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[bookmark: _Toc58355405]Executive summary

Many successful organisations are using teams to reduce the layers of management, meaning that the organisational structure is flatter. In this report It is explained why organisations are using teams and not groups, difference between groups and teams, what makes teams efficient and how many types of teams can be.
Belbin’s theory is showing how many team roles composition are and Tuckman’s model is about team forming and development and stages that a team follows.
I have outlined some information about characteristics of effective teams, gave some examples and talked about conflict, delegation, and groups dynamics.
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[bookmark: _Toc58355406]Terms of reference 

This report is requested by Lecturer Melanie Square for the module Effective team working and communication with deadline 11th December 2020, semester 2, 1st year, Skills for the workplace, level 4. The purpose of the report is to show my understanding about the effective team working and communication linking them to the theories learned in this module.
My name is Florina Rusu (1913827), and I am going to outline in this report the 8 sessions of the module touching on Belbin and Tuckman theories. I will also be writing about differences between groups and teams, why an organisation is using teams and not groups, what makes a team effective and what are the theories that can bring an improvement in a team, characteristics of a team and group dynamics, importance of conflict handling and delegation.

[bookmark: _Toc58355407]Procedure

To compile this report, I have used questionnaires (Belbin questionnaire, communication style questionnaire, active listening questionnaire) websites, academic journals, books, online library, etc.

[bookmark: _Toc58355408]Introduction

It is important to have an effective team in an organization because that is the base of success, improving the quality of a service or solve problems efficiently. Having conflicts in a team can be constructive, correcting errors, or can be destructive leading to dissolve a team into a group.
Belbin’s theory shows 9 team roles and makes the team members to reflect and be aware of what type of role each one of them has within that team and how they can make it effective and successful.
Tuckman’s theory is showing how a group becomes a team and the 5 stages of forming a team, how to get over Storming stage and what makes a team effective.
Belbin’s and Tuckman’s theories gives a level of awareness of how things can be done better or differently in a team, conflict handling, delegation, how to communicate effectively, all this leading to an effective team.




[bookmark: _Toc58355409]FINDINGS
[bookmark: _Toc58355410] Groups and teams 

In the first week of the module, we defined a group and a team and what is the differences between them two.
Rick DuFour (2016) was saying that a team needs to have 3 main elements: interdependent relationship, mutual accountability, a common goal. These 3 elements defines a team, and we will not find those elements in a group.
A group can be formed by a crowd of people with same interests and purpose but different goals, while a team is formed by a group of people with same responsibilities and a common goal.
Griffith & Dunham (2015) are saying about teams that: teams must be real, teams need supportive organisation, teams need compelling directions, teams need enabling structures, teams need expert coaching.
Nowadays most of workplaces are using a flatter organisational structure (less layers of management) and they have team-based work. A team must have synergy (to take shape as a team, working together) if that team runs effectively and efficiently.
An example of group is a few people taking the elevator in a building to go to different floors. It makes a team when the elevator gets blocked and people are trapped inside, as their common goal is to get out of the elevator and relying on each other help or ideas.
Susan R Glaser (1994) was talking about a 3-year project who managed to teach a group of department leaders who survived a fire management unit working, next important areas: communication skills, collaborative problem solving. Members of this research reported an improvement in their life such as:
· “An increase in the ability to raise issues and manage conflict 
· An increase in mutual praise, support, and cooperation
· Clarification of roles and responsibilities
· Long-term commitment to teamwork and innovation”





[bookmark: _Toc58355411]Effective team characteristics
Team based trust relationship according to COVEY (2006) who is talking about 13 essential elements:
1. TRUST -must be present in teams to work efficiently, Covey (2006) and that leads to a culture of talking straight, to be honesty, to say the truth, demonstrate integrity.
2. RESPECT-Demonstrating integrity, treat everyone with respect and not take no one for granted, recognise each other’s contributions 
3. CREATE TRANSPARANCY- be open, genuine
4. RIGHT WRONG- learn from mistakes, apologies, recover from bad situation quickly 
5. SHOW LOYALITY-give credit to others, talk positive behind others backs
6. DELIVER RESULTS -set high person expectation, anticipate needs in advance
7. GET BETTER - feedback is constructive and you can brin improvement and quality 
8. CONFRONT RELITY-address the stuff personally and directly 
9. CLARIFY EXPECTATIONS-critical vision and mutual understanding 
10. PRACTICE ACCONTABILITY-individuals are directly responsible for their actions and results
11. LISTEN FIRST- reflection on the listening before you assume or presume 
12. KEEP COMMITMENTS- make and keep commitments and confidence 
13. EXTEND TRUST- trust can be extended to those that have already your trust or to those that still earning it 

An example of effective team is the one that the 3 of us formed to put together a Power Point presentation and that is because we communicate effectively and come up with ideas how to communicate better and share ideas in pandemic times, we had to rely and trust each other to reach our common goal. When we started to form a team, we realise that listening is very important as each one of us had different points of view on how to start and we got stuck at one point.


Robert W. McClure (2014) is saying 5 characteristics of an effective team in organisations are:
· “Good teams are well trained
· Good teams respond to changes well without being told 
· Good teams work well under pression
· Good team follow up and ensure that there is a reasonable solution to the solution
· Effective teamwork results in positive outcomes”

[bookmark: _Toc58355412]TUCMAN’S THEORY
 
Tuckman Theory was originally created to provide feedback for teachers but in time was used as a very helpful tool to monitor behaviours in a team and has 5 stages:
1. Forming
2. Storming
3. Norming
4. Performing
5. Adjourning

As above I gave the example of our team working for the presentation, I will bring Tuckman’s theory and outline how we became a team.
1. Our team got to the first stage, Forming, and got the chance to meet each other better and discuss a bit more then usually in the class. Communication was brief and formal, we start to “weight” each other up and we did not know how to behave and what are the expectations. At this stage we did not forms any leadership as none of us had an outgoing character to dominate. 
2. At Storming we got stuck almost 2 weeks as we did not have a leader to instruct the team and to give clear responsibilities. We had to overpass a lot of conflicts between team members and we lost a lot of precious time. Team members start to feel ignored, not listened, emotional, angry, and willing to give up to the team goal and reach the goal individually.
3. After a long period stuck in storming we learned to communicate honestly and start working on our presentation. Norming is about co-operation development and the team goals start to develop, conflicts are settled, and views are exchanged.
4. Performing stage is when teamwork is achieved. As a self-managed team, we had different team roles, roles that were flexible and fully supported, we found and implemented solutions to archive success.
5. Adjourning in out team did not happen as we did not form personal relationships. We come together as a team to accomplish a task, but we kept it formal and professional. Once the goal was accomplished our team got dissolved and become what was initially, a group.


[bookmark: _Toc58355413]
Types of teams

 Are recognised to exist 4 types of teams: 
1. -self-managed teams
2. -virtual teams
3. -operational teams
4. -project teams
Example or self-managed team can be our team, as our team did not have had designated leader and it falls into virtual team category, as we communicated through technology methods (smartphones, laptop), sending emails, and creating group videocalls. 
Nowadays we live in pandemic, and physical meetings were hard to plan, and we must respect all the conditions implemented by government to keep everyone safe. However, we had to find a way to adapt to these conditions and our” window” was the technology.
 
[bookmark: _Toc58355414]BELBIN MODEL AND TEAM ROLES

Belbin (2003) “what is needed is not well-balanced individuals, but individuals who balance well with each other”.  What Belbin wanted to say by that is that in a team it must be a balance, a dynamic to make that team efficient.
Belbin model has 9 team roles and was said that a team is effective if all those 9 roles are incorporated.
Belbin’s Team roles are: Plant, Resource investigator, Co-ordinator, Shaper, Monitor evaluator, Team worker, Implementer, Completer finisher, Specialist.
In my workplace I have the role of a team worker and specialist but when I took Belbin questionnaire it came up that I am a Specialist and Complete finisher. It is said that team roles can change, and you can have a different role in different teams or eighter you can keep the same team role.
For example, in the team created to compile the Power Point the team roles were team worker, implementer specialist and team worker. Because of the team composition the dynamic of the group was a bit affected at the beginning and because none of us did not want to take responsibility of a leader to give clear instructions to the group was impacting the team losing time.




[bookmark: _Toc58355415]GROUP DYNAMICS, CONFLICT AND DELEGATION
 
[bookmark: _Toc58355416]Group dynamics is about good relationships within the team, with the team members. Without group dynamics teams often are getting into conflicts. 
For example, in our team we have had a few weak points: planning in advance, transparency on progress, accountability for results, no leader, but on the other hand we have had some strengths as well, coming up with a solution to communicate effectively, commitment 
As a team we overcome some challenges, for example, disappointment as team members are not committed to the team and they are not trustworthy and reliable; time management-prioritizing the workload over social life and family life; increase workload-research information; how to focus better on the task without getting in a conflict with a team member; clash of personality and behaviour cand lead to conflicts.
[bookmark: _Toc58355417]Conflicts in teams is a natural phenomenon can show up in” storming” phase of team development but can occur anytime in any phase. It is an important element in group development and team performance. Conflicts may occur because of fear, expectations, power, etc and can have layers in an organisation and start from misunderstandings, interpersonal differences, differing beliefs, interests, and values.
Example of a conflict was also in our team formed for presentation when one team member decided that she will not make part of the team. It created stress and pression on other members but with good communication and understanding we managed to move on.
Conflicts are good in a team can lead to solutions and happier outcomes, increases communication between people, it releases emotions that have been hidden.
[bookmark: _Toc58355418]Conflict handling -Thomas Kilmann-can be done competing, compromising, collaborating, or avoiding, accommodating.
In our team we preferred to tackle the conflict collaborating and to find better solutions and on the other hand the conflict improved our team synergy.
[bookmark: _Toc58355419]Delegation – is the officially election of a person to represent that group or empower, authorise, mandate.
An effective delegation must have set boundaries but freedom to approach, time for questions, builds trust and confidence, motivates, and develops.
In our team we did not delegate a leader and that created confusion, lack of trust, lack of support
Team are failing because poor leadership (example out team), confused roles, confused goals and targets, mismatching need unwillingness to change, lack of trust and lack of feedback.





[bookmark: _Toc58355420]CONCLUSION

Firstly, we looked at the differences between groups and teams, why we choose teams and not groups in organisations. Nowadays most of the organisation are using teams in their companies and investigated about characteristics of effective teams.
 It was discussed about Belbin’s team roles and what is essential to build an effective team, and how a team develops using Tuckman’s stages, about types of teams and examples.
it was outlined delegation, conflict, and conflict handling (employability skill), and the importance of group dynamics in teams.
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Information gathered from lectures, power point slides, questionnaires, team presentation etc
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