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2.Company context
The company I want to present for study in this report is Exclusive Construction Ltd, based in the South-East of the UK; it provides a wide range of residential and commercial projects from new builds, extensions, and renovations to complete reconstruction and internal refurbishments. As stated on the company website, the team consists of trusted and highly skilled tradespeople with years of experience.  Also, the company claims that they are experts in commercial construction projects, specialising in church renovations. Their slogan is - "We work with you to ensure your project is delivered just as you desire" (Excl. Construction, 2015). I worked for Exclusive Construction from September 2014, when I arrived in the UK, till June 2018, and I worked there as a multi trader builder. I can confirm that Exclusive Construction has carried out all these projects, which are contained in their portfolio and featured in the projects section of their website. I have participated in almost all those projects personally or heard and knew from them from ex-colleagues. Throughout three and a half years, Exclusive Construction has employed an average of 15 to 20 people. Three years have passed since then, and if we look at the official last annual report, for the period ended 31 May 2020, we will see that only four people worked in the company at that time (Appendix 1). The financial indicators indicated in the same report can be called disappointing for the owner of the companies. In addition, on the same Exclusive Construction website, I could not find any new projects completed by the company in the last three years. All these last years, I keep in touch with both the company owner and the rest of the employees from time to time. According to their testimony, the company has financial and other problems and is losing customers. To this can also be added the complicating factor of the Covid-19 pandemic. In this report, I will provide information and evidence and analyse how one of the factors negatively affecting the company's work and wellbeing of the company is poor Customer relationship management (CRM).





Reference:
Excl. Construction. (2015). Exclusive Construction | South-East England. [online] Available at: https://www.exclusive-construction.co.uk/ [Accessed 24 Jul. 2021].

Appendix 1




1

image1.png




Microsoft_Word_Document.docx
[image: ]



[image: ]



[image: ]

image1.png

Registered Number 08330079
EXCLUSIVE CONSTRUCTION LTD

Micro-entity Accounts

31 May 2020
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EXCLUSIVE CONSTRUCTION LTD Registered Number 0853007/9
Micro-entity Balance Sheet as at 31 May 2020

Notes 2020 2019

£ £
Fixed Assets 15,106 9,087
Current Assets 188,913 200,394
Creditors: amounts falling due within one year (103,035) (98,071)
Net current assets (liabilities) W M
Total assets less current liabilities W W
Ser::itors: amounts falling due after more than one (214,400) (156,054)
Total net assets (liabilities) (113,416) (44,644)
Capital and reserves (113,416) (44,644)

For the year ending 31 May 2020 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the micro-entity provisions and delivered in
accordance with the provisions applicable to companies subject to the small companies regime.

Approved by the Board on 31 May 2021

And signed on their behalf by:
Vasyl VARTSABA, Director
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EXCLUSIVE CONSTRUCTION LTD Registered Number 0853007/9

Notes to the Micro-entity Accounts for the period ended 31 May 2020

1 Employees
2020 2019

Average number of employees during the period 4 3

This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of

the Companies Act 2006.







