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AI-generated content may be incorrect.]Blog 1 Let’s shine up Swansea – one piece at a time!
Swansea Bay Beach, located in South Wales, is a huge open space with a coastline about 5 miles bordered by a popular promenade and home for well-known attractions, festivals and events such as the Wales Airshow, Ironman 70.3 Swansea or Tunes on the Bay mentioning only the most famous ones (Visit Swansea Bay, 2025). 
Unfortunately, there is also lots of litter thrown everywhere on this beautiful beach including both the seashore and the promenade which poses a danger to the environment as well as to children, families and all the people who are doing any activities in the sandy beach. 
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AI-generated content may be incorrect.]Therefore, a few teammates, called Bay Brighteners, have decided to organise a litter picking event in Swansea Bay Beach to raise awareness of the harmful effects of environmental pollution. The team carried out the project professionally building it up from careful planning through profound monitoring and control to an efficient implementation reaching a great success. Suitable tools were provided by Swansea City Council; a detailed risk assessment was conducted well in advance and project tasks were assigned satisfactorily to members’ personalities and capabilities even applying Belbin Team Roles (Belbin, 2010).
Blog 2 Why is Agile so popular and widespread in project management?
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AI-generated content may be incorrect.]How to make our project successful? There are quite a few project management tools in use at organisations but how we know which works best for our project to minimise risks and costs and improve communication. We can choose from several methods to follow like Agile- or Waterfall-based techniques including PRINCE2, Kanban, Lean or PMBOK (Marques et al., 2023). 
The Agile approach is flexible, responsive and collaborative compared to the traditional, linear methodologies. Using Agile, the project lifecycle is broken down into small etaps where close teamwork and efficient communication are of paramount importance providing quick results and chance for amendment based on regular feedback (Webb, 2025).
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AI-generated content may be incorrect.]The Bay Brighteners Team, University of Wales Trinity Saint David, has implemented a litter picking project in Swansea Bay Beach applying the Agile methodology. Team members met weekly discussing all the phases of the project and tasks being done. Our mission has been up to date throughout the project lifecycle and delivered successfully thanks to regular meetings, effective in person and online communication, well assigned team roles, valuable feedback and making sensible changes when it was needed.

Blog 3 Look out for danger on the beach
You could think that spending time on the beach is nothing but fun, joy and happiness, building sandcastles with your kids, swimming in the sea, sunbathing or reading a nice book chilling out. 
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AI-generated content may be incorrect.]However, the joy of the beach has hidden dangers too which we better look out for. The sandy beach can conceal broken glass, sharp bottle caps, animal faeces and carcasses or used syringes, and much more.
Therefore, it is very important to assess and be aware of all the possible risks before going out to the beach either just for having fun or doing some activities, sports or God forbid litter picking.
My team, the Bay Brighteners, executed a litter picking project and had carried out a thorough risk assessment according to the recommendations of Keep Wales Tidy (2025) well before the event to ensure everyone’s safety.
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AI-generated content may be incorrect.]A professional Risk Assessment tailored to beach litter picking (Keep Wales Tidy, 2025) helps to reveal possible dangers, their likelihood and severity, and also provides strategies to eliminate them such as wearing protective gloves, sensible footwear and high visibility vests at all times, using litter pickers, not to pick up sharp or heavy items, having a First Aid Kit at hand, being aware of tide times and weather conditions and never working alone but at least in pairs to recognise and avoid potential hazards in time.

Blog 4 Takeaway – Gibbs Reflective Cycle
Gibbs Reflective Cycle (1988) summarises the message of a process based on a situation, feelings and evaluation about the happenings, analysis and conclusion of the lessons learned, then creating an action plan for the next time.
In the Swansea Bay Beach litter picking project, there was no formal leader who assigned specific roles to the team members. Tasks were picked up individually or for strong suggestion. Hierarchy was determined by powerful personalities which did not necessarily always represent the interest of the project.
According to Belbin’s Team Roles (Belbin, 2010) my specific way to contribute to a teamwork is behaving as a thinking-oriented Specialist which I find a real and working concept based on my previous experiences. Unfortunately, the team was not interested in my opinion and advises in many areas so, after feeling bad about it I have decided to step back and let them decide on the project details and challenging parts. 
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AI-generated content may be incorrect.]Fortunately, the project has been implemented successfully including most tasks and on schedule. One little piece of work was missing at the end of the event to get formal feedback from stakeholders, especially from Swansea City Council. 
Difficulties arose because the team was built up of firm personalities with same attributes, new people were joined after team roles were already assigned which made it challenging to re-assign tasks and time frame was also limited for the project.
Next time, team members should strictly follow their specific roles, not complete someone else’s task but focus on their own responsibilities so all pieces of work will be fulfilled.
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AI-generated content may be incorrect.]Blog 5 Self reflexion – there is room for improvement
According to the Association for Project Management Competence Framework (APM, 2025), there are 29 skills that are beneficial to achieve for being a successful project management specialist. In my CPD records, the self-assessment results show that I am aware of the need to develop most project management related competences. I have only 2 competences, Reviews and Resource management, I have practised already which means there is a lot of room for improvement in effective project coordinating.
In regards with the Swansea Bay Beach litter picking event, all the phases of the project cycle went very well from initiation to closure. I especially enjoyed the implementation part of it where team members and volunteers carried out litter picking on the promenade and beach which was also a great team building activity and made people to get know each other better. 
On the other hand, completion of individual tasks was a bit messed up as most team members have strong thinking- and action-driven skills. Therefore, several meetings ended up at some point with ‘everyone knows it better than the others’. For an upcoming project, more attention and respect will be needed to follow team roles.
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