

[bookmark: _eiv3o8z9we5w][image: A black background with white text

AI-generated content may be incorrect.]




 
PROGRAMME: MBA – International Business
Term 1

STUDENT NAME: ANUJ RAVAL
STUDENT ID: 2432471

MODULE: MARKETING MANAGEMENT
MODULE CODE: LCMB7024 

Lecturer’s Name: Laila Maazouz
Word Count: 2556/2500 





Executive Summary
The paper discusses marketing management as an activity that is strategic in the way it plans, executes, and controls promotional activities. It examines the macro marketing environment of pioneer and follower organisations operating in digital entertainment sector, with reference to Netflix, Spotify, Amazon Prime, Disney, and Apple music. The analysis reveals that the changes in streaming that take place across the world present both opportunities and threats. The innovations of pioneers are based on transformative technological approaches, and those of followers are based on AI-driven innovations to be competitive. Barriers to promotional strategies execution and data privacy challenges are a few of the challenges. To be sustainable in such a fast-changing market, it is necessary to address the phenomenon of technological disruption and reinforce strategic responses to the challenge.
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[bookmark: _Toc214119177]Introduction 
Marketing management is a strategic process that includes different stages, such as planning, implementing, and controlling promotional activities to reach organisational goals. The aim of the study is to conduct market environment analysis for pioneer and follower organisations. Pioneers and followers from the digital entertainment industry are Netflix, Spotify and Amazon Prime, Disney, and Apple Music. An analysis of macro marketing actors has been made to understand opportunities, threats covered. Evaluation of strategic responses of pioneer and follower organisations has helped to manage market competitiveness. Follower organisations' response to the external factors has been analysed to gain authentic results.
[bookmark: _Toc214119178]Task 1: Critical analysis of macro marketing environment
[bookmark: _Toc214119179]1.1 PESTLE analysis for strategic marketing management 
	Factors to consider
	Justification
	Opportunity or Challenge

	Political
	· Political stability index of the United States: 0.03 (The Global Economy, 2025). 
· Currently, Sweden has a VAT (Value-Added Tax) system as part of import duty, around 25% except foodstuffs (around 12%) (International Trade Organisation, 2023). 
	Opportunity 

	Economic
	· The US economy has recently expanded 3.8% annually in the recent financial year, one of the strongest performances since 2023 (Trading economics, 2025). 
· Sweden has identified its GDP growth to almost at 1.1%, forecasting to almost 1.6% by 2026 (Economy and Finance, 2025). 
	Challenge

	Social
	· Working population growth is relatively higher in the US, reaching almost 212 million people within the ages of 15 to 64 years (FRED, 2025). 
· The female population within the 25-29 age range has gained prevalence in Sweden, almost 6% of total residents (World Bank Group, 2025). 
	Opportunity

	Technological
	· Recently, the US federal government has increased almost 150% spending over AI (Artificial Intelligence) technology since 2024 (Deloitte, 2025). 
· Sweden has recognised itself as one of the most pioneer countries in digital technology development, positioning itself within 5G/6G, IoT, and cloud computing to drive smart society development (BUSINESS SWEDEN, 2025). 
	Opportunity

	Legal
	· The US is currently lacking one comprehensive federal privacy law; the personal data process is mostly regulated by mixing different state laws (ICLG, 2025). 
· A strong data protection law is present within Sweden, making it possible to govern technological purpose management (Legal500, 2025). 
	Challenge

	Environmental
	· The US EPA (Environmental Protection Agency) has recently granted the protection of underground water resources by the State of Texas (Environmental Protection Agency, 2025). 
· According to the Swedish Environmental Protection Agency, protection of biodiversity and climate as a cumulative manner is in need for protection within upcoming years, mostly realising its degrading trends (European Environment Agency, 2025). 
	Challenge


Table 1: PESTLE analysis
(Source: Self-developed)
[bookmark: _Toc214119180]1.2 Macro marketing actor 1- Political and Legal actors
Nature and recent changes in macro actor 1
Turbulent political scenarios across the US are likely to be unfavourable for business organisations in the context of enhancing profitability. Reports highlight that the margin of corporate tax across the US reached 10.5% after 31st December in 2024 (Pwc, 2025). As a consequence, high corporate tax rates imposed by the US Government are perceived to be a critical political disruption affecting the activities and operations of business firms. On the contrary, the Government of Sweden announced that the national budget will provide $ 8.5 billion to elevate the economy in 2025 (Reuters, 2025). In this regard, business companies operating in Sweden such as Spotify might be able to utilise the opportunity to enhance financial stability while operating in the Swedish market. Therefore, significant changes in political and legal aspects have been pointed out in the US and Sweden that might affect business organisations’ actions.   
Opportunities and threats for pioneer organisations
The recent increment of tax throughout the US can prove to be a critical barrier to the pioneer organisation, Netflix in terms of maintaining convenient profitability in the adjacent market. Recent records reflect that publicly traded business firms are likely to pay a tax of 20% to 22.5% in the UK in 2025 (Pwc, 2025). In this regard, Netflix is likely to encounter adverse threats associated with financial downfall or degraded profitability due to the payment of high taxes to the US Government. On a contradictory note, the Swedish Government reduced corporate tax rates to 20.6% in 2021 from 21.4% in 2020 (Pwc, 2025). As a consequence, pioneer companies like Spotify are able to obtain the opportunity to enhance business profitability through reduced corporate taxes to the Swedish Government in an effective manner. Henceforth, the political and legal procedures in Sweden seem to provide Spotify with the opportunity to elevate profitability and avoid financial uncertainties in a successful manner.     
Opportunities and threats for follower organisations
The follower organisations such as Disney+, Apple Music and Amazon Prime Video operate proactively in the US, which is a critical threat factor for the companies. The adverse political and legal changes imposed by the US Government such as a high corporate tax rate are leading to stagnant profitability among the aforementioned business firms. Apart from this threat, growing infiltration throughout the US is another adverse issue eventually affecting the financial growth of Apple Music, Amazon Prime Video and Disney+ in an adverse manner. Reports reveal that inflation throughout the US is 3% in 12 months to 2025 (BBC, 2025). As a consequence, follower businesses like Apple Music, Amazon Prime Video and Disney+ seem to encounter severe threats in terms of uplifting the level of profitability in the US market due to high inflation and increased tax rates by the US Government. Thereafter, the above-defined political and legal obstacles might need to be addressed to obtain the opportunity to stabilise the follower organisations’ financial performance and growth in a significant way.
[bookmark: _Toc214119181]1.3 Macro marketing actor 2- Technological actors
Nature and recent changes in macro actor 2
Netflix adopts the support of advanced AI and cloud computing applications in order to streamline the process. The booming AI market, with 5G Coverage, helps in the development of technological efficiency planning and improvement of tech-driven efficiency management can be helpful. Global Innovation Index input ranking of the US is 6th, and network readiness increases with technological progress (Wipo.int, 2025). The US Government has made an investment of $50 billion in order to develop better technological infrastructure. Contemporary trends of technological innovation focus on the improvement of scalability and reliability for personalised artwork and trailers. Additionally, Virtual Effects of Editing (VFX) can help to automate trailers and provide hyper-personalised recommendations. A recent change in the online streaming industry is observed due to hyper-personalisation, and a quality enhancement strategy can be helpful. 
Technological change has created a dynamism of change observed in dealing with the barriers observed in terms of decision-making. Artificial intelligence and communication technological innovation create space to bring transformation in terms of the innovation index (Ourworldindata.org, 2023). Integration of advanced AI Infrastructure gives rise to immersive interactive formats, and a Content Delivery Network (CDN) helps in synchronized viewing. IoT-based secured protocols are providing an opportunity for anti-privacy measures, and adaptive bitrate streaming helps in enhancing Quality of Experience (QoE). For example, Netflix focuses on developing cloud-based infrastructure with ML-based algorithms.
Opportunities and threats for pioneer organisations 
Opportunity
AI innovation in Netflix provides a scope of personalised recommendations with streaming quality optimisation, a smoother experience of viewing. Conservational Search Agent enables descriptive search with a customised video ranker, and generative VFX provides a hybrid approach of collaboration in quality optimisation. For example, the profit index of Netflix in 2023 was 33.7 billion USD, and in 2022, it was 31.6 billion USD (Statista, 2025). It reflects that the technological trend shift has created an opportunity to deal with the challenges of competitive positioning. In FY25, the global income limit of Netflix is $1.8 billion, and the higher-cost ad-supported tier has helped to increase the scope of business efficiency. Collaborative filtering provides scope for audio analysis in the music streaming model of Spotify, and Google's NotebookLM helps in using features of the Wrapped AI podcast. During 2022, Net Profit Limit was 430 Million Euros, and in 2024, it reached 1.14 Billion Euros (Statista, 2025). Therefore, a transition in the technological innovation approach has helped to gain business progress. 
Threat
AI innovation reduces the data privacy index in some cases and reduces predictive capability in automation compliance, and causes AI-driven breaches. For example, the data privacy violation issue imposed a fine of €4.75 million due to the violation of privacy rights (Dataprivacymanager.net, 2024). Malware scamming on Spotify creates issues of using deceptive content and security vulnerabilities, causing privacy challenges. The impact of the privacy challenge is observed in the effective implementation of the marketing strategy. Due to the issue of data privacy disruption, Spotify incurred a loss of $628 USD, and its annual profit dropped by 11% (IFSA, 2025). Thus, the need is to gain the benefits of technological innovation with a focus on data privacy management measures. 
Opportunities and threats for follower organisations   
Opportunity
Customer-focused features of business offerings by Amazon Prime depend upon Amazon Lens, an AI-based digital forecasting. For example, Amazon Prime has acquired prime members of 200 million in 2024 and generated Net revenue of $44.37 billion (Statista, 2024). On the other hand, Disney uses procedural tools, and the Hyperion renderer can help capture better innovation in streamlining services. Quarterly revenue estimation index of Walt Disney during Q1 of 2024 was 23.6 billion USD (Statista, 2025). Quality of Experience (QoE) helps Disney in improving the quality of streaming, and ML-based algorithms provide an opportunity to determine a strategy to reach the vision. The strategy of promotion with the assistance of different digital media platforms can help to increase network reach. For example, the fastest growing company, Apple Music, has achieved a profit of 6.4% total progress of revenue in 2024 (Businessofapps, 2025). Therefore, the ongoing trend of transformation in technological actors creates scope to deal with the challenges of competitive positioning. 
Threat
Technological innovation in the online streaming business involves multiple threats, such as cybersecurity risks, intellectual property infringement. Amazon Prime suffers from the issue of data privacy misconfiguration, and it creates risk for a Denial of Service Attack. AI-based innovation helps in dealing with the challenges observed in the determination of privacy risk (Kumar et al. 2024). On the other hand, Disney experienced a data privacy disruption, and a process disruption in Apple Music created an issue in managing the scope of innovation. Therefore, dealing with the challenges observed in managing security threats can be easier with the development of better prevention measures.
[bookmark: _Toc214119182]Task 2: Strategic responses of pioneer and follower organisations 
[bookmark: _Toc214119183]2.1 Pioneering organisations’ responses towards the external factors
Pioneering organisations including Netflix and Spotify have taken its responsibility towards managing a dynamic global streaming environment, making political, legal, and technological factors possible to interpret organisational decisions. One detailed PESTLE analysis has become possible to interpret the political and legal landscape as a way for both countries (US and Sweden) to influence operational strategy. Recently, Netflix has posted a record profit of 5.3 billion USD, thereby suggesting an effective federal corporate income tax rate of 1.1 percent in 2021 (ITEP, 2022). On the other hand, the profitability measures of Spotify within Sweden can be acknowledged with reduced corporate taxation rates, making the company possible to stabilise margins with reinvestment of innovative prospects. A strategic leverage can be possible to interpret these companies in the way of recognising favours toward the political environment for increment of research and development aspects. Furthermore, the competent delivery structure can be mostly benefitted by the companies maintaining the technological amplification within both countries. 
Technology with legal prospect development can be ideal for companies in presenting strategic action, thereby interpreting a possible investment with policy interpretation, mainly by adopting new AI-based tools. As suggested by Mokoena and Obagbuwa (2025), an inductive case analysis of Netflix and Spotify has identified the AI-based marketing function, mostly to acknowledge consumer behaviour. However, the number of developing algorithms with generative AI can be ideal in suggesting conversational search agents to acknowledge “Content Delivery Network (CDN)” enhancement. Spotify in its headquarters within Sweden has also complied with the nationwide focus over digital technology growth, taking collaborative filtering with advanced audio analytics into account. Therefore, a net profit increase for Spotify has become ideal to interpret here, making it possible to reflect technological success. 
A number of challenges can also be recorded with the intense promise of pioneering organisations to face significant technological threats, including data-privacy breaches or malware attacks, to reduce predictive capability. According to Danish and Siraj (2025), automation can be used for identifying digital technology protection, including predictive analytics interpretation with automated threat identification. This approach can also be linked with Spotify’s recent issues around privacy-violation, thereby illustrating these vulnerabilities with more amplification over strong cyber-security protocols’ needs. Furthermore, both Netflix and Spotify have strategically taken the response towards external macro-environmental factors’ management primarily with technological opportunities’ leverages, thereby mitigating political-legal risks by specific data governance systems. 
[bookmark: _Toc214119184]2.2 Follower organisations’ responses towards the external factors
Follower organizations, including Disney+, Amazon Prime Video, and Apple Music have taken its focus over dynamic political–legal and technological environments to be operated by US and Swedish markets. All these external factors can become ideal in interpreting both opportunities and challenges, making it possible to interpret fiscal issues to be combined with regulatory issues and rapidness within digital innovation. A high cost of US taxation can be linked with these companies to amplify financial strain for the last few years, making it ideal for the consolidation of production activities to manage with fiscal conditions. Based on the research by Jämsen et al. (2024), cost rationalisation of these organizations can also be linked with the production of contents with licensing optimisation, thereby encouraging favourable fiscal conditions. However, markets like Sweden have become ideal in taking benefits toward more clarity upon data protection aspects, thereby lowering corporate taxes since 2024. These follower companies can therefore take an approach to expand towards international distribution, possibly diversifying subscription pricing with compliance towards data-handling protocols.  
A number of technological factors can be recognised as new opportunities for these companies, mostly for interpreting AI-driven advancements to enhance customer engagement and operational efficiency. Kalideen and YAĞLI (2025) mentioned that the recommender systems using machine learning technologies have helped companies like ‘Apple Music' to recognise evolution and integration. A critical use of technologies like ‘Amazon lens’ can be ideal in interpreting predictive analytics with personalised content delivery, thereby recognising advanced tools development for improving audiovisual qualities to start new demographics. Aslan et al. (2023) stated that cyber security vulnerability has also become ideal in interpreting some pressing issues like data privacy misconfiguration, followed by intellectual property infringement and others. Therefore, strategic response by these follower companies can bel;inekd with cost optimisation, international market diversification, or AI-enabled innovation to evolve its digital entertainment business.
[bookmark: _Toc214119185]Conclusion 
It can be concluded from the above evaluation that the trend of shift observed in the global streaming business is creating both challenges, opportunities. Pioneer organisations such as Netflix and Spotify focus on the implementation of transformative measures to gain the benefits of technology. Follower organisations such as Amazon Prime, Disney, and Apple Music have accessed the benefits of AI-based innovation to gain adequate success. Identification of barriers observed in the determination of data privacy measures is required to make progress. It is necessary to address the challenges observed in gaining success for the implementation of the promotional strategy. Henceforth, it is necessary to address the reasons for technological disruption and develop an adequate scope of success. 
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