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Sciences such as biology or chemistry have firmly recognised ‘laws’, but as Jago (1982) explains, the social sciences of behaviour within organisations remain a more imprecise exploration. Some theorists believe that leadership and followership emerged during the course of human evolution. Vugt and Ahuja (2010), suggest that these traits are hard-wired into human brains, and that in the past, innate characteristics such as masculinity, dominance and self-confidence were all seen as the dispositions required for an effective leader. 
The idea that history is, in effect, driven by unique and heroic men was encapsulated in Thomas Carlyle’s 19th-Century ideas, ‘The Great Man Theory’ (Breeze, 2017:29). This theory, however, is criticised by Spencer (1873), who argued that a ‘great man’ is developed from complex social conditions and that the environment a person is born into shapes their leadership style. Spencer explained ‘Before he can re-make his society, his society must make him’. 
Puccio et al. (2011:6) similarly argue that there are many shortcomings in the ‘Great Man Theory’, and that it would be impossible to identify a universal set of leadership traits, as every situation is different and requires a different leadership approach. Rodd (2013:6), however, lists the characteristics required for Early Childhood leaders as ‘passionate, committed, emotionally intelligent, politically astute, ethically mature and transparent’.
Furthermore, to argue Carlyle’s traditional idea of men as leaders, Chandler (2011) suggests that women bring different perspectives and strengths to leadership, despite having to contend with the ‘glass ceiling’ and gender stereotypes. 
A more recent definition of leadership by Silva (2016), is that ‘leadership is a process, and not just a personal quality’, adding that the influence between leader and follower should be examined as should the context (or situation) of the leadership. 
Democratic Leadership 
Each leadership style has its own merits and weaknesses. Democratic leadership is the favoured leadership style of many organisations (Centre for Innovation in Health Management, 2012:13; Involve, 2011; Google, cited in Auletta, 2010:114). This type of leader was defined in research by Gastil (1994) as the person who distributes responsibilities within a team, empowers team members and aids the groups decision making. Similarly, Wormer and Besthorn (2011:236) suggest that the essence of a democratic leadership is to spread responsibility and to encourage participation from the team.
 According to Griffin and Bone (2017:181) a democratic leader will give team members the chance to develop their skills and to challenge themselves, which will result in improved self-esteem. Bhatti et al. (2012) suggest that this style of leadership is effective where team-work is required and where quality contributions are important but do also suggest that this approach may take more time, as participation of others is required. Amanchukwu et al. (2015) agree that democratic leadership is time-consuming, and not effective when ‘time is of the essence’, further adding that there is a possibility of team-members not having the experience or knowledge to provide input of a high quality.
Democratic leadership in the school community, suggests Woods (2005:19), gets shaped by the relationships between teaching staff, non-teaching staff and pupils, who may be further divided by issues such as culture, ethnicity, social class, and gender. Ricketts and Ricketts (2011:145) suggest that mistakes that can be made during democratic leadership can include slipping into Laissez-Faire territory and abandoning authority of the team. Furthermore, it is stated that a democratic leader may set challenges, but not support the team to achieve them, by failing to provide resources, expertise or training. 
Research by Eagly and Johnson (1990) and more recently, Eagly and Johannesen-Schmidt (2001) showed, albeit a negligible amount, that females, intrinsically demonstrate democratic leadership while men tended to be more autocratic and task-orientated, but as Siraj-Blatchford and Hallet (2014) point out, qualities that are stereotypically female or male should not exclude the other sex from sharing these, effective leaders share both stereotypical male and female characteristics. 
Autocratic Leadership
Autocratic leaders are seen as the people who have all the answers, and consequently make all the decisions. Oakley and Krug (1991 cited in Williams et al. 2002) suggest that autocratic leaders are characterised as imposing commands on subordinate employees. Gill (2015) suggests that autocratic leadership is effective when decisions are needed quickly and there is no time to consult others. Conversely, the disadvantages, as found in research by Khan et al. (2015) were a certain defiance towards autocratic leaders, due to employees having little freedom of choice. The same paper found that employees are likely to have their interests and their ability to criticise suppressed, and their individual skills are not recognised, therefore, not promoted. 
Laissez-Faire Leadership
The ‘Laissez-Faire’ (French for ‘let it be’) approach to leadership, sometimes known as ‘Free-rein’ leadership, describes leaders who allow people to work on their own, set their own deadlines and give teams complete freedom to work (Chaudry and Javed, 2012, cited in Amanchukwu et al., 2015). Gill (2016), claims that laissez-faire leaders share similar characteristics, including the ability to delegate, the ability to praise accomplishments and reward successes, are able to offer constructive criticism when necessary, but also know when to take over and lead in times of crisis. 
A 2007 study by Skogstad et al. suggests that the laissez-faire approach is an extremely destructive leadership style, linking it to increased role conflict and ambiguity, workplace bullying and conflicts with other workers, as workplace stressors and interpersonal conflicts are left unattended. 
Chomsky’s work on language development (1968 cited in Tassoni 2006:113) was similar to the Laissez-Faire model, his belief being that children would acquire knowledge of the complex grammatical structure of language simply by hearing it being spoken, with minimal adult input being required. 
Other Leadership Styles
· Transformational – sometimes called ‘Quiet Leaders’, lead by example, use rapport and empathy to engage staff, mindful to streamline and change things that do not work (Spahr, 2015)
· Bureaucratic – rely on policy to meet organisational goals, strongly committed to procedure and processes rather than people (Ojokuku et al., 2012)
· Charismatic – described by Sparks (2014) as an actor, causing the ‘audience’ to lose themselves in the character, have the ability to talk and conduct themselves in such a way that it inspires people to share their vision
· People-Orientated – cares about enhancing staff skills, develops relationships with team-members, has a commitment to the ethos and aims of organisation (Law, 2015)
· Servant – opposite of other leadership styles who have the aims of the organisation as their ultimate goals, instead genuinely want to serve their team members, greatly supported by employees as they are committed and reliable (Dierendonck, 2011)
· Task-Orientated – focus on scheduling, co-ordinating, planning, and technical assistance (Fayyaz et al., 2014)
· Transactional – based on reinforcements and exchanges, staff rewarded for meeting specific goals (Aarons, 2006)

Leadership in Education
The McKinsey Report (McKinsey & Company, 2007) states that one of the factors that ensures the high quality of a school is strong and efficient leadership. Hujala et al. (2013:14) and Rodd (2013:3) agree and explain that leadership is a prerequisite of a high-quality setting, while research by Ang (2012) also showed a direct link between quality leadership and the quality of Early Years provision. 
The quality of leadership in a setting or school can influence pupil development. Research by Sylva et al. (2004) found that children who attend a pre-school whose leaders or managers are highly qualified had made more progress and had better outcomes in reading and social development at age 5. Leadership style can also affect the behaviour of children. Lewin and White (cited in Kimble and Wertheimer, 1998:114) conducted research, which showed that autocratically led children were docile and submissive until the leader left the room, at which point they became aggressive, which was in complete contrast to the children who were democratically led, who were still playful and cheerful after the leader had departed.
An Estyn report from 2013-2014 (Estyn, 2015), explains that schools which showed the most positive features were those whose staff had opportunities to exercise leadership, and that it was not solely the Headteachers area of responsibility. It was also shown that all practitioners are, in effect, ‘leaders’. According to research by Hallet (2013), graduates working in the Early Years, through their specialist experience and knowledge, lead the change in pedagogy and practice, which in this particular research is defined as a ‘leadership of learning’ role. University graduates who receive a special emphasis on leadership during their final year of studies are better prepared for the variance in leadership roles within a setting, in comparison to Early Years Practitioners with many years’ experience, according to research by Mistry and Sood (2012).
 Lindon and Lindon (2011:120) also support the idea that other team members should take an active lead, arguing that it allows practitioners the chance to work in a collaborative manner as opposed to a competitive one. Early Years Leaders must not only manage and develop their staff, who may have varied professional perspectives and experiences, but also concentrate on integrating care, health, and family support into education, according to Siraj-Blatchford and Manni (2006).
The Welsh Government (no date), suggest that effective school leaders set the direction of the school and align their people, organisation, and strategy. Aubrey (2010 cited in Miller et al. 2012:51) indicated in a study of Early Years Leaders, that there was ‘a rich and varied range of activities’ incorporated into typical days, including meetings, liaising with staff, receiving, and making telephone calls and effectively communicating with the children and their parents.
Siraj-Blatchford and Hallet (2014) suggest an extensive list of the people that Leaders are answerable to, or responsible for communicating with;
· The child and their family
· Teachers and other practitioners
· Schools, Children’s Services, Other Early Years Settings, Childminders
· National Training and Continuous Professional Development
· Local Authority and the Department of Education
· Health Services, Social Services and Special Educational Needs Services for early intervention and family support
· Governors, Committees, and Parent-Teacher Associations
· Volunteer and Community Members
Welsh Government (2012) guidance, also states that it is the responsibility of the Leader or Headteacher to manage the School Performance Management Policy, and it is also a requirement to write an annual written report to the Governing body to inform them of how well the policy is working.
Moyles (2006:149) suggests that leaders should critically self-reflect on their performance in order to improve, questioning their strengths and how to build on them, areas for improvement and how to improve skills and capabilities. 
Reflecting on the group discussion
It was interesting to research all the points on the agenda, and there is now a deeper understanding of the full extent of responsibilities the leaders at settings have. Although it was common knowledge that an Estyn inspection was an important time for the school, there is now more of an awareness of the responsibilities and duties that are expected from various members of staff within the team, from the Governors having to be included in the inspection, to the parent questionnaires that must be issued by the school. The other issues on the agenda also threw up extra responsibilities that had not previously considered, from whole school training for children with serious illnesses to the mass of paperwork that comes with a school trip. 
It was unfortunate that the group relied so heavily on notes, despite best efforts to make the meeting appear as natural as possible, this was made impossible when members lost their place on the ‘script’. Had the group practiced more, this may not have been the case, therefore this will be taken into consideration during future presentations. 
There was Democratic leadership shown during the group discussion, as although each individual had their specific areas of authority and management and each topic on the agenda had its own leader to make the final decision, ideas moved freely amongst the group, thoughts were discussed openly, and everyone was able to have their say. 
Although there was a Chairperson present, who was also the Headteacher, who moderated the discussion and ensured all areas of the agenda were covered, this member of the group discussion did not have total authority over the conversation and did not make all the decisions without consulting with others, therefore this was not an example of autocratic leadership. The Chairperson constantly questioned whether the other members at the meeting had any other suggestions, and whether they were happy to proceed to the next meeting, therefore eliminating the Laissez-Faire approach. 
Another example of a democratic leadership was shown when the Head of the Foundation Phase felt comfortable enough to tell the Headteacher that the responsibility of keeping the pupils data confidential would be too much, considering the amount of responsibility in managing the trip overall. The Headteacher took this into consideration and happily agreed to take over the duty. 
There was examples of statutory requirements, policies and legislation shown throughout the presentation:
· The Education Act 2005 (Great Britain, Department of Education, 2005)
· Estyn requirements 
· Employer requirements when employing a new member of staff
· Risk assessments for pregnant staff and school trips
· Staff training requirements
· Individual Health Care plans
· Data Protection Act 1998 (Great Britain, 1998)
· Children Act 1989 (Great Britain, 1989)
Despite this, the meeting did not last as long as had been anticipated, and again, this was down to an over-reliance on notes and rushing as a consequence. 
There was good team-work shown during the meeting, when requests for items that had been addressed in previous meetings, such as drawing up and distributing parental consent forms for the trip, had all been done within an agreed timescale. 
Team-work was also important in the preparation for the meeting, it involved organising times and locations that were convenient for all and working collaboratively while researching and discussing ideas. There was good collaboration and while researching and fact-finding, the load was shared equally between the three team-members.
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