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	      Task 

Create a blog site and make three posts. 
You will create a blog with three posts (approximately 500-600 words each). The expectation is that you create a professional blog, so please consider the layout and presentation (writing in the first person is acceptable). Any visuals you use to support your post will be considered 300-word equivalent in total.
Post 1 
 Based on your learning from unit 1, what do you consider to be the biggest threat to humankind and why? 
Post 2
Based on your leaning from unit 2, evaluate the skills you will need to be successful in your chosen field. Identify those you think are the most significant and justify your selection.
Post 3 
Based on your learning from unit 3, discuss the merits or shortcomings of the design thinking to your chosen areas of study. 


	
	




Blog Post One
What is the biggest threat to humankind??
Simple… Themselves!
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Description automatically generated with medium confidence]For years we have been told that me need to take a stand against Climate change. People around the world are seeing first hand the effect off Climate change on our planet, with rise in temperatures, droughts, flooding the increase in wildfires the effects are becoming harder for the Climate change sceptics to deny. The past two years has seen the world fight a global pandemic with COVID 19 attacking every part of the world, however scientists still believe that Climate change is the number one threat to humankind.
Climate change is caused by an increase of Carbon Dioxide and other greenhouse gases into the Earth’s atmosphere, in turn trapping the heat that would normally escape beyond Earths atmosphere, cause the temperature of the Earth to increase. The Industrial Revolution in the 18th century started the trend of burning fossil fuels and since then humans have continued to expel enormous amounts of carbon dioxide into the atmosphere. NASA have been recording the levels in the atmosphere and their findings shows us that particularly since the 1950’s onward the Carbon Dioxide levels have been rising at unprecedented levels. (NASA, 2021). 
When we discuss Climate change its important not to focus on weather, the two are not the same. NASA defines weather as “what conditions of the atmosphere are over a short period of time” and climate as “how the atmosphere ‘behaves’ over relatively long periods of time” (NASA, 2005). For example, Wales can be cold and wet in the Winter and warm and dry in the summer, that is its climate, however if the colder and wetter spells last into spring this can show us that their climate is changing. 
The results of humans releasing the greenhouse gases into the atmosphere are having further effects than just the weather disasters we are seeing. Air pollution can be extremely dangerous to our health, even if we have no underline respiratory illnesses. A National Geographic article detailing why climate change is the greatest threat to human health tells us that it is suggested that “air pollution can cause anywhere between 3.6 and 9 million premature deaths a year’ (McKeever, 2021). 
With the rise in temperatures as well as the chance of wildfires throughout areas of high vegetation, the extreme heat can be deadly to humans. A recent study conducted by Nature Climate Change, aimed to quantify the heat related human health impacts that have already occurred due to climate change (Nature Climate Change, 2021). From this study they determined that more than a third of heat related deaths recorded where due to climate change. 
Food insecurity is a growing concern. Climate change has an impact on how we can grow crops and other food sources. The change in the weather we are experiencing due to climate change is drastically changing the amount of food growers can produce, sometimes due the increased warmer temperatures or even wetter spells both can affect our food. Not only that these changes also effect the quality of the food and can make it less nutritious and beneficial to the people consuming it.
In order to see real change, the human race needs to stand up and deliver on their promises to reduce the carbon dioxide and other gases being expelled into our atmosphere. Everyone on this planet can play their part, simple things as recycling, lowering food waste, switching to renewable energy, better insulation in our homes and shopping local are a great start to reducing your carbon footprint. However, without big businesses all over the world doing the same I am afraid that climate change will continue on the same route it is now. 
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Blog Post Two
What skills do I need to become the best manger? 
[image: See the source image]
“A manger should be a leader, while a leader doesn’t necessarily have to be a manager. A leader can simply be a charismatic figurehead, they lead, that is the inspire people to follow them, but they don’t necessarily have the logistical skills to organise” (Bridges, 2017)
Which is more important mangers or leaders? The truth is neither, most businesses will need both to succeed. You can be a very successful leader, by having a great relationship with other members of your team but when it comes to managing the team you may come up short. There are many skills that mangers who want to be successful in their role need in order to succeed.
Communication Skills
Arguably the most important skill for any manager to have is good communication skills. Managers need to be clear and concise when the address employees and customers, and also listen to feedback or concerns from their team. These skills are also important when dealing with issues within the team in a workplace, they need to be able to mediate issues between colleagues and choose their words carefully when dealing with these types of situations in order to get the best results. 
Work Ethic
It is important for managers to set a good example to their team by showing a strong work ethic. Someone in a higher role working to their full potential sets an incredible example for other team members and can make them to change their attitude to their work and improve.
Being Goal Orientated
Creating achievable goals is key to being a good manager. If your team believes you are realistic with what you hope to achieve there is more chance of them working hard to help accomplish those goals.
Knowledge of the Company
Having an in-depth knowledge of how the company and the industry you are in works on a daily basis is important. It gives your team the impression that you know what you are talking about and not just ticking boxes on a piece of paper. Continually improving on your skills through courses and research is essential.
Being Positive and Inspirational 
Being encouraging with your team is an essential skill to have, by encouraging teamwork and providing feedback to team member who deserve it helps you to create strong leaders to help you achieve you goals withing the business. Ask your team for their input, provide feedback whether it be positive or negative, this gives them opportunities for improvement.
Encouraging and Supportive
Similar to being positive, encouraging good performance and being supportive to your team again can see you achieve your goals quicker. Highlight or reward team members that have had achievements and continually discuss their personal goals withing the business through performance reviews. 
Conflict Resolution
Disagreements and conflict will happen in your business no matter how hard you try for it not to. Managers need to make sure that they are equipped with strong skills in mediation, no matter the situation each member of staff needs to feel like their concerns or disagreements are being listened to and that they are valued in order to keep morale high. 
Being honest and transparent 
Being honest and showing that you are open allows your employees to trust your judgement. These qualities also make team members more comfortable to discuss any concerns or issues they are having in the workplace. 
Be a Role Model
Everyday you need to express the qualities that you expect your team to have. Praise your team, take time to tell them you appreciate them and the positive qualities they produce. If you continually develop your skills, they are more likely to develop their own and improve their future prospects. 
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Blog Post Three
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The good and the bad of Design Thinking!
In business today innovation is key for growth and success. A process many people have heard of but don’t necessarily understand is design thinking. It is an approach that has been around for decades but has only moved out of the design community since an article in the Harvard Business Review 2008 by Tim Brown, called ‘Design Thinking’. 
“Design thinking is a non-linear, iterative process that teams use to understand users, challenge assumptions, redefine problems and create innovative solutions to prototype and test” (Interaction Design Foundation, n.d)
The design thinking process is set up into five phases, empathize, design, ideate, protype and test. These processes help businesses better identify, understand and address problems that they and or customers may be facing. This way off addressing the issues “values solutions over processes and creativity and innovations over traditions” (Chrisos, 2020)
There are many practical benefits to this process within the topic of business management. It promotes collaboration, the best design or ideas come from collaboration, different people have different things to offer, from their personal experiences, culture, or the communities they live in. For example, if a business was struggling to retain customers, this process would enable people to look outside of the general sales techniques and strategies to see how they can make improvements. 
The process is highly user focused, whether it is an improvement on a product or a management process, ascertaining who will be using the final product is key to understanding how to develop it. 
Testing ideas early in the process can be invaluable to the business. Prototypes can help get feedback early into the process and can lead to improvements which can save business not only time but money into solutions that in the long run wont work. 
Like many process that business use Design thinking does have shortcomings. In order for the process to be carried out correctly it requires real user participation through all the phases. This can require more resources and considerations which in the long term can be costly for the business. The time constraints on a project when using design think can also cause it to last longer, as you are constantly interacting with people to get their opinion and or ideas, many businesses could use a short cut and combine these into a one- or two-day workshops to gain the knowledge from their prototypes.
The process can also forget to include other users, while focusing on the ‘end user’. For example, if you were using the process to increase customer satisfaction with your product or service but neglect how those improvements may have an effect on your employees and possibly increase their workload. By only considering customers and not employees your solution to improve customer satisfaction is only moved to lower the satisfaction of your employees.
In order for the design thinking process to work, people using it need to understand both sides to unleash their potential. Human behaviour doesn’t fit into a nice little box, its messy and unpredictable. Using the design thinking process can help businesses, however, used along with other tolls and process and not simply following the rules one hundred percent. 
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