications that use technology to meet broader markets that are relatively capacity-free and might have the potential of scaling rapidly. Social enterprises are organizations that use business practices to meet a social or environmental objective, and reinvest the majority of their excesses to maximize benefits instead of going back to the shareholders which demonstrates that entrepreneurship can generate not only economic but also social value.  
The UK relies on entrepreneurs and small and medium-sized enterprises (SMEs) in the private-sector economy. According to government estimates of business population in 2024, an average of 5.6 million SMEs are engaged, constituting 99.8 per cent of all business ventures in the UK, which is in the private sector. These SMEs contribute nearly 60 per cent of the employment in the private sector and produce slightly more than half of the total turnover in business, which highlights their services in terms of jobs, income and tax revenues. The studies of UK SMEs also reveal that they play an important role in terms of innovation, exporting and digital adoption despite the fact that many work with limited managerial capacity and finances. Meanwhile, more recent surveys also point at increasing operating costs, inability to access long-term finance, and regulatory uncertainty as some of the sets of significant restraint to growth and could limit investment in innovation and employment (ERC, 2024; GOV.UK, 2024b, 2024a).  
The case of working on Koi Ceylon Pvt Ltd has helped to offer real therapy to these broader themes. The venture has to deal with the regulation on export and animal-health requirements, arrange funding to construct specialized aquaculture requirements and compete with other established exporters of the same without compromising its own identity, specialized by giving premium, ethically raised koi. This has demonstrated through analytical tools like PESTEL, SWOT and 4Ps how well-organized planning enables an entrepreneur to predict hazards and develop resiliency-forming strategies which can be applied in the UK SMEs operating in an adverse economic environment. In general, the portfolio indicates that with the help of good policy and finance, both large and small entrepreneurial activities can be effective in the employment sector, innovation and long-term sustainable development (GOV.UK, 2024a).
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