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1. Team
What exactly is “team” meant, and how can it be defined? After doing a lot of studies to try to find a decent description of what it means for something to be a team, I like how Williams in 2002 describes it.
According to Williams (2002), a number of people with complementary skills, united by a shared goal, and operating with a healthy dose of independence and interdependence can be considered a team. Everyone in the team shares an equal amount of responsibility for the successes or failures of the team as a whole (Williams, 2002).

Teams can be found everywhere now. Teams are formed for new products, quality assurance, and specific projects in the corporate sector. Offensive teams, defensive teams, first teams, second teams, special teams, and all-star teams are only a few of the various sorts of sports teams. Several terms, such as cast, crew, ensemble, company, and troupe, are used to describe a group of artists working together. Political groups are often referred to by a variety of names, including party, caucus, coalition, committee, and council. We can't stress enough how crucial teams are, both in business and in our personal lives. Yet, not every group can be considered a team, and not every organization can be successful. As a matter of fact, the inefficiency of teams is a major source of frustration for us. Arguments like "We need to act more like a team," "The only way we can be successful is to work more like a team," and "We need more team players" demonstrate this. A team is not just a bunch of people working together. A team is a collection of people who are highly dependent on one another and who share the goal of reaching that goal or accomplishing that assignment. This means that not only do they have a common objective, but they also recognize that working together is essential to accomplishing that goal  (Parker, 2008).

2. Group

What exactly do we mean when we talk about the term "group"?
According to Usmani (2022), a group consists of two or more individuals who voluntarily associate themselves to pursue common goals, interact with one another, or share common interests. Every organisation requires the assistance of these groups in order to accomplish its goals. Formal groups are defined as those in which members of the group have some sort of professional relationship with one another. On the other hand, informal groups do not have such requirements and group members have a personal relationship between them.





3. Difference between teams and groups
 
When we talk about the differences between teams and groups, there are a lot of different characteristics that we can highlight. You may get a better understanding of the differences between them by watching a video on YouTube in which Richard DuFour breaks down, in greater detail, many of the characteristics that set them apart from one another. Learn.rumie.org (2023) identifies the following as the factors that contribute most to the distinction between those two:
•team:
 -May have a number of leaders or leaders who rotate.
  -Everyone on the team bears some degree of responsibility for the outcome.
  -The achievement of shared objectives is the primary focus.
  -Members make contributions to the products of the collective effort.
  -A problem is brought up for discussion, the team settles on a solution,                          
   and everyone works together to implement the solution.
   -Team members are interdependent.
•group:
- Having only one person who can be recognized as the leader
 -Members of the group do not have equal responsibility for the result of their efforts.
 -The accomplishment of one's own personal objectives is the primary concentration.
  -Members are responsible for the production of their own individual work outputs.
 -A topic is brought forward for discussion, a decision is made regarding how to approach the issue, and members of the group are assigned specific responsibilities.
 - Group members are independent.


4. Tuckman Team Development Model​

In his 1965 work "Developmental Sequence in Small Groups," psychologist Bruce Tuckman created the terms "forming, storming, norming, and performing." And later he introduces the fifth stage, known as adjourning, to explain the steps that successful teams use to achieve their goals (mindtools.com, 2022). 

Workplace example: develop a team to create a PowerPoint presentation (5 members).

•Forming
During the first stage of the cycle, which is known as "forming," our group consisted of five people (Nicoleta, Riad, Adil, Rabi, and Flavius). At this stage of the procedure, we had reached a decision regarding the purpose of our work and had begun to discuss the strategies that would be necessary to realize our goal.
•Storming 
The second stage of the cycle is known as "storming" and it is during this stage that the duties and responsibilities of the group are established.
During this stage, participants have their own points of view, which might lead to disagreements. In our team, there was a lack of communication since, on many occasions, some of the team members did not reply to messages or replied to messages very late. ​
•Norming
The phase known as "norming" occurs when individuals in the team begin to effectively collaborate as a unit. Our group has started using WhatsApp group in order to improve our team's communication, start respecting one another more and share information with one another.
•Performing 
At this point the team performs at a high level, making decisions more quickly, and increasing motivation to achieve the goal.
•Adjourning
The final phase of the cycle, known as adjourning, is when we talk about what went well and what aspects of the project could use some work.

5. Belbin Team Roles
According to (belbin.com, 2023), Meredith Belbin and his team of researchers at the UK's Henley Management College spent nine years developing the team role model. There are nine distinct team roles identified by Belbin and his group. The Belbin Team Roles model is not just a theory; rather, it is a real instrument that can assist individuals, teams, and organisations in working more successfully together to achieve business goals. The only way to determine an individual's strengths and weaknesses in relation to their Belbin Team Role is to fill out the Belbin questionnaires and receive a fully normed and researched Belbin Individual report that is packed to the gills with advice and direction. This is the only method by which this information can be obtained. As soon as you have the Belbin Individual reports in hand, you can begin having dialogues, which will pave the way for change to start taking place.
The nine roles that make up a Belbin team are as follows: Resource Investigator, Teamworker, and Coordinator (all of which fall under the category of Social Roles); Plant, Monitor Evaluator, and Specialist (all of which fall under the category of Thinking Roles); and Shaper, Implementer, and Completer Finisher (all of which fall under the category of Action Roles).
Example: • Nicoleta (Team-worker and Completer-Finisher)
                    •Flavius (Team-worker and Completer-Finisher)
                    •Adil (Monitor-Evaluator and Resource-Investigator)​
                    •Riad (Shaper and Coordinator)                                                          
                     • Rabi (specialist and implementer)​



When we talk about our team, I feel obligated to mention that we do very well when we work together as a team. There is still a role on the team that has not been filled, and that is the role of the plant. What does it exactly mean, and how may it be understood differently depending on the context?
For instance, the fact that members of our group fill eight out of the nine-team roles shows that we are very close to achieving the optimum dynamic for our team.
One of our many strengths is that we work well together as a team because we are able to cooperate, listen, be enthusiastic, and communicate well, we also consider all of our options, and we are mature, confident, and able to work under pressure.
The absence of a plant on the team might be interpreted as a sign of weakness and can result in severe obstacles in the evolution of the team's attempts to effectively complete the mission. This results in a variety of significant deficiencies, including a lack of imagination and creativity and an inability to develop new ideas and discover answers to issues.
Fortunately, our past research into the Johari window revealed that there are blind spots that are unknown to us but known by others, and having two Complete-Finishers (Nicoleta and Flavius) in the team that wants no matter what to complete the task and can become a Plant as well and generate ideas and help the team to move forward and solve all the problems.
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