Executive Summary
The purpose of this report is to provide our clients with information and advice on promoting successful business communication in international markets, helping companies to understand different international cultures as they expand their business. The aim of this report is to provide our clients with information on the skills required to promote successful international business communication, taking into account different cultures. In this report, the importance of international business communication is first discussed and the skills required to build professional relationships with key partners in Asia are analysed. The impact of potential failures in business communication on the relationship building process is then explored and the possible reasons for failure are explained. In addition, it highlights the cultural differences that clients should be aware of in order for our clients to build appropriate professional relationships with global partners. Hall's High-Low Context Theory and the seven cultural dimensions are given in the cross-cultural communication section of this report, along with recommendations for clients. Finally, references used in this report are provided in the appendix section of this report.




















































1.0 – Introduction
The purpose of this report is to provide the client with information and advice on facilitating successful business communication in international markets to help them understand different international cultures as they expand their business and to help them succeed in international markets. In this business report, the client is a UK-based clothing retailer looking to expand its business from the UK to Asia. Therefore, in order for the client to succeed in the international marketplace. The report provides information and advice on facilitating successful international business communication. For example, the skills required to build professional relationships with key partners in Asia, the definition and skills of international business communication and a discussion of different communication methods and the importance of effective communication. In addition, we will focus on the importance of building relationships and explain why business relationships can fail and how to avoid them. The importance of culture is discussed with a focus on the definition of culture, its components and related theories such as Halls' High-Low Context Theory and Trempenas' 7 cultural dimensions. This is followed by a discussion on how to build trust between cultures. Finally, in the concluding section, the main findings of the report are summarised and recommendations for clients are presented. These are recommendations for facilitating successful international business exchanges, for building professional relationships with key partners in Asia, and for dealing with potential failures. Finally, we provide the references we have used in the appendix section.


















2.0 Definition of International Business Communication
International business communication is the exchange of business between different cultural, linguistic and political backgrounds. This communication can take place in a variety of ways, including written communication, email, telephone conferences and face-to-face meetings. International business communication is a cross-cultural communication skill that requires an in-depth understanding of the rules and customs of different cultures and the ability to communicate effectively in accordance with these rules and customs. The importance of international business communication cannot be overemphasised as it can help companies succeed in the global marketplace.（Hofstede & Søndergaard, 2001）
2.1 Skills for international business communication
2.1.1 Language skills
Linguistic competence, the ability to communicate fluently in different languages, is essential for international business communication, as being able to use the other person's mother tongue or a proficient second language helps to understand the other person and build trust and cooperation. Language competence includes not only the language itself, but also how to perceive problems, how to express emotions, learn and change communication habits, and deal with differences between languages. In addition, the cultural connotations of language are also very important, so mastering language skills can help companies resolve cultural conflicts in cross-cultural communication.(Ainsworth ,2013)
2.1.2  Communication skills
Communication skills are specific techniques used in communication and are designed to improve the efficiency and effectiveness of communication. These skills include listening, presentation, problem solving, coordination and negotiation. Communication skills are very important in business. Effective communication skills can improve the efficiency and effectiveness of a business by communicating more effectively with customers, partners, employees and others. In addition, communication skills can help businesses to communicate in a cross-cultural context and to better deal with cultural differences.（Skrynnikova & Grigorieva 2019）
2.1.3 Coordination skills
Coordination skills are the ability to effectively coordinate communication with others to achieve common goals and consensus. This requires good communication skills, such as the ability to listen, express and solve problems, as well as the ability to understand and communicate across cultures. Through coordination skills, we can better handle cultural differences and communicate and reach consensus more effectively. Regular communication and exchange between companies, rational analysis of differences and communication are all key elements of coordination competencies that can help us better deal with cultural differences, eliminate misunderstandings, avoid conflicts and achieve common goals.（Wang&Fan& Freeman & Zhu 2017）
2.1.4 Cultural differences
Cultural differences are a very important issue in international business communication. Cultural differences refer to differences in the values, ways of thinking and behaviour of people in different cultural contexts. Cultural differences can affect interpersonal communication and can lead to misunderstandings, conflicts and miscommunication. Therefore, when we communicate in international business, we need to strengthen cultural communication and exchange, respect each other's cultural differences and achieve the best communication effect through continuous improvement and cooperation. For example, during negotiations, we can appropriately use communication strategies such as courtesy, respect and empathy to help both sides reach consensus.（Pu & Tang ,2017）
2.1.5Manners and customs
Etiquette practices refer to the social norms of behaviour in different cultures. In cross-cultural communication, it is important to understand different etiquette practices as this can help to avoid misunderstandings and impolite behaviour when communicating with each other. In Asian cultures, the Japanese show respect by bowing and it is customary to exchange business cards or courtesy documents as a greeting before conducting business meetings. Companies should carefully study local etiquette and customs before entering a target market to avoid disputes or unnecessary conflicts during negotiations and thus facilitate good business communication.（Nishiyama,2000）
2.2Approaches to International Business Communication
2.2.1Oral communication, written communication, non-verbal communication
In international business communication, a variety of methods are commonly used to facilitate effective communication and information exchange. These methods include verbal communication through telephone calls, video conferencing and face-to-face conversations, written communication through written materials such as emails, letters and contracts, and body language and other non-verbal communication to ensure that messages are effectively conveyed and understood. Using these methods can lead to successful communication and help to build and maintain professional relationships in an international business environment.(Denny,2009)（Nickerson & Planken ,2009）
2.2.2Intercultural communication, online communication, networking
International business communication often involves online communication on platforms such as social media and chat software. Online communication allows for the quick and easy exchange of information, while networking allows for the building and maintenance of professional relationships. Both methods are useful tools, but it is important to also consider cultural differences and to understand each other's specific needs and preferences. For example, in Western cultures it is more common to rely on email as a way of communicating online, whereas in Asian cultures face-to-face conversations are preferred. It is therefore important to understand and respect these cultural differences in order to communicate and build relationships effectively between businesses.（Piller ,2009）(Begley, 2003) (Chaney & Martin, 2004)
2.2.3Effective International Business Communication
Effective international business communication is business communication that conveys information effectively and achieves the desired results. It involves doing business across national boundaries and requires attention to differences between cultures, language skills, communication skills, coordination skills, understanding of cultural differences and cross-cultural communication. It aims to build good business relationships between cultures and to facilitate the smooth running of business activities. Effective business communication helps a company to build a good relationship with its target customers. Effective information communication helps to strengthen cooperation intentions and improve the efficiency of business activities. Therefore, when conducting international business activities, companies should focus on effective international business communication and strengthen their skills and knowledge base in order to be successful in the international marketplace.（Thompson & Thompson , 2018）
2.3The importance of a variety of skills to build relationships with key partners in Asia
Understanding cultural differences, mastering cross-cultural communication skills and building trusting relationships are important skills for building relationships with key partners in Asia. These skills can help companies build good business relationships with their Asian partners and contribute to the success of business partnerships. Firstly, understanding cultural differences may involve social, economic, political, religious, educational, family, gender, language, customs, traditions, etc. It has a significant impact on intercultural communication as differences between cultures can lead to communication difficulties, differences in understanding and conflicts. Secondly, acquiring intercultural communication skills can help us avoid misunderstandings when communicating and enable us to better adapt to cross-cultural differences. In addition, adapting our communication style can help us to better respect each other's culture and values, thus building a better professional relationship. In addition, mutual respect in business activities can help a company gain the trust and respect of the other party. This in turn contributes to the success of our business. This is very important for the relationship between companies and for business development.(Smithson, 1984)
These three skills can help businesses succeed in many ways. Firstly, it can increase productivity. By understanding each other's workflows and needs, it can reduce redundancy and miscommunication and promote trust and respect, which can lead to increased productivity. Secondly, it can reduce disputes. By understanding each other's needs and expectations, disputes arising from misunderstandings or miscommunications can be avoided and trust and respect promoted, thereby reducing disputes. Finally, it can increase business opportunities. By understanding each other's business, it can provide more business opportunities and build trust, which in turn makes both parties more willing to work together on the commercial side. In summary, the various techniques for building relationships with key partners in Asia can help businesses succeed by increasing efficiency, reducing disputes and enhancing business opportunities.
2.4Reasons why relationships may fail, implications of potential failure
Business communication can fail for a number of reasons, including language barriers, inadequate communication skills and inappropriate communication styles. To avoid these problems, companies should understand cultural differences and build a relationship of trust. This will avoid misunderstandings and relationship failures. During the relationship building process, problem solving skills should also be developed to deal with conflicts of interest that arise. Therefore, it is important to avoid some common failure factors when communicating in business, which include language barriers, inadequate communication skills, inappropriate communication styles, lack of adequate preparation and planning, lack of clear objectives, lack of listening skills, lack of negotiation skills and lack of trust.
These failures may be due to the fact that the parties use different languages or neither party is familiar with the language used by the other; the parties lack effective communication skills to express their intentions or understand the other party effectively; the parties choose a method of communication that is not appropriate to the situation at hand; the parties do not prepare or plan carefully; the parties do not have clear objectives or are unable to express their intentions clearly; the parties do not have the ability to listen to the other party or truly understand each other; the parties do not negotiate with sufficient skill; and there is a lack of trust between the parties.Therefore, the necessary steps should be taken to avoid these failures when conducting business communication to ensure that it goes as smoothly as possible.
2.5Intercultural Communication
Intercultural communication is communication between people from different cultural backgrounds. Both parties must come from different cultural backgrounds, they must communicate in real time using the same language of communication, and they must communicate directly. From a psychological point of view, communication in which information is encoded and translated by people from different cultural backgrounds is intercultural communication. In a given communicative situation, communicators from different cultural backgrounds use the same language to communicate verbally.（ Gudykunst  & Kim,1988）(Gallois, C., Liu, S., & Volčič, Z. (2015)
2.5.1Culture and the components of culture
This is how the American psychologist Harry Triandis defines culture." By culture I mean that part of the environment which is created by people". He understands culture as that part of the living environment that is created by people. The Dutch cultural psychologist Hofstede sees culture as a "collective mental process" and for him culture is a collective consciousness. Culture is therefore a concept. Culture encompasses a wide range of aspects, including the history, values, beliefs, customs, arts and other aspects of a society or collective. The components of culture include language, religion, art, food, clothing, architecture, social structures and other aspects.(Triandis. 2004）（Hofstede. 1994）
In intercultural communication, culture is usually defined as the unique cultural characteristics of a society or collective, including its history, values, beliefs, customs, arts and other aspects. The definition of culture can help companies to understand and appreciate the differences between cultures and to make connections in intercultural communication. Culture is important in intercultural communication because it influences the way people think, value and behave, and can lead to differences in behaviour in intercultural communication. Therefore, understanding the definition and differences of culture helps people to better understand and respect people from different cultural backgrounds and to avoid misunderstandings or conflicts during communication.(Kroeber & Kluckhohn 1952))
2.5.3Hall's theory of high and low contexts
Hall's theory of high and low context is a linguistic theory developed by Edward T. Hall in his 1989 book, Beyond Culture. Hall argues that context in language is an important factor influencing language use and divides context into two categories: high context and low context. High context refers to information that is mutually known between language users and language users, i.e. shared knowledge. High context provides language users with a lot of useful information about language comprehension and use and helps to reduce uncertainty. Conversely, low context means that there is no shared information, i.e. no shared knowledge, between language users and language users. In this case, language users must rely on information about the language itself in order to understand and use the language. In low contexts, language users' understanding and use can be more affected because they have no other information to help them. (Hall. 1989)
Understanding the characteristics, reasons and perceived differences in the expression of messages from high and low context cultures can help companies to eliminate misunderstandings and barriers in cross-cultural communication. During intercultural communication, it is important to understand the differences between the two contextual cultures and to know whether the person you are communicating with is from a high- or low-context culture in order to eliminate misunderstandings. Engaging in intercultural communication develops sensitivity to cultural differences and learning to think differently, thus increasing their flexibility in dealing with cultural differences and achieving successful intercultural communication. Consciously communicating cultural differences on both sides can better help build professional relationships between companies.
2.5.4The 7 cultural dimensions of Trompenaar
Trompenaars and Hampden-Turner (1997) classified cultures along a mix of behavioral and value patterns. Their research focuses on the cultural dimensions of business executives. In their book "Riding The Waves of Culture" (1997), Trompenaars and Hampden-Turner identify seven value orientations.分别是Universalism versus particularism、Communitarianism versus individualism 
、Neutral versus emotional、Defuse versus specific cultures、Achievement versus ascription、Human-Time relationship and Human-Nature relationship.(Trompenaars & Hampden-Turner, 2011)

Cultural dimensions can be a useful tool for companies to understand the cultural differences they may encounter in international collaborations. By considering these cultural dimensions, such as universalism versus particularism, neutrality versus emotionality, specificity versus divisiveness, and fulfilment versus belonging, retailers can more effectively address diversity issues and build a solid foundation for cross-cultural communication and cooperation. For example, when negotiating with a potential joint venture partner from a specific culture (e.g. China), a universalist retailer must recognise the importance of building relationships and trust. On the other hand, multinational teams consisting of members from neutral and emotional cultures should be carefully managed to avoid misunderstandings and conflicts. In addition, managers from specific cultures may need to be aware of how their criticism is perceived in a diffuse culture. By understanding these cultural dimensions, UK clothing retailers can more effectively navigate cultural differences and facilitate successful cross-cultural collaboration.















3.0 – Conclusions
In this report, the concept of international business communication and the skills required to expand a business into the global marketplace are first discussed. This is followed by an exploration of the importance of building professional relationships and the impact that potential causes of failure may have on the relationship building process. The importance of culture is explained by discussing the definition of culture in cross-cultural communication and it is found that culture is a complex concept that includes many different components such as high and low culture and Trompenaar's 7 cultural dimensions. When building professional relationships with Asian partners, clients should be aware of these cultural differences in order to maintain good communication and build trust. When expanding into global markets, clients need to focus on international business communication skills and methods, as well as being aware of cultural differences. By acquiring these skills, clients can more effectively build good professional relationships with their diverse global partners and thus successfully expand their business.






















4.0 – Recommendations
Create a cross-cultural communication strategy. Clients should consider developing a clear intercultural communication strategy in order to be successful in cross-cultural business activities. This can include identifying the components of the other culture and how to adapt to different communication styles and values. In addition, clients should also consider the use of effective communication skills in cross-cultural communication, such as listening, expressing ideas clearly and being aware of the language used.
Be aware of cultural differences. Cultural differences are an important factor in cross-cultural communication. Clients should be aware of the high and low contexts in different cultures, as well as the 7 cultural dimensions of Trompenaar, and give due consideration to these differences in the communication process. In addition, your client should be aware of the components of culture such as values, customs, beliefs, language, etc. Understanding these factors can help your client to better understand and respect the other culture in cross-cultural communication.
Building trust. Building trust is the key to successful intercultural communication. Clients should be aware of how to build trust in communication, for example, by respecting each other, showing sincerity and maintaining commitment. In addition, clients can build trust by avoiding misunderstandings and conflicts in communication and by sharing resources with each other. Building trust is the key to a good cross-cultural business relationship.
Avoid communication failures. While successful cross-cultural communication can build good relationships for business, communication failure is also a possible outcome. Clients should be aware of the possible reasons for communication failure, such as cultural differences, misunderstandings and inadequate communication skills. To avoid communication failures, clients can develop a cross-cultural communication strategy and ensure that good communication skills are followed during the communication process.
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