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[bookmark: _Toc91865141]Introduction 
The major intent of this report is to understand the process and stages of marketing. Apart from this, Role of marketing environment and situational analysis model will also be understood with the help this report. 
The company ‘British airways’ is selected for research. Major causes behind the losses which had to face by ‘British Airways’ is also going to be highlighted in the report. Segmentation, targeting, positioning and marketing mix strategies of the British airways will be found out. Along with this, different aspects of marketing and promotional campaigns of the company will also be discussed in the report. Overall, internal and external analysis of the ‘British Airways’ will be done in the report. Impact of covid-19 on the business of the company will also be analyzed and discussed. 
[bookmark: _Toc91865142]Background of ‘British Airways’
It is one of the famous Airline of the UK which is doing business at a massive level. It is operating its business in various countries across the globe. The company is famous for its brand name because it is offering exclusive services to its customers (Airways, 2021). 
The company was also earning a significant profit in some previous years but due to the lock-down which was take place in the time duration of covid-19, the company had to suffer serious losses in the time duration of corona (Airways, 2021). After facing the corona crisis, the business of ‘British Airways’ declined. Many factors affect the business of ‘British Airways’ (L Budd, 2020). 
[bookmark: _Toc91865143]STP of ‘British Airways’
[bookmark: _Toc91865144][bookmark: _Toc91492036]Segmentation
It is well known that Singapore Airline is an international airline that is why it is using geographical segmentation for its customers (ANOZIE, 2013). However, socio and demographic segmentation is also used by the company so that it can boost the growth of the business (George, 2021). 
Geographical segmentation not only helps the company in adopting suitable promotional techniques for different target market but also it is focusing on the customers who belongs from a particular area (ANOZIE, 2013). This segmentation is very helpful and beneficial for the company because it targets only a specific group of the customers (George, 2021). 
[bookmark: _Toc91865145][bookmark: _Toc91492037]Targeting
The company is using differentiated marketing for all the different sectors who are receiving the services of the British Airways. It offers unique offers to a particular group of the customers so that it can attract maximum number of people towards using the flights of the company (George, 2021). 
British Airways do research on the unique and different type of consumer behavior which is adopted by different and unique group of customers (ANOZIE, 2013). Differentiated targeting is very useful in case of attracting group of people who belongs from a similar area or their motives for travelling are same (George, 2021). 
For example: British Airways provide effective package for the tourists who want to visit the places of a particular location. However, the company need to change its promotional campaign so that it can attract maximum number of customers towards the growth of the company (D Chaffey, 2016). 
[bookmark: _Toc91865146][bookmark: _Toc91492038]Positioning
Strategic positioning is adopted by the British Airways in order to establish a favorable and positive brand image in the eyes of public (Airways, 2021). British Airways is not only using advertisements to attract the people of the society but also it is positioning its brand with the help of social media channels (Airways, 2021). Now a days, use of social media marketing is become very popular because it is well known that most of the people are using social media channels on a regular basis (George, 2021). 
Company is promoting its brand by providing essential information on almost all the famous social media channels and its website so that it can establish a favorable image of the brand in the mind of customers (George, 2021). 
It is true that British Airways is the iconic Asian brand because it is famous for its excellent services which the company provide to its customers for making their journey memorable (Airways, 2021). Company is also establishing proper and frequent contacts with the customers so that it can get good feedback from the side of customers. It is solving all the queries of the customers which helps in providing satisfaction to the customers (Standards, 2021). 
For example: The company is wishing its customers for celebrating Christmas on Facebook for improving its image in the eyes of customers. In other words, it can be said that company is using social media channels so that it can spread maximum information among the customers for establishing favorable image of the brand in the eyes of public (Airways, 2021). 
[bookmark: _Toc91865147]7P’s for ‘British Airways’ 
Product 
The company is providing flight services to its customers so that they can do travelling without facing any problem. The company is also offering international flight services so that it can helps the people in travelling. The fleet size of the company is 254 (Airways, 2021). 
Price
However, the prices of the tickets of the company are comparatively higher than other companies but it is true that the company is offering affordable price to the customers (Airways, 2021). 
Place
The company is operating across the globe. It is operating its business in around 70 countries (Airways, 2021). It is also planning to extend its business in remaining pats of the world (Airways, 2021). 
Promotion
It is using a mix of traditional and latest technique of marketing. it is also using digital and social media marketing for promoting the business of the company. Company is already using effective promotional schemes and techniques which are associated with promoting the brand name of the company (D Chaffey, 2016). Company is using the platform of social media channels so that it can reach up-to maximum number of people. Identifying latest changes in the field of promoting the products and services may also help the company in achieving better sales figures (D Chaffey, 2016). 
Physical evidence
Aero planes, cargos can easily see at the airports of the British airways (Airways, 2021). 
People 
Company is handling a large group of employees and customers. Total 37,361 employees are associated with the company (Airways, 2021). The human resource department and the leaders of the company are framing and implementing effective policies in order to manage the people wo belongs to the company (Airways, 2021). 
Process 
The company is operating with the help of airport. It is also operating all its activities with the help of aero planes and the bookings (Airways, 2021). 

[bookmark: _Toc91865148]Internal analysis of the ‘British Airways’
[bookmark: _Toc91865149]SWOT analysis 
	Strength 
· Excellent brand name in the industry.
· Very effective services.
· Trained staff members (Airways, 2021). 
	Weakness
· Poor risk management strategies.
· Ineffective marketing strategies (ANOZIE, 2013). 

	Opportunities
· Company can adopt innovative marketing techniques to promote its business activities (D Chaffey, 2016). 
	Threats
· New entrants.
· Losses generated due to the covid-19 (L Budd, 2020).
· Changing business environment (S Albers, 2020). 


On the basis of SWOT analysis, it can be understood that the brand image of the company is very good and it is very helpful for the company in attracting maximum number of customers. The location at which the hotel is situated is also very famous and the location is well connected through many other locations of the country (L Budd, 2020). 
The profit of the company is constantly declined which became a major business problem of the company (S Albers, 2020). The current marketing strategies of the company are failed to attract the attention of the people. The company is facing a serious competition and achieving competitive advantage is very difficult for the company (Airways, 2021). 
[bookmark: _Toc91865150]External analysis of the ‘British Airways’ 
[bookmark: _Toc91865151]PESTLE Analysis
Political factors
The UK government is known for its stability. Apart from this, the Government is also helping the airline sector in attracting maximum number of customers (L Budd, 2020). The political factors of the country are in the favor of the business of the company. It can be said that Government is supporting the businesses from overcoming the losses which all the companies had to face due to the covid-19 (Bank, 2021). 
Economic factors
The economy of Britain is known as one of the progressive and developed economy of the world. the purchasing power of the people of the country are also good. It can be said that all the economic factors of the country are also supportive for the business of the country (Worldometer, 2021). 
The GDP of the country is in a satisfactory position that is why it can be said that the economic factors of the country are in the favor of the business of the company (Worldometer, 2021). 
Social factors
‘British Airways’ is supporting the people of the society by providing them extraordinary services. The company is not only making the travelling easy and memorable but also it is helping the people of the society by taking care the health of them (Airways, 2021).
The company is using proper safety measures so that it can protect the passengers from facing any threat associated with corona virus (Bank, 2021). 
Technical factors
The company ‘British Airways’ is using digital techniques to promote its business. Apart from this, it is also making its customers aware about any update with the help of effective mobile and message services. It can be said that company is using all the important technical tools but still, the technical environment is constantly changing (BBC, 2021). 
British airways are lacking behind in using effective digital marketing techniques and promotional activities so that it can attract maximum number of people towards purchasing the products of the company (Bank, 2021). 
Legal factors
British Airways is fulfilling all the laws and legislations which are created by the Government to avoid any further consequences (UK, 2021). The legal factors which are associated with the company are also in the favor of customers and the business of British Airways (UK, 2021). The company is also very much concerned with fulfilling the laws and legislations of health of the people of the country (UK, 2012).
The company is also managing the laws related with the IT sector in order to save and secure the data of the passengers (Higginbotham, 2021).     
Environmental factors
British Airways is also doing good in the field of fulfilling corporate and social responsibilities. The environmental factors are also support the business of the company. The company is very much concerned with the environment saving concept and it is using sustainable techniques in its business (Airways, 2021). 
[bookmark: _Toc91865152]Impact of covid-19 on the business of the company 
The business of the ‘British Airways’ was seriously affected due to the pandemic. In the time duration of corona, the business of all the airlines was seriously affected because the business activities of all the companies had to shut down (News, 2021). 
Many restrictions have been imposed on the business owners. Moreover, in a particular time duration, the business owners could not run their business activities. Running the business activities of the company are also very difficult after the restrictions (S Albers, 2020). Moreover, government also put ban over travelling which also leads towards declining the business of the company (Standards, 2021). 
It is observed that it was very difficult for the ‘British Airways’ to manage the day to day working capital in the time duration of corona (Airways, 2021). Actually, the income and revenue generation of the company was totally banned in the time of lock-down that is why it was very difficult for the company to handle the day to day working cost of the company (Standards, 2021). 
The business of company affected by the closing of business activities due to the corona virus. It is also true that corona pandemic hit the revenue and sales of the hotels. The external business environment was not in the favor of the various business activities of the company. Closure of airlines, closure of many famous parks, closures or shut down of many famous restaurants and hotels badly affect the interest of tourists towards visiting cites. It can be easily said that political and legal factors of external business environment hit the overall business and growth of the ‘British Airways’ (Airways, 2021). 
It is known by everyone that corona virus not only leads towards lock-down in the country but also it demotivates the national and international tourists towards visiting various places (Standards, 2021). 
Handling the operations of an airline sector is such a challenging work because it also contains manufacturing of cargos and aircrafts. The sales of the manufacturing industry were also decline due to the stoppage in the working process. It can be said that the business of ‘British Airways’ also affected due to the stoppage in the manufacturing sector of the country. It is noticed that before the era of corona, the ‘British Airways’ was doing well in the field of providing extraordinary services to its customers. The airline was famous for providing excellent food to its customers. Apart from this, the company was also trying to provide sufficient space and convenient seats to the passengers for making their journey memorable (Airways, 2021). 
Year 2020 was considered very tough year for the business of not only ‘British Airways’ but also it was bad for the whole aviation sector. There is a huge shift and demand is noticed specially in the airline sector. After the corona crisis, only few persons were interested in travelling. Most of the person do travelling only in the case of emergency. In other words, covid-19 proves very bad for the business of ‘British Airways’ and airline sector (Standards, 2021). 
Actually, the corona virus was contagious in nature. It can spread from one person to other person even by air or by touching. In short, it was very difficult to control the corona virus because it can easily spread from one person to another person (K Dube, 2021). 
Revenue and profit of approximate all the airlines were negatively impacted due to the corona crisis. In the time duration of corona, people were not allowed to go outside because of the restrictions imposed by the Government of the country, but it was noticed that despite of closure of ban, people were frightened from going outside. Most of the people avoid to take foreign tours. Corona pandemic results very bad for the business of the aviation sector of the country because people start to avoid travelling abroad. Apart from this, it is also noticed that many countries avoid to do import or export because of spreading the corona virus (M COUASME, 2016). 
Changing political and social business environment factors affect the growth and progress of the airline sector. Sudden changes in the external business environment became a major cause behind decline in the business of ‘British Airways’ (Bank, 2021). 
People were also demotivated in the field of enjoying their vacations at famous destinations. Number of tourists also declined in a significant manner. Despite of opening all the bans, many people restricted themselves in their homes so that they can became safe and secure (S Albers, 2020). 
Many people have been fired from their jobs. The financial position of many people also declined which demotivate them in doing travelling. Corona crisis leads towards losing many jobs which was really bad for the business of ‘British Airways’ (Airways, 2021). 
The number of tourists is fall by 19% and the business of the tourism sector is reached up-to $29.5 billion. Corona crisis results in downgrading the profit of the tourism sector which is one of the most important sectors which is connected with the airline industry. The business of ‘British airways’ is associated with tourism sector. It is very clear that the business of ‘British airways’ is also affected due to the decline in the profit of tourism sector (L Budd, 2020). 
Regular customers of the ‘British Airways’ was also not interested in doing travelling because of the safety reasons. A huge number of people could not able to purchase the tickets of the airlines because of their poor financial conditions (Airways, 2021). 
International visitors also decline with respect to time. Decline in the number of international travelers also leads towards a decline in the profit of the ‘British Airways’. There is a serious downfall in the economy of the country have been noticed. Apart from this, there is also a decline in the information services, especially in the field of travel agencies is noticed. It can be easily observed that tourism sector of the country was almost destroyed because of the legal restrictions which have been imposed during the time duration of corona (S Albers, 2020). Moreover, overcoming the losses were also difficult because most of the airline industries was not receiving benefits in arranging international flights which also became a major cause behind decline in the profit of the ‘British Airways’ (Airways, 2021). 

[bookmark: _Toc91865153]Conclusion 
On the basis of above research, it can be concluded that the company ‘British airways’ was performing good but it had to suffer severe losses due to the covid-19. It has to change its marketing strategies so that it can overcome from its losses. It is also observed that the decline in the profit of many interconnected sectors also affect the growth and profit of ‘British Airways’. Decline in the number of international visitors affect the profit of the company. Apart from this, downfall in the economy and poor financial position of the people also leads towards decline in the profit of the ‘British Airways’. It can be said that the company need to adopt effective promotional policies so that it can attract maximum number of people. 
Business of many interrelated sectors also affected due to the sudden shift in the demand of the airline industry. In short, it can be concluded that sudden shift in the demand of airline industry, losses occurred in the interrelated sector and downfall in the economy of the country affected the business of ‘British Airways. 
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