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The decline of the Uber is discussed in the report and all the major reasons of the decline of the success graph of the Uber company are analysed. There are various reasons for the decline of the Uber but some of the major issues that are seen in the different research are discussed in the report includes the pandemic situation that directly impact on the profit margins of the company and the graph of the organisation decline. the main finding of the research is that due to the pandemic situation and the other factors the growth of the Uber is decline around 40%. With the swot analysis and Pestle analysis the report concludes that major factors directly impact on the growth of the Uber company. Based on the analysis we can conclude that if the factors affecting Uber are eliminated then the growth can be again gained.
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[bookmark: _Toc57123629]According to some of the latest reports it has been seen that the quarterly bookings of the Uber technologies which can be done by the ride hailing customers has been declined because of pandemic. The adjustments that have been done in the past quarter were never required to be done in the organization because of the profit it was making. But the decline that was seen by the organization led them to do some of the operations which were very important to be done so their survival of Uber is not negatively affected. The report that is being developed below presents a brief discussion about the various factors that were having the responsibility of this decline in the overall sales as well as performance of Uber and what the company is doing to make sure that this does not happen in the future.
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As for the various studies that have been done on the recent performance of Uber, it has been predicted that the ridesharing sales of the organization in the United States is to be declined by 39%. The number of users of the Uber application are also expected to be dropping by 28% because of the pandemic. One of the major reasons because of which this loss appears is because of the pandemic in which there were certain health restrictions that are responsible for prompting the customers to restraining themselves from traveling through public vehicles. Though, the requirement of traveling was very high and therefore there was some relaxation because of it but the overall growth of the organization was held. Even after operations in Uber have started again but the services and profits still remain low as compared to how it was a year ago (Perez, and Gonzalez, 2017). 
Nature
One of the major sources of profit in Uber was food delivery services that were being provided by them to their customers but in the time of pandemic the people were not trusting the food that was coming from the outside and therefore food delivery services also took a hit. This lead over to have a loss of 67% in its food delivery services. This is considered to be one of the major reasons because of which a heavy loss was seen in the overall organizational growth of Uber. The ride demands of the company were also crashed because of the pandemic. Because of it people were afraid to be in contact with any other person which included the driver off the ride that they would have taken. This fear of pandemic led to loss of 29% in the past quarter to them (Gabel, 2016).  
[bookmark: _Toc57123631][bookmark: _Toc63253098]Scope
There were multiple other factors that were also responsible and affected this decline of profit in the organization. These factors might include the lack of resources because of the global shutdown that was seen during the pandemic. There are various restaurants and cafes that were closed during the pandemic and because of which even if someone tried to get food to their home, Uber was not having the ability to help them as the restaurant or cafe they chose was not delivering food at that time. The maintenance of all the vehicles was also a major task that was to be done during the pandemic as most of the services were not in in operation and therefore maintenance was done very slowly, and a lot of expenditure went in that process (Christodoulou, and Cullinane, 2019).
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Because of multiple tasks that were to be done to make sure that small amount of revenue can be generated by the organization, there had to be a lot of investment in all these processes and because of a very small amount of profit was being generated, it was very difficult to maintain a balance between them. Due to the restaurants not being in service, even when Uber started its operation, there was a lot of time as well as resources that were wasted due to not being able to provide food delivery services which is considered to be one of the strongest departments of Uber that generates highest amount of profit. As per the current scenario it can be said that there are some countries in which all the services that were provided by Uber before the pandemic are again started but still the profit that is being generated by these services is significantly lower (Berger, et. al., 2018). 
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Strength: As told in the previous part of the report, in the present times most of the operations that were on a hold because of pandemic, are being resumed again and therefore it can be expected that the next quarter for Uber would be better as compared to this quarter. The operation management team of Uber has said that there are certain changes that were made in the operations that are running in the company to make sure that this decline of profit that has been seen by the company can be avoided and better performance can be shown by it in the future. The food delivery services will also be resuming in more countries because of which more profit can be generated by Uber and it can also be one of the major strengths of the company for recovering with such loss.
Weakness: Even if pandemic is not now as effective as it was when it was at its peak, the fear that it has created in the mind of people is not going to go anywhere in the near future and therefore a large amount of people will still be restraining themselves from traveling by taxis or ordering fruit from outside. These people might have been potential customers for the organization and therefore them restraining themselves from using the services provided by Uber can be a major weakness for the company. There are some countries where the restrictions are still going on and therefore in those countries the services provided by Uber are not in operations, yet which can also be a crucial weakness which must be taken care of by the company (Walters, et. al., 2020).
Opportunities: In the lockdown, which was applied during the peak of pandemic, there was a large amount of people that were not able to travel to their hometowns or other cities where they used to live. Therefore, once the lockdown is over it can be said that all these people would want to go to their home as soon as possible and therefore there would be a big opportunity for Uber to market themselves so that people choose their services to travel from one city to another. The revenue that is generated world traveling from one city to another is very high because of long distance and therefore it can be a great opportunity for Uber to make a good profit (Hendrickson, et. al., 2020).
Threats: As the lock down will be removed, there might also be instances when other public transport services will also be coming into operation which might be a big competition for Uber. Hence, the organization must take care of such cases and therefore the decision-making of the organization must be done in such a way that proper marketing of all the services that are currently in operation can be done efficiently. This would make people know about these services and therefore they will again start to obtain the services which would be helpful for generating profit and a good revenue to the company (Simões, 2020).       
[bookmark: _Toc57123634][bookmark: _Toc63253101]PESTLE analysis
[bookmark: _Toc57123635]Political: Uber has faced a lot of controversies such as not having clear regulations, the consumers not being able to pinpoint the insurance lie in case of any accident and many more. There have been political discussions that have been done regarding the minimum wage laws in the various industries that includes the services that are being provided by Uber. There were various cases in which it was found out that the drivers of the taxis that are being provided by Uber were not having taxi license. Hence, it was made sure by Uber by the end of 2020 that all these controversies were put to end and better services can be provided to their consumers. 
Economical: It is already known that Uber is known to be working in the industry which operates in the sharing economy. This in simple words means that the economy or the revenue that is being generated by the organization would be based upon the distribution of intellectual or physical resources. The cost of traveling is generally lower than the taxis and therefore most of the people choose Uber over taxis. Another reason for people choosing Uber is the convenience that is being provided by over for them to schedule their appointment (Huang, et. al., 2020). 

Social: Choosing the pickup point as well as the drop location is a very convenient service that is being provided by Uber which makes the people use the application mode. There is no communication or bargaining required in such process and therefore by the help of few buttons people can successfully book a ride for themselves (Dzisi, et. la., 2020).  
Technological: The user interface of the application that has been created by Uber for the people is very friendly and the services that are being provided to them are very convenient and easy to understand. There are proper security measures that are taken by the organization to make sure that the data that is being inserted by the consumer is not being stolen or shared with anyone. The different activities that are present in the application are also easy to understand and all the methods and principles and clear and easy to use. This makes it easier for the user to use the app and avail all the services (Düerkop, and Huth, 2017).
Legal: As discussed in the previous part of the report there were multiple controversies that were faced by Uber because of which it was legally banned in many countries. Due to this, there was a heavy loss that happened to Uber and therefore it was very important for it to make sure that all those controversies are removed as soon as possible so that the operations can be resumed in those countries.  
Environmental: There is an ever-shifting effect of Uber over the environment. There have been a lot of claims that have been made in the past that the increase in the traffic congestion as well as usage of fuel has been incremented in a significant manner after the introduction of Uber. But there are multiple researches that have been done which concludes that there is no increase in the overall congestion of traffic because of Uber. Though, it is true that people have started to use Uber instead of public transport, but the overall usage of fuel is also comparatively very low if it is compared to the fuel usage of large public transport (Wallsten, et. al., 2015).
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In the report that has been created above, a proper discussion over the various factors because of which there was a decline in the overall profit of Uber has been done. There is a proper Pestle and Swot analysis that has been done for all those factors so that the problems as well as the solution can be understood enough more convenient way. The report also talks about some of the major issues that were being faced by Uber and how these issues can be mitigated as soon as possible so that more profit can be earned by them.
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	Strengths
	Weaknesses

	· Largest ride sharing technology.
· Strong brand with worldwide recognition.
· Low operational cost.
· Adaptive nature managing to blend and integrate among different nationalities and cultures.
· Low prices compared to competitors.
· Friendly customer – driver interaction using the app.
	· Numerous scandals that affected the brand image.
· Significant losses in the past years.
· Dependent on the workforce. Some of the drivers put a black spot on Ubers reputation being involved in sex scandals.



	Opportunities
	Threats

	· Responsibility and performance. Uber is trying to identify its top drivers by tracking their performance.
· Digital interface and app usage to facilitate excellent customer experience.
· Driverless technology using self-driving cars and health sector involvement opportunities.
· Logistics. Uber can also explore the moving and packing intra or inter city services.  
	· Growing number of competitors
· The lawsuits that many of the drivers have filled against the company.
· Customer and Employee retention




[bookmark: _Toc63253105]PESTLE analysis
	Element
	Factor
	Impact

	Political
	· Brexit.
· Adhering to wage laws that the country in which Uber is operating imposes.
· Business licences.

	· The impact Brexit might have on Uber is that the laws might change, and they would have to comply with the new ones.
· By adhering to wage laws, they might to change their policies regarding wages.
· Uber will have to fill the documentation given by the government of the country in which it activates.

	Economical
	· Sharing economy is based on physical and intellectual resources by Uber.
· Low pricing.
· Uber reported big financial losses. 
	· Using a shared economy, many employment opportunities has arisen for drivers.
· As most of the people chose the cheapest option Uber isn’t affected by economy recession as other similar companies.
· The financial losses that Uber reported in the last years have a negative effect on its brand.

	Social
	· Friendly and easy to use app.
· High availability and usability. 
· Drivers diversity. 
	· The interface that Uber uses to connect its customer to the drivers is friendly and ease to use and attracts easily new customers.
· Because of the large number of drivers that Uber has its availability and usability are high and people are inclined to use Uber.
· The large number of drivers that Uber has are from different and diverse cultures.

	Technological
	· Modern easy to use app.
· Self-driving cars in the future.
 
	· The app has a friendly, modern and easy interface which makes the customer experience enjoyable and easy to use. 
· Due to the pandemic the self-driving cars will be the best option in the future.

	Environmental
	· Increased traffic congestion and fuel consumption.
· COVID pandemic.
	· Although there are a lot of claims made that Uber increases the traffic congestion and fuel consumption there are a lot of studies made that prove differently.
· Uber is affected by the pandemic as people are afraid to use the services due to health risk issues.

	Legal
	· Uber needs to abide with the laws of the country in which it operates.
	· The different laws that Uber needs to abide with can slow down or in some parts of the world put a temporary stop to its activities. 
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