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Executive summary
This Report will critically examination of the output of a Rural business. This report includes a brief history of the companies past enterprise as well as explanation as to how they function today. It will include the differences of rural and urban businesses, the company’s role in society, how they manage their triple bottom line as well benefits of sustainable farming. It will examine the challenges the company faces as well as providing solutions for future sustainability strategies. 






















Introduction
[bookmark: _Hlk64317902]This report will critically examine the output of a Rural Business. Cwmcerrig farm shop and grill is a rural business owned by the Watkins family located within Gorslas, Carmarthenshire. The family has been farming in the area since the 1950’s and previously owned a cash and carry located in the neighbouring village of cross hands. In 2008 the family decided to expand, the farm shop was officially opened by his royal highness the prince of Wales in 2009 (Cwmcerrig Farmshop and Grill. 2021). The farm shop sells a range of fresh produce from their butchery department, deli counter, fruit and vegetables as well as drinks which are sourced and produced either at the farm shop or within the local area. Since opening, it is thought that the farm shop has won several farm shop of the year competitions. Their Texel lamb and Hereford beef are reared at Cwmcerrig to high standards of animal welfare (Cwmcerrig Farm shop and Grill (2021). The grill serves a variety of traditionally home cooked meals and deserts with the option of eating in or on the terrace for families to relax and enjoy the view of the farm and surrounding area.

















Differences between a rural business and an urban business
Rural business
[image: ]It is suggested that a Rural business means an enterprise, including a cooperative, land, partnership, organisation or other entity located in a municipality with a population of 20,000 or less, or in an unincorporated area of a county with a population of less than 350,000, is proposed, but not in a municipality adjacent to a municipality or municipality with a population of more than 20,000. The company must also be engaged in the manufacturing, mining, agriculture, wholesale, transport, tourism or utilities industries, or in research and development or services relating to those fundamental sectors of the industry (law insider. 2021). People who live and work in rural and remote communities must deal with hardships such as unpredictable climate, financial strain, social isolation, long working hours and reduced access to services. Many farming families respond to hard times by tightening the household budget and spending less on food, clothes, and maintenance of equipment. They also rely more on lending and debt growth to get by. It can be intensely stressful to try to provide for your family and keep the farm or company running, the struggle to survive is stressful for many farming families (Victoria state Government. 2021).
Urban business
[image: ]According to and 2017 Key differences article, the term urban simply refers to the region or area which is densely populated and possess the characteristics of the man-made surroundings. It is thought that individuals living in such a region are interested in trade, industry, or services. High-scale industrialization is present in this settlement, resulting in better employment prospects. An urban settlement is not confined to the cities only, but also towns and suburbs are included in it. In urban areas, there are many benefits to life, such as convenient access to different services, better transport facilities, options for leisure and schooling, health facilities.  However, it also suffers from some disadvantages such as emissions, exacerbated by large-scale industrialization and means of transportation such as buses, ships, automobiles contributing to a rise in people's health problems (Surbhi, S. 2017). 
Sustainable agriculture
[image: ]It is suggested that production processes and the policies and structures underpinning global food security are indicated to be increasingly inadequate. Sustainable agriculture must nurture healthy ecosystems and foster sustainable soil, water and natural resource management, while at the same time ensuring world food security. Agriculture must fulfill the needs of present and future generations for its goods and services in order to be sustainable, while at the same time ensuring profitability, environmental protection and social and economic equality. The global transition to sustainable food and agriculture will require substantial changes in resource quality, the conservation of the environment and the resilience of systems. Sustainable agriculture needs a global governance framework that promotes issues about food security in trade and trade regimes and reviews agricultural policies to encourage local and regional agricultural markets (Food and Agriculture organisation of the united nations. 2021). 
Farming Diversification
Diversification is an effective strategy for many farming enterprises in the UK. Many farm families have changed their business strategies as a result of the ongoing restructuring of agriculture. For those farmers who want to thrive and grow in the changing economic climate, diversification has become a common strategy in recent years. (Walley, K. 2011). By building a farm shop at the farm this enabled the business to become diversified. Many local dairy farmers in the area are no creating new innovations such as milkshake vending machines, this is also something Cwmcerrig could take advantage of.
Role in society
[image: ]It is though that the company has between 60 and 70 employees and the business has grown and is producing its own kidney beans, carrots, peas, broad beans beetroot, radishes, lettuce, cauliflower, swede as well as other fruit and vegetables however, some are also bought at wholesale.  They also sell beef, lamb chickens, turkeys, ducks, geese and eggs reared at their own farm. Their deli counter has grown vastly since 2009, with a range of homemade cheese, rissoles, pate. There are in the region of 70 or 80 products on the deli counter now, all homemade, quiches the tarts, faggots, pies. (Misstear, R.2013). 
[bookmark: _Hlk64321402][image: ]The company claim not to provide wholesale to any shops within the local area as they are “just not interested”, neither do they sell to restaurants in the area. They are purely a retail outlet. They explain their goal was to sell food from Carmarthenshire and to be a low carbon footprint shop by producing most of their produce at the farm shop. The business now has around 40 suppliers from Carmarthenshire and around 80 from across Wales, making up almost 2000 Welsh products in total (Misstear, R.2013). 



Triple Bottom Line 
Sustainability definitions and business plans often refer to the three Ps which consist of planet, people, and profit. These three words that all start with a P, describe how the goal of sustainability is within the sweet spot of all of these different values. The Triple Bottom Line, which was a concept created by Andrew Savitz, is sometimes referred to as the three Ps. Mr. Savitz wrote a book called The Triple Bottom line, which, in addition to business interests, is described as ensuring business success by overlapping the interests of our society and the world (Sustainability Information. 2021). Different organizations have adopted sustainability programs such as recycling design, life cycle analysis or environmental certification and social practices, such as programs to enhance working conditions for workers or projects to promote external community support (Gimenez, C. 2012).
*People – Social sustainability is about identifying and managing both the positive and negative, business impacts on people. The consistency of the relationships and interaction of an organization with its stakeholders is important. Companies directly or indirectly influence what happens to staff, value chain workers, consumers, and local communities, and effective management of impacts is critical. The social license for companies to operate is highly contingent on their social sustainability activities. Furthermore, a lack of social development, including poverty, inequality and a weak rule of law, can impede business operations and growth. At the same time, social sustainability actions can open new markets, help maintain and attract business partners, or serve as a catalyst of creativity for new product lines or services. Internal morale and employee participation may increase, while productivity may increase (Karbassi, L. 2021). There is very little evidence of the business supporting any social projects outside the business, however the company website does state that they welcome school children at the farm shop as well as private functions. There is also little evidence of what the company’s Corporate Social responsibility policies are.
Customer feedback – The company are currently rated a 2.5/5 on trip adviser, sadly the negative outweighs the positive with the majority claiming to have had bad experiences with the management at the farm shop as well as complaints regarding inflated pricing. One review explains, “I visited Cwmcerrig Farm Shop on Saturday 19th December to by some presents with a Welsh origin but was astonished to find that their Penderyn special reserve gin is £27.99 which is sold in Aldi at £14.99. On raising the price difference with the Manager, I was told very rudely to leave the shop! It is hard to support local business with this sort of attitude” (connector60019694460. 2020), another reads,” would be a tidy place if it wasn’t for the extremely rude owner. The poor staff look on in shock at the way he speaks to customers, don’t go here when the smiths is around the corner and is superb. Shame the owners-at Cwmcerrig didn’t appreciate their customers cash” (sgi1972. 2020). It is important for management to consider integrating contemporary management into their strategies in order to build on customer and employee relationships. Often, if the management does not value the clients, it can also be concluded that his way of handling employees is also his. In a Wales online post, a comment made by a director notes that the farm shop is solely a retail outlet, this also suggests that the business is more focused on profits.
*Planet – The positive and negative effect a business has on its natural surroundings includes the reduction of its carbon emissions, the use of renewable resources, hazardous materials, etc., but also the successful elimination of waste, reforestation and conservation of natural damage (Kraaijebbrink, J. 2019). In an article in Farming UK, it is suggested by Mr Gethin Vaughn president of the Farmers Union Wales that the business produces 80% of the products at the farm, while campaigning that buying welsh food is as important as ever (Farmers union of Wales. 2021). It is also explained that their Texel lamb and Hereford beef are reared at Cwmcerrig to high standards of animal welfare and that this is not only the “kind thing to do but not only is this the kind thing but the meat tastes better.” Their livestock is transported to a local abattoir, ten miles of the farm shop. While the business is making a huge difference to reducing their own carbon footprint however is it not reducing the carbon footprint of customers visiting from further afield (Cwmcerrig Farm Shop and Grill. 2021).
*Profit – It is also suggested in a Walesonline article that the family invested somewhere in the region of £1 million into the development of the farm shop. Located just off the M4, the business was thought to attract 7.000 customers per week within the first 3 years of operating (Misstear, R. 2013). However, due to there being very little information on their financial sustainability since then it is impossible to see how the business is fairing financially in this current climate. In order to ensure future financial sustainability, it is essential to continue building on a company’s brand as well as creating new innovations, Cwmcerrig lacks in this area and it is unclear what their future sustainability strategies are or how they are managing their triple bottom line in the current climate.











Challenges 
[bookmark: _Hlk64247125]Australian studies indicate that issues such as pest or disease outbreaks are the causes of stress in rural households, as well as the shifting face of the marketplace such as corporatisation, globalization and international import competition, economic pressures such as low wages, shrinking margins, credit dependency, rising debt and succession planning, land management changes, agriculture practises, new technologies and new regulations, long working hours and seasonal pressures for farmers. It can lead to becoming less able to think clearly or cope and problems can feel worse than they are. In a farming enterprise such as Cwmcerrig, occupational stress could cause damage to customer relationships as well as relationships with employees as well as damaging the reputation of the business, which could be whats happening at Cwmcerrig. However, it is thought that occasional stress is not always a bad thing. It can also help keep you motivated and focused toward achieving a goal (Victoria state Government. 2021.) In order to overcome the challenges this rural enterprise is facing and to ensure future sustainability it is essential for Cwmcerrig to begin building and developing their brand by creating new innovations at the farm shop. However, the main challenges this business is facing is the damage to their reputation. Also as there seems to be little information regarding how they manage the business and they policies and practices, it would seem their team lack marketing experience. Advertising what they do well and how they do it would build on their brand.














Solutions
In order to improve the reputation of the business, it is essential to create a change in the management of the shop floor and build on creating better customer relationship. It would also be good practise to provide management and employees with a Corporate social responsibility policy as well as opportunities to upskill in leadership and customer service. It would also be advisable for the current manager to step down from managing the shop floor and concentrate on other areas of the business in order to save the reputation of the business.
[bookmark: _Hlk64242021]Develop their website and building on their brand – According their current website they state that school children are welcome, however, with the negative feedback it is difficult to see why a school would consider visiting the farm shop. Also, the website does not provide any information on the type of educational experience the farm shop would offer. Redeveloping the website and providing explanation and short video clips of life on the farm and the process of food production at Cwmcerrig, as well as crop management and animal husbandry from farm to shop floor. They could also include interviews and publish newsletters on life at the farm over each season which will encourage schools to visit and take advantage of the opportunities the farm shop has to offer. According to research at Public health Wales, obesity was a leading public health concern in Wales in 2019. It is thought that almost a quarter of adult’s self-report to be obese, an estimated 600,000 adults, while one in eight reception age children are obese (Public Health Wales, 2019). Considering these statistics, it is clear to see that our current food system is broken, Cwmcerrig is the perfect location and has the resources to create change by providing educational opportunities to younger generations. According to A Natural England blog, it is thought that educational farm visits capture the minds of children, helping to re-engage them with farming and the countryside in an age where people are increasingly removed from the food they eat and the environment they live in, where children can hear about farming, wildlife and food production straight from the farmer themselves (Muldal, A. 2017).









Conclusion 
To conclude, it is clear to see by the lack of accessible information regarding how the company manages its triple bottom line that the company has no future financial sustainability strategies. There are also obvious managerial issues within the company, therefore it is essential that they review and adapt their policies and procedures. To ensure future sustainability it is essential that the company begins building and developing their brand by supporting their community projects and local enterprises as well as developing their website and advertising and marketing what they are doing well. They must also create and take advantage of new innovations to ensure growth within the business in this current climate, such as selling their produce online and providing a delivery service within the local area, taking advantage of new innovations such as producing their own milkshakes. 
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