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[bookmark: _Toc241401291]Task 1: Marketing Environment Analysis
Marketing according to UK Chartered Institute of Marketing (CIM-2026), can be considered as the management process, which involves identification, anticipation and providing satisfaction to customers through maintaining profitability. In this marketing management report, BHP has been selected as the focus company, whose external marketing environment has been analysed based on its transition towards sustainable model. 
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Figure 1: BHP Business Model
(Source: BHP, 2026)
BHP is one of the most resourceful companies around the globe, which deals with metal and mining sector, which accounts for 25% of total Greenhouse Gas emission comprising more than 12,000 large companies (Kotler et al. 2024). During organisational transition towards lowered carbon emission and ethical business practices, BHP’s strategic focus shifted by external environmental actors. As stated by Kotler et al. (2024), three key external actors can modify this environment, which are Natural Environment, the Political-Legal Environment, and the Social Environment. Apart from that, current ecological imperatives can also affect marketing and operational strategies of BHP in 2026 and 2027.
[bookmark: _Toc241401292]1.1 Natural Environment Actor
Natural environment of a business can be considered as the macro-environmental factors modifying BHP’s strategic realignment. Ecological events such as climate change and resource depletion has a larger impact on the strategic direction of multinational companies (Huo and Peng, 2023). All these factors are primarily considered as peripheral concern, which has changed due to recent concern and strict regulatory activities.
In the words of Ahmad et al. (2024), major environmental actor means existing ecological, geopolitical or environmental conditions that significantly moderates operational choices and surroundings of an organisation. In case of BHP, environmental actors directly modified operational viability through strict regulatory action to reduce carbon emission, water usage, and other resource utilisation (Grigg et al. 2026).
 BHP has achieved a record level of iron ore mining of 264.7 million tonnes with 3 million tons of copper in FY 2026, which has been subdued for regulatory scrutiny to maintain ethical responsibility and ecological balance (BHP, 2025). Contradiction in operational and sustainability choices comes for large companies like BHP as vast scale of mining output seen from its current portfolio considering a significant carbon footprint. 
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Figure 2: BHP GHG Emission target and pathway
(Source: BHP, 2026)
However, as seen (FIGURE 2) from its current annual report, BHP has consistently maintained its Scope 1 and 3 emission guidelines through utilisation of alternative and renewable energy sources at specific sites like BHP Jimblebar Hub located at Western Australia (BHP, 2026).  IN FY 2025, BHP’s Scope 3 emission showed 378 million tonnes generated as iron ore and metallurgical coals are used in traditional downstream blast-furnace steelmaking (IEEFA, 2026).
Current adoption of BHP Operating System (BOS) has significantly improved operational choices through maintaining production guidance more consistently than its competitors. In FY26, 33% less GHG emission has been achieved by BHP through balancing low performing sites like WAIO and Escondida with higher emissions at BMA and NSWEC. Other operational changes are 80% increased use of renewable energy (BHP, 2026)
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Figure 3: BHP’s plan of copper business expansion
(Source: Investing, 2026)
Consequently, BHP has developed a transition portfolio to become sustainable through "future-facing" commodities. It has also emphasized on copper production from Escondido mine showing a 1261.2 kilotons and Copper South Australia producing total of 320.7 kilotons in FY 2025-2026 (BHP, 2026). All these operational changes direct towards changing ecological demand for global awareness on renewable energy infrastructure. 
[bookmark: _Toc241401293]1.2 Political-Legal Environment Actor
Environmental considerations are highly moderated by structural transitions in political and legal actors, which can change according to regulations. Government in different countries are aiming for stringent regulatory changes for minimising carbon intensity, which has been one of the biggest actor of organisational change. Major mining companies like BHP are navigating through these strict regulatory changes and preparing for transition towards a sustainable future by becoming Net Zero emitters, decarbonised entity and responsible organisation (Grigg et al. 2026). However, organisation has faced various challenges to cope with overhaul of national environmental laws making operational costs higher and litigation risk.
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Figure 4: Australia Net Zero Roadmap
(Source: phys.org, 2026)
As per Government Reports (FIGURE-4), reduction of GHG emission has been considered the best way to safeguard future impacts of climate change (dcceew.gov.au, 2025). In case of BHP, Australian government can be considered as its home country where Safeguard Mechanism has been mandated for a 4.9% annual emission reduction for country’s highest carbon emitting facilities within 2030. Australian government has aimed for a 43% carbon reduction below 2005 levels within the year 2030 and 62-70% reduction has been aimed below 2005 levels by year 2035 dcceew.gov.au (2025a). Final emission target selected by the country has been achievement of Zero-emission by the end of 2050. Australian Government has announced a Capacity Investment Scheme (CIS) from 32 GW to 40 GW in July 2025. It has also developed alternative power arrangement through cheaper home batteries program starting from 1 July 2025 (Noor, 2026).  
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Figure 5: Australian Government’s regulatory pressure
(Source: Varga, 2024)
Mining giant BHP has urged Australian government for appropriate management of Nature Positive Act and application of the law in the industry. As per BHP, national environmental laws can complicate application process, increase cost and elapse more approval time (Varga, 2024). As per BHP Australia president Geraldine Slattery, proposed transition from current process-based EPBC act to the new standards-based Nature Positive Act can increase regulatory burden, longer processing time and operational expense, therefore, BHP is encouraging Australian Government to ensure smooth reformation for stakeholders through offering meaningful consultation (Australian Government, 2025).
 As per reports, sudden change in the proposed legislative overhaul can create fears of investment, higher uncertainty and billion dollars of penalty for major companies. BHP has ensured that high environmental standards and social permitting are welcome, however it is important that replacement of Environmental Protection and Biodiversity Conservation Act introduced by John Howard in 1999, can reduce complexity of doing business. Streamlining of approval process without compromising standards has the ability to create jobs and opportunities for small and indigenous businesses.  
[bookmark: _Toc241401294]1.3 Customer Environment Actor 
Customers factor has been one of key roles as interplay between ecological constraints are regulatory changes can affect consumer purchasing behaviour. Global steel manufacturers are the primary consumer of BHP, who are undergoing regulatory pressure for manufacturing of ‘Green steel’ (Bluescope, 2026). BHP has already discussed its short and long term goals in its stakeholder report sating its current position. However, impact of this shift is clear from company’s long term relationships with major buyers like China Baowu Steel Group (Jackson et al. 2026). Currently in September 2026, both the companies have entered a five year renewed plan through Memorandum of Understanding (MoU) to jointly contribute towards lower emission in steelmaking technologies. BHP had promised to collaborate in these sustainable partnership from 2020 prioritising customer demand and environmental sustainability. 
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Figure 6: Neosmelt collaboration of BHP
(Source: BHP, 2025b)
Amidst micro-environmental pressure, BHP has partnered with BlueScope Steel and miner Rio Tonto for development of a pilot programme of Electric Smelting Furnace (ESF). Collaborative effort for collaboration with NeoSmelt in 2025 and 2026 has been a major advancement towards decarbonisation from his tripartite agreement. This can significantly reduce carbon footprint from steel value chain through both technical and resource based expertise (transitionasia.org, 2026).
 BHP has been effective in reaching out to domestic customers for testing alternate reduction pathway through utilisation of Australian ores without relying on traditional burst furnace. Apart from this agreement, BHP has also partnered with POSCO, a South Korean Steelmaking company in October 25 regarding commercialisation of HyREX technology, which reduces coal use through substituting it by Hydrogen (BHP, 2025). 


[bookmark: _Toc241401295]Task 2: Strategic Growth and Competitive Positioning
Identification of profound environmental, political, legal and customer environment of BHP shows that a structural change in BHP is mandatory in order to thrive as a global leader in Mining and Metal industry (Australian Government, 2025). 
[image: ]
Figure 7: Goal of Nature Positive law by 2030
(Source: Greening Australia, 2024).
Nature Positive Act has contributed to the need for structural change such as biodiversity loss and nature restoration (Greening Australia, 2024). Organisation needs to transition from a legacy miner to a sustainable, future facing commodity provider. In order to evaluate BHP’s competitive advantage, Porter’s Generic Strategy and Ansoff Matrix can be applied. 
[bookmark: _Toc241401296]2.1 Porter’s Generic Strategy
Porter’s Generic Model is a strategic approach towards organisational growth and competitive advantage, which includes four different quadrants, each with a strategic choice (Campbell et al. 2021). BHP has always relied on a Cost Leadership Strategy, which can be easily understood through its enormous economic scale within tier-one assets (Umbrex, 2025). 
Tier one asset means large scale, long-life, low cost affordable resources, which are most useful for steady cash flow across commodity price cycle. Western Australian Iron Ore (WAIO) and Escondido (Chile) or Olympic Dam (Australia) are the key Portfolio of BHP’s tier one mining resources. Organisation’s economic pillar is based on these resources as WAIO is going to cost below USD 17.50 by 2028, which is a prime example of BHP’s cost leadership (Arnoldy, 2026).
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Figure 8: Customised using Porter’s Generic Strategy Model
(Source: Haoting, 2023)
Another reason for changing operational process and diverting towards another product portfolio is that consumers are leaning towards sustainable choices after EU’s Carbon Border Adjustment Mechanism (CBAM), which is landmark regulatory change globally (European Commission, 2023). 
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Figure 9: Overview of CBAM Mechanism
(Source: Ramachandran, 2026)
Customers, who in case BHP are metal manufacturer are willing to pay more for a sustainable choice, considered as “Green Premium” (Circluor, 2024). Therefore, cost leadership race is slowly fading away with rise of Green supplier and ethical supply chain. In this situation, competitive advantage of BHP relies heavily on developing a hybrid approach combining Cost Leadership with Differentiation through sustainability and technological integration.


[bookmark: _Toc241401297]2.2 Strategic Growth: The Ansoff Matrix Analysis
Ansoff matrix has been used to evaluate BHP’s growth and strategic pathway for developing new product portfolio during low-carbonisation modelling. In this transition, BHP has to re-arrange product segments and specification to attract existing and new consumers. 
	Market Penetration
	Product Development

	· Iron Ore and Met Coal efficiency
· Western Australian Iron Ore price less than USD 17.50 (Arnoldy, 2026)
· Implementation of decarbonisation scopes at BHP mining sites
· Existing Customer retention 
	· Development of DRI-grade Pilbara Iron Ore
· Alternative power as Hydrogen based HyREX technology (GMK Center. 2025)
· Integration of POSCO green technology

	Market Development
	Diversification

	· Drifting towards Copper & Nickel assets (Circluor, 2024).
· Investing resource and time in EV battery chain
· Developing renewable infrastructure
· Utilisation of global AI transformation and utility tool
	· Investing in sustainable agriculture
· Detachment from direct steel supply to reduce carbon footprint
· Entering eco-friendly market with low-carbon commodity market


Figure 10: Ansoff Matrix of BHP
(Source: Zugay, 2023)
[bookmark: _Toc241401298]2.2.1 Market penetration for existing products in existing market
Market penetration element in Ansoff matrix stands for understanding organisation strategy to enter and capture a market. In case of BHP, existing market control is more important than expanding to a new market considering company’s long term loyalty and reliability. In Australia and established markets BHP needs to aim for core commodities and existing product offering like Iron Ore and Met Coal (IEEFA, 2026). Therefore, market penetration in existing market solely relies on the product cost reduction maintaining a lower carbon emission. 
[bookmark: _Toc241401299]2.2.2 Product Development
BHP needs to modify existing portfolio to retain existing customer, who consider sustainable choices through re-engineering raw materials for green operation. 
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Figure 11: News Source confirming BHP and China Baowu collaboration
(Source: SteelRadar, 2026)
Traditional iron ore needs carbon-heavy blast furnace, which can be avoided through partnership with China Baowu and POSCO as for processing of Pilbara Iron through Direct Reduced Iron (DRI) and Electric Smelting Furnace (ESF) application (BigGo Finance, 2026). 
[bookmark: _Toc241401300]2.2.3 Market Development
Environment conscious buyers can be retained through decarbonisation of metal extraction process.  In FY26, BHP has demonstrated this attempt at Escondido mine for demonstration of BHP operating system. 
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Figure 12: Underlying EBITDA rise of BHP over last 5 year
(Source: BHP, 2025)
BHP noted underlying EBITDA of USD 32.9 billion in FY 2026 which was USD 26 billion in 2025. Global electrification effort has been shown by BHP to move towards lower-carbon economy through leveraging copper and nickel assets (Investing.com, 2026).
[bookmark: _Toc241401301]2.2.4 Diversification
BHP invested significant capital of US 7 billion aiming for production in mid-2027 for potash production and encouraging green farming (NS Energy, 2025; BigGo Finance, 2026). Therefore, BHP is currently trying for adoption of Differentiation strategy as this can help with alternative resource procurement. De-carbonisation and reduction of operational footprint as seen from above analysis needs a diversification approach for ‘Lower-carbon’ products or ‘Green portfolio’.


[bookmark: _Toc241401302]Task 3: Managerial and Professional Reflection
[bookmark: _Toc241401303]3.1 Key decisions made in the report
In this marketing consultancy report, BHP Company has been selected to restructure and adopt a carbon neutral model for survival. Natural, Political-legal and Customer actors have been discussed by me to understand current ecological pressures on BHP. I have put emphasis on the Natural Environment as physical environmental risk and resource scarcity are most crucial challenge for BHP (BHP, 2025). Secondly I selected Political-Legal environment, which show Australian Regulatory pressures on Metal and mining companies as well as policy changes suggested recently to safeguard carbon emission through operational mandates. Replacement of old Environmental Protection and Biodiversity Conservation Act has been controversial as per large companies as this can create approval delays and economic pressure. Lastly, customer actors have been selected by me to demonstrate commercial manifestation of macro-environmental forces. Potential partnerships with downstream clients like China Baowu needed sustainable alternatives rather than old business process of procuring raw materials (Jackson et al. 2026). 
[bookmark: _Toc241401304]3.2 Choice of environmental actors and growth strategies
In this case, I have selected BHP as a multinational entity undergoing strategic shift is crucial for organisational change noticed through strategic decisions and it can align with planned sustainability objectives. Through detailed analysis of BHP’s environment friendly approach and sustainable choices, it is evident that BHP has managed to adopt to a decarbonisation initiative (Skarn, 2024). BHP’s traditional extraction and downstream process remains highly carbon intensive. During marketing environment analysis, three dimensions have been identified, which has the potential to change current sustainability mechanism of BHP. I have used Porter’s Generic strategy for identification of company’s strategic change in the path of becoming sustainable. I have also used Ansoff Matrix to carve feasible strategic path for BHP through radical diversification and rather than aggressive new market development. 
[bookmark: _Toc241401305]3.3 Limitation, gap and viewpoint of management consultant
One of the main limitations of my analysis is to rely upon secondary data sources rather than direct access to organisation strategy, which is note directly available for large MNCs like BHP. External observation of this report can reveal limitations like information bias through selecting successful initiatives only rather than analysis of failed attempt also. BHP published corporate reports, ESG disclosure, newspaper articles can only provide information asymmetry (BHP, 2026). Additionally, Ansoff matrix required geopolitical risk assessment, which has not been done in this report to simplify strategic choices rather than Risk identification. Lastly, proper acknowledgement and learning according to foreign policies is most appropriate.
From a management consultant perspective, it would have been more justified to access internal data from company and other proprietary to track real advancement towards sustainability initiatives. Assessment of financial viability of each investment and strategic plan is the primary responsibility (Gutterman, 2023). After calculation of Return on Investment on the entire electrification arrangement, it becomes mandatory to develop a simulation of scenario modelling, which helps understand reliability of the plan. Another important aspect of consultancy remains in measurement of organisation carbon emission to be matched with industry standards and competitors to ensure market leadership for BHP. 
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Our business model

Exploration and acquisition

We seek to add high-quality resources through our exploration activiies
and early-stage entry and acquisition options.

Development and mining

We strive to achieve industry-leading performance in safety, operational
excellence, project management and allocation of capital.

Process and logistics

We process and refine ore and seek to safely manage waste. Our objective
isto efficiently and sustainably transport our products to customers.
Sales, marketing and procurement

We maximise value through our centralised marketing and procurement
organisations, commercial expertise, understanding of markets, and
customer and supplier relationships.

Closure and rehabilitation

We consider closure and rehabilitation throughout the asset lifecycle.
to help minimise our impact and optimise post-closure value for all
stakeholders and partners.




