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1. Introduction
The current situation for high street retailers in the UK is at the very big disadvantage with some positives, there are a lot of businesses that are not thriving in this economy which means that more businesses are collapsing like a domino effect. This indicates that the government is struggling. Furthermore, city centres across the UK are experiencing profound transformation in 2025. Amid rising costs and unexpected transformation in the Market place, business owners are forced to change rapidly and adapt to new challenges that come and go in a very short notice. Moreover, many business owners are finding ways to create new communities and thrive in them, this way businesses can share and introduce new technologies with innovation to overcome new challenges that are rapidly overtaking communities across the UK.

2.1 Findings

PESTLE analysis 

Economic Factors such as rising costs put inflationary pressure including logistics and retail profit margins, this also puts pressure on the customers who don’t buy expensive products, this is due to low minimal wages which forces customers to buy for the fraction of the price. Furthermore, store closures have made it hard for people to find cheaper more accessible products as there are supposed to be over 17,000 store closures for 2025, which further causes instability across the UK.
Political Factors
· Brexit trading policy:
 The government is limited in helping and funding local businesses across the UK due to new implementations such as Brexit, (Addison, 2016) this further made new customer regulations and import costs go up exponentially mainly for electronics and fashion such as clothing.
· Business rates and tax Burden:
 The government made taxes for businesses go up meaning that retailers are having a tough time earning profitable money, this has put further pressure on businesses, (Edser, 2025) many argue that this is unfair for physical stores compared to online run stores.
· Governmental support:
(Kennedy, 2025) say that There are schemes that do exist where the government helps businesses across the UK grow and expand however, this is proven ineffective for high end street businesses that struggle even when the government helps, this is due to high taxes outdated methods of stores as there are more successful online stores.
Social Factors
 (Fresen, 2024) says that Online shopping is becoming more accessible and accepted this is due to Covid 19 pandemic that really impacted physical local businesses across the UK as people were told to stay inside their homes, people started purchasing products through online which meant that the physical stores were unavailable to majority of people and closed until the restrictions lifted.
· Experience driven stores:
 Customers are now looking for a reliable establishment with fair prices, this is further exacerbated by customers wanting a personalised service and social interaction as this adds positive feedback that is relayed onto people who specifically shop in stores. (Moore, 2017) This is evident that local shop keepers and supermarkets don’t keep hired people around for a long time as many people find better work and experience is lost in the process.
· Specific trends:
 People mainly use phone apps to make daily life easier for themselves, such apps are TikTok, Instagram and Facebook, these apps are showing people trends on the “for you page” and people catch on quickly, this means that most people get health and wellbeing content which diminishes the other category of products that local shopkeepers and supermarkets sell. (Wonderful Payments, 2025) Furthermore, products that are trending online are sold quickly but the rest of the products that businesses sell are not sold in great quantities which affects income that businesses bring.
Technological implication

· Automation and AI:
 AI is being used to dominate the marketplace such as the marketing, stock management and virtual assistant for instant solutions, (Buehler, 2024) these tools are competitive within the business world, some businesses don’t use AI to enhance business profit which puts some at a disadvantage, further making other businesses shutdown because of the use of AI from other businesses. 
Omnichannel of businesses: Businesses who merge both physical store with online usually lose relevance, this is due to both stores not being advertised correctly.

Legal impacts

· Regulations and employers increased minimal wage:
(Bass, 2024) say that increased minimal wage means that businesses must spend more on employees which puts pressure on sustaining logistics and efficacy, this further downgrade income and makes it harder on business to stay open. 
· Sustainability and laws: 
(Shahab and Webb, 2024) say that There are compliance costs that adding onto businesses spending more on cheaper more affordable products rather than expensive products, this is further exaggerated by people wanting more expensive products.

Environmental impacts

· Regulation pressure and sustainability:
 (Zhang, Huang and Shen, 2023) says that Retailers are forced to invested into a greener more eco-friendly items and reduce waste, emission and packaging, this costs money and further puts pressure on business owners who pay for many items that aren’t necessary set by the government as regulations.
· Energy usage: 
 (team, 2025) say that The government has pushed owners to adopt new lighting systems such as LED lighting, which is cheaper to run, there are downsides as these lighting systems are more expensive and require supply chains often at a high cost.

SWOT analysis
Strengths:
Long term brands such as Asda and Farma food have a long-lasting brand image that have brand loyalty and public trust, (Williams, 2025) this means that people will choose these supermarkets due to being reliable and sometimes cheaper. There are bonuses such as Tesco with the club card, this makes it cheaper to pay for meal deals rather than going into a local shop. Moreover, Asda and Farma Food has advantages to online stores that cannot offer cheaper products.
Weakness:
Some stores have been slow to add more complex technologies like AI-driven inventory systems. Furthermore, the cost of maintaining staff and rent is difficult as there the taxes increase with minimal wage, this makes the local businesses at a disadvantage to online stores.
Opportunity:
New opportunities like for instance the revitalisation projects set by the government and local council can invested and help local businesses thrive bringing economic growth to both businesses and customers who can get cheaper products. However, this means that products become more accessible and quickly restocked.

Threats: 
Retail crime has been on the rise for a couple of years which has led many to report on this matter. Business insight and impact on the UK economy (2025) has said that 25% of business have reported trading goods prices increase in May 2025 than the previous months which is down 7% points from April and is the lowest since December 2024 being at 24%.

Stakeholder analysis
The stakeholder tool is used to see how different groups of people are affected by the main shops such as supermarkets and high-end shops on the main street of cities. Furthermore, Stakeholder analysis is useful, the analysis can show what kind of people are interested in products and who would buy them.


2.2 Conclusion
Then retail businesses are facing many difficulties such as from political, legal, environmental regulations, social, technological and economic challenges these are not a very big problem in the UK as there is still hope for innovation and adaptability. 
The high-end businesses have better chance of becoming more successful, this due to new technology like AI and apps that show what is trending. Furthermore, Businesses are going to become more flexible and better at coping with day-to-day problems. 
Using SWOT and PESTLE analysis showed that people are adapting but facing hardship from regulations and laws that come from the government. However, there is positives, for instance Retailers are using new technologies to reach a new goal every day, this in return brings better profit margins.

2.1.3 Recommendation
 Focusing on sustainability:
Focusing on sustainability can be beneficial, this would attract more people to shop as there would be positive feedback.
Collaboration with local council and communities:
Retailers should engage more with the local communities, this would further allow more people to give positive feedback and attract people from different cities. (Beevers and Beevers, 2025) Moreover, Retailers should talk to local councils, this would allow more funding and possibly recommendations that could be beneficial for the business to grow more.
Changing the store:
Retailers should attempt to change a couple of things and experiment; this can make the store more attractive to people bringing profit margin higher. Bringing product demonstrations, (Welsby, 2024) says that workshops and personalised services could bring customers to the shop to see and indulge.
Investing in technology:
From AI to mobile apps retail owners should attempt to invest into new technologies. Furthermore, investing into new systems would bring a higher profit margin and make it easier, it would boost efficacy and progression as customers would find it easier to shop. 





Reference List
1. Addison, S. (2016). From retail to jobs, here’s how Brexit is affecting the UK. [online] World Economic Forum. Available at: https://www.weforum.org/stories/2016/07/from-retail-to-jobs-heres-how-brexit-is-affecting-the-uk/ [Accessed 4 Jul. 2025].
2. Bass, D. (2024). Minimum Wage Increase - Impact On Retailers | DB Charles Recruitment. [online] DB Charles Recruitment. Available at: https://www.dbcharlesrecruitment.com/minimum-wage-increase-impact-on-retailers/.
3. Beevers, A. and Beevers, A. (2025). Retail Bulletin. [online] Retail Bulletin | Daily UK Retail News. Available at: https://www.theretailbulletin.com/retail-commentary/high-street-revival-and-community-engagement-14-05-2025/.
4. Buehler, T.L. (2024). Artificial Intelligence in Retail and Improving Efficiency | American Public University. [online] www.apu.apus.edu. Available at: https://www.apu.apus.edu/area-of-study/business-and-management/resources/artificial-intelligence-in-retail-and-improving-efficiency/.
5. Business (2025). Business insights and impact on the UK economy. [online] Ons.gov.uk. Available at: https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/bulletins/businessinsightsandimpactontheukeconomy/19june2025.
6. Edser, N. (2025). Firms to raise prices amid tax and wage ‘pressures’. BBC News. [online] 5 Jan. Available at: https://www.bbc.co.uk/news/articles/c0j10420e2jo.
7. Fresen, N. (2024). Is Online Shopping Killing the High Street? [online] Retail Bulletin | Daily UK Retail News. Available at: https://www.theretailbulletin.com/general-merchandise/is-online-shopping-killing-the-high-street-20-05-2024/.
8. Kennedy, J. (2025). Government issues guidance for retail business rates relief for 2025/26. [online] Convenience Store. Available at: https://www.conveniencestore.co.uk/news/government-issues-guidance-for-retail-business-rates-relief-for-2025/26/701271.article [Accessed 4 Jul. 2025].
9. Moore, N. (2017). 7 Case Studies That Prove Experiential Retail Is The Future - Storefront. [online] Storefront. Available at: https://www.thestorefront.com/mag/7-case-studies-prove-experiential-retail-future/.
10. Welsby, L. (2024). Revitalising the high street: navigating the changing retail landscape. [online] Source Home & Gift 2024. Available at: https://www.source-homeandgift.com/latest-articles/revitalising-high-street-navigating-changing-retail-landscape.
11. Williams, S. (2025). UK consumers value store loyalty over brands, research shows. [online] eCommerceNews UK. Available at: https://ecommercenews.uk/story/uk-consumers-value-store-loyalty-over-brands-research-shows.
12. Wonderful Payments (2025). UK retail trends 2025: Innovations reshaping retail. [online] Wonderful.co.uk. Available at: https://wonderful.co.uk/blog/uk-retail-trends-2025-innovation-for-retailers.
13. Zhang, X., Huang, J. and Shen, C. (2023). Retailers’ incentives for green investment in differentiated competition channels. Journal of Management Science and Engineering, 8(4), pp.465–489. doi:https://doi.org/10.1016/j.jmse.2023.03.002.
14. Shahab, S. and Webb, B. (2024). How are the UK Core Cities responding to retail-related challenges in city centres? Local economy, 38(7). doi:https://doi.org/10.1177/02690942241258138.
15. team, M.I. (2025). The impact of higher energy costs on UK businesses. [online] Ons.gov.uk. Available at: https://www.ons.gov.uk/economy/economicoutputandproductivity/output/articles/theimpactofhigherenergycostsonukbusinesses/2021to2024.


s insights and impact on the UK economy



