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-Leaders having courage in making choices deemed unpopular
At times a leader may have to stop being everyone’s friend and perform what may seem right for the business. There are certain things which needs to be performed, like firing a staff, which are for the bigger good. Leaders cannot hesitate in doing what is right (Nawaz and Khan, 2016).
-Leaders influence people in living and breathing their vision
Anyone can hold a vision. A true leader tends to motivate other people in taking their vision on. When such people internalize the vision of their leaders, the leader will produce a strong operation which can build success in sustainable manner (Baum and Conti, 2019). 
-Leaders create trust with transparency and candour
It is essential in being as honest and open with people so that they are able to return the favour to their leader. This produces genuine discussions which prolifically move the company forward.
-Leaders setting examples for inspiring risk
It is tough in leading people from back. Rather, a leader should be capable of fostering a risk culture by taking own risks. This adopts an environment where employees are not scared of failing and are more expected in speaking up (Galli, 2017).
-Leaders probing with curiosity
They edge on something cynical, though that is a key step, as long as the resolution leads to takeaways deemed actionable. Pointing out fingers without taking accountability for improvements possess no value.
-Leaders celebrate
At times people tend to focus on punishing failure, and the same is stated being an effective motivation. Nonetheless, people look to work hard when inspired by good things. Celebrating the wins of everyone will keep people celebrating their leaders.
The leadership style of Jack Welch focused on the aspects of simplicity, speed along with self-confidence. Such concepts drove Welch’s laser focus on turning profits quickly as well as restructuring operations by cutting down the number of employees although such tactics and approaches were found to be quite unpopular with the workers (Cruz, 2019). 
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Welch has been a complex figure. It can be tough in parsing via this legacy alongside figuring out what will be working within workplaces of modern times and what will not. Even though bulk of his theories wreaked mayhem on GE, as well as bigger businesses in general, most of them can still be convenient in present times when they are being implemented in sustainable manner (Landis et al., 2019).
The 8 rules of leadership of Jack Welch represent a sustainable method of management.
-Every encounter is a prospect of assessing, coaching and building self-confidence for GE’s team leaders engaging within conversations deemed meaningful with the members of the team. They assist employees in reaching their potential. 
-Employees require being guided towards living and breathing the vision of the business- not simply seeing it. Leaders tend to share their vision, besides sharing the same often. Incentives such as increase in salary, recognition or bonus can inspire the members of the team for accomplishing hard goals within the name of maintaining that vision (Geekmaster, 2021). 
-Positivity alongside optimism are stimulated by leaders who exhibit positive energy as well as optimism themselves. Leaders commonly fight against pessimism and rather infuse communications with positive energy. Leaders require acting as cheerleaders by improving the morale and keeping engaged every team member (Aksenchik, 2018).
-Trust is created between the leaders as well as employees as leaders tend to exemplify candour as well as transparency. Leaders should restrain themselves in hoarding information. Rather, they require offering it freely within the essence of transparency. Such leaders have the habit in giving credit where credit is due rather than taking acknowledgement themselves, as opined by Araoz, (2020). 
-Hard calls as well as gusty decisions are made even when such decisions are found to be disliked. Leaders require listening to their gut as well as making tough calls. When a leader leads with trust alongside transparency, others will be standing behind that decision, irrespective of the decision undertaken (Cruz, 2019)
-Debates deemed healthy are encouraged by inquisitive leaders asking questions which probes deep. Leaders are not found to be afraid in challenging their employees by playing the devil’s advocate. They also possess the knowledge of using diverse methods, depending on each worker’s disposition (Landis et al., 2019). 
-Others actually sense safe while taking risks as leaders tend to set examples besides inspiring them in doing the same. Leaders are not scared whilst taking risks. When leaders undertake risks, other members of the team feel reassured. This generates an environment of growth in addition to experimentation (Slater and Prichard, 2019). 
-All kind of wins, even the smaller ones actually deserve to be distinguished. Leaders kind of celebrate wins which are meaningful to the business, each individual working within the business and the team. 
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A lot of people relate the candour of Jack with his desire to differentiate, which as has been mentioned before called for employees to be separated into as top performers (20%), in the middle (70%) and at the bottom (10%), wherein the bottom ones got no sugar coating. Some stated this sort of candour of firing staffs at the bottom of their performance alongside providing frank feedback as an utter cruelty. Nonetheless, Jack defended the same as an act of kindness. He was of the opinion that the underperformers should be made known about their low performance as it is important to provide them with an opportunity to improve, probing whether they would be able to do something else within the business, or instead look for a different job, as stated by Matthew Mazurek, (2022).
As stated by Njoku and Guillermo, (2023) Jack Welch was not in the favour of firing people during recession, when the individual may not be well prepared to survive and sustain within a market that is much tougher during recession than in normal times. The man used a 2-by-2 matrix for evaluating employees on both the metrics. If his employees were not attaining top marks within both the categories, he would let them know and if they failed to improve, he let them go. 
Adding to that, Jack Welch asked more questions that possibly any of the leaders going around, and the same was not to show off his own significance or intellect. His intent was to sponge up as much information as possible. Welch may have led GE 2 decades ago, though his wish to learn is something that the executives require even more within present day’s  progressively dynamic environment. Over the years it has been observed that curiosity is the most significant trademark of high-potentials (Aliekperova and Aliekperov, 2023).
When Tricia Gregg and Boris Groysberg studied 5 top tech leaders (Microsoft’s Bill Gates, Amazon’s Jeff Bezos, Sergey Brin and Larry Page of Google, along with the late Steve Jobs of Apple), wherein they also distinguished the significance of this character attribute in order to remain relevant. The conclusion of the study was CEOs should not have skill sets that are outdated, their knowledge needs being voracious and thus Jack Welch was much ahead on that aspect. Jack Welch, the former CEO may not be seen as a perfect leader, though his candour, curiosity and the focus he had on undertaking right people decisions made sure re stayed a role model (Geekmaster, 2021). 
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During the 1980s as well as 90s alongside the new millennium, Jack Welch was the ultimate CEO. Frequently referred as the original celebrity ‘Chief Executive Officer’, Welch was able to impress a lot of investors besides hanging out with the celebrities. This kind of set the precedence for the likes of Jeff Bezos, Bill Gates alongside Elon Musk in doing the same. Nonetheless, in present times, Jack Welch’s name is not cited with the same gusto. Most of the young workers alongside everyday individuals may not identify him as well, as with time his legacy has been tarnished. And since the man retired back in 2001, the entire world has witnessed how his practices along with policies have had an impact of negative sort on GE and the extensive business world (HBS Working Knowledge, 2022). 
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