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[bookmark: _Toc136211607]Introduction
Guest management is the practice of overseeing the guest and coordinating all the guest experience. The placement in The Ritz London was to make sure the students get the right kind of practical and academic skills in the particular fields. Here the self-reflection is based on the placement in the Ritz London. Here the report consists of the different adaptations of the theoretical and practical scheme for learning during the placement and solving the guest-related issues (Valeri & Baggio, 2022). The SCAMPER technique was used for prioritizing and solving problems based on guest management. And John’s structured reflective model is used for reflecting on improving self-assessment and management and task management.  

[bookmark: _Toc136211608]Vocational development
I got the chance to immerse myself in the realm of guest management and gain priceless insights into the hospitality sector during my internship at The Ritz London. Overall, the experience was better than I had anticipated and turned out to be a big stride forward for both my career and personal growth. To operate effectively in the Reception/Front Office, Housekeeping, Leisure Club, and Meetings/Events departments, each employee needs to develop their own set of critical skills and competencies for providing excellent guest service.  
I also wanted to improve my organisational and multitasking skills, which are essential in guest management positions (Çolak & Shmilli, 2018). Performing at The Ritz, where commitment to detail is crucial, helped me to hone my abilities to manage several activities at once and keep my level of efficiency high. Regarding my professional growth, the placement gave me a thorough insight into the workings and complexities of a five-star hotel. I learned more about things like reservations, personal assistants, event planning, and front desk duties. 
Academically, the placement added practical experiences to my theoretical understanding. It improved my comprehension and critical thinking abilities by allowing me to apply theories I had studied in my hotel management classes to actual situations. I accept several lost possibilities as I consider my placement experience. I occasionally found it difficult to have more in-depth conversations with co-workers or take part in further training sessions because of how fast-paced the hotel environment was. However, I reduced this by asking my managers for comments and using my downtime to conduct further studies and broaden my expertise.
[bookmark: _Toc136211609]Self-improvement
During my internship at The Ritz London, I saw a management problem with guest services that I think needs to be addressed and improved. The difficulty of sustaining individualised and effective visitor contact during their visit, especially in peak occupancy periods, has been recognised as the issue. I used the SCAMPER approach to solve this issue since it promotes original thought and the development of unique solutions. Here are concrete remedies using the SCAMPER method:
[image: SCAMPER Technique PowerPoint Template Designs - SlideSalad]
[bookmark: _Toc136211627]Figure 1: SCAMPER Technique
Source: (Altiparmak & Eryilmaz-Muştu*, 2021)
To substitute the problem, implement a guest engagement platform as a replacement that uses automated replies for frequent enquiries so that workers may concentrate on more complicated or individualized queries. To mix, integrate, and combine human support with technology like chatbots to offer a smooth and effective visitor communication experience. To adapt, create a smartphone app just for visitors to manage their stay, get information from, and submit requests. 
Create a specialized staff for guest services that will be in charge of anticipating visitors' requirements and preferences through proactive communication with them (Turner-Henderson, 2022). Use guest feedback systems to actively engage visitors by soliciting their opinion on their choices and needs in addition to using them to remedy difficulties. To save staff time, streamline and automate extraneous guest communication procedures. For instance, introducing self-service options for frequently requested services and substituting paper-based paperwork with digital ones. Rethink how guests communicate with one another by incorporating AI and machine learning. Create a system that takes into account previous interactions and each visitor's communication preferences to produce individualized and effective communication.
[bookmark: _Toc136211610]Academic development
I will evaluate my growth in the core competencies of self-management and expansion, scheduling, using initiative to solve challenges at work, communication, and knowledge application using Johns' Model of Focused Reflection. 
[image: Johns Model of Reflection: Definition, Steps and an Example]
[bookmark: _Toc136211628]Figure 2: Johns' Model of Structured Reflection
Source: (Bass & Sidebotham, 2017)
I made a point of aggressively focusing on self-management and growth throughout my internship at The Ritz London. I gave myself specific goals and targets, including enhancing my time management and organizational abilities. I participated in training sessions and workshops provided by the hotel to develop my professional abilities. I learned via self-reflection the value of self-control and flexibility in successfully handling my workload. To fulfil expectations, I discovered how to prioritise my work, establish reasonable deadlines, and have a proactive attitude. I was able to manage several tasks at once and keep up a high level of productivity because of this.
My self-management and growth were impacted by the hotel's vibrant and quick-paced atmosphere. The steady stream of demands from guests and the requirement to uphold high standards drove me to remain organized and self-driven. I may have deliberately sought out extra tasks or projects to push myself and strengthen my time-management skills while enhancing my self-management skills (Lee & Edmondson, 2017). I might have also asked for mentoring from seasoned hotel industry executives to get knowledge and advice on developing personally and professionally. I came to understand the value of self-analysis and ongoing progress throughout the placement. I realized that good self-management is essential for both individual achievement and helping the organization succeed as a whole.
I used a variety of task management techniques to effectively manage several chores. To arrange my time and resources efficiently, I used time blocking, to-do lists, and prioritization approaches. As a result, I was able to routinely meet deadlines and produce high-quality work. In terms of using initiative to solve issues at work. For instance, I took the initiative to create and execute a method for classifying and prioritizing requests when faced with a rapid rise in visitor enquiries (Wickens & Gutzwiller, 2017). My placement required a lot of communication. Every day I engaged with visitors, coworkers, and superiors. To guarantee professionalism and clarity in all contacts, I improved my oral and written communication abilities. I tailored my method of communication to fit various people and circumstances by actively listening, asking questions, and listening again. Throughout my placement, applying knowledge was a constant process. I used the theoretical information I learned in my hotel management studies in practical situations. For instance, I applied the concepts of guest service I understood to provide excellent experiences and efficiently address customer complaints.


[bookmark: _Toc136211611]Conclusion
The apprenticeship opportunity at The Ritz London was priceless since it offered chances for both professional and personal development. Key criteria for abilities including self-management, task management, initiative, communication, and knowledge application have been addressed and refined via reflection and application of many models, including SCAMPER and Johns' Model of Structured Reflection (Han & Kim, 2019). The internship provided practical experience in guest management while highlighting the value of great customer service, creative problem-solving, and effective communication. Overall, the internship has been a transforming experience that has given me real-world knowledge, industry insights, and a better appreciation for the hospitality business.
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