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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be critically evaluating the role of the College of Policing in professionalising policing in the UK. I will also be mentioning the policing vision 2023 and the College of Policing’s five-year strategy. Moreover, I will be reflecting on my final year of probation including areas that I succeed in and areas that require development. Lastly, I will be including how I am working towards fulfilling the role of a modern professional police officer. 



Reflection on my final year of probation

Throughout my final, I have participated in a number of public order events including an Elvis concert, a weekend festival and countless football matches. I did not want to participate in public order events in my previous years as I was not confident that I would be able to deal with them independently. However, in my final year my confidence in my own decisions has increased, and I am now finding myself wanting to participate in these kinds of shifts as I am confident that I am able to deal with whatever public order incident I am faced with. This has led me to thinking that I would like to pursue a career within the police that has a public order element to it, such as the territorial support unit. 

Another area that I feel has improved throughout the three years is my interviewing skills.
Initially, the thought of interviewing someone seemed daunting, I would try to avoid conducting interviews in fear of making a mistake. This type of self-doubt has massively decreased over the past three years. I now look forward to interviewing suspects, especially those of a complex nature. I took the initiative to complete attachments on departments that specialise in interviews such as South Wales Police’s investigatory hub department and their criminal investigation department. Through watching interviews to liaising with exceptional interviews, my confidence in interviewing increased to where I now actually enjoy interviewing.

Within the last year of my probation, I have gained a better understanding of what it means to be a police officer. I am more knowledgeable than I have been in previous years due to learning from previous experiences, and having deal with a wide range of incidents.




Areas for development 

One area that requires some development is my case building skills. When I joined the police, I was not aware that police officers spend a large amount of time building case files for the Crown Prosecution Service, this is where a decision on specific charges are made. If the case file you submitted is poor it could have a negative effect on the overall charge or risk a “no further action” decision being received.

I would describe myself as being a competent file builder however should I wisht to progress to an investigative role in the future, my case building skills would need to be exceptional. New legislations, policies and procedures are being introduced frequently and to be a good file builder you must be aware of what changes have been implemented. For example, the recent change to the bail act whereby officers are now encouraged to use pre-charge bail where necessary and proportionate (Home Office, 2021). This is further paperwork that needs to be completed prior to submission of a file. When dealing with complex incidents a file can include numerous exhibits, documents and statements – all of which can get complicated and confusing. I am to improve my case building skills so I do not get overwhelmed by what is required for a good case file.


Another area for improvement that I would like to reflect on is my confidence. Although I have stated this is a strength I have, I also consider it to be an area that requires improvement. Confidence is something I have struggled with prior to joining the police. I believe this showed in my first year as a probationer as I identified that I wanted lots of reassurance from colleagues or supervisors on whether I had made the correct decision. Over time, the amount of reassurance needed reduced, and my confidence increased. However, this past year the feeling of needing reassurance returned when I attended incident with probationers. To my surprise, the pit in my stomach and the anxious feelings returned when attending an incident with a student probationer. I believe this is due to the fact that I believed that I am not able to rely on them due to me having more experience than them. Although, I am not reliant on others at calls, believing that I could not rely on the students made me anxious. I believe this is a combination of self-doubt and lack of confidence whilst working with probationers. However, when attending calls alone I am confident in my decisions.

This is something that I am still currently working on and have set specific goals to help me combat this. The lack of confidence I believe comes from a place of self-doubt whereby I am my worst critique. This is also something that I have been working on and learning that I am able to make decisions confidently without having to second guess or gain reassurance to make sure I made the right call. This is something that I will continue to work on throughout my career within the police.




The strategic role of the College of Police in professionalising policing in the U.K

Kleinig (1997) describes professionalism in policing as ‘a dedication to doing what one does out of a commitment to it, with a determination to do it to the best of one’s ability’. The College of Policing was established in 2013 and is the foundation of professionalism within the police. 

The ability for the police to be innovated, prepared for the future, and embrace change will determine how professionalised it becomes (Tong, n.d). The police will have to adapt as society does to stay relevant, and the College of Policing facilitates this. The purpose of the College of Policing is to “provide those working within policing with the skills and knowledge necessary to prevent crime, protect the public and secure public trust” (College of Policing, 2019). A new professionalism in policing focuses on improving and developing effective practice and building partnerships between higher education and police practitioners (Neyroud, 2011a).


Modern day police professionalism is centred on enhanced accountability, legitimacy and evidence-based practice. The college of Police facilitate this by outlining the ‘Code of Ethics” that every officer should abide by. Should any wrongdoing be identified, the officer can be referred to professional standards departments which investigate incidents such as corruption, complaints, excessive force used by officers. This professionalises the police as it holds officers responsible for their actions, whilst building trust and confidence with the public.


The College of policing aims to provide police officers throughout the United Kingdom with the additional skills that will be needed within policing in the future. This operational guidance that is provided aids in standardising police forces across the United Kingdom. 


Ultimately, the College of Policing provides an overarching standard that all police forces within the UK should meet. 




Policing vision 2025

Another way that the College of Policing has assisted in professionalising the police is by aiding in the creation of the policing vision 2025. The policing vision 2025 sets out the future for policing up until 2025. It will aid in how decisions are made and how police forces use their resources to keep people safe (National police Chiefs council, 2016). The policing vision has five elements all of which will aid to a professionalised police force.

1. To ensure that modern day poling is more inclusive and that multi-agency approaches are utilised. Also, that early intervention schemes are introduced to reduce the demand on policing and other public services.

2. Reduce the cost of specialised units, allowing for additional funds to be invested elsewhere within the police.

3. Provide further training for all officers to facilitate learning, resulting officers being better equipped to deal with a large variety of calls, specifically cybercrimes. 

4. To provide officers with the skills and powers needed to deal with the wide range of incidents that they are faced with daily. Aims to find a balance between personal accountability and a bureaucratic fear of making mistakes.

5. To integrate support functions such as IT services with local authorities and emergency services (National Police Chief’s Council, 2016).




The college of Policing are constantly learning and educating themselves, so they are suited to advise officers of procedures, polices, and legislation to all officers with UK policing. One way they do this is by creating a “5-year strategy”, which aims to see the college of policing become a “world-class professional body for everyone working within policing in England and Wales” (Police community, 2014). 


Conclusion

In conclusion, as mentioned in this essay the college of policing has assisted and facilitate the adaptation of policing to ensure that every officer is held accountable. From setting out principles and standards that every officer must adhere to, to creating a ten-year vision plan. The College of policing is an overarching standard for all police forces in the UK holding each officer accountable and responsible for their actions. 


Over the past year, I’ve really pushed myself and have spent little time within my comfort zone. This has allowed me to develop and my knowledge to increase. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will be discussing the relevance of social media in today’s day and age, and how the police have adapted to incorporate social media within policing. This essay will include the advantages and disadvantages of social media, whilst outlining South Wales police’s policy on the use of social media.

This essay will also include my personal experience of utilising social media whilst dealing with an incident.


Social media platforms utilised by the police

Social media refers to “websites and applications that focus on communication, community-based input, interaction, content-sharing and collaboration” (Lutkevich & Wigmore, 2021). The “average social media user engages with an average of 6.6 various social media platforms” (Dean, 2021). This includes Facebook, Instagram, Twitter, Whatsapp, Youtube, Snapchat, and Tiktok but is not an exhaustive list. In 2015, 2.7 billion people admitting using social media – this has increased to 4.48 billion people admitting to currently use social media worldwide in 2021 (Dean, 2021). Below is a graph showing statistics of social media growth over the past six years;

[image: Chart, bar chart
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Figure one – Social media growth in the last six years (Dean, 2021)


Advantages and disadvantages of social media

One benefit of social media is its ability to assist in the education system. Social media within education has massively increased, educators are now utilising social media to improve student engagement. The coronavirus pandemic quickly escalated this whereby all learning was being conducted online. This includes, group forums, access to course resources, and the ability to interact with teachers.

Another benefit is that social media has given individuals the opportunity to allow individuals from all across the world to connect and communicate. This includes messages, sharing pictures, videos, and voice notes. Social media allows individuals to connect to others at any given time, from any given place. This opportunity to connect with others also allows individuals who are lonely/uncomfortable with face-to-face interactions to establish connections.

Moreover, social media has the ability to share information with a large audience quickly. This includes businesses, who share and promote their products. 



However, although there are numerous benefits to police forces utilising social media, it does have its limitations. One being that there is a lot of misinformation or ‘fake news’ on social media. Just like how individuals are able to provide helpful information to the police, they are also able to provide false information which could jeopardise the investigation. 


Moreover, social media has been closely linked to poor mental health (Walten, 2018). Studies show that higher social media engagement is linked to poorer mental health, including depression, anxiety, feelings of loneliness and isolation. Millennials reportedly spend a higher amount of time of time compared to other generations, with some having using social media constantly throughout the day (Grunewald, 2018).

Adding to that, another disadvantage of social media is the security concerns that inevitably comes hand in hand with it. Much like the police, criminals have adapted their strategies to incorporate social media. Cybercrime is increasing (National Crime Agency, 2022) and with individuals displaying personal information about themselves online, such as their date of births, emails, addresses, criminals are able to use this information to create fake profiles and impersonate individuals. Research conducted in 2005 on Facebook showed that “only 0.3% of Facebook profiles investigated showed no information of value which could be used to either identify individuals or to source information about individuals (Gross & Acquisti, 2005).


How social media is utilised by the police

Social media has become more relevant in recent years. With more of the population using social media, the police have had to adapt and in turn have had to utilise social media. The importance of social media within the police has been identified and it has been realised that “an online presence in a modern world is as important as traditional policing methods such as walking the beat” (Keane, 2014). Similarly, research conducted by Trottier (2012) showed that “social media is a means for communication, but it is increasingly a source of information for the police”. 


The police service’s use of social media can be broadly divided into three related areas: 


1. Providing information to members of the public. 

The ability to provide specifically targeted information to a wide audience allows specific information to be shared quickly, easily and is cost effective. By utilising social media, the police are able to reach a wide audience which can often assist in police investigations, such as appealing for witnesses or suspects. One example of this is the Vancouver riot in 2011. The riot occurred on 15th June 2011 and involved approximately one hundred thousand people (Trottier, 2012) some of which set fire to vehicles and destroyed storefronts (Trottier, 2012). Members of the public expressed their outrage of this incident on Facebook and submitted videos and photographs of the rioters to Facebook. Members of the public believed that “shaming the rioters through visibility is as strong of a deterrent to prevent another riot from occurring” (Vancouver Riot information, 2011). Another example for this would be the “Mayhill riots” that recently occurred in 2021. Whereby over twenty individuals were “sentenced for a range of offences, including riot and arson, to a total of over eighty-three years in prison” (BBC, 2022). Numerous members of the public submitted pictures and videos of the individuals involved. Moreover, South Wales Police then issued images of the individuals involved asking for information which had a large response from the public. South Wales Police thanked the public for their coming forward with evidence that assisted the investigation (BBC, 2022). 


Furthermore, another way that social media allows information to be spread to a wide audience quickly is by posting about emergency situations, such as road closures or appeals for missing persons. One example of this, is an incident I attended on 9th JULY 2022, whereby there had been a road traffic collision, causing both lanes to be shut for a considerable time. I liaised with the press office liaison officers and arranged for a social media post to be shared on Facebook and Twitter alerting people to find alternative routes. Below is an image of the social media post from South Wales Police’s Facebook page:
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2. Ability to engage with the local community

Social media provides the police with a way of connecting and building relationships with local communities and members of the public. This is practically utilised within the neighbour policing unit. When I completed by attachment on the neighbourhood policing unit, I liaised with South Wales Police’s social media officer to ensure that image of officers on foot patrol in the local area were posted on the South Wales Police’s social media. This not only shows members of the public that there is high police visibility in the area but also provides reassurance. Targeted foot patrols are created after members of the public have expressed concerns over an issue in the local community such as anti-social behaviour. Releasing images of said foot patrols show the community that their concerns are not being ignored and aids community engagement. There are numerous ways that social media allows the police force to engage with the community and not just through social media posts. Writing a post publicly, responding to a private message, participating in a live video or a question and answer session are just some of the ways that the police are able to engage with the public.


3. Intelligence and investigation 

Social media allows the police to listen to what their communities are saying and to build evidence for investigations by monitoring social media content. It also allows intelligence to be obtained from members of the public which can be used to assist in investigations. The public are able to submit intelligence on individuals, vehicles, cars and certain behaviours that they may find suspicious. Moreover, they are able to do this anonymously without having police attend their home address or contact them directly. The public are also able to submit photos and videos online to the police which can assist in investigations. Research shows that 12,000 law enforcement professionals were interviewed and of them, 69% had used social media as part crime investigation (LexisNexis, 2012).



My experience with social media 

I have used social media to assist in police investigations many times. One being, when investigating a missing person. Once authorisation has been obtained from the missing persons family, police are able to release a photograph of the missing person along with the circumstances surrounding them going missing. In my case, a child had gone missing and not returned home from school.  The missing person had been reported missing by his parents. I obtained authorisation from the parents and then contacted the press office to release a photo of the missing person on social media such as Facebook, Instagram and Twitter. This led to numerous communications received from the public reporting sightings of the missing person. This then allowed police to conduct area searches in that area and ultimately led to the missing person being located. Without the assistance of the public and the quick response received via social media, officers would not have searched that specific area as the missing person had no associates in that area and they were not known to frequent there. On this occasion social media was beneficial and aided in the investigation. 


However, there have been occasions whereby social media has had a negative effect on the case. For example, when 

There are both advantages and disadvantages of using social media within policing, however in my opinion I believe that social media is an extremely useful tool within policing. 


The use of social media as a means of informing and engaging with the community and promoting policy initiatives

Another way that social media can be beneficial for the police is the wide audience it allows the police to be able to access. As I have described above, social media is frequently utilised during missing person reports, road closures and weather warnings. Moreover, another advantage to social media being utilised is the ability to provide safety advice to the public and to encourage people to be alert to criminal activity in their area. 

Social media can also be used to promote policy initiatives such as the “Police Race Action Plan”. The Police Race Action Plan was released by the National Police Chief’s council and the College of Policing sets out the commitment of Chief Constables in England and Wales to become an anti-racist police service and to explain or reform race disparities” (National Police Chief’s Council, 2022). South Wales Police released a Facebook post to inform the public of this and to allow them to get involved in the survey should they wish to. Below is an image of the Facebook post:
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Without the post, members of the public might not have been aware of it. It is also a quick way to encourage people to fill out the survey and far less time consuming than handing the surveys out on the street. This campaign increased engagement between the police and the public, whilst informing the public about South Wales Police’s initiative to tackle racism within the police. 

Another way that social media promotes police initiatives to the public is by making information regarding the police public for anyone to view. For example, South Wales ‘Police and Crime Plan 2022 – 2026’ has been posted online. Within this plan, the Chief Constable and Police Commissioner outline their visions for the police within the next few years (South Wales Police and Crime Commissioner, 2022). Also outlined are principles and values that all police officers should abide by. This shows that the police are transparent and can be held accountable for their actions. 



Conclusion

In conclusion, policing has come a long way compared to when it was first established and in modern day policing, I believe social media is a vital communication tool. More and more individuals are using social media and its engagement is only going to increase. It is necessary for the police to adapt and utilise social media to their advantage. Throughout this essay, numerous benefits of social media have been outlined and, in my opinion, social media has positively transformed the police. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I am going to outline various leadership models and their advantages and disadvantages. I am also going to critically evaluate and evidence my flexibility in leadership styles by incorporating a policing incident involving a missing person. Furthermore, I am going to be including common leadership styles that are utilised within the police.


Leadership 

A leader can be defined as a person who delegates or influences others to act so as to carry out specified objectives (Mullins, 2004). An effective leader influences followers in a desired manner to achieve desired goals (Flores, 2014). Leadership is defined as “the ability of an individual or a group of individuals to influence and guide followers or other members of an organisation” (Pratt, 2017). There are many different leadership styles that are utilised by different leaders. 


Not every individual learns via the same methods. Different learning styles are better suited to different individuals. For example, some individuals prefer to use their hands and sense of touch this is called kinaesthetic learning. Another example is called linguistic, which states the individual prefer using words, both in speech and writing (Learningstylesonline, n.d). Similarly, this is the same for leadership styles. Different individuals respond to different leadership styles differently.  In this essay, I am going to be outlining five leadership styles.



Lewin identified three styles of leadership which are Autocratic, democratic, laissez-faire (University of Arizona, 2022) Over time, further leadership styles have been created such as transactional and transformational leadership styles. I am going to be outlining these five leadership models below:


The first leadership style that I will be discussing is called autocratic leadership which consists of the leader making all decisions for their team/organisation. This is often referred to as being autocratic leadership. During this leadership style, the leader will instruct the team to do something and the team/subordinates will follow the commands (University of Arizona, 2022). The leader is the sole decision maker and does not collaborate with any subordinate to make the decision. This leadership style is particularly effective in a crisis situation whereby a prompt and effective decision needs to be made in a short space of time (university of Arizona) hence why this leadership style is often utilised by sergeants or inspectors who are expected to make quick and effective decisions during a crisis. Autocratic leadership can lead to lower morale but higher quality work (Henderson, 1981). As a response officer, 


Another leadership style is democratic, which involves multiple people participate in the decision-making process (Lee, 2020). This is often referred to as participative leadership. Meaning, the responsibility is distributed between the team. An advantage of this, is that it leads to higher group engagement, productivity and the outcome is supported by the majority (Lee, 2020). This is supported by Henderson’s research (1981) which portrays this leadership style to be “useful in guiding a team towards commitment to their goal. One might argue that that this leadership strategy is not effective when decisions need to be made immediately as it takes longer to decide on the outcome due to the process requiring input from all team members (Indeed Editorial team, 2021).

I have had to adapt my leadership style to include this when I have attended incidents with student officers that are still in tutorship on my shift. When I was in tutorship, I found that this model was appealing as it made me feel valued in the team without making me make all the decisions by myself. As a student, taking lead at incidents can be daunting so having everyone participate in the decision making makes it less stressful.


Furthermore, laissez-faire leadership is often referred to delegative leadership and is a hands-off leadership style. This type of leadership consists of leaders allowing team members to make the decisions. An advantage of this leadership style is that it encourages personal growth and development within team members (Cherry 2022). This includes allowing team members to make their own decisions and manage their workload themselves. However, a disadvantage to this style is that it results in low productivity compared to when other leadership styles have been utilised (Anbazhagan & Kotur, 2014).


Moreover, another leadership style that I will be outlining is transactional leadership, which is often referred to as managerial leadership. This style includes the leader relies on rewards and punishments to achieve a team goal.
This type of leadership is most effective for “motivated individuals who work well in a structured and directed environment” (St. Thomas University, 2022). An example of this includes a document that gets sent to all officers outlining recent intelligence and wanted persons. Additionally, this includes a ‘Good job’ section that outlines specific incidents that officers have dealt with exceptionally well.


The final leadership style that I will be outlining is transformational. This style causes change in individuals and social systems. It creates a valuable and positive change in the followers with the end goal of developing the followers into leaders (Langston University, n.d).



Evidencing my flexibility in leadership styles

I am now going to evidence my flexibility in leadership styles by outlining an incident I attended involving a missing adult whereby I had to utilise different leadership strategies throughout the incident. During this incident, care home staff had reported that one of their patients was missing. They stated that the male was approximately thirty years old and was completely non-verbal. I recognised that an incident of this nature required me to adapt my leadership style when dealing with different aspects of the call.


At incidents like this, it is essential to gain as much information as possible and provide a quick update to superiors. I attended the incident along with a student officer who had not been to a missing persons incident before. As a result of this, I initially took an authoritative leadership style and informed the student officer what actions were required, which as the patients mental/ physical history, his families whereabouts and an accurate description of him. It was then disclosed that the patient does not normally leave the grounds alone due to him being vulnerable and not being able to process risk. I was informed that one of the side gates had been found unlocked, ad it is believed that this is how the patient has left the care home.


From the above disclose made, I decided to request additional units to aid in the search for the patient, a helicopter due to the large search area that we needed to search and a dog handler. I directed the dog handler to the area where the patient was last seen. I took a laissez-faire approach when dealing with the dog handler as he has experience in dealing with missing person and would know what is best to allow the dog to track. 

When additional units attend, I liaised with them and we agreed to have different officers spread across the search area to try to locate the patient. I used a laissez-faire style here, due to all officers being confident and capable of working with limited guidance. This allowed me to focus on gaining further information from the reporting person. 


After locating the patient, myself and the student officer attempted to covey him back to the care home. On route, the patient started to complain of pain to his head and stated he felt dizzy. He then stated that he believes he had fallen whilst missing. As a result of this, I made the split second decision to take the patient to the hospital to get him checked over. I did not discuss this decision with the student officer due to the seriousness and time sensitive decision that needed to be made. 

Throughout this incident, I had to adapt my leadership style according to different stages of the incident. For example, I took an autocratic approach due to me being the first officer to arrive at the incident, this meant that I took lead and autocratic was best suited. This leadership style was also utilised due to me attending the incident with a new officer (a student) who needed direction and supervising. However, I then adapted and took on a 




Leadership models commonly used in policing

It has been acknowledged that the success or failure of organisations is closely linked to the nature of their leadership style (Oladipo et al, 2013). Policing is a complex occupation whereby individuals deal with life threatening and dangerous situations every day. 

Studies have shown that certain leadership styles are more effective in specific situations compared to others. Denton (2020) stated that “one of the most common types of leadership in law enforcement is authoritarian leadership (autocratic)”. However, it could be disrupted that authoritarian leadership is the least favourable leadership style within policing due to the fact that this type of leadership style consists of the leader having total decision making power and absolute control over their subordinates (Sales, 2015). Front line police officers are in direct contact with the community and therefore could assist the decision making by providing useful information to the leader, or in this case the sergeant. 

Likewise the laissez-faire leadership style is not compatible with modern day policing. This style consists of the leader taking a stand off approach and allowing their staff to make all decisions (Denton, 2020). 

However, research conducted by Voon et al suggests that transformational leadership has a strong relationship with job satisfaction with employees in public sector organisations.


Conclusion

In conclusion, from researching different leadership styles and their effectiveness in different situations, it is apparent that a combination of leadership styles and the ability for the leader to be able to adapt and change is vital. Research shows that leaders who have a dominant style (utilise one type of leadership style) are less effective than those who use different styles in different situations or with different people (Pratt, 2017). 

Moreover, research conducted by Hall supports this stating “a leader should be able to change their leadership style based on the situation in order to be more effective, focus on supporting the followers and build their trust and respect” (Hall, 2007). This is also supported by the College of Policing which states that first line leaders should “be able to adapt their leadership styles”. Also, that they should “know when to intervene, to lead, to coach and to step back”. (College of Policing, 

This is also supported by research conducted by Hersey and Blanchard (1977) who created the situational leadership theory. Which shows that “effective leadership depends on the ability of the leader to change their behaviour to suit the situation” (Hersey and Blanchard, 1977).


As I gain further experience with a range of different incidents, it will also allow my experience of different leadership styles to increase which will in turn aid in me to be adaptable in my leadership style and approach according to the situation.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this essay, I am going to be reflecting upon my three-year probation period. This essay will include how the past three years has helped me meet my goals, how I have benefitted from coaching and mentoring, whilst also including how it has aided me to learn, develop and perform in the workplace. This essay will also include Gibb’s reflection model and I will be applying it to my three-year probation.



Gibb’s reflection model was created by Graham Gibbs in 1988 to assist individuals with reflecting on their actions.  I will be utilised Gibb’s model to reflect upon my three-year probation. Gibb’s reflection model includes six stages: 


1. Description of the experience

Throughout my probation period, there have been positives and negative experiences, all of which have moulded me into the officer I am today. Throughout this essay, I will be reflecting on the past three years, including areas that I feel I excel at, whilst also including areas that I could improve on.


2. Feelings and thoughts about the experience

Throughout tutorship, I feel I relied on my tutor a little too much. I feared doing something wrong that when it came to taking lead at incidents, I initially found it difficult. This changed over the three months and my confidence at incidents started to increase. However, when I then became independent and moved to another sector, I felt like a complete beginner again. I lost some of my confidence and found that I had reverted back to what I was like on day one. This soon changed as I found my feet in my new sector. I established a rapport with my shift and soon enough I identified other ways of doing things that I had not yet been taught. Not long after this my confidence increased and it has continued to increase since.


3. Evaluation of the experience

Throughout my probation, I have experienced both positives and negatives. Joining the police has increased my confidence massively not just within the working environment but also in other aspects of my life. Confidence is something I have always struggled with however since joining the police and having a sense of purpose my confidence has increased. 

There have been times throughout probation where I have struggled. Firstly, I found managing a workload difficult. I work in one of South Wales police’s busiest sectors where workloads tend to run high. Learning to manage and deal with my workload efficiently is something that took me a while to figure out. Everyone has different ways of managing their workload and once I discovered what worked for me, this became less of a struggle.

Another struggle I faced is time management, this is closely related to work/life balance which I have found difficult. Managing my time is something I have always struggled with but especially since joining the police due to having to complete a full-time degree whilst working full time. I joined the police at a young age when my friend’s attended university. Hearing my friends complain about having to do a degree whilst I am completing one whilst working has been hard. However, I do not envy them as I love my job and that massively helps motivate me to ensure I manage my time correctly.


4. Analysis to make sense of the situation

During this stage, I have identified what went well and what I would improve. For example, as I have stated above, I think that I could improve my time management. However, I am happy with how I deal with incidents and the individuals involved. I will expand on this later in the essay.  



5. Conclusion about what you learned and what you could have done differently

Throughout my probation, I’ve learned so much about not only the job but also about myself. The past three years has taught me that I’m much stronger than I initially thought. It has also shown me that I am capable of dealing with all kinds of incidents and that I have the ability to deal with them effectively.



6. Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.

A part of the reflection process, it’s essential to look back on the probation period. Looking back now, I am not the same officer I was during my first year, I have developed new skills and a better understanding of the job itself. I believe that should I be faced with a situation that I dealt with during my first year, there is a good chance I would deal with it differently based on the knowledge and further development I now have. 




Coaching and mentoring

Coaching is a “process that aims to improve performance and focusses on an individual’s strengths, successes and future possibilities” (Performance consultants, 2022). Coaching an individual raises awareness and responsibility to unlock potential and maximise performance (Performance contributors, 2022). Coaching allows an individual to push themselves to achieve better things. Coaching works on the basis that an individual already has the necessary skills however these skills need to be improved, therefore they facilitate the individual with learning. Below is a diagram illustrating the benefit of effective coaching. 
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Throughout my probation, I’ve been coached by different individuals ranging from my supervisor, my inspector and my colleagues. Research shows that workplace coaching as an approach to employee learning and development in organisations is successful (Jones, Woods and Guillaume, 2016). One coaching framework that assists in coaching individuals is the “GROW Model”, this model is utilised by the College of Policing. I am going to outline each stage of this model and outline how I applied it to my own goals.


The first stage of this model is ‘Goal’. This asks the question, what does the individual want? One goal that I had when leaving initial six months training was to become confident and comfortable interviewing suspects. Every individual has an aspect that they are less confident dealing with and for me that was interviews. The whole process of interviewing I found to be confusing, and I often found myself worrying that I would have to interview a suspect. 

The next stage is ‘Reality’, this stage considers where the individual is currently ie. What level they are on. For example, when I achieved independent status, I was a complete beginner when it came to interviewing. 


The third stage is ‘Options’, whereby the individual considers what they can do. During this stage, I thought about how I could better my interview skills, what resources were available to me and who could support me best. 



The final stage of the GROW model is ‘Will’. For coaching to be successful, the participant has to be willing. During this stage, the individual is asked what they will do to achieve their goals. As a way to improve my skills, I volunteered for every interview to expose myself to a range of offences, from simple to complex interviews. This allowed me to gain experience when interviewing. 



A mentor is a “more experienced individual willing to share knowledge with someone less experienced in a relationship of mutual trust” (David Clutterbuc, n.d) . Mentoring tends to take place over a longer period of time compared to coaching. For example, there are many experienced officers on my shift, I understood that a range of knowledge would be available to me that I could then use to help me develop personally and professionally. 


For example, during my first three months of being a police officer I was assigned a tutor to guide me. This meant that my tutor acted as a mentor as I already had the initial skills needed but they needed developing to ensure I became a competent officer. I have continued to me mentored however now by more experienced colleagues on my shift.


 
Meeting goals

Throughout my probation period, I set myself specific goals. To reach these goals, I had to ensure that my objectives were clearly defined and attainable within the given time frame (Boogaard, 2021). To achieve this, I utilised ‘SMART’ goals. ‘SMART’ goals can be broken down into five stages. I am going to outline one goal that I had throughout my probation which was to become a competent interviewer.

Specific – To ensure that my goal is effective, it needs to be specific to my needs. For example, when I reached independent status, I realised that I found the investigative side of policing most interesting. As a result of this, I realised that should I wish to pursue an investigative job in the future, I would need to ensure that my interview skills are exceptional. As a result, I set a goal to improve my interview skills throughout my probation. 

Measurable – Ensuring that your goals are measurable makes it easier for the individual to track their progress and know when they have reached their goal. Should the goal be achievable over a long period of time, such as three years it is important to set measurable and trackable benchmarks to ensure that sufficient progress is being made. For example, to reach my goal of becoming an exceptional interviewer, I decided that I would complete an attachment at South Wales Police’s Investigatory Hub Department and at South Wales Police’s Criminal Investigation Department to observe interviews and discuss interview strategies with the interviewers. 

Achievable – When setting a goal, you must ensure that it is realistic and possible to reach. During this stage, I made myself familiar with all resources that were available to me such as the investigative hub department, criminal investigation department, colleagues who are in said departments, colleagues who have participated in interview courses to improve their skills. 

Relevant – Ensuring that the goal is relevant for you to achieve your end goal is essential. To become a competent interviewer, I had to ensure that my goal was going to assist me in achieving this.


Time bound – To ensure success, I had to be clear about the time frame for when the goal needed to be achieve. For example, my goal needed to be achieved by the end of my probation. Throughout probation, I made smaller goals which were achievable over a shorter period of time which will then contribute to my overall goal. For example, by booking an attachment on the criminal investigative department. Booking this attachment has assisted in my overall goal of becoming a better interviewer.


Although I would describe myself as being confident there are times where I doubt my ability to able to apply my knowledge to a situation. My coaches/mentors over the past three years have assisted with this, which has benefitted my performance and overall allowed me to achieve my goals. Also, the above model has allowed me to achieve my goals by breaking them down and giving myself targets to hit which all add up to me achieving my end goal.



Feedback

Feedback is essential for an individual’s development and growth (Indeed Editorial Team, 2021). When providing feedback, it is important to be direct and specific to allow the individual to take on board what is being said.


Whilst in tutorship, I received feedback from my tutor for approximately three months. This consisted of feedback on my behaviour and actions whilst at calls, how I present myself and feedback on my paperwork. Initially, the feedback I received was that I needed to ensure that I was including sufficient details within my police reports, whilst ensuring that the spelling and punctuation was correct. My tutor would provide face to face feedback after every shift which then allowed me to make the needed changes. This feedback has stuck with me throughout my probation and I know pride myself on knowing that my reports are detailed and thorough.


Throughout my probation, I’ve received organisational feedback from my supervisor. Organisational feedback is a “process where the manager and employee discuss possible ways to effectively work together to achieve organisational goals (Team, n.d). South Wales police’s goal are set out in the 

 
Throughout my probation, I have received feedback from colleagues, supervisors, and fellow students. The feedback that I’ve received over the last three years has included both positive and negative. Some positive feedback that I received was my ability to deal with complex incidents efficiently. There have been many incidents whereby I have been the most experienced officer. This means that although I liaise with my colleague, ultimately, I have to be confident in the decisions I have made as I do not have a more experienced officer to rely on. This has really improved my confidence as I have had to depend on myself and ensure that I am up to date on recent legislation and policies that could arise at an incident. 


However, I have also received negative feedback throughout my three-years such as my ability to over complicate situations. This is something that I have been working on throughout my probation and is something I intend to continue to focus on throughout my career. As police officers, we often do not know what the nature of the incident is before we attend, this often leads to officers being sprung into complicated situations that they perhaps were not expecting. One aspect of my feedback has been to not over complicate incidents. For example, to deal with these types of calls, the individual needs to focus on the main component such as whether any offences have been committed. Often people at calls will try to provide the officer with a large amount of information which most of it is not relevant to that specific situation. In situations like this, the officer needs to focus on the offences and deal with that without overly complicating the situation. This is something that I am still trying to do, and I believe that with time and experience I will accomplish this. 


Aside from receiving feedback, I have also had to provide feedback to other student officers throughout my three years. This includes student officers on my shift and probationers who are being tutored on my team. I have found that the best way to provide feedback is face to face. This allows it to be more informal and from my past experiences of receiving feedback I believe it is the least stressful way to achieve feedback. 



Conclusion

In conclusion, throughout my three-year probation period I feel that I have really developed not only as an officer but also as a person. The feedback I have received and the support that I have been given from mentors and coaches have allowed me to develop into a competent officer. 

Over the past three years I have developed my skills, which has taken me from a beginner to a competent police officer.  

Going forward, I aim to further my progression and wish to continue to develop, with the end goal of being an exceptional officer. I aim to do this by continuing to liaise with my coaches/mentors, by setting myself new goals and by continuing to receive feedback and include said feedback into my goals. 
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