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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs
i conducted a number of different learning style tests to identify my learning skills. There will be different evidence given on myself and person B to identify which learning styles suit us best. That will help us develop our self-awareness to help us move forward using different tools that can help us identify our learning skills. The vark model of learning style is primarily four types of learners- Visual, Auditory. Read Write and kinsthetic. In the 1970s is when learning styles gained most popularity Neil Fleming designed the VARK model in 1987 he produced a self-report catalogue with a series of questions. Honey and mumford developed their learning style model as an extension of David Kolbs experimental learning theory in the 1980s. I also used the myres-Briggs personality test which is also helpful with my learning skills as it is a self-report questionnaire indicating different psychological preferences in how people view and see the world and make decisions.  	Comment by Freya Evans (2317768): Within this section we will be exploring the WHY we need to know how to development needs this can then be expanded upon to suggest that there a number of tools and techniques that can be utilised. Within this, learning styles tests are a core tool to help identify the best way for us as individuals to learn. We cn then go on to explore the learning styles



1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 
i have undertaken two different learning style tests i  will be using VARK and Honey and Mumford also the Myres-Briggs personality test.	Comment by Freya Evans (2317768): For eacxh of the learning styles tests, start off by defining them. What is VARK? What does it reveal about us? Then we can go on to tdicsuss our resulkts and how it influences. Do this for Honey & Mumford and for Myers Briggs too

When it comes to discussing the findings we need to do this for person 1 & 2
 The vark learning styles test is four types of learning styles Visual, Auditory, Read Wite and auditory. My VARK learning style was kinaesthetic kinesthetics preference includes -Using your senses, touch, hearing smell etc, people and teachers that use real life storys and situations that have happened to make the understanding easier, going into the experiences being more hands on will help to remember the things you have done. Also using different pictures with plenty of examples to put in your summary.
Honey and Mumford show various stages in the learning cycles these are Activist, Reflector, Theorist and Pragmatist my Honey and Mumfotd learning style is activist, this learning style preference can be problem solving to learn from also when different emotional situations like excitement and drama can be involved so there is a range of different challenges to overcome.
The myres-Briggs personality test is to help people understand the differences in personalities and can help people understand their strengths and differences with others.
PERSON B VARK learning style is also kinesthetic as explained above.
Person B Honey and Mumford learning style is also activist as explained.
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1.2 [bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another
A SWOT analysis is a way to identify your strengths, weaknesses, opportunities, and threats. SWOT analysis helps you to build on what you do well and recognize what you are lacking in. The original SWOT analysis approach (Stewart et al.,1965a,p.16) was designed as a tool in one of the earliest strategic planning frameworks, named the System of Plans (Stewart, 1963) Researchers in strategic management (Ansoff, 1965; Andrews, 1987; Porter, 1991; and Mintzberg et al, 1998) agree SWOT or Strengths, Weaknesses, Opportunities and Threats, analysis provides the foundation for realization of the desired alignment of organizational variables or issues. By listing favourable and unfavourable internal and external issues in the four quadrants of a SWOT analysis grid, planners can better understand how strengths can be leveraged to realize new opportunities and understand how weaknesses can slow progress or magnify organizational and personal threats. In addition, it is possible to assume ways to overcome threats and weaknesses ( eg Hofer and Schendel, 1978; McDonald, 1999; Kptler, 2000) or future strategies. 	Comment by Freya Evans (2317768): Citation needed

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

time managment 
strong person 
independent 
passionate 
good friend 
good mother 



	
WEAKNESSES

doubting myself 
putting things off 
over thinking things 
not dealing with situations 
irrational 




	
OPPORTUNITIES

learning new skills from this course 
having support from family and friends to achieve my goals 
doing helpful training courses online 
asking my lecturer for extra help and information 




	
THREATS


not having time for uni work due to being busy with my son 
work commitments 
pressure from family and friends tobe spending time with them instead 






	
SWOT Person 2


	
STRENGTHS
Always trying 
Listening
Committed 
Thinking creatively
Supportive 



	
WEAKNESSES
Self-doubt 
Time managing 
Confidence 
Putting myself last 
Driving 





	
OPPORTUNITIES

Learn new skills during my studies 
Graduate with a B A hons 
Expand my knowledge 
Have my own business 




	
THREATS

Myself 
Time
Family and work life







Gap Analysis person 1 
	· IT skills like excel, Microsoft 
	· do more online training and online workshops 
	· be comfortable with all IT aspects moving forward with my uni work 

	· presentations 
	· i could practise on friends and family getting feedback 
	· be able to deliver a presentation confidently 

	
	
	

	· Assignment writing               
	· Practise more and also get feedback from this first assignment about where i could improve 
	·     I would like to be able to   achieve higher marks of over 70% in future assignments 

	
	
	




Gap Analysis person 2 
	· Improve reading skills  
	· Read more books/articles more often to improve my skills and be more familiar with certain words 
	· Be comfortable reading articles, books and reading in public its an important skill for day-to-day life 


	
	
	

	· Time management because I struggle with being on time and it sometimes affects my work 
	· Plan ahead
· Write tasks/list
· Get myself a diary
· Organise my day/week
	· Feel in a position where I am organised and have my timing under control for my work and family life 


	· Presentation skills because this is important for my study skills 
	· Practise Infront of friends and family
· Memorise my work be familiar with what I am talking about 
	· Be confident enough to stand Infront of an audience and speak about my work in a presentation manor

	
	
	

	
	
	

	
	
	







1.3 [bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
In this section I will be identifying mine and person 2 internal and external barriers for learning  
Person 1 external      
                                                                                           
· Being at work - Not having the time to fit in my uni work.
· Having a busy homelife - finding it hard to do my uni work whilst looking after my son.
· Money – not having the money to get the things I need for my uni work laptop etc.
· Logistics - not being able to organise myself and my uni work.
· Friends - friends wanting me to spend time and socialise with them when I have things that need completed.
Internal 
· Skill level – not having the IT skills I need to complete my uni work and research.
· Perceived abilities - not believing I could complete the work to a high enough standard.
· Phys logical - not remembering what needs to be done etc due stress.
· Behavioural – this may be a barrier due to other things going on in life or low or good mood.
Person 2 
· Family life
· Working life
· Private life 
· Skill level
· Time management



1.4 [bookmark: _49x2ik5][bookmark: _Toc118713121]Explain how these barriers to learning can be overcome.
To overcome my barriers, I could make a timetable at home for where there would be set times for my uni work and work etc to make things a bit easier. Budgeting my money more and keeping money back for certain things.
Having more confidence in myself and believing I am more than capable of achieving my goals. Attending all my uni classes so I do not fall behind or miss anything that may set me back with my work. Reading and doing more research and online classes when I can to improve my skill level. Trying not to get to stressed with situations and applying a calm approach so I don’t make unessary mistakes and forget things easily also staying in a positive mind as much as possible when doing my work so I don’t rush through things and am able to take my time in really undersanding the task that needs to be completed and feeling confident enough to do so with a good mark and outcome at the end moving forward. Lastly making sure I organize my time wisley so I have the right amount of time needed to complete things that I need to achive and not leaving things to last minute or rushing anything as that where mistakes are more likley to be made unessarily and by having a calm quiet workspace when possibe to do my uni work so I can fully focus on the task in hand without being stressed.






[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
In this section I will be explaining how to achieve organisational goals, to achieve this you must know the strengths weaknesses and capabilities of those you are working with. So, you can do this there are numerous techniques and different things you can implement. You can make a personal development plan to meet the organisational needs.

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
Here I will be talking about different learning options and what works best for me and person 2.
We looked at the kolbs learning cycle which involves, active experimentation, abstract conceptualization, reflective observation, and concrete learning therefore this works as if you have experienced something its concrete for you to work with then reflective makes you think about your experience and to use abstract is to learn from your experience. David Kolb the Experimental Learning Theory (ELT) in 1984 is still Widley used as a learning style around the world.  Kolbs contributions tp the world of experimental learning include Experimental learning; Experience as the source of Learning and Development (1984,2015) according to growth the engineering. I undertook a variety of learning styles tests to see what would work best for me and also person two, we took the VARK and Honey and mumford learning style tests and our outcomes were both kinsthetic which means we have a more hands on approach to learning and use it as a trial and error way of picking things up. We were both also activist in the Honey and mumford tests which means we like to get involved in discussions passing around ideas and problem solving. We then used SMART goals and objectives to make plans that are Specific, measurable achievable, realistic and time bound so that we are able to stick to them and achieve them in a realistic and timely manor.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
Here I will be identifying the different support me and person 2 have.
Family and friends firstly as the biggest support I would need and rely on with me progressing and and completing this course and achieving my future 3prospects and goals, I would then take as much support from the university as possible I.e getting extra help from my lecturer when needed taking full advantage of the university library and also online courses that would become available to me and lastly I would say my peers and classmates would be a big support to me as their doing the same things as me so we can help each other through all aspects of the course as being in the same boat as eachother.
Person 2
· Family - I depend a lot on my family, especially for my academic pursuits so this one is very significant for me. These opportunities ive been given would not be possible if I didn’t have this support network around me.
· Friends – the kind of support and friendship uou need, particularly when you have young children a job or are pursuing education, is to have a bond with somone who can assist you in many ways,
· Classmates – have a strong support system of peers who are studying alongside you is beneficial since it allows you to assist one another with assignments and lessons as well as build relationships in the classroom.
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[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve my IT skills 
Exel learning 

Presentations skills   
	· More online training 

· Practise more 
	· New computer and 
· Good internet access 
· Family and friends to practise on 
	Getting a pass of over 70% in my uni 
Assignments 
Feedback from class classmates and lecturers 

	12 months 

	Like to improve my 
Listening skills 



	· Get into more group discussions 
	· Listen to my peers and some online podcasts 
	But putting what I have listened to into action with my uni work
	12 months

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
My goals for the next 12 months are to be happy and confident in all aspects of my IT skills and uni work and graduate. And continue onto the second year of the course.

	Medium Term Goals (2-3 years)

	
Continue with the second and 3rd year of this course.


	Long Term Goals (3-5 years)

	When the final years of the course are passed to either open my own business or be managing one .









Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Presentation skills

	· Ted talks
· Practise infront of friends/family
	· Internet
· computer
	Success will be measured by marks given at the end 
	12 months

	Academic writing 


	· Reasearch
· Attend Lectures
· Workshop
	· Time
· Money
	Success with be measured by marks given at the end 
	12 months

	
	
	
	
	

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	In the next 12 months id like to graduate from my course with a successful mark and be comfortable in my knowledge to move onto the next course.


	Medium Term Goals (2-3 years)

	
In 2-3 im hoping to be studying the same course but expanding my opportunities to running a successful business.


	Long Term Goals (3-5 years)

	
3-5 years I would of liked to have graduated again from my studies and to be running my own successful business. Id like to be in a position where I am comfortable enough to opening shop.







[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
Here I will identify how I can and would track my progress , I would use my learning logs that I complete after my lecturers to track my learning and understanding of certain modules and subjects that we are covering, I could also write a journal daily to look back on everything o needed such as what I felt went well am	\d I understood also what I felt didn’t go so well and therefore be able to put more time on what I didn’t understand so well to improve my learning and understanding I will also continue to use the Kolb learning cycle to help me reflect on my experience's.
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

FREYA EVANS 
  
  


20 Morris drive pentrecwyth, swansea, Vale of Glamorgan sa1 7ex     ◆     07946676883     ◆    freya.e@yahoo.com  

Nationality : British 

PROFESSIONAL SUMMARY 	
Committed Healthcare Assistant offering proven success in caring roles. Prioritises patient wellbeing, safety and dignity through conscientious care and support. Dedicated to achieving optimum health outcomes with maintaining person centred care 

WORK HISTORY 	
Healthcare assistant, 06/2023 - Current 
direct nursing services - swansea, Vale of Glamorgan 
Built patient confidence through physical exercise, promoting positive lifestyle changes and improved wellbeing. 
Provided personalised care and support to vulnerable individuals, helping them retain maximum independence. 
Supported service user engagement in socialisation activities, promoting independence and positive wellbeing. 
Participated in personal development initiatives to enhance service delivery and patient care. 

Carer/supervisor, 08/2009 - 08/2022 
hengoed court care home - swansea, west glamorgan 
Assisted with daily meal prep, promoting nutritious options for optimal health and wellbeing. 
Aided clients with bedtime routines, washing and dressing. 
Created positive relationships with clients through practical support and companionship, improving overall quality of life. 
Administered client medication with care and precision, prioritising health and comfort. 
SKILLS 	
	Hoist operation 
Safeguarding policy compliance 
	Elderly care expertise 
Clinical waste disposal 


Hoist operation 
Safeguarding policy compliance 

Elderly care expertise 
Clinical waste disposal 
EDUCATION 	
NVQ Level 2 : health and social care, 03/2014 - 01/2015 
hengoed court - Swansea, City and County of Swansea 
NVQ Level 3 : health and social care, 04/2016 - 03/2017 
hengoed court - Swansea, City and County of Swansea 
LANGUAGES 	
	English : 
Beginner 
	
	



#HRJ#2f2e87c0-396b-49e0-99dd-ade8a0176989#
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[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 

	Formal learning & development 
	Informal Learning & Devlopment 
	
	Start date
	End date 

	CertHE Aplied Leadership and management 
	Attending workshops
	
	Sept 21 2023
	Sept 2024


	ILM level 4
	
	
	Sept 21 2023
	Sept 2024
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