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Introduction  
 
My aim for this report is to explore self - awareness and self-development to further my experience and personal qualities to the first steps of opening my own business within the handmade personal product business. In this report you will see many theories and analysis that I have learned to help with my personal development skills.  
Self-development is about learning about ourselves and taking steps to better our bad habits and improve on skills that need improving. This is important as we get to learn about what we can improve on doing and what else we can learn to reach the goals that we have set in place. If we aren't aware of self-development how can we move forward and reach our potential. 
The importance of learning about self-awareness for me was to learn what I want to do and how I'm going to achieve it by learning about my weakness and strengths and improving within areas of self-development. Within this report you will be able to understand how I became aware of strengths, weakness and ways to improve with my understanding of management skills by learning about the SWOT and SMART. 
In this report I will be sharing my learning styles after using two questionnaires, one being VARK learning styles by Neil Fleming and another by Honey and Mumford. 


















Findings


SMART Goal 
 
A smart goal is an effective tool used within a workplace for employees to improve their self-awareness and self-development and can help achieve goals 
For me to develop myself further, I will set a SMART goal. 
 
A SMART goal is an acronym for Specific, Measurable, Attainable, Relevant and Time bound ( Maund Tinkler and Shriek 2017). 
 
When applying it to myself, my goal is to successfully open my own business making handmade personal items, this is a goal that I'll be starting firstly on my own. I have always been keen to make plaques and other personal items as a hobby and something that I really enjoy. 
Firstly, making a start with my business I have enrolled myself on a Certificate of higher education skills for the workplace course.  I feel this is a great start with helping with my personal career development and making my goals reachable and within the timeframe. 
I have sold many items that I have made as a hobby and will continue to do this to help build my business, and hence I feel I have experience in this field which is why it's attainable for. One of my weaknesses would be the financial side but I'm lucky enough to have a working station from the shed so this will help keep the outgoings down as the business grows. Having these resources makes it achievable and being my hobby that I enjoy so thoroughly makes it so relevant for myself. 
The time frame that I'm aiming for is 3-5 years giving myself enough time for university courses and growing my business into a very successful one. 



( Maund Tinkler and Shriek 2017) 
 
The SWOT framework is credit to Albert Humphrey, who developed the approach at the Stanford Research Institute back in the 1960s and early 1970s. The goal of a SWOT analysis is to reinforce your business strategy by assessing all your business’s strengths and weaknesses, as well as the potential opportunities and pitfalls within your marketplace. 
A SWOT (strengths, weaknesses, opportunities and threats) analysis is a planning process that helps your company overcome challenges and determine what new leads to pursue. This SWOT analysis helped put together some of my strengths, weaknesses, opportunities and Threats. Using this I could determine how I could turn weakness into opportunity and my threats into strengths. 
Using the SWOT analysis, I was able to put three of my strengths, weakness, opportunity and weakness together along one another and use this information to then work with TOWS analysis. 
 
 
 
 
 
 
 
 
 
 
SWOT Analysis 
Strengths - Already do as a hobby                                opportunity - online networks,                                                                                                                                        
                          Working from home                                     setting up trade stall In market                                                                                                             Able to speak the Welsh language Research the market for more ideas 
 
Weakness – Confidence                                                   Threats - Other competition  
                   Giving and receiving feedback                                        lack of knowledge  
                   Financial                                                                                 Financial  
 
 
 TOWS Analysis 
 
TOWS is an acronym for threats, opportunities, weaknesses and strengths. It extends a SWOT analysis. 
 
TOWS fall into four categories, in which I have used my SMART to convert these into my TOWS.   
 
One of the Strengths I could use within my business is that I know the Welsh language.
 I could convert this into an opportunity by introducing something new on the market and   use this to help with one of my threats being that there are many other competitions out there. This is a great advantage to use. 
 
A weakness that I have is my lack of confidence within myself, to help with this I will ensure I put myself in positions that I wouldn’t normally participate in and take part in presentations within my course to build this. 
 
Starting any business, the financial side is always a weakness and threat for anyone starting out. I will be starting from a workstation within my shed at home., This will keep the financial side at a low cost while the business grows. 
 
The market for my business is quite popular I found within my research, looking at this I can see there are many other competitors on the same market, and this is seen as a threat. To help with turning this into opportunity and strength, I will introduce a loyalty card scheme to new customers where the number of purchases by each customer will be noted and once they have made 3 purchases they will then receive 50% off their order and also a thank you gift from the company.   



 
 
 
 
 
. 
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According to Abraham Maslow self - actualization is the goal that I would like to reach to then become a successful business owner within a handmade personal product business.  I am currently at the belongingness and love needs according to Maslow theory. 
To achieve my goal of self – actualization I have enrolled myself on a higher education skill for the workplace university course, this will help to turn many of my weaknesses into many positives. This is from my confidence and to my knowledge on managerial positions. 
I believe that working hard on the course and gaining skills which I haven't yet learned will help me achieve this and then hopefully gaining the confidence to continue to level 5 next year. 
I feel that this is somewhat achievable as I will be starting out my business in the shed at the back of my garden, this will help greatly with the financial side which is always a big obstacle with any starting business. 
 
 
 
 
  













7 habits under an effective living  
COVEY, S. R. (1989) 
Using the 7 habits of effective living by Steven Covey which are; 
1. Be Proactive. Quick Summary: ... 
2. Begin with the End in Mind. ... 
3. Put First Things First. ... 
4. Think Win-Win. ... 
5. Seek First to Understand, Then to Be Understood. ... 
6. Synergize. ... 
7. Sharpen the Saw. ... 
 
To be proactive I enrolled myself on a higher education skill for the workplace course to gain more confidence and to get more of an understanding about management and skills for the workplace. After struggling with my anxiety for years I decided I wanted to improve on myself and begin something that will make a change to my everyday life, and we oversee ourselves no one else.  Using my hobby, I would like to successfully open a business within the handmade personal items market. I knew that I had to improve and put myself in situations I otherwise avoid ensuring that I improve on my confidence to allow me to have the courage to open my own business. My goal is to have my own business but first things first I need to build myself up to be a boss with knowledge and understanding to become successful and set myself tasks and deadlines on courses to help with this. I will also be setting some daily tasks as in reading, doing some research just to keep active.  I must make sure I prioritize on building my knowledge and getting as much experience as I possibly can to improve my skills within management and owning a business. I will be sure to research the market and build mutual relationships with other companies as they will be my resources for products that I will be using to achieve my handmade to order plaques. It is important to keep good mutual relationships as they will be alongside my company and without these, I wouldn’t have my stock to run a business. 
I must ensure that I take some holidays in between working and rest times so that I don’t over work myself and cause delays in my work and then have poor feedback from customers, I must ensure I look after myself and then I will look after my company. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










Learning styles  
 
Reference
  
To become aware and have some idea on my learning styles I took time and did a questionnaire which was designed by Peter Honey and Alan Mumford. This questionnaire is based on Kolb's learning cycle. 
After completing the questionnaire, my result showed that I'm a reflector.  I certainly feel that this is the correct result as I have very little confidence within myself which makes me doubt and make my time management skills poor as I over analyze a situation or task. I learn best while listening and watching others as I understand better.  
There are many strengths being a reflector from being extra careful and thoughtful and a good listener to others. 
Being a reflector comes with many weaknesses, one of mine is being too cautious which then causes issues in other areas as I have focused on one activity longer than i should and then I fall behind.  I will ensure that I build my confidence, listen and get involved in more group discussions. 
 
 
Vark 
 
Reference
  
Using the VARK questionnaire designed by Neil Fleming I was able to get a result to make me aware of my learning styles in which id be best to learn by. The results that I had accumulated showed that I am best at Aural method learning and kinesthetic.  
Taking the information from this questionnaire I'm able to see the best methods for me to work best. One of these methods would be Aural, this means that I understand with listening and being told in front of a class than to be given a piece of paper as I am unable to process the information when reading. Going forward I will be taking this information to work towards my goal, when learning in class I will ensure I get a seat at the front of the class answering or attempting to answer questions by the lecturer. Ill reduce the number of notes that I write, and ill voice record the lesson being taken so I can listen back when I get home without anybody around. 
Within this questionnaire I became aware that kinesthetic is also one of my learning styles. This means that I learn by touch, movement.  I'm more successful at physically remembering than I would be at with memory, I often get distracted and can't concentrate unless there is actively something in front of me.  
 
 
              




 


Personal Development Plan  
 
After carrying out a skills audit which is a 5-stage process, I was able to write down skills and knowledge that I have now and knowledge and skills that I'm going to need in the future.  
One of my development objectives are my written skills. To develop this skill, I could begin to read books and articles to improve my literature. I could attend online courses and study skills groups. Written skills are important for my company and business growth as I will have to communicate and respond to customers emails, comments and complaints.  I have already started by attending a higher education skill for the workplace course and working towards a masters. 
 
 Time management skills is another objective of mine, to improve this I will organize and plan and wont delay. To help with this I have set myself goals at home to ensure I complete and prepare for future tasks. Within any business time management skills are important as we must work towards deadlines, and it will provide better quality of work. Helping with my time management skills I've removed myself from all social network groups to avoid wasting any unnecessary time which can be used elsewhere. I will know when I've reached the level of time management on my next assignment as I will plan and complete with enough time.   
 
Financial management is another objective within my business plan. I'll be starting out at the bottom of my garden where I have a workstation in the shed. This will help with the costs at the start of the business while it grows. It's important for me to get a better understanding of financial management as it will help with business growth. I will ensure I keep my day to day cost and ensure all payments from customers are made before shipping the product so there are no short falls within the business which could cause issues. 
 















conclusion  
            
 In conclusion to the assignment above I have used the SMART theory and SWOT analysis to help come up with my own theory to help towards having an understanding on beginning my business adventure. Also, in this report you will see that I have used the Abraham Maslow theory to demonstrate where I am and where I want to be.  
I have also included my PDP and advised where and how I'm going to get this completed. 
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