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1.0 [bookmark: _Toc102078265]Executive Summary 
The organisation faces four major risks due to external factors; they will be extremely difficult to eliminate entirely but there are several steps in which can be undertaken to help mitigate the risks, four in-depth risks assessments have been completed that outline how the organisation will navigate these risks. To further future proof the organisation the report outlines energy efficiency upgrades to the office block with a detailed plan on the procurement strategy to support the business in an uncertain future. 


2.0 [bookmark: _Toc102078266]Introduction
This report will look at a scenario which will cover a risk report for a selection of properties looking at a wide range of current issues, the report will also analyse various procurement routes and select the optimum procurement option to be able adapt the office site for more energy efficient technologies. The risk report element of this report will look at internal and external factors which look at both technical and commercial operations with a particular focus on relevant present-day issues around Brexit, Covid and supply chains. Clearly identifying risks and managing them efficiently is key part of any business, according to the Accounting Standards Board several FTSE 100/250 companies ae failing to accurately idenify risk and manage it correctly (Sukhraj, 2007). The second element of this report will look at various options open to the organisation to the procurement of energy efficiency works to the 3-storey office block, the report will also offer possible contract types for the works that will be undertaken. Both procurement and contracts are interlinked and have stages/life cycles which will be considered within this report (Cordell, 2019). For the purpose of this report, we will assume that the shop on the high street, the open plan office in an out-of-town retail park and the old cinema are within the Swansea area but are not based on the same site. We will also assume that all are within a reasonable commutable distance from one another (Please see Appendix 1 for full assumptions).  



3.0 [bookmark: _Toc102078267]Risk Report 

3.1 [bookmark: _Toc102078268]Report Outline 
This risk report lights six key areas of risk for the organisation, it also highlights some possible mitigations strategies that the organisation should review. With four of the major risks outlined in this report, in depth risk assessments have been compiled to help the organisations senior management team manage the risks. Given the increased management accountability with statute law within the UK and wider world it is imperative that senior management have an active role within risk management process (Rochet, 2011).  The six key areas covered are highlighted in a Likelihood/Risk overview in Appendix 2 of this report. 
  
3.2 [bookmark: _Toc102078269]Noise  
The level of noise overall is low across all three sites, some activities within the cinema do exceed 60db and while maintenance is being performed across any of the three sites this will normally exceed 85db. The tools that are being used are over 3 years old and regularly get used for around 4hrs per day 5 days a week. Contractors follow RAMs which stipulate ear defenders, but our staff are not covered under this document, but under RAMs from their own employer. As per the requirements under The Control of Noise at Work regulations 2005, anyone exposed to levels above 85db must wear ear protection and undertake regular health surveillance checks  (Health and Safety Executive, 2021)
With customers not being covered, this could possibly be a breach under the control of noise at work regulations 2005, which requires any noise level over 85db to have mandatory ear protection to be worn and supplied to all involved, it would be recommended a noise survey be carried out before any potential works near customers, and where possible use the hierarchy of control to manage this risk (Please see Appendix 3). 
The company could invest in new tools to help to try and lower the noise level and put in place a regular maintenance procedure to help prevent the tools from becoming too noisy. This would come in at a cost of around £500 for new tools and the value of around £100 would be needed for maintenance every 3 months. 

3.3 [bookmark: _Toc102078270]Fire Safety
Robust risk assessments and method statements are in place for staff, customers, and the public which are reviewed by two internal managers and is then reviewed by the external consultants. Fire safety compliance is managed by the property manager, external consultants are also utilised on an ad-hoc basis. Within the role profile of the property manager extensive fire safety expertise is not an essential requirement on a desirable aspect, this current arrangement would meet the legal obligations to appoint a competent person with one or more individuals assisting in fire safety matters (UK Government , 2005). All Fire safety compliance checks (i.e., fire alarm tests, emergency light tests, fire risk assessments, fire extinguisher checks, etc) are carried out by external contractors managed by the property manager. These arrangements are informal, and no contractual agreements are in place to ensure compliance servicing and reactive works are met. To meet the obligations under The Fire Safety Act 2005, BS 5839 & BS 1838 as well as financial regulations set by the organisation there should be more formal contractual agreements set up with contractors to ensure service level agreements are in place and are being met. Fire compliance within the organisation is managed by the property manager using basic spreadsheets outlining servicing dates, this process is very manual with huge potential for serious errors. To mitigate this danger the organisation should invest in an automated scheduling system, several case studies conducted by TCW clearly shows the upside of adopting systems of this kinds to automate the management on fire compliance and other compliance areas (TCW, 2021). 

3.4 [bookmark: _Toc102078271]Covid-19
The impact of Covid-19 has affected the three sites differently, firstly the cinema has been subjected to numerous government lockdowns and forced closures. Since reopening staffing levels have been poor due to the lack of available candidates within the sector and public uptake of services has been poor due to the fear around covid within closed spaces. Currently. The office block is currently fully let but over 80% of the floor space is currently unused due to the current home working advice of “work from home wherever possible” from Welsh Government  (Welsh Government, 2022). Currently as it stands the company potentially risks losing rental income if a percentage of our tenants/clients decide they need less office space post covid, given the widespread utilisation of video conferencing this is likely to have an impact on this site. This thinking is also mirrored by the Welsh government who would like to see more than 30% of Welsh workers work from home, even without covid restrictions (Felstead, 2020). This site will need to be adapted to enable it to be fit for future use. Potentially this site could be made open plan with a hot desking approach, this might allow a more flexible and collaborative approach to working and tenancies. Finally, the shop has remained open throughout the covid-19 pandemic, but under heavy government restrictions (covid risk assessment, social distancing, isolating, etc). Customer use of the shop has remained steady throughout covid-19, and this is unlikely to change, social distancing has made day to day operations challenging but the shop is producing an operating profit.  

3.5 [bookmark: _Toc102078272]Supply Chain
Due to the way in which the three sites are managed from a property maintenance perspective, contractors and consultants are utilised heavily. Due to this operating model the maintenance and compliance aspects struggled in the early days of covid due to lack of guidance around essential workers leading to many of our contractors and suppliers to shut. Post covid many of our contractors have had labour/material shortages, this has been an extreme shock to not only the construction sector but all sectors. Supply chains are only designed to meet nominal demands and not set up to deal with systemic shocks (Tsolas, 2021), Appendix 4 outlines in details this process. Management of our contractors and suppliers post covid-19 will be difficult given that we have no formal contracts in place to ensure service level agreements are met and kept too. Prioritising formalising these agreements and tendering works where applicable will be key to ensuring all building maintenance works are completed. It will also help ensure that costs a semi-fixed for the short to medium term, this will help in budget setting for repairs and maintenance works.  

3.6 [bookmark: _Toc102078273]Brexit 
Brexit has affected several key supply chains for the three sites, the main issue is to do with replacement components for heating and electrical units and general building supplies for our in-house maintenance teams. Currently we deal with local wholesalers and contractors who mainly procure their goods from international markets abroad. Delays have been due to many of the replacement parts needed being manufactured outside of the UK but assembled within the UK, to add to this the ever-increasing import and export paperwork is causing major delays at ports. All our key suppliers have also indicated that cost of materials is increasing up to 23% on average, some of this is due to the increased demands around import/export and the rest is based on supply and demand issues which is currently a global issue due to other external factors. As an organisation prioritising sourcing locally within Wales or within the UK should be made a key strategic objective, with would help mitigate the current situation until the situation stabilises and new supply chains/links have been formed. As an organisation we should do all we can to help suppliers and supply chains find more local solutions which don’t require manufacturing and labour sectors from other countries (Aida Garcia-Lazaro, 2021). 

3.7 [bookmark: _Toc102078274]Financial Markets 
Historically all three sites have been very profitable, and the organisation has had a very good operating margin, unfortunately due to some of the risks that have been mentioned within this report and the recent global economic situation due to the ongoing issues in Ukraine the company is currently trading at a loss. Increases have been seen in supplies, labour, and operating costs; external factors have also played a huge part in the organisation’s current situation. Currently inflation is around 7% (Office of National Statistics , 2022), energy and fuels costs have seen the greatest one-off increases in modern history with around 54% increases (ofgem , 2022). Given the current situation the organisation should look to invest in the current three sites to help decrease operating costs look at alternative ways to mitigate external factors affecting operations, one obvious way is to look at replacing our current fleet of vehicles for our in-house maintenance to electrical vehicles. 


3.8 [bookmark: _Toc102078275]Risk Matrix and Risk Assessments  
Four detailed risk assessments and a risk matrix have been produced to further expand the below four key areas, please see Appendix(s) 5 & 6. 
I. Covid-19
II. Supply Chains
III. Brexit 
IV. Financial Markets 
		
4.0 [bookmark: _Toc102078276]Procurement & Contract Options 
4.1 [bookmark: _Toc102078277]Energy Efficiency Measures 
Currently the office block is the worst in terms of energy performance based on the SAP rating within Appendix 1. The objective will be to undertake energy performance works to the office block with the intention of improving the current SAP score of ‘G’ to an reduced data standard assessment procedure (RdSAP) of at least a ‘C’. To achieve this several measures will need to be undertaken which will included installing renewable technologies, changing cultural habits of staff/customers, and taking a fabric first approach when looking at any changes to the building in future major works. For the full breakdown of energy performance works that will be undertaken please see Appendix 7.  

4.2 [bookmark: _Toc102078278]Procurement Options 
Firstly, looking at the extent of works that are outlined within Appendix 7 and the skill sets to be able to deliver these upgrade works effectively, one contractor could not deliver this works as a singular package. Then looking inwards at the current skill sets within the organisation, there is not the technical knowledge to understand and deliver this works correctly (Appendix 1). Now looking at both traditional and design and build procurement routes, given the scope, skills, and experience. Key parts are lacking within the organisation to carry out this project on its own. So, the preferred option would be design and build (A. LEŚNIAK, 2012).  There are several very compelling reasons why design and build would be the most advantageous in this scenario, firstly given the serious challenges faced by the organisation outlined in the risk report, the timing/speed of design and delivery is extremely important to help mitigate against future risks. The design and build procurement route is typically faster than the traditional route and does offer other value engineering options within to speed this process up yet again (Wardani, 2006), please see Appendix 8 for further information. When it comes to cost there can be a reasonably amount of certainty about the over costs as there will be a contract price with some degree of variation depending on the level of design influence from the client at the initial design stage (JCT, 2008). In our scenario this would not be an issue as the organisation plans to have very little influence around design, given the lack of experience within the company around energy efficiency measures.  In term of cost and time risk, there is very little risk in this design and build route which the client will have very little input on, the appointed main contractor will shoulder the burden of balancing the fix cost contract price with the demands in the supply and labour markets. Given the demands and risk on the main contractor, early contractor involvement will be key. Some of the main benefits of early involvement are as follows.
· Designs - designs can be constructed collaboratively and establish buildability and affordability at an early stage. 
· Costs - can be planned and developed and tested for affordability with all parties.
· Risks - Risks and be clearly assessed and mitigated against with collaborative risk assessments. 
· Main and Sub Contractor Tenders - would allow for accurate planning and would improve transparency for all parties around overheads, profits, and preconstruction costs.  
· Joint Activities - processes can be built to allow for value engineering on joint activities and agree outputs 
· Programmes - to allow for an accurate programme with the buy-in of all parties 
(Mosey, 2009)
This form of procurement does have some disadvantages which are unavoidable given these demands around this scenario. The best designer isn’t necessarily the best contractor so this may lead to additional cost around expert mechanical and electrical designers, workmanship standards would be difficult to control, works variations will have a greater cost impact, and a cost premium will be paid by the client to assume all the risks involved (Wardani, 2006) (JCT, 2008). Overall project quality will be extremely difficult to manage given that the main contractor will be leading during the construction/works phase. This is also compounded by the lack of technical experience within the organisation around energy efficiency technology’s. Mitigation to this problem could be third party site inspections around workmanship and specification, but this would come at an additional cost. 

4.3 [bookmark: _Toc102078279]Contract Options 
With the contract options we will have three choices given that design and build has been chosen for procurement.
· Package Deal - where the client agrees a set cost to a standard specification.
· Design and Build Contracts - project documents are written with the contractors’ obligations firmly outlined. Sets out the contractor’s design obligations, requires design input from an early stage.
· Contractors Design for Specific Elements - a more traditional works and materials contract but provides limited design details.
(JCT, 2008) & (Chappell, 2007) 
Looking at the options available the design and build contract would best suit the scenario at hand. Looking at the JCT form contracts, they have a few sub options to the design and build contracts which I have highlighted in Appendix 9. The option which is best suited would be the design and build contract (DP) as the scenario meets many of the recommendations which are outlined within Appendix 9.  With this type of contract, the organisation will be required to employ/contract to an employer’s agent to act on the behalf of the client. Given the organisations limited knowledge on energy efficiency and lack of in-house skills to deliver this works in another form, the JCT Design and Build (DP) contract would be the best option, again this does have similar disadvantages to the procurement option, where the client is relying on an employer’s agent to act in their best interests but it does provide positive outcomes with time and cost of the works which will be critical in the current economic climate. 

5.0 [bookmark: _Toc102078280]Conclusion
Looking at the scenario and what challenges are posed; the organisation will need to look at being more self-sufficient and try to mitigate against external risk factors such as covid & the current economic situation.  By following the in-depth risk assessments attached for the four major organizational risk the organization will be shielded from any medium impacts, but if risks that are unforeseen arise then external help will be needed from Welsh government to ensure continued operation. This could be in a new form of furlough or business rate cuts/freezes to help mitigate any financial impact to the organisation. When looking at the procurement of energy efficiency works to the office block it will be essential to engage with external contractors and suppliers with a variety of skill sets to ensure the works are undertaken correctly to help the organisation save money and ensure the space usable for the post covid era, the organisation does not have the skill set internally to deliver this so engaging with external bodies is key (Booth, 2010). So given this entering into a design and build procurement exercise alongside a design and build contract is the logical choice, this chosen route gives the organisation the benefits of speed both in pre and contract and build stages. It will also give added assurances around cost with the fixed contract price and contract and build liabilities predominantly sitting with the main contractor.  
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8.0 [bookmark: _Toc102078283]Appendixes 
8.1 [bookmark: _Toc102078284]Appendix 1
The following are the full assumptions of all the sites that will be referenced within this report. 
	Site
	Managed/Let 
	Square Meterage
	Construction Date (Year)
	Construction Type 
	Electrical Supply 
	Heating Type/Supply 
	Standard Assessment Procedure (SAP)
	Staffing Levels - Average per day (Pre Covid)
	Public Foot Fall 

	Shop on the High Street 
	Managed 
	95 m2
	2007
	Concrete block structure with modern K-render, double glazing and pitched tiled roof    
	Single Phase 
	Standard 32KW condensing gas boiler – Mains Gas
	D
	3
	High

	Open Plan Office Block in an out-of-Town Retail Park  
(3 Storey)
	Let 
	4050 m2
	1980
	Concrete frame, brick clad building, metal frame single glazed windows and a flat roof
	Three Phase 
	Twin 250KW commercial boiler – Mains Gas
	G
	27
	Low

	Old Cinema 
	Managed 
	4350 m2

	1992
	Traditionally built stone building with double glazing and pitched slate roof    
	Three Phase 
	Single 100KW commercial boiler – Mains Gas
	F
	8
	Medium 


In addition to the above we will assume that the organisation has a small in-house maintenance team that undertake small standard repairs only, and for all other works rely on external suppliers and contractors.  


7.0 [bookmark: _Toc102072321][bookmark: _Toc102072388][bookmark: _Toc102073413][bookmark: _Toc102073488][bookmark: _Toc102073563][bookmark: _Toc102078285]
8.0 [bookmark: _Toc102073414][bookmark: _Toc102073489][bookmark: _Toc102073564][bookmark: _Toc102078286]
8.1 [bookmark: _Toc102073415][bookmark: _Toc102073490][bookmark: _Toc102073565][bookmark: _Toc102078287]
8.2 [bookmark: _Toc102078288]Appendix 2
Below is an overview of the likelihood/impacts of the 6 activities that that will be looked at within this report. 
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7.0 [bookmark: _Toc102072324][bookmark: _Toc102072391][bookmark: _Toc102073417][bookmark: _Toc102073492][bookmark: _Toc102073567][bookmark: _Toc102078289]
8.0 [bookmark: _Toc102073418][bookmark: _Toc102073493][bookmark: _Toc102073568][bookmark: _Toc102078290]
8.1 [bookmark: _Toc102073419][bookmark: _Toc102073494][bookmark: _Toc102073569][bookmark: _Toc102078291]
8.2 [bookmark: _Toc102073420][bookmark: _Toc102073495][bookmark: _Toc102073570][bookmark: _Toc102078292]
8.3 [bookmark: _Toc102078293]Appendix 3
When trying to manage hazards you would follow the hierarchy of control, this will hopefully reduce a hazard down as much as reasonably practicable.  


[image: Hierarchy of controls]
					








7.0 [bookmark: _Toc102072328][bookmark: _Toc102072395][bookmark: _Toc102073422][bookmark: _Toc102073497][bookmark: _Toc102073572][bookmark: _Toc102078294]
8.0 [bookmark: _Toc102073423][bookmark: _Toc102073498][bookmark: _Toc102073573][bookmark: _Toc102078295]
8.1 [bookmark: _Toc102073424][bookmark: _Toc102073499][bookmark: _Toc102073574][bookmark: _Toc102078296]
8.2 [bookmark: _Toc102073425][bookmark: _Toc102073500][bookmark: _Toc102073575][bookmark: _Toc102078297]
8.3 [bookmark: _Toc102073426][bookmark: _Toc102073501][bookmark: _Toc102073576][bookmark: _Toc102078298]
8.4 [bookmark: _Toc102078299]Appendix 4
Below is an extract from the Journal of advanced manufacturing and processing outline how a traditional supply chains deals with systemic shocks 
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(Tsolas, 2021)









7.0 [bookmark: _Toc102072333][bookmark: _Toc102072400][bookmark: _Toc102073428][bookmark: _Toc102073503][bookmark: _Toc102073578][bookmark: _Toc102078300]
8.0 [bookmark: _Toc102073429][bookmark: _Toc102073504][bookmark: _Toc102073579][bookmark: _Toc102078301]
8.1 [bookmark: _Toc102073430][bookmark: _Toc102073505][bookmark: _Toc102073580][bookmark: _Toc102078302]
8.2 [bookmark: _Toc102073431][bookmark: _Toc102073506][bookmark: _Toc102073581][bookmark: _Toc102078303]
8.3 [bookmark: _Toc102073432][bookmark: _Toc102073507][bookmark: _Toc102073582][bookmark: _Toc102078304]
8.4 [bookmark: _Toc102073433][bookmark: _Toc102073508][bookmark: _Toc102073583][bookmark: _Toc102078305]
8.5 [bookmark: _Toc102078306]Appendix 5
	Name of person completing the risk matrix:
	Allyn Pritchard 
	Risk Matrix date:
	15/04/2022

	Description:
	The following risk matrix will be applied to the risk assessment(s) that will follow in Appendix 6
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8.4 [bookmark: _Toc102072339][bookmark: _Toc102072406][bookmark: _Toc102073435][bookmark: _Toc102073510][bookmark: _Toc102073585][bookmark: _Toc102078307]
8.5 [bookmark: _Toc102072340][bookmark: _Toc102072407][bookmark: _Toc102073436][bookmark: _Toc102073511][bookmark: _Toc102073586][bookmark: _Toc102078308]
8.6 [bookmark: _Toc102078309]Appendix 6

	Name of person completing the risk assessment:
	Allyn Pritchard 
	Date Completed:
	15/04/2022

	Description:
	Impact of Covid-19 on the organisation 



	What is the hazard?
	Who/What might be harmed?
	How might they be harmed?
	Existing Risk Control measures
	Risk rating
	Additional Controls 
	Residual Risk Rating
	Action / Monitored by Whom
	Action / Monitored by When?

	
	
	
	
	L
	S
	R
	
	L
	S
	R
	
	

	Staff Isolation (damaged to business)
	Customers/
Public/
Staff


Operating Times




Wider Organisation 
	Poor Staffing Levels, leading to drop in the service provided 

The ability to open/close/
operate the buildings effectively

Drop in service provided to customers and other teams leading to performance and profit 
	· Short term temporary staff have been employed to fill gaps where needed
· Working from Home has been implemented to staff that can carry out their role remotely to ensure continuity of essential services
· Cross departmental training to move members of staff around if needed.


	4
	3
	12
	· Long term agreement set up with external agency companies to call upon extra staff at short notice 
· Extra staff employed on zero-hour contracts to fill in gaps where needed 
	4
	2
	8
	Line Manager

Executive Management Team 









	Quarterly 












	Future Covid Restrictions/
Lockdowns 
	Organisation Feasibility 

Profits

Wider Organisation
	Organisation unbale to operate under any new restrictions, without financial assistance 
	· Debt consolidation, easing financial burden 

· Asset and supplier rationalisation to ensure VFM 

· WFH where possible to maintain services 
	4
	4
	16
	· Government funding and low-cost loans 
· Undertake covid secure reviews to ensure where possible the organisation can still operate  
	4
	2
	8
	Line Manager

Executive Management Team 
	On-going


	Covid Outbreaks 
	Customers/
Public/
Staff

	Catch Covid-19 and become unwell 

Spread throughout the organisation 
	· Ensure Covid Working Risk Assessment is Followed 
· Mask and 2-meter rule where possible to mitigate risk 
· Record and encourage staff to take up vaccinations 
	2
	3
	6
	· Provide incentive scheme to ensure staff have vaccinations 
· WFH wherever possible 

	1
	2
	2
	Line Manager


Executive Management Team 
	On-going


	Ensuring Staff can work from home effectively  
	Customers/
Public/
Staff

Wider Organisation
	Loss of service due to inability to perform tasks at home 

IT failure – unable to work from home 

Loss of productivity due to no supervision 
 
	· Invested in new laptops 
· Provide one off payments for staff to set up home office 
· Pay review to include cover for home internet costs 

	4
	3
	12
	· Invest in new IT systems and software designed to make WFM more productive  
· Training on new systems 


	2
	2
	4
	Line Manager

Executive Management Team 
	Quarterly 





	Risk Assessment Review Date:  
	15/04/2023
	Person Completing the Review: 
	TBC 







	Name of person completing the risk assessment:
	Allyn Pritchard 
	Date Completed:
	15/04/2022

	Description:
	Strategical Supply Chain risks for the organisation 



	What is the hazard?
	Who/What might be harmed?
	How might they be harmed?
	Existing Risk Control measures
	Risk rating
	Additional Controls 
	Residual Risk Rating
	Action / Monitored by Whom
	Action / Monitored by When?

	
	
	
	
	L
	S
	R
	
	L
	S
	R
	
	

	Informal Contracts/
Agreements leading to loss or no service in serious situations 
	Customers/
Public/
Staff

Wider Organisation 
	Lack of contractor availability leading to unsafe occurrences 

Failing compliance servicing 


	· Informal agreements with no service level agreements 
· Utilization of a wide list of contractors who are locally based 

	4
	4
	16
	· Undertake formal tenders for work stream cover
· Build bespoke frameworks with targets SLAs
	2
	2
	4
	Line Manager

Executive Management Team 









	Quarterly 












	No set costs for contractors  
	Profits

Wider Organisation
	Compliance and Maintenance becomes unaffordable, and organisation is at risk  
	· Hourly rate is currently charged pus material cost 
· Costs are check by property manager and only 15% of works are spot checked for accuracy 
	3
	3
	9
	· Set up bespoke schedule of rates with fixed cost for labour and materials. 
· Contracts to be awarded based on cost over quality 
	1
	2
	2
	Line Manager

Executive Management Team 
	On-going


	Small in-house team that do not cover M&E or Compliance Works  
	Customers/
Public/
Staff

Building Assets 
	Unable to quickly react in emergency

Over reliant on contractors  
	·  Small in-house to undertake basic works 
· Covers only basic building maintenance repairs works 
	3
	3
	9
	· Expand the in-house team to cover electrical and mechanical elements and increase number of general maintenance operatives by 2 
	3
	2
	6
	Line Manager

Executive Management Team 
	Monthly 


	Poor or little availability of building materials    
	Customers/
Public/
Staff

Wider Organisation
	Compliance and/or Maintenance issues go unresolved 
 
	· Currently reliant only local small wholesales and suppliers for materials 
· No set rates for materials 
	3
	2
	6
	· Set up bespoke schedule of rates with fixed cost for labour and materials. 
· Undertake formal tender for supply for building materials with emphasis on local manufacture 


	1
	2
	2
	Line Manager

Executive Management Team 
	Monthly 





	Risk Assessment Review Date:  
	15/04/2023
	Person Completing the Review:
	TBC 














	Name of person completing the risk assessment:
	Allyn Pritchard 
	Date Completed:
	15/04/2022

	Description:
	Brexit risks for the organisation 


	What is the hazard?
	Who/What might be harmed?
	How might they be harmed?
	Existing Risk Control measures
	Risk rating
	Additional Controls 
	Residual Risk Rating
	Action / Monitored by Whom
	Action / Monitored by When?

	
	
	
	
	L
	S
	R
	
	L
	S
	R
	
	

	Replacement components/supply   
	Customers/
Public/
Staff

Wider Organisation 
	Unsafe situations due to lack of parts 

Failing compliance servicing 

Loss of business 

Reputation 
	· Ad-hoc agreements with supplies and manufactures 
	3
	3
	9
	· Undertake procurement with emphasis on local manufacturing and supply
· Invest in a procurement team and purchasers 

	2
	2
	4
	
Executive Management Team 









	
Quarterly 












	Material Delays 
	Profits

Wider Organisation
	Compliance and Maintenance becomes unaffordable, and organisation is at risk  
	·  Ad-hoc agreements with supplies and manufactures
	3
	3
	9
	· Advocate local procurement wherever possible and work with key supplier to start manufacturing locally 
	2
	3
	6
	
Executive Management Team 
	
Quarterly 



	Lack of suitable Labour 
	Customers/
Public/
Staff

Wider Organisation
	Unable to quickly react in emergency

Poor service to customers 

Poor asset maintenance   
	·  Local recruitment on internal website 

	3
	4
	12
	· Use social media to push vacancies 
· Engage with recruitment agency’s 
· Employ a communications and social media officer 
· Look to take on apprentices to help ease the pressures 
	2
	1
	2
	Line Manager

Executive Management Team 
	Monthly 


	Additional paperwork due for imports and exports 
	
Wider Organisation
	Longer wait times with all non-domestic partners  
 
	·  None 
	3
	3
	9
	· Wherever possible look for domestic partners to do business with 
· Work with Welsh government to mitigate red tape 
· Undertake review of strategy 
	2
	2
	4
	Line Manager

Executive Management Team 
	Monthly 




	Risk Assessment Review Date:  
	15/04/2023
	Person Completing the Review:
	TBC 













	Name of person completing the risk assessment:
	Allyn Pritchard 
	Date Completed:
	15/04/2022

	Description:
	Financial/Market risks for the organisation 


	What is the hazard?
	Who/What might be harmed?
	How might they be harmed?
	Existing Risk Control measures
	Risk rating
	Additional Controls 
	Residual Risk Rating
	Action / Monitored by Whom
	Action / Monitored by When?

	
	
	
	
	L
	S
	R
	
	L
	S
	R
	
	

	Site operational cost  
	Profits 


Wider Organisation 
	Unaffordable cost 



	· None 
	4
	4
	16
	· Work with partners to achieve favourable costs 
· Undertake procurement with emphasis on local manufacturing and supply
· Invest in a procurement team and purchasers 

	2
	2
	4
	
Executive Management Team 









	
Monthly 












	Inflation 
	Profits

Wider Organisation
	Unaffordable cost 

Increased borrowing 
	·  None 

	4
	4
	16
	· Look to make efficacy savings 
· Increased rents to customers within the office 
	2
	2
	4
	
Executive Management Team 
	
Monthly 



	Energy Bill   
	Profits

Wider Organisation
	Unaffordable cost 

	·  None

	3
	3
	9
	· Install energy efficacy measures to the poorest performing building 
· Enter into bespoke agreements with energy supplier to favour net energy aggregation 
	2
	2
	4
	
Executive Management Team 
	
Monthly 



	Risk Assessment Review Date:  
	15/04/2023
	Person Completing the Review:
	TBC 
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Below is a table of the current standard of the building and the proposed works that will be undertaken to achieve RdSAP ‘C’. 
Open Plan Office Block in an out-of-Town Retail Park (3 Storey)

	
	Structure 
	Windows 
	Roof Construction 
	Electrical Supply
	Electrical Generation/ Storage  
	Heating Type/Supply 
	Additional Works  
	 SAP/RdSAP

	Current
	Concrete frame, brick clad building,
	metal frame single glazed windows
	flat roof
	Three Phase
	N/A 
	Twin 250KW commercial boiler – Mains Gas
	N/A
	G 

	Proposed
	100mm EWI with a texture coated finish to match surrounding building 
	uPVC Triple Glazing, take advantage of solar gains where possible   
	Fully insulated warm rubber roof, reinforced to handle addition weight  
	Three Phase, building monitoring unit to monitor usage remotely  
	50KW standing PV system to mounted directly onto the new roof, 6 X 5KW Tesla Batteries for storage and energy utilisation
	4 X 30KW Air Source heat pumps, radiator upgrades, zoned heating system with remote functionality  
	Installation of Lighting protector on roof and installation of a ‘man safe’ system on roof 
	C
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Below is a figure takeout of the Comparing Procurement Methods for Design-Build Projects article, which outlines further options to value engineer within design and build procurement route. These routes will allow the design and build process to be tailored to suite the outcomes that are required. 
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(Wardani, 2006)
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Below is an extract from JCT detailing what is covered under the JCT Design and Build Contract(s). 
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(JCT, 2008)
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An example of a generic supply chain network configuration and how it can be affected by systemic shocks.

The neswork consists of three raw material suppliers, four processing facilites, three distribution centers,

and two consumer centers. Due to forced capacity reduction in processing facility 3, the flow of products.

from this faciliy t0 all three distribution centers are disrupted, a5 shown by the dotted lines. Due to & forced

lockdowin, no products are ransported from distribution center 2 to the consumer center. This can result in

demand violations and associated penalties. Finally, consumer center 1 faces a sudden reduction of product

demands, which in turm affects the material flows and processing in the upstream. All these can lead o

financial losses
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Major Project Construction Contract (MP)

Appropriate:

for major works where the Employer regularly procures large-scale construction work and where the
Contractor to be appointed is experienced and able to take greater risk than would arise under other JCT
contracts;

where the parties have their own detailed procedures and where limited procedures only need to be set
out in the contract conditions;

where the Employer has prepared his requirements and provided these to the Contractor;

where the Contractor is not only to carry out and complete the works, but also to complete the design;
and

the Employer employs a representative to exercise the powers and functions of the Employer under the
Contract.

Can be used:

where the works are to be carried out in sections.

Price is based on lump sum with monthly interim payments based on the Pricing Document.

This contract is for use on major projects where the Employer and the Contractor regularly undertake such
projects and have appropriate in-house contractual procedures. The Contractor assumes more risks and
responsibilities than under other JCT contracts. It is desirable, therefore, that the Employer and the Contractor,
together with their respective advisors and sub-contractors, are experienced in detailed risk management and
undertaking large commercial projects.
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Design and Build Contract ((DB)

Appropriate:

o where detailed contract provisions are necessary and Employer's Requirements have been prepared and
provided to the Contractor;

o where the Contractor is not only to carry out and complete the works, but also to complete the design;
and

o where the Employer employs an agent (who may be an external consultant or employee) to administer
the conditions.

Can be used
o where the works are to be carried out in sections;

o by both private and local authority employers.

Where the Contractor is restricted to design small discrete parts of the works and not made responsible for

completing the design for the whole works, consideration should be given to using one of the JCT contracts
that provide for such limited design input by the Contractor and the employment of a Contract Administrator.

Price is based on a lump sum with interim stage payments or periodic payments as stated.

The extent of the Contractor’s design input can vary considerably. Adequate time and care must be given to
compiling the Employer's Requirements, and this will normally mean the appointment of consultants by the
Employer. In the event of any conflict between the Employer's Requirements and the Contractor's Proposals, the
latter are stated to prevail. When evaluating tenders, adequate time must be given to checking these Proposals,
particularly as the contract conditions refer to the Employer having satisfied himself that the Proposals are
acceptable. Contractor's design responsibility will normally be that of reasonable care and skill, but the
boundaries of design responsibility, particularly in cases when the Employer's Requirements include scheme
design by consultants, need to be carefully defined




