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The purpose of brand consistency standards is to ensure that a brand’s messaging and visual identity are consistent across all channels and touchpoints. This helps to create a cohesive brand experience for customers, which can increase brand recognition and loyalty. By establishing guidelines for how the brand should be presented, companies can ensure that their messaging is clear and consistent. Despite ‘how challenging it can be It demands continuous efforts, always respecting the concept the company wants to build’ (Pio, L. and Gomes, W, 2022).
 It also helps to establish a sense of trust and reliability with costumers, as they know what to expect from the brand itself. A brand consistency standard for a hotel is the use of a specific colour scheme or design elements across all properties. E.g. a hotel chain might use the same colour palette and design in all of their hotels, from the signage to the décor and to all the uniforms worn by staff members. This helps to create a consistent brand experience for guests. Regardless of which property they are staying at. Another might be the use of a specific tone of voice in all written communications. Achieving a high standard is crucially important for hotels, E.g., ‘enhances customer experience, improves team experience and gives you a competitive edge’ (M. Radley,2023).
Customers will also acknowledge what to expect next time, which the brand will gain loyalty and trust in their customers. Not all hotels have the same standards. Brand standards are typically set by the hotel chain or brand and are designed to ensure consistency across all properties that are part of the brand. ‘A hotel that is independently owned and operated with no brand standards or guidelines (J. Hollander, 2022). 
These standards might be based on the hotels location, target market or other factors. A luxury hotel might have higher standards for cleanliness, service and amenities than a budget hotel. Similarly, a hotel brand in a tropical location might have different standards for landscaping and outdoor activities than a hotel in an urban location. Ultimately, each hotel will have its own set of standards that are designed to meet the needs of its guests. E.g., The Travel lodge have a wide range of hotel brands across the UK, offering standard rooms, super rooms and plus. 
‘Travel lodge Plus hotels have been thoughtfully designed with both business and leisure travellers in mind’. To ensure that their customers needs are being met. Travel lodge offers a variety of services, including free WIFI, breakfast and parking. With comfy king-sized beds, tea and coffee making facilities for a cheaper and affordable price being a budget hotel chain that offers more standard services and accommodations (Travel lodge,2019). 
In comparison the Celtic Manor resort is a luxury resort that offers a wider range of facilities and high-end services, fine dining and upscale accommodations, Including suites, lodges and manor house rooms. They also have a spa golf courses and facilities for children and the family.  (The Celtic Manor,2023).  
Hotels can manage their reputation effectively by making sure they provide excellent customers service, responding the customers feedback and addressing customer complaints promptly. The ‘hotel reputation management is all about monitoring and influencing how your hotel is perceived online’ (J. et al, 2020). Maintaining a strong online presence and regularly update their website and social media accounts with accurate information. Hotels can also improve their reputation by offering unique experiences and amenities E.g. guided tours, spa and treatments and outdoor activities. They can also partner with local businesses to offer discounts or packages to guests. Effective guest reviews are important to maintain because it will help hotels improve their reputation, attract more guests and increase the brands revenue. It also provides valuable feedback that hotels can use to identify areas for improvement and make necessary changes to enhance the guest’s experience ‘failing to oversee guest complaints can lead to revenue lost’ (Cvent blog, 2022).
Negative reviews can have a serious impact on harming the hotels reputation, resulting in customer losses and decreasing revenue. They can also discourage potential customers from choosing the hotel and damaging the hotels relationship with existing customers. People are less likely to book a hotel with negative reviews because they want to have positive experience and avoid any potential issues or disappointments. Negative reviews can also create doubt and uncertainty about the quality of the hotel, which can discourage potential guests from making a reservation ‘furthermore, a hotels risks losing 22% of its bookings due to negative reviews’ (E. Lacalle, 2021).   
Every guest that will book a stay will have different views for their experiences. Reviews on poor service, cleanliness issues, noise levels, uncomfortable beds, poor quality of food and outdated rooms and facilities. It’s very important to respond to negative reviews and be polite, professional and empathetic. Acknowledge the guests concerns, apologize for any issues to make things right. You can also provide information about the hotel’s policies and procedures to help the guest understand the situation. Finally inviting the guest to contact you directly to discuss the issue further and find a resolution. Failing to do so may lead to further losses for the business. by prioritizing customer experience, companies can create a strong brand image and attract more customers, service culture refers to the set of value, beliefs and behaviours that define how a company approaches customer service. A strong service culture is very important because it can help companies differentiate themselves from their competitors, which can lead to customer loyalty, increasing customers satisfaction and gaining a stronger brand image. They want to create a positive and memorable experience. Having a strong service culture will help against their competitors and attracting new customers. by prioritizing customer service and creating a positive work environment, companies can build a team of engaged and motivated employees who are committed to delivering exceptional service. (F. Louveau, 2020). 
Building a strong service culture requires a commitment and leadership, a focus on employee engagement and training and customer-centric approach to operations. Companies can build a service culture by creating set of core values that’s prioritizes customer service, investing in training and development programs for employees and measuring and monitoring customer satisfaction. additionally, companies can create a positive environment the empowers employees to deliver exceptional service and recognises and rewards employees for their contributions to the customers experience. A service Culture is focused on providing excellent customer service to ensure customer satisfaction as a top priority, while a corporate culture is focused on achieving business goals to ensure the success and growth of the company. ‘Culture can be a powerful lever for maintaining, renewing, and shaping and organisations viability’ (Harvard Business Review, 2020). 
Having a strong corporate culture can help the company be more successful and profitable, which in turn can benefit employees and other stakeholders. Employees are trained to put the customers first, to be empathetic and understanding, and to go above and beyond to meet the customers needs. The focus on building relationships with customers and creating a positive experience for them. On the other hand, a corporate culture is focused on achieving increased revenue, reducing costs and expanding into new markets. Employees are trained to focus on achieving these goals and to work together to achieve them. The focus is on creating a strong and successful company that can provide value. While both service culture and corporate culture are important for success of a business, they have different priorities and approaches. (Harvard business review, 2020). 
A service culture is extremely important in the hotel industry because it is a service-based industry that relies heavily on customer satisfaction. In the hotel industry, customers are not just looking for a place to stay, but also for an experience to remember. They want to feel welcomed, comfortable and taken care of. A strong service culture can help hotels create that experience for their guests.
Having a strong service culture in a hotel can lead to increased customer satisfaction, which can ultimately lead to increased revenue and positive word of mouth. When guests have a positive experience, they are more likely to return to the hotel in the future and to recommend it to others. This can help the hotel build a loyal customer base and increase its revenue. In addition, a strong service culture can help hotels differentiate themselves from their competitors. Employees must be knowledgeable about the hotels services and amenities and be able to provide helpful recommendations to guests. They must also be responsive to customer feedback and willing to make changes to improve the customer experience. Overall, a strong service culture is essential to the success of hotels. (F. Louveau, 2020).
There are several recommendations that hotels can use to stay on top of market trends by embracing technology, changing the way people travel and book hotels. Focusing on sustainability and becoming increasingly important to traveller’s and the hotel focusing on reducing their environmental impact by renewable energy, reducing waste and conserving water. Customers are looking for a unique and personalised experience when they travel. Hotels should focus on providing services and amenities that cater to the needs and preferences of their guests. Offering a wellness service is a growing trend in the hotel industry, and hotels should offer wellness services E.g. yoga classes, spa treatments and healthy food options to attract customers. 
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