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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay you will recognise the key features of the ‘Gibbs Model’. Upon reflection of the incidents involved in this essay I recognise the support it provides in helping deal with experiences. The ‘Gibbs Model’ helps a person clarify their experiences by reflecting on what has happened, your feelings during the incident, reflect about what was good and/ or bad about it, what sense you can make of the incident, was there anything else you could have done, and should a similar incident happen again, how would you deal with it (The University of Edinburgh, 2020). 
Organisational culture will be explained and what place is has with me personally since gaining my independent status. Wellbeing can be improved with support from working within a team of a unique job however some generational experiences via parade room talk can be negatively influential (Johnson, 2023) if they have not adapted to the code of ethics over time. 

Organisational culture can be defined as “the collection of beliefs, values and methods of interaction that create the environment of an organization” (Indeed, 2022). Febriantina et al, 2018 states that organisational culture within the educational system is the collection of habits inside the organisation that affects the members within it however when researching organisational culture in policing, it is described by Clark (2014) as horses trying to avoid distractions by wearing blinders. 

As an officer who gained her independent patrol status almost one year ago and having completed attachments with different departments within the organisation, such as response, neighbourhood policing, traffic, public protection, and the criminal investigation department, I can agree with both Indeed and Clark on their representations. This is because, within each team, I have witnessed relationships that have formed through interests, beliefs, norms, similar personalities and also created relationships with my permanent team in the Cynon valley using these same traits. 

For example, at 06:00 hours in the morning, 1 hour from the end of a night shift, a colleague and I were called to an incident where a male was arrested. Due to his behaviour, he was later sectioned under section 136 of the Mental health Act and was conveyed to the nearest available hospital which was 1 hour away. This male was aggressive, shouting, spitting and verbally abusive towards us which affected our wellbeing due to already being tired, being short on numbers within the shift, having high workloads, and not having eaten due to demand. 
Wellbeing isn’t defined as one thing. It is something that can be spoken about to describe how a person is feeling, or that a person is having a mental health issue but trying to take care of themselves (Mind, 2023).
The behaviour and traits of my colleagues that day reminds me of the Clark theory due to the motivation to get the work done for each other. Creating an environment that is positive and supportive by having the “blinders on” and avoiding any distractions (Clark, 2014).

The culture that has been created within the policing organisation has set an excellent standard in my eyes, as whilst I was trying to deal with a patient who was having a mental health episode, my colleagues who were at the station began updating the system, completing the relevant paperwork and submitting a public protection notice to safeguard the male. This allowed my colleague and I to concentrate on our values by taking care of the male and providing the best care we could. 
Values are beliefs that each person has that are important to us which in turn motivate our behaviours and actions (College of Policing, 2024). 

Having dealt with a variety of different calls since gaining my independent status (sudden deaths, domestic incidents, murders, child neglect, assault, theft and more), as a police officer; I also have to prepare for rest days and annual leave days being cancelled, protected learning days for university work being moved to support demand and being retained to support the next team that are due to start due to low numbers. This does not happen in any other culture, and it is now a culture I am imbedded into. 

I would argue that the public misunderstand the role of policing as officers have been described as ‘crime fighters’ however this then argues that the policing culture has failed to “highlight the breadth of the role” (Pickering, 2022). As a member of the public outside of the policing organisation no more than two years ago, I would question some of the cultures within the organisation. As mentioned previously, I have completed many attachments and met many people within the role. Some officers and members of staff could be seen as challenging the values that are set by College of Policing. As mentioned by Johnson (2023) “Generational experience via parade room talk” can influence how officers converse with the public. If the discussion in the parade room is not professional, then this can influence the culture that was created in a student officers mind when joining the role.  


During the spring of 2024, my colleagues and I were called to assist ambulance with a cardiac arrest as we were closer to the scene. We had to run for half a mile, carrying the weight of the stab vest, our regular vest with all its attachments (baton, cuffs, restraints), the weight of the boots around our feet, and run in the warm temperature of the day. Once we arrived to the person on the floor, I had to use my resilience to bounce back from the pain, clear my mind of anything else, push through the feeling of exhaustion and immediately begin CPR whilst my colleague set up the defibrillator. After an hour of efforts from the public, police, ambulance, and air ambulance, unfortunately the person passed away. This was devastating to us and left us feeling guilty and deflated. Dr Marco Mion, a Clinical Psychologist at Essex Cardiothoracic Centre states that the feeling of guilt is completely normal and it helps to speak about the incident in your own time (British Heart Foundation, 2020). Resilience is a word that was originally meant for the engineering world. Frydenberg (2018) states that in the nineteenth century it was used to describe “the property of timber to withstand load without breaking” however it is more commonly used now as people recovering from setbacks, also known as ‘bounce backs’. Frydenberg (2018) also mentions that in general, resilience refers to a system's ability to change course when its sustainability is in jeopardy. Systems can be classified as alive or non-living, ranging from bacteria to children, families, environments, and communities. Resilience is something I would describe as experiencing quite often within this role. 

In summary, when researching different organisational cultures, it is found that majority of places describe it as “shared values, norms and behaviours of an organisation” (Pickering, 2022). Our shared values within the team do not need voicing amongst us. It has become the ‘norm’ to complete the additional work that your colleagues need to ensure they also get to go home on time to their family, friends, and routine. This also ties in with the importance of our wellbeing. This can include focusing on exercise as explained by Harvard (2019), there was a 26% decrease in the "odds for becoming depressed for each major increase in objectively measured physical activity”. Resilience can be defined in different ways but in terms of my new role as a independent police officer, however upon reflection of this essay, it is something I use when in jeopardy. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For the purpose of this essay, names have been included to give a more natural flow to the description of the incident however this is not the real names of the people involved and no personal information has been disclosed at any stage. The essay will detail the meaning of a dynamic risk assessment and I will evidence throughout where I have implemented this in my role as a police officer dealing with a domestic violence incident. I will also evidence how the College of Policing (203b) National Decision Making Model and the Gibbs Reflective Tool (1988) has helped me navigate my way through the incident and ensure the victim is supported in the best way possible. 

When emergency service users, including police attend an incident, they must consider a dynamic risk assessment. This includes assessing all objects, visibility, traffic flow, communication, constraints, offences, intelligence, lighting, hazards, weather conditions, numbers of persons involved, demeanour, injuries, environmental factors, security, equipment and figure out what has happened (College of policing, 2013a).  

A domestic related incident that comes to mind when having to deal with complex and unpredictable circumstances is between ex partners, Callum and Lauren. Both parties are known regulars to police and are often involved in criminal activity however due to their involvement, they are often victims of crimes as well. Upon reflection, I recognise the Gibbs theory during this incident which began whilst on my way to the address / incident where the details of the call had been provided to me. This is known as the description stage (Gibbs, 1998). A call had been received from Lauren who explained that Callum had assaulted her by punching her to the face as she did not want to rekindle their relationship and that he was heavily under the influence of drink and drugs. 

At this stage, I am considering what legislative powers I have to arrest, safeguarding the victim and considering the National Decision-Making Model created by College of Policing (2013b) as part of my risk assessment. A part of the National Decision-Making Model is to consider what legislative powers an officer has. I have the option of two offences. Section 39 of the Criminal Justice Act 1988 as defined by the Crown Prosecution Service (2022) as “any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence” or depending on the level of injury, I could consider section 47 of the Offences against the Persons Act 1861 which is defined by the Crown Prosecution Service (2022) as being “committed when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm”. 

Once at the address, Lauren met officers at the door who was visibly upset and had a red mark to her left cheek. I begin my dynamic risk assessment and consider that Callum is still inside the address however she immediately told officers that Callum had left the address. I also consider her injuries and quickly establish that there is only two persons involved in the incident. Reassurance was provided to Lauren as she disclosed that she was alone and afraid. Lauren’s family was contacted to support Lauren. She explained to officers that Callum was under the influence of drink and drugs and assaulted her as she wanted to end the relationship. She tried to justify Callum’s actions however I was trying to reason with her as I had been provided with intelligence from the control room that this isn’t the first call of domestic violence where Lauren was the victim. The second stage of the Gibbs Reflective Model (1988) is to understand what I was thinking and feeling. I knew a description of Callum needed to be provided so he could be circulated and arrested, I recognise at this stage I was confident in my ability to obtain as much detail as possible from Lauren to pass on to my colleagues who were waiting on the information. This is another area where I conducted a risk assessment and obtained intelligence to ensure not only the safety and security of the victim but also the arrest of the suspect. I also recognise that by contacting Laurens family to provide support is something I felt I would have appreciated if I were a victim in that moment. 

I gave a description of Callum over the radio so he could be circulated and explained the alcohol and drugs element as Acute Behavioural Disturbance would need to be considered. Acute Behavioural Disturbance can often occur because of drug taking and is deemed as a medical emergency where ambulance should be contacted straight away. Symptoms of Acute Behavioural Disturbance include extreme sweating, extreme strength, clear mental health issues, confused and resistant (Wesley, 2011). Due to my most recent officer safety training, I understood that this intelligence had to be shared as part of a dynamic risk assessment. 

The next stage of the Gibbs Reflective Model (1988) is the evaluation stage. My immediate reaction was to reassure the victim and safeguard her by contacting family and allowing her to calm down and to realise that she was now safe. This is where my training came into play and the “Assess threat and risk” (College of Policing, 2013b) element of the National Decision-Making Model was used. My colleague allowed the space for me to create that relationship with Lauren which in turn resulted in a very good witness statement and her agreeing to support police action. The victim agreed to stay with family until I was able to contact her and inform her that Callum had been arrested to allow her that extra feeling of security. 

The analysis aspect of the Gibbs Reflective Model (1988) allows me to think of what sense I can make of the incident. Lauren and Callum had only been in a relationship for less than a year where there were already two previous calls of domestic violence to the home address of Lauren. There was an injury to her left cheek where Callum had punched her in retaliation of her ending the relationship. She described his behaviour as erratic, confusing, aggressive, and scary which made me notify my colleagues of a potential Acute Behavioural Disturbance case. Whilst creating my relationship with Lauren, I identified my “options and contingencies” (College of Policing, 2013b) by providing her with information regarding a popular domestic violence process known and Claires Law. 

Claires Law was created after a female named Claire was murdered in 2009 by her ex-partner. It allows any member of the public in the United Kingdom to request information from the police service regarding their current or ex-partner regarding any previous domestic abuse relationships where they are the perpetrator (Home Office, 2023b). However there is also another tool that victims can use known as the 
Ontario Domestic Assault Risk Assessment (ODARA). It is used to determine the likelihood that a person who has assaulted their partner would be likely to reoffend in domestic violence relationships (Hilton, 2021). 

Anne DePrince (2022) provides an insight into the domestic abuse world by detailing the missed targets and failures of basic safety by policies that are already in place. She details those places of safety, such as schools, workplaces and even our homes are still places where women are victims to domestic violence even after many years of prosecuting the offence however mentions that prosecution does not prevent recidivism. Recent statistics are in favour of this theory by Anne DePrince as in 2023 almost 900,000 domestic abuse calls were made to police however the actual predicted victims of domestic abuse is expected to be 2,124,000 (Office for National Statistics, 2023). 


Take Action and review is the final step of the National Decision-Making Model (College of Policing, 2013b), because of the relationship created along with the very accurate description provided by Lauren, my colleagues were able to locate Callum and arrest him for Section 47 of to Offences Against the Persons Act 1861 for Actual Bodily Harm. 

During this essay I have shown qualities of the Code of Ethics that sit at the heart of the National Decision-Making Model (College of Policing, 2013b) that include respect for the victim and her family by allowing her time to process the incident, being open and honest by explaining the next stages including court process’ which provided Lauren with the confidence to attend court.  The consequences of not thinking about contacting the victim’s family and building that relationship with her could have made a difference on whether she would be supportive of police action against the perpetrator.
However, upon reflection as per the Gibbs Reflective Tool (1988) I believe there are some things that I would do differently during the incident. For example, whilst on my way to the incident, I did not consider the potential offence of Grievous Bodily Harm (GBH) (Crown Prosecution Service, 2022). The consequences of not thinking that there could be a weapon involved or further injuries could have left me in a vulnerable state which would then have a domino effect on the victim and her belief in the police. At this stage I did not know the extent of Laurens injuries, thankfully they were not worse. I created a good relationship with Lauren where I provided my work mobile and told her to contact me any time however I should have explained in more detail the hours involved with shift work and the rest days as the consequences of this could have broken the trust we had worked so hard to build.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will discuss theories of team dynamic as a means of developing team cohesion along with theories that support this and conflict management. 
The theories include those from Dr Marston known as ‘DISC’, Betari’s Box, and the National Decision-Making Model. It will provide an insight into the brutal death of Sarah Everard and the wrong doings of police officers including their effects on the police force and its colleagues afterwards and show some statistics on the repercussion of these officers actions. 

According to Cote (2024), dynamic teamwork is a process of working in a group which has “fluid membership meaning”. Where members from different industries, locations, and languages discuss ongoing incidents and responsibilities without notice. This theory works well with policing as it involves zero notice when it comes to emergency calls and the calls can vary from minor, such as a verbal argument between friends or serious where an assault has taken place and there are weapons or drugs involved. Obviously, officers do not have a traditional meeting before attending these calls but rather a discussion on our way to the incident that outlines what our responsibilities and potential risks are to ensure the safety of both us and the public. 

Upon researching different models for team dynamics, I have not recognised any of them however a popular model known as “DISC” has caught my attention. Dr. Marston is the person who created this model for conflict management in 1928 (Last, 2019). It dictates actions in accordance with the four fundamental personality qualities he initially identified as dominance, induction, submission, and compliance. When attempting to settle disputes, it can be beneficial to have some understanding of the personalities of your colleagues which is where the model comes into play. D is for dominance; in a workplace this means a person can be direct and the decision maker of the group, has great time management however it comes with negatives to such as “argumentative and disrespectful of authority” (Last, 2019). I is for the Influential/Induction person which means that they are persuasive and trusting but also worried about their popularity status. S stands for the Submission/Supportive person, the one you know will always be there in a time of need but also is “sensitive to change” (Last, 2019). And finally, C is for the Compliant person of the group, the person who is excellent at obtaining the information you need but is also overwhelmed with so much detail. I find this theory fits well with my current team as with each characteristic I am able to identify my colleagues and myself however it does not do well for team cohesion. This is because a clash of personalities or difference in ways of thinking. 

Levels of intimacy that members of a team feel is known as team cohesiveness. Members of a group may be drawn together by either positive or negative causes. Similar interests among members, the size of the organisation, shared accomplishments, and the danger of outside competition are the primary determinants of team cohesion (Wale, 2024). Working within a small group of 7 (maximum) in the Cynon Valley affects the team cohesion as moral can be affected when stretched. Most days there are four officers including myself covering our area due to demand, minimum numbers should be five. When trying to answer calls, find time to eat, finish a case file that is due to the Crown Prosecution Service, being run down, tired and ensuring hand over is done can have a massive effect on team moral. However, this is where team cohesion can be built into something positive. As we all work together as a team to make sure we all finish at the same time, make sure all case files are completed, that any support that is required with victim contact or dealing with difficult members of the public; is all done to unconsciously build a great team dynamic / cohesion. And as stated by Violanti et al (2008) “Members of cohesive work teams are more willing to share their knowledge and skills, an essential prerequisite for the development and maintenance of the learning culture that is fundamental to agency and officer resilience”. Although Wale and Violanti et al both have different definitions of team cohesion, both theories work well within the policing role as it involves working as a team.  
Conflict is defined by Donohue (1992) as a “situation in which interdependent people express (manifest or latent) differences in satisfying their individual needs and interests, and they experience interference from each other in accomplishing these goals”. I recognise this theory within policing as in almost every situation, there is conflict between the victim and the aggressor which is why the police are called and in situations where there is conflict between the officer and the public. There can be conflict between the team on how each person would individually deal with an incident. It can cause quite a debate in the parade room which sometimes involves other teams to get different outlooks on each situation. Upon researching what strategies can be adopted to enhance individual and team performance, I came across a theory by Donohue (1992). The theory involved a set of questions to help assess our reaction to conflict. Depending on your answers, it will show whether you as a person are ready to deal with conflict positively. I did not recognise this theory but decided to take part and scored on the lower side. This was a shock to me as I (and other colleagues) were taught the importance of the  National Decision-Making Model (NDM) for 6 months in our initial training including he importance of it, which left me wondering if these two theories are conflicting themselves in terms of the best outcome for conflict management. 

The National Decision-Making Model was created by the College of Policing in 2013 as guide for officers whilst dealing with emergency calls. It requires gathering information and intelligence, assessing threat and risk, considering your powers and policies, identifying options and contingencies, taking action, and reviewing the situation along with remembering the code of ethics at the heart of it all (College of Policing, 2013b). Due to the difference between the National Decision-Making Model and the theory by Donohue in 1992, it has made me consider the team dynamic within the police service and the result of it failing to comply with professional standard requirements. Is it myself and the team that needs to research more on the National Decision-Making Model including the code of ethics and how we perceive it or is there a need for a more realistic change from the professionals who do not work response? 

When researching conflict, there is a theory known as Betari’s Box which explains how people's attitudes and behaviours react to one another, leading to a “vicious or virtuous circle of communication” (College of Policing, 2020). The continuing cycle of “My attitude affects my behaviour, affects your attitude, affects your behaviour, affects my attitude” (College of Policing, 2020) is a framework that enables us to comprehend how our own attitudes and actions affect the attitudes and actions of the people we interact with. This is a theory I know from previous research however it is also a theory I have unknowingly used incorrectly in a recent interaction with the public which ultimately affected the team dynamic. It is almost impossible on times to not raise your voice at a person who is being arrested and is actively resistant. Once the incident is dealt with after practically fighting with this person to get them into handcuffs, it can leave the moral feeling both high and low. High because the thrill of the incident is something you can enjoy but also low because if you’re injured or already in a low mood it can have a effect on mental health and wellbeing. 



In 2021, a young female named Sarah Everard was kidnapped, raped, and murdered by former police officer, Wayne Couzens. Couzens was member of the Metropolitan Police Force and mis used their computer systems to obtain information for his advantage to commit the brutal attack. He also misused his warrant card by falsely arresting Everard for breaching covid guidelines to get her into his company. After his arrest, his phone was downloaded which revealed a What’s App group chat involving six other Metropolitan Police officers where messages involving racist and homophobic remarks including “derogatory remarks aimed at domestic abuse victims, people with disabilities and women, were shared” (IOPC, 2023a). This phone download resulted in two additional police officers receiving prison sentences. This is evidence of a clear team dynamic between these officers, where they’re comfortable in each other’s company to not only breach professional standards but to commit murder. A further IOPC investigation revealed that prior to Couzens moving from Kent Police to Metropolitan Police in 2018, his vehicle was linked to offences of indecent exposure however the victim was not willing to support police action. However, the police officer investigating the incident exposure did not conduct CCTV enquiries or seek any witnesses. Leaving the question around the team dynamic. Was the officer in charge of the investigation and Couzens friends, and did this stop a further investigation? Adding to the suspicion around police corruption as that’s what’s expected in the successful cohesion of a team? This has left questions on whether new policies / processes should be created to notify the police when officers are being investigated for a crime (IOPC 2023b). 


To summarise, in 2021/2022, during an investigation of 127 police officers, 105 of these were found to have breached professional behaviour standards. In a separate investigation, criminal proceedings were taken against 37 police officers which resulted in 23 guilty charges. This undoubtably would influence the team and station these officers worked from or were attached to. It is then left to the remaining officers to rebuild the team dynamic and create a better team cohesion by utilising models such as ‘DISC’, by utilising our four fundamental personality qualities, in the best way possible and working with your colleagues. Researching Donohue’s theory, to ensure our reactions to conflict are not negative. Ensuring the National Decision-Making Model is used correctly and remembering the Code of Ethics at the heart of it all to allow the best reaction to conflict management. 


Word Count: 1723 









Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain information and intelligence by different sources including police sources. It will explain how information and intelligence is developed by policing using a system called NIM (National Intelligence Model) or also known as the 3x5x2 system. It will link into the National Decision-Making Model that was created by College of Policing (2013b) to help officers during incidents and to develop their own personal and local knowledge. 
A system known as the 4 P’s has been detailed which was created in 2013 due to organised crime and its affects on roads policing (Home Office, 2013b) and statistics will also link into the success of groups known as TARIAN which were created to target organised crime. It is discussed on the importance of ANPR systems in identifying vehicles that are involved in criminal activity and their success story in reducing crime. Finally, this essay will provide a sad insight into the consequences of police not sharing information and intelligence beyond their BCU’s. 

Information can be defined as the attributes of the output of a process, which provide insights about both the process itself and the input it receives, however it can also be defined differently by persons in different professions (Losee, 1997). Information and intelligence usually come together and according to Breakspear (2012) “Intelligence is a corporate capability to forecast change in time to do something about it. The capability involves foresight and insight and is intended to identify impending change which may be positive, representing opportunity, or negative, representing threat” however it is explained by College of Policing (2019) as information that is gathered about a person such as criminal activity, the risk the pose, associations, their lifestyle and they’re strengths and weaknesses.  This information is then submitted to the Intelligence Report so there is evidence of the intelligence submitted using what we know as the 3x5x2 system or is also known as the National Intelligence Model (College of Policing, 2022). 

The 3x5x2 system also known as the National Intelligence Model (NIM) requires officers to obtain information for example, Joe Bloggs who resides at 1 House Street is selling class A cocaine from his living room; and then submitting that information through the system. A part of gathering this information is known to officers as the ‘gathering information and intelligence’ section of the National Decision Making Model (NDM) (College of Policing, 2013b). Whilst submitting the information, a source evaluation must be completed. There are 3 options to choose from, Reliable, Untested, Unreliable (College of Policing, 2022). Depending on the source the evaluation can be different. Once this is done, you must then grade the information and choose from one of the following five options: 

A = Known directly to the source. 
B = Known indirectly to the source but corroborated. 
C = Known indirectly to the source
D = Not known 
E = Suspected to be false

Once the information has finally been submitted, we move on to the sharing codes which are used as a “control mechanism for intelligence sharing” (College of policing 2022). There are two options, Lawful sharing permitted, and lawful sharing permitted with conditions. Once the relevant option has been submitted to the Local Intelligence Officer (LIO) the intel / information is then assessed and can be sent out to local / relevant stations for arrests or even further intelligence. 
The Local Intelligence Officer will send out a document known as “DIDS” almost every day with information on subjects for officers to be aware of when dealing with an individual, so risk assessments can be conducted. Examples of the intelligence varies from drugs, weapons, vehicle crimes, OCG’s, County Lines and so on. As stated by Grana and Windell (2021) the gathering, evaluating, and sharing of information and intelligence comprise the cornerstones of contemporary law enforcement. 


In 2013, statistics were released that organised crime cost the United Kingdom more than £24 billion pounds a year (HM Government, 2013). The prime minister at the time released a document explaining that due to this, a new strategy has been created known as the ‘Serious and Organised Crime Strategy’ and include the 4 P’s. Pursue, Prevent, Protect, Prepare (HM Government, 2013). Officers are expected to pursue and disrupt members of the public who are involved in organised crime, should prevent people from being involved in organised crime, should protect the public from organised crime and should prepare for the consequences of organised crime (HM Government, 2013). When dealing with organised crime, South Wales Police have a department known as ‘TARIAN’ that specifically target this sort of crime, including but not limited to cyber-crime (South Wales Police, 2024).  In 2022, Tarian were successful in collecting 469kg worth of drugs through their investigations, seized 2 firearms, collected almost 500,00,00 pounds worth of values, made over 200 arrests, safeguarded 32 victims and over 300 children (South Wales Police, 2023). 


As previously mentioned, intelligence is obtained from the public however it can also be obtained from other agencies. For example, local councils, boarder force, home office, partner agencies such as ambulance and/ or fire services and the National Crime Agency (NCA). The National Crime Agency have more than 5,000 officers working for them to help target crime, by using information and intelligence including facial recognition and forensic opportunities (National Crime Agency. No Date). In 2018, the National Crime Agency created the National Strategic Assessment where information was provided on organised crime with drugs and weapons but also fraud (National Crime Agency, 2018). In the year ending 2016, tobacco fraud was the highest loss in the United Kingdom with an estimated loss of £2.4 billion and alcohol fraud at £1.3 billion (National Crime Agency, 2018). Because this information is shared between the police and partnering agencies this helps reduce crime as in the financial year ending March 2023, an estimated 3.5 million people were victims of fraud (National Crime Agency, 2024) compared to the previous year where it was 4.5 million (Office for National Statistics, 2022). This helps support roads policing by reducing the level of crimes that police officers have to conduct. 

Organised crime includes crimes such as ‘county lines’. This allows criminal gangs to “cross police boarders to exploit provincial drug markets” (Windle et al, 2020). It is a term used by police where criminals exploit children by completing ‘drug runs’ through out the country whilst also being trafficked (NSPCC, 2024). In 2019, through the information and intelligence including statistics, the County Lines programme was released to increase its response to the crime. In its first year operating there was 657 arrests compared to this latest year ending in December 2023, there were 2,308 arrests (Home Office, 2024). A part of the reason why this programme was highly successful is because of Automatic Number Plate Recognition (ANPR) systems (Home Office, 2023a). ANPR should be used whenever an officer believes there is a possibility that a vehicle could have been used in a crime. Working together with the local authorities who have access to the local CCTV and ANPR cameras, the information and intelligence that officers develop to pass on, can increase the chances of a subject / vehicle being found. Whilst researching this topic, I remembered a case where ANPR was used to successfully locate a vehicle used the commission of a crime. In the Cynon valley, a factory was found to be holding / growing extreme amounts of cannabis. The cannabis was quickly removed however the equipment was left behind as an error by police. Whilst on the night shift, we received intelligence from the CCTV officer who works for the local council, that there were two persons trying to enter the factory and leave with the equipment. The nearest officer was 15 minutes away and the two offenders had left the area and were lost sight of. The vehicle in question was immediately added to the hot list where a hit was made on the ANPR system on a popular dual carriage way. Because of this, traffic officers were able to locate the vehicle with a successful arrets of both persons involved. This is a successful example of how information and intelligence can help resolve crime and support roads policing. 

Another successful incident regarding ANPR involves a female known as Jane Andrews who escaped prison in 2009 who was located in a hotel with her family. During the investigation, officers identified a vehicle that Andrews was linked due and due to the ANPR system, officers were able to locate Andrews where she was then returned to prison (BBC, 2010). 

In 2002, two 10-year-old girls, Holly Wells and Jessica Chapman were murdered by the Ian Huntley who was a school caretaker at the time. Huntley was eventually arrested and charged with the killings however it was highly publicised around the police failings to identify his previous crimes. Those previous crimes included eight sexual offences in a different area and when a DBS check was conducted, a further search on Huntley was not conducted.  In 2005 a accurate version of the Police National Computer (PNC) was created which ensure the same mistakes would not happen again (Gill, 2004). It is the failings of the police who did not share the information and intelligence they had on Huntley with other BCU’s and forces that was and still is highly criticized on this case. 

Since 2005, the Police National Computer (PNC) has been developed and is shortly due to change to a new system called Law Enforcement Data Services (LEDS) (Home Office, 2023c). At the moment, PNC “provides police and law enforcement agencies with access to a centralised source of information concerning individuals, property and vehicles, gathered and used for law enforcement, policing and safeguarding purposes” (Home Office, 2023c) and will continue to do this alongside LEDS which will further develop information (Home Office, 2023c).


Because of the development of information and intelligence since the early 2000, the LIO’s (Local Intelligence officer) role has developed with technology and has been evidenced through-out this essay through use of NIM and /or NIM.  Its importance to support and provide knowledge to officers has become routine with information sent out daily to prompt officers including myself. Organised crime statistics differ but it is still costing the UK billions of pounds a year (HM Government, 2013).  TARIAN have been very successful their involvement in organised crime, and county lines with statists increasing since 2020 in their favour and supporting roads policing. ANPR systems have developed and have proven to be successful in county line cases including the capture of wanted / escaped persons.   Finally, the PNC system where all BCU’s including forces across the UK and internationally has been developed to bets support police action and the public after the tragic loss of two young girls. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would rate myself a medium (6) on this section. This is because I feel confident enough to deal with situations now at this stage after being on response for 1 year and gaining to the knowledge I have. For example, at the beginning I did not know that the caution did not need to be read to an arrested person when dealing with an outstanding warrant. However I recognise in some situations that I still need to rely on my longer serving colleagues for support as I do not know everything and sometimes struggle with what offences to arrest for in difficult situations. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would rate my skills as medium (7). I have recently began becoming more confident in my ability and skills but not being afraid to get ‘hands on’ with people. I recognise that my talking skills with members of the public are good, as in many situations I have been able to calm situations down by using tactics I have learnt in my every day life but also in training and being on response with colleagues. However, after recently completing my OST I recognise that my ability to support my colleagues when dealing with an aggressive person has increased well. The annual course helps re jog your memory and help with skill sets. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would rate my experience as a medium (6). I have been offered by my sergeant to complete a taser course however in my own personal experience, I do not feel experienced enough to hold this yet as I have only recently become feeling confident in my role. I do however feel confident in helping new members who join the team and sometimes the more experienced officers in information around legislation, offences, university work etc. I also have not completed my HUB attachment as of yet so I am not very experienced when dealing with case files, interviewing or conducting solicitor briefings. I hope by this time next year this will be something I am very confident in. 
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