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[bookmark: _Toc26262958]Introduction

This report is about ‘What Makes a Great Leader.’ The leader chosen for this report is Richard Branson. Durant (2016) stated that “accountability, compassion, fortitude, and good character are indispensable attributes of a leader.”  In other words, a leader accepts responsibility for their activities and does not disappear in the tackle of challenge. Additionally, a leader is empathetic toward others and must exercise the best level of sympathy for other people which means on occasion this implies putting the necessities of others in front of the leader's very own needs (Durant, 2016). 

Mullins (2015) has defined leadership as, “A relationship through which one person is able to influence the behavior and action of the others.”  It no longer remains associated with control and command but is associated with support, inspiration and getting the people in following own accord. In fact, the leader and follower relationship represent a two-way process that impacts individual and organisational performance. Various researchers have questioned whether there is a similarity between leadership and management. Bârgău (2015) pointed out that the concepts are a bit different since management is viewed as getting the things done through people for achieving objectives and is usually performed within organisational settings while leadership focuses on interpersonal behaviour which does not take place within an organisational structure. The aspect of leadership focuses more on the willingness of the others to be followers, the ability to influence others in a specific direction and to motivate the workers towards attainable goals. 



[bookmark: _Toc26262959]Task 1: Brief Overview - Richard Branson

[bookmark: _Toc26262960]Nature and Nurture: 
Richard Branson is an outstanding personality particularly known to the general public for his atypical actions that include not only the creation of the reality show ‘The Rebel Billionaire: Branson’s Quest for Best’ but also his innumerable attempts in breaking the world speed records in crossing the Atlantic Ocean (Alter 2014). Some of his distinct personality traits include self-confidence, trustworthiness, humility, enthusiasm, authenticity, warmth and optimism. Richard Branson tries to cultivate an unusual approach for running his business (Humphrey 2013). He mentions that the culture of his business lay in building from the bottom up that includes taking feedback from all his staff. Besides, he has also been an admirer of casual clothing (Branson, 2015a).

[bookmark: _Toc26262961]Background and Family: 
Richard Branson’s full name is Sir Richard Charles Nicholas Branson. He was born on the 18th of July 1950 in Blackheath, London. He is one of the wealthiest British entrepreneur, author, investor and philanthropist (McLimore, 2013).  Richard Branson is known for creating the Virgin Group in the early 1970s and has more than four hundred companies in various fields which include transport, media and entertainment (Pettinger, 2018). He is known for being people-oriented (Chris, 2015). Furthermore, Branson has written many books such as The Virgin Way, Screw Business as Usual and his list carries on (Virgin, 2019). 

Richard Branson has two sisters and he is the eldest. He has a former wife and a current wife with two children. Branson’s mother was a flight attendant, his father was a barrister and his grandfather was a judge (Fertig, 2013 and Pettinger, 2018). However, Branson did not follow in his family’s footsteps. The British entrepreneur had to struggle with dyslexia and therefore faced a hard time in learning institutions. He attended Scaitcliffe School till the age of 13 and had witnessed his failure. Soon he was moved to a boarding school in Stowe, England which he dropped three years later to begin a magazine on youth culture known as Student (Alexander-Passe, 2017). While he was in Stowe School, his headmaster stated, “he would either end up in prison or become a millionaire” (Fetig, 2013 and Pettinger, 2018). Branson has mentioned that he had ADD (Attention Deficient Disorder) which may have also contributed to his poor academic performance (Branson, 2015b). However, his condition did not stop him from moving forward. He took advantage of his situation and went into doing business (Virgin, 2019). 

[bookmark: _Toc26262962]Early Influences:
Branson conveyed his wish to become an entrepreneur at an early age. Branson’s parents were supporting his activities from an early age (Shavinina, 2006). His mother had been encouraging him since he was a child and she developed his emotional resilience so he could face up to challenges. An example of this was when he was 6 years old, he was misbehaving in the car while his mother was driving to his grandmother’s place. His mother threw him out of the car and told him to find his own way to his grandmother’s place. This was the most crucial punishment he received from his mother (Feloni, 2016). In addition, Branson’s mother and Nelson Mandela have been his inspiration. He describes himself as “adventurous, curious and fun-loving” (Virgin, 2019). 

His first business venture was growing and selling both Christmas trees and budgerigars, but this attempt failed. In 1966 at the age of 15, his first edition of the magazine was launched. The magazine was run by the students and was able to sell $8000 of advertising. Nevertheless, the initial 50,000 copies of the magazine had been distributed for free (Pettinger, 2018).  Additionally, in 1968, he started a mail-order company named Virgin to supplement the ‘Student’ magazine (Fertig, 2013, Pettinger, 2018 and CNN, 2019). The company name ‘Virgin’ was proposed by his staff as they were all new to the organisation (Norris, 2019). It is clear that Branson's early influences have contributed to his leadership traits and styles. (For further details about Branson, see Appendix B for his timeline). 

[bookmark: _Toc26262963]Business Background:
Furthermore, in the early 1970s, the Virgin Mail Order company was officially inaugurated and with the turnout, he commenced the music label Virgin Records. In the early 1980s, Virgin Books, Virgin Atlantic and Virgin Video were initiated. Two years later his business empire developed to over fifty various businesses. Thereafter, Virgin Trains in the 1990s, Virgin Mobile and Virgin Galactic in 2000s were launched (Norris, 2019). There were many other types of businesses opened during these years by Richard Branson (please see Appendix A for his Virgin Group timeline).    

It is evident that Richard Branson has had many successful business ideas however there have been examples where he has not always been successful. In 1994 he launched Virgin Drinks such as Virgin Cola and this branch of his business was closed down in 2012. Virgin Cars is another example of a failed enterprise of his and there are more than a dozen other examples of his failures (Mimaroglu, 2017).

One of his greatest qualities is that “he donates millions of pounds to charities” (Fertig, 2013). Moreover, one of the negative about Branson, he received a criminal record for fraud for non-payment of excise duties and purchase taxes in 1971. Nevertheless, his mother mortgaged a family home to bail Branson (FP, 2014). 

Research suggests that Branson's weaknesses are that he had poor academic, no knowledge in business and he has dyslexia. His strengths are that he has the ability to change his weaknesses to his strengths and this makes him a successful person.




[bookmark: _Toc26262964]Task 2: Leadership Theorists and Models

There are many leadership theories and they are generally ranked by which aspect is thought to define a leader most in. The most common leadership theories consist of the following: the Great Man Theory (1840’s), Trait Theory (1930’s – 1940’s), Behavioural Theories (1940’s – 1950’s) such as Role Theory, Contingency Theories (1960s) such as Hersey – Blanchard Situational Leadership Theory, Path-Goal Theory, etc., Transactional Leadership Theories (1970’s) such as Leader-Member Exchange (LMX), Transformational Theories (1970’s) such as Bass Transformational Leadership Theory, Kouzes and Prosner’s Leadership Participation Inventory (Cherry, 2019). Leadership styles could be explained through French and Raven’s Six Bases of Power, Lewin’s Styles of Leadership, Adair’s Action Centred Leadership Theory and there are many more other theories (Mullins and Christy, 2016).

For Richard Branson, his theories of leadership align with the theories of Trait Approach and Theory, Lewin Style of Leadership, Functional Approach of Adair’s Action Centred Leadership, French and Raven’s Six Bases of Power, Bass Transformational Leadership Theory and Situational Leadership Theory, these theories will be discussed below.


[bookmark: _Toc26262965]Traits Approach and Theory 

This approach believes the leaders are “born and not made.” Leadership is made up of specific genetic traits or attributes that discriminate against leaders from their followers.
For example, the traits approach is centred around the man or woman in the work and not on the work itself. It recommends that consideration is given to the choice of leaders instead of preparing for initiative (Mullins and Christy, 2016).

Cherry (2019) stated, this line of research appeared as one of the very earliest kinds of investigations on the nature of effective leadership and is associated with the ‘Great Man Theory’ of leadership first suggested by Thomas Carlyle at mid-1800s. The research was fully focused on hereditary characteristics. Carlyle’s concept of leadership was based upon the logic that:

· particular traits generate particular patterns of behaviour
· patterns are invariable across various situations
· individuals were born with leadership personalities

The drawbacks of the Traits Approach (Mullins and Christy, 2016):

· There will undoubtedly be some personal judgment on figuring out who is viewed as a good or successful leader. 
· The listings of potential traits are often very long and do not always fit with the agreement for the most significant.
· It disregards the situational factors.

The Traits Approach raises the question as to whether leaders are born or created and if leadership is an art of science (Mullins and Christy, 2016). The Trait Theory is based on the belief that leaders usually develop based on the personal qualities they possess (Ghasabeh, Soosay and Reaiche, 2015). Some of the leaders that can be categorised under the trait theory include Mother Teresa, Margaret Thatcher, Bill Gates and Mahatma Gandhi. These leaders are believed to possess vision, commitment, judgment, will power, knowledge, energy and drive, sensitiveness to the others, ambitions and strong personal belief. Recent studies from Spain summarised the traits usually associated with great leadership (please see Appendix C for the leadership traits list) (Cherry, 2019).

According to Vaid (2015), some of the positive points that Richard Branson possesses as a leader is his free-flowing flamboyance and an unapologetic style of promoting him and the business. In other words, his name remains connected to fun, friendly, risk-taker, opportunist, adventurer, competitive, hard negotiator and workaholic. He possesses immense knowledge regarding the business he operates and his ventures have also portrayed creativity. His venture into airline business has been marked by creative measures that included comfortable planes and food ordering through the click of a button. 

Pettinger (2013) put forward certain negative aspects of the theory mentioning that although it provided information about Branson, the theory was unable to provide an indication regarding why the traits interacted in a specific manner. For instance, there was a lack of explanation regarding why an extroverted individual like Richard Branson remains energised through social interactions.



[bookmark: _Toc26262966]Lewin’s Styles of Leadership 

Leadership style is how the functions of leadership are conducted and the way the leader usually behaves towards people. There are many potential ways of describing leadership style, “such as abdicatorial, benevolent, bureaucratic, charismatic, consultative, dictatorial, inspirational, participative, servant or unitary” (Mullins and Christy, 2016, p.317).

According to Bosiok (2013) and Mullins and Christy (2016), Lewin’s styles of leadership have been defined as: 

· Autocratic: In an autocratic leadership style the workforce does not remain encouraged in thinking for themselves. Here, the leader remains detached and emphasises more on the quantity and not the quality. Decisions are mostly dependent on the opinions of a particular person. Besides, leaders insist on being informed of every decision made. Further, decisions are made quite fast and the group does not hold the responsibility of the actions.  

· Democratic: In this leadership style, leaders usually listen to opinions and believe in a slower process of decision making. Under this leadership style, the group remains actively involved in every aspect of the business and remains encouraged in taking responsibility. This leadership style follows a two-way process of communication.  

· Laissez-Faire: This leadership style considers the opinion of each member in making decisions. This leadership style portrays that it is very difficult to arrive at a consensus, so decisions take a long time and mostly comprise of all the views. Mostly, the decision made is a compromise instead of deriving the best results. It also involves various deliberations and discussions that add additional cost to the business.  

[bookmark: _GoBack]Hunt and Fitzgerald (2018) mentioned that as far as the styles of leadership are concerned Branson follows a democratic style of leadership. He holds the belief that a leader cannot become a great leader without greater people to lead. His style of leadership is marked by positive aspects like caring of the employees, the art of delegation, finding suitable people and providing them with freedom and motivation to flourish. He is also known to be an eclectic entrepreneur who remains genuinely interested in the people and tries to bring the best in them. However, the Laissez-Faire leadership style has been utilised by Branson to promote his hands-off approach in the best interests of affiliates and the Virgin Group (Bruijl, 2018).

On the other hand, Li and Shao (2015) mentioned that too much flexibility given to employees sometimes gives rise to expectations of their ideas being implemented. But for a specific project, only a single solution can be implemented amidst various solutions. There are similar instances when Richard Branson has to invest his time in smoothing and apologising things to the employees whose idea could not be implemented. This is sometimes considered a negative point on the part of the leaders.


[bookmark: _Toc26262967]Functional or Group Approach – Adair Action-Centred Leadership Theory

The Functional Approach to leadership points out the contexts of leadership and not only on the character of the leader. This approach analyses leadership from the perspective of how a leader’s behaviour changes and is influenced by the group of supporters. This method focuses on the nature of the supporters (Mullins and Christy, 2016).

A common theory on the Functional Approach relates to the work of John Adair and his ideas on action-centred leadership that focuses on what leaders really do. The effectiveness of the leader depends on meeting these three areas: 

· The need for accomplishing the task
· The need to be maintained and seen as a cohesive unit 
· The need for satisfying the needs of the individual within the team (Yermekbayeva, 2013).
Actions from the leader in any one area of the need will have an impact on one or both of the other areas. The perfect position is the place where the whole combination of the three areas of need is accomplished (Mullins and Christy, 2016). Adair strongly considers that leadership can be trained, it does not rely on an individual's characteristics and which is a transferable skill (British Library) (see Appendix D for the eight functions).

Branson manages as a leader exactly in accordance with Adair’s three-circle perception.  This theory fits extremely well with Branson, mainly because of the way he pays attention to people and their thoughts, acquire the best out his staff and compliment them for their great work together with appreciate working and not simply working they need to.


[bookmark: _Toc26262968]Power and Leadership Influence - French and Raven's Six Bases of Power:   

The leadership influence is a social process and can be viewed from the perspective of the kind of power that the leader can implement on the behaviours of others (Mullins and Christy, 2016).

French and Raven conducted a study on power and mentioned that power is usually divided into six varied forms which include coercive power, reward power, legitimate power, referent power and expert power (Pierro, et al., 2013). An additional power base known as the informational power had been added to the power base. According to Mullins and Christy (2016): 

· Coercive Power is a type of power based on the idea of compulsion. This indicates that an individual is forced into doing something against their will. The key objective of compulsion lies in compliance. 

· Reward Power refers to a kind of power that portrays the ability of the individuals in delegating matters to people and rewarding them for the same. Managers within organisations possess the perceived possibility of valuing or rewarding the good results of their subordinates in a positive manner.

· Legitimate Power is the ability to link certain obligatory feelings or the ideas of responsibility to the management. Punishing and rewarding employees have been observed as the justifiable part of formal or the appointed role of leadership. 

· Referent Power is regarding the management based on the ability of administering an individual, the sense of personal approval or acceptance. In this kind of power, the leader is seen as the role model. 

· Expert Power depends on in-depth knowledge, expertise and information. Here the leaders are intelligent and possess the power of fulfilling several responsibilities and roles. 

· Informational Power refers to the ability of the person in controlling information required by others in order to accomplish certain things.  

As far as the French and Raven's Six Bases of Power are concerned, Blois and Hopkinson (2013) stated Branson’s style of leadership portrays referent power, expert power and informational power. He, however, did not portray the coercive, reward and legitimate power. Branson lies in maintaining a good relationship with employees and treating them with respect. He has always been open to feedback and invited new ideas from employees. 
However, Park et al. (2013) stated some of the negative points that Branson possessed as a leader has been the immense courage that made him take initiatives and risk that often resulted in failures. He also lacked focus on a particular domain as he always had the tendency of exploring various domains that finally resulted in his failure.


[bookmark: _Toc26262969]Bass Transformational Leadership Theory  

Transformational leadership represents a style of leadership that is able to inspire positive changes amongst people (Antonakis and House, 2013). These leaders are usually energetic, passionate and enthusiastic. These leaders remain involved and concerned with the process. They also remain focused on helping members within a group. Some of the components of transformational leadership mentioned by Northouse (2019) and Mullins and Christy (2016) are:

· Intellectual Stimulation takes place when a transformational leader challenges the status quo and encourages creativity amongst followers. Here the leader encourages the followers in exploring newer means of doing things and implementing newer opportunities for learning.  

· Individualised Consideration, transformational leadership involves offering encouragement and support to individual followers. For fostering a supportive relationship, transformational leaders keep the lines of the communication open such that the followers remain free in sharing ideas so that leaders can identify the unique contributions of followers. 

· Inspirational Motivation is another component where transformational leaders are able to aid the followers in experiencing the same level of motivation and passion in fulfilling the goals.

· Idealised Influence is where the transformational leader is able to serve as the role model for the followers. 

According to Piehler, Hanisch and Burmann (2015), in this regard, the positive point of Branson lies in his ability to demonstrating success and flexibility in adjusting to the changing cultures of the organisation. He always provides his employees with the necessary initiative and freedom to be creative.  Hence, Virgin maintained a lower task structure. His organisation worked on flat and non-hierarchical structures thereby providing immense flexibility to workers to work independently. He never took credit instead made employees realise their worth. He not only considered him responsible when something went wrong but also stood for any loss incurred. Therefore, each component of transformational leadership has a link to Branson as he is extremely motivational, influential, intellectually challenging and caring.

On the other hand, Bruijl (2018) mentioned that negative points of this leadership lay in his risk-taking nature which forced him to make fast decisions thereby resulting in negative consequences. Besides, Branson possesses the charm of enticing others and sometimes took abrupt and harsh decisions that have not been in the best interest of the people thereby resulting in negative implications.


[bookmark: _Toc26262970]Situational Leadership Theory

In the year 1969, Hersey and Blanchard mentioned that “Leaders match their style to commitment and competence of the subordinates”. The perspective of this theory focuses on the leadership of situations and emphasises on the style of adaption. As far as the definition of this leadership is concerned it is composed of both supportive and directive dimensions where each dimension needs an appropriate application to a particular situation (McCleskey, 2014). According to this theory, leaders evaluate employees for accessing their commitment and competence for performance in a given task. 

Thompson and Glaso (2015) mentioned that Richard Branson possesses situational leadership skills and the positive aspect lies his pro-activeness in looking for opportunities and considering every little chance in creating a new company that has been viable. Branson even mastered the techniques of controlling situations and using the techniques that would fit in situation and context. Besides, he also possesses the ability to implement changes instantly. Hawkinson (2016) put across that as far as negative aspects are concerned, situational leadership is more concerned with meeting the appropriate need of the moment. This leads to deviation of focus from the overall objectives which result in falling into trap where the leaders like Richard Branson also respond and evaluate an immediate circumstance. Although it helps in putting out the fire, however, it creates issues that might delay personal development.



[bookmark: _Toc26262971]Task 3: How Richard Branson has planned for change

[bookmark: _Toc26262972]As a Leader

According to Matthews and Brueggemann (2015), Branson is a role model for new entrepreneurs. He has been one of the most enduring and intriguing business personalities. As the founder of the Virgin Group, he was able to establish an interesting approach and background to leadership where he chooses his own resources before putting them to work.

Furthermore, in 2010, Dubrin stated that the leader acted as a figurehead for the organisation not only entertaining the clients but also serving as a spokesperson. Branson as the figurehead of Virgin Group used a remarkable approach in launching Virgin Cola. To launch the product, he entered Time Square through a tank symbolic of war raged with Pepsi and Coca Cola. Such a move could only be made by a courageous entrepreneur like him.  This made headlines and left a mark on people’s minds.  Virgin Group followed the philosophy of ‘giving birth’ and holding one another’s hand through the organisational development. This personified the passion with which Richard Branson led the company. The trend of undertaking risky initiatives has been an ingrained quality of Richard Branson. One such initiative has been selling off Virgin Records in order to protect Virgin Atlantic. He also took the risk of venturing into space tourism through Virgin Galactic. His knowledge and awareness about the market are evident from the interview where he stressed on removing the ‘spoke and hub approach’ from the airlines. Creativity has also been his forte since each venture of his has been an outcome of his creative approach (Wallenius, 2017). 

[bookmark: _Toc26262973]People

According to Rubin (2013), Branson is a leader who considers business to be a fun activity. His appetite for the success of the business venture, as well as work, rested on this particular belief. As a leader, Branson has created an amazing work culture and enabled employees to deliver the best. His confidence and adventurous spirit have been infectious. He instils a sense of excitement, challenge and fun that makes the employees happier. This has an impact on the profit levels and the sales of Virgin Group which have been found to be higher compared to the industry standards. Branson expects and wants people to give in their best for achieving the goals. 

[bookmark: _Toc26262974]Communication

On critically evaluating the leadership of Richard Branson with respect to communication and motivation one can draw in the quotations of Peter Drucker which mentions “Effective leadership is not about making speeches or being liked; leadership is defined by results not attributes” (Chong, 2013).  This implied that great leaders must be good communicators that involve something more than making the speeches.

As far as communication is concerned, Branson has turned into a walking and talking logo for the company. Branson considers communication as an art. It is a skill that needs to be learnt similar to riding a bicycle or typing. According to Branson, a person can improve their quality of life by working at it. He also believes that an individual can outshine competition if he or she is able to speak well. 

The leadership style of Branson is portrayed through his speeches on various occasions. Rather than the serious formal speeches, he always tries to put across a motivational one. This not only inspires the people but also leaves a lasting impression along with a friendly atmosphere. 

[bookmark: _Toc26262975]Motivation

Branson’s motivation could be described through McGregor’s Theory X and Theory Y model. The theory is where people remain categorised as belonging to two groups depending on two different sets of assumptions. Theory X is focused on the authoritarian style of leadership while Theory Y focuses on the participative style of leadership (Russ, 2013). 

Branson is considered as Theory Y leader as far as motivation is concerned. Theory Y indicates that effort in work comes naturally. People would apply self-direction and self-control in pursuing the structural objective without the need for punishment or external control (Lawter, Kopelman and Prottas, 2015). Commitment to the objectives acts as rewards that remain associated with the achievement. In this case, people accept and seek responsibility. People also have higher degrees of ingenuity, creativity and imagination in resolving organisational problems that remain distributed widely amongst the population. Theory Y leaders or managers hold the belief that when people are provided with suitable conditions, most people want to work well which gives rise to unused creativity within the workforce. These leaders in the process try to remove all the barriers that prevent the workers from attaining self-actualisation. 

[bookmark: _Toc26262976]Business

Branson followed a transformational leadership style that focused on reputational branding instead of service branding. In this regard, Virgin Brand is known for its qualities like quality, reliability, value for money, creativity, investment return, adventure and innovation. In the process, Virgin Group has experienced various successes and failures but continued to be a game-changer and the trendsetter for the global business. Richard Branson also believes in taking up marketing everywhere. 

According to Finkle (2011), public relations also acted as the backbone of Branson’s business. However, Branson applied an innovative trick in generating free media when other airlines spent millions on advertising to stay in the race. In order to publicise the launch of his airline, he made an appearance dressed in a brown coloured aviator helmet. His look was much loved by the press and they splashed the newspapers with Branson’s image thereby ruling out the need for advertising the group’s first flights. In other words, Branson mastered tricks of generating column inches free of cost. The mastery of the tricks allowed Branson to deliver valuable news instead of employing PR firms for managing media events. 


[bookmark: _Toc26262977]Reasons for considering Richard Branson as a great leader

Richard Branson is a phenomenal leader of the Virgin Group. He is considered as one of the great leaders for the following reasons (Chamorro-Premuzic, 2013 and Domanska, 2018): 

· He is the leader who believes in his own idea compared to anyone. He never steps back from his passion simply because of criticism. Instead, he values people for taking the risk of things that happen to be extraordinary. He believes in maintaining a positive culture. 

· He represents a leader who is ready to take chances on the people thereby promoting them. Strong leadership skills and soft skills represent the criteria for being the senior leader.

· Branson holds the belief that opportunities are always available and hence it is unnecessary to dwell on one’s mistakes. He is a leader who believes that newer plans should be developed as fast as possible when things do not work out as per the plans. Thus, his imperatives lay in moving on to the next challenge every time when there is a mistake. 

· Branson believes that every leader should possess the willingness to learn as well as listen. 

· Teamwork and skills are one of the key pioneers in defining the success of the Virgin Group. Richard Branson believes in hiring those with varied experiences, skills and personalities in forming a greater workforce. 




[bookmark: _Toc26262978]Self-Reflection

[bookmark: _Toc26262979]Task 5: Personal Ability and Leadership Styles

To identify how I view leadership, the conceptualizing leadership questionnaire was completed. This questionnaire is “used to define how each individual defines leadership on the emphasis of trait, ability, skill, behaviour, relationship and process.” It was found that my highest emphasis is behaviour with the score 18 followed by relationship and process both scoring 17. My lowest emphasis is on traits with score 12, ability and skill both were 14. Therefore, my view on leadership is based around the emphasis of behaviour, relationship and process. 

According to Northouse (2018), for behaviour emphasis, many studies on leadership showed that leaders participate mainly in two types of general behaviours which are task behaviours where leaders utilise to get their work done and process behaviours, utilised to help individuals to feel comfortable with other team members, in any situation. I certainly operate the task behaviour to get any work done when necessary and additionally apply process behaviour so that anyone involved is feeling comfortable to work in the situation. However, the relationship and influence process emphasises also applies more to my style of leadership as I believe in two-way communication. It was incredible how the scores have been as I extremely agree with the results. It revealed what I already believe to be true about leadership and to become a successful leader.

Moreover, the leadership traits I consider I have the ability to motivate individuals, task competence, the need for achievement, meeting the deadline, well organised, situational awareness, decision-making, being responsible and confident all of which are required to be a successful leader. Thus, I believe that the ability to listen, support and help others is extremely crucial in a leadership role that is exactly how I am.
 
To understand my styles of leadership, the leadership styles questionnaire was completed. This questionnaire “is utilised to help leaders identify their style of leadership and to provide insight into the ways in which people with various styles of leadership relate to people with other styles of leadership.” The questionnaire revealed the score for Authoritarian Leadership is 24, for Democratic Leadership is 25 and for Laissez-Faire Leadership is 17. Therefore, my leadership styles are more predominantly democratic in conjunction with some authoritarian style. I believe in two-way communication and I favour in listening to the team’s ideas, but I do not favour the slow process, therefore, there I am an authoritarian as my decisions are made quite fast and on my own.


[bookmark: _Toc26262980]Task 6: Leading Change

“Change management is structural approach in transitioning individuals, teams and organizations from a current state to a desired future state, to fulfil or implement a vision or strategy” (Change management leadership guide, 2011, p.4).

Leading change in a team - for example, when working as a team for a presentation, I prefer my team to give ideas and communicate so that we all can work together achieving the goal. When a task is needed to be completed, I tend to request that each team member complete the task by the date arranged and I always give the team members the task they are more comfortable with. However, I always influence my team to reach the goal together.

Leading change in people - an example of this is where a person from my University lecture asks for help. I am a person who likes to listen, support and give advice but the disadvantage of this is that people take too much advantage of my characteristics.

Leading change in a poor performer - I would support the person, show them ways to improve their performance and by motivating them. An example of this is my family, my brothers and sister do not have this confidence in making decisions and they end up performing badly. However, I am always motivating them, showing ways and guiding them on how to achieve their goals.

Dealing with people who respond well to my style - a person who has the same leadership style should be easier to interact and collaborate with. By working together. it should be easier to achieve the goals. It would be easier to share ideas and get the group involved but there may be some conflicts in that being a democratic leader, I do not agree with slow process and I believe in faster decision making. But here I would generally try to make my team decide faster.

Dealing with people who do not respond well with my leadership style – by not having the same style is a disadvantage and it could be an advantage. For example, a person with a Laissez-Faire leadership style may not make an effort to be involved and take a backseat. To support this style of leadership to be more proactive, I would give them the tasks they most enjoy and give them a target time for the task to be completed by. Thus, I would support and guide them until they complete the task. 







[bookmark: _Toc26262981]Conclusion

To conclude, the research indicates that there are many theories and models to identify individual traits and leadership styles. It was identified that Branson is a Democratic Leader with some Laissez-Faire Leadership. His mother has been supporting him since a younger age and he has developed personality traits such as self-confidence, trustworthiness, humility, enthusiasm, warm, authenticity and optimism. He has changed his weaknesses to his strengths. Therefore, he is a successful and great leader who is liked by everyone. 

By completing the questionnaires, it has been identified that I am a Democratic Leader with some Authoritarian Leadership styles. It was found that my view on leadership is high on behaviour, relationship and process emphasises.
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Richard Branson’s Timeline

1970 - Virgin Records is born.

Richard Branson abandons his alternative
youth magazine, “Student,” to form Virgin
Records. It begins as a mail-order record
company distributing discount albums and
eventually includes a chain of record stores.

1972 — The Manor opens

Branson purchases a palatial residence in
Oxfordshire, England and uses it to open the
first Virgin Records recording studio, called
the Manor. The Sex Pistols, the Rolling
Stones, Janet Jackson, The Smashing
Pumpkins and Spice Girls would all eventually
appear on Branson’s label.

1984 — Taking on British Airways

Branson and partners establish his airline,
Virgin Atlantic. He got the idea after
becoming stranded in Puerto Rico when his
flight to the British Virgin Islands was
cancelled for lack of passengers. Branson
chartered a private plane, and as what he
called a “joke,” wrote “Virgin Atlantic” on a
chalkboard and sold tickets aboard the flight to
other stranded travelers.

1987 — Balloon rides lift off

Branson launches The Virgin Airship and
Balloon Company, which later becomes Virgin
Balloon Flights. Branson, a hot-air-balloon
enthusiast, was on the first balloon trip across
the Atlantic Ocean in July — part of a Virgin
Atlantic marketing scheme.

1992 — Virgin Music Group sells to Thorn
EMI

Branson is forced to sell Virgin Records for a
reported $1 billion shortly after signing the
Rolling Stones. He needed the cash to help
finance Virgin Atlantic amid legal battle with
British Airways. Branson accused the air
carrier of orchestrating a clandestine campaign
to thwart his start up.

1993 — Virgin v. British Airways

Virgin Atlantic wins a libel case against
competitor British Airways. Branson’s firm is
awarded $945,000.

1995 — Branson becomes a banker
Virgin Direct Personal Financial Service
launches and is later renamed Virgin Money.

The venture evolves into a one-stop shop for
banking, allowing customers to manage their
finances with a single account.

1996 — Virgin Brides

Branson wears a wedding dress for a charity
event and to promote the launch of Virgin
Brides in the United Kingdom. Established
with the hopes of streamlining wedding
planning, Virgin Brides stuck around for a few
years — but it ultimately fails.

1998 — Virgin Cola debuts stateside
Branson rides through Times Square aboard a
tank for the debut of Virgin Cola in the United
States, ready to “blow up” the competition.
The drink was eventually pushed out of
business.

1999 - Singapore Airlines takes a stake in
Virgin Atlantic

Virgin Atlantic sells a 49% stake to Singapore
Airlines for £600 million. “This would give
me the opportunity to invest in new businesses
and reinvest in Virgin Atlantic’s customer
experience,” Branson wrote in 2017.

2000 — Branson becomes Sir Richard
Branson is knighted after being named to the
Queen's Millennium New Years Honours list
for “service to entrepreneurship.”

- Virgin takes on Australia
Branson launches airline Virgin Blue, which
later becomes Virgin Australia. He describes it
as the “fastest-growing Virgin company of all
time.” Virgin Mobile also debuts down under,
with Branson driving a tank over the Sydney
Harbour Bridge to announce its arrival.

2001 — Branson expands his gym business
Virgin Active opens in South Africa after
Nelson Mandela called Branson personally,
asking that he save the nation’s struggling
Health & Racquet Club. Virgin Active later
expands into the United Kingdom.

- Virgin brings high-speed trains to
the UK

Virgin Trains, a British rail operator, unveils
its first 140-mph Pendolino train. Branson said
he was “amazed” by the speed of a Pendolino
after he zipped from Turin to Rome aboard
one and worked to bring the technology to the
United Kingdom.
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2002 — Virgin Mobile arrives in the US
Virgin Mobile USA is established. Branson
wears a nude-colored bodysuit and rides into
New York’s Times Square on a giant cell
phone to announce its debut. Like other Virgin
Mobile companies, Virgin purchases
bandwidth from an established wireless
operator -- in this case, with Sprint.

2004 — Branson sets his sights on space
Virgin Group announces Virgin Galactic, a
space tourism venture, inspired by the
technology that powered the first privately
funded, crewed trips to space.

2007 — Virgin America takes flight

Branson promotes his American airline’s
inaugural trip to Las Vegas by descending 350
feet down the side of the Palms Casino Resort
Fantasy Tower.

2009 - Sprint takes over Virgin Mobile
Sprint purchases Virgin Mobile USA for $483
million.

2012- Virgin Galactic announces new
technology that will send small satellites to
orbit

Virgin Galactic announces new technology
that will send small satellites to orbit by
launching a rocket mid-air from under the
wing of a Boeing 747. The endeavor

eventually breaks off to form sister company
Virgin Orbit.

- Virgin Atlantic gets new ownership
Delta purchases Singapore Airlines’ 49% stake
in Virgin Atlantic for $360 million.

2014 - A test pilot is killed

During a flight of SpaceShipTwo, Virgin
Galactic’s supersonic spaceplane broke up. A
pilot was injured and the co-pilot was killed.

2017 - Virgin makes a play for military
launch contracts

Virgin Orbit spawns Vox Space, dedicated to
landing US government contracts for the
company. Branson also takes a stake in
Hyperloop One, renaming the company Virgin
Hyperloop One.

2018 - Virgin reaches for space again

Three years after Virgin Galactic projected it
would be rolling out commercial operations,
the company resumes powered test flights of
its SpaceShipTwo. Executives say commercial
flights are months away.

2019 - Virgin Galactic to go public

Virgin Galactic sells 49% of the company to
Social Capital Hedosophia Holdings for $800
million. The acquisition company plans to list
its stake on the New York Stock Exchange.
That will make Virgin the first space tourism
company to trade publicly.

(Wattles, J. and Sherman, 1., 2019)

Available: https:/edition.cnn.com/interactive/2018/11/business/richard-branson-virgin-timeline/index.html
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Timeline:

1966 - Starts the magazine "Student" shortly
before dropping out of school at the age of 16.

1970 - Founds Virgin, a mail-order record
company, and shortly thereafter a record store
in London.

1971 - Forms the Virgin Records music label
and builds a recording studio.

1973 - Branson's first signed artist, Mike
Oldfield, releases the single "Tubular Bells,"
which stays on the UK charts for 247 weeks.

1984 - Forms Virgin Atlantic airlines.

1987 - Branson and Per Lindstrand become the
first people to cross the Atlantic Ocean in a
hot-air balloon.

1992 - Branson sells Virgin Music Group to
Thorn EMI. He says that the sale will allow
him to concentrate on his airline, Virgin
Atlantic.

1999 - Is knighted for his contributions to
entrepreneurship.

June 2004 - Branson crosses the English
Channel in one hour, 40 minutes and six
seconds in an amphibious vehicle, setting a
world record.

September 27, 2004 - Branson announces a
licensing deal with Mojave Aerospace
Ventures (MAV) to ultimately offer
commercial space flights through Virgin
Galactic.

December 7, 2009 - Branson unveils
SpaceShipTwo, named VSS Enterprise, a
commercial spacecraft designed to send
passengers into orbit for $200,000 a ticket.

January 29, 2010 - Reveals the Necker
Nymph, a three-person submarine that can
dive more than 100 feet.

August 23, 2011 - Fire, ignited by a lightning
strike, destroys Branson's house on Necker
Island in the British Virgin Islands.
Approximately 20 people, including Branson,
members of his family and actress Kate
Winslet, escape unharmed.

July 2012 - Becomes the oldest person to
kitesurf the English Channel.

November 22, 2013 - Branson announces that
travelers for his commercial space travel flight
can pay with the digital currency Bitcoin.

October 31, 2014 - SpaceShipTwo explodes
during a test flight, killing one pilot and

injuring the other.

February 19, 2016 - Virgin Galactic unveils a
new spaceship. It is a replacement for the one
that crashed in 2014.

November 27-December 13, 2018 - Branson
joins Fabien Cousteau and submarine pilot.

Erika Bergman, on a historic expedition to the
bottom of Belize's Great Blue Hole, the
world's largest sinkhole. Aquatica's three-
person Stingray submarine captured extensive
sonar and video footage to help understand
and protect the world's oceans. Part of the
expedition, the first ever submersive dive, was
available via live-stream on the Discovery
Channel.

March 2019 - Forbes, in its annual list of
the world's billionaires, estimates Branson's
net worth at $4.1 billion.

May 10, 2019 - Virgin Galactic announces
that it will move its spacecraft and 100 of its
workers to a building called Spaceport
America in New Mexico. They will join about
50 other employees already working there.

(CNN, 2019)

https://edition.cnn.com/2013/05/13/world/richard-branson-fast-facts/index.html
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Leadership functions: in order o ull the thres aspects of eadership task,team and.
individual) and achieve success, Adair befieves tha there are eight funclions that must be:
performed and developed by the leader.

1. Defining the task: Indviduals and feams nesd o have the task distiled nto a clear
objeciive thatis SMART (Specif, Measurable, Achievabie, Reaistc and Time
Constrained).

2 Planning: Panring requirs 2 search for alematives and tis s best cone wih ofhers in
an open-minded, positve and creative way. Contingencies shouid be planned for and
plans should be ested

3. Briefing: Team briefing s viewed as a basicleadership unction that s essenialn order
10 create the right atmosphere, promote tearork. and mofivate each indiidual

4. Controlling: Adai urcte in The SKilsof Leadership hat excellent leaders get madmum
results vith the minimum ofresources. To achieve i leaders need self-control, good
conlrolsystems in place and effecive delegation and moniorng skils.

5. Evaluating Leaders need fo be good at assessing consequences, evaluating team
perfomance, appraising and training indiicuals, and judging people.

6. Motivating: Adsir distinguishes sixprinciples for mofivating ofhers n his book Efiecive
molivaton: be mlivated yourself select people who are highly mofvated: s reaistc and
challnging target; remember that progress mofivates; provid faf rewards: and give
recogniin.

7. Organising: Good leaders have o be able 10 rgarise themselies, their team and the.
organisaton (ncucing structures and processes) Leading change requires 2 cear
purpose and efiecive organisation fo achieve resuls.

8. Setting an exampl: Leaders need {0 set an example bothto ncividuals and fothe feam
25 3 uncle. Since a bad example i noficed more than 2 good one, seting a good
‘example i something that must be worked atconsianly




