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[bookmark: _Toc161137654]1. Working title 
Exploring the relationship between Recruitment process and rate of retention: A case study of Sainsbury
[bookmark: _Toc161137655]2. Introduction 
Aim:
The aim of the research is to focus on exploring the relationship that exists between the process of recruitment and retention rate in the context of Sainsbury.

Objectives
The objectives of this study are:
· To evaluate the relationship between recruitment process and retention rate regarding the context of Sainsbury
· To analyse the impact of recruitment process and rate of retention of the job satisfaction of Sainsbury
· To identify the possible drawbacks of Sainsbury’s recruitment process
· To determine the mitigation strategies regarding these challenges in Sainsbury
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[bookmark: _Toc161137657]3. Literature Review
Relationship of recruitment process and retention rate regarding the context of Sainsbury
The organisational roles have been found to be associated with the recruitment process of the appropriate employees. Increasing the level of performance, the employee retention is an important factor (Kurdi and Alshurideh, 2020). In the case of retail organisations like Sainsbury, the level of recruitment process has been followed up regarding the internal and external processes of the company. It has been evident that recruitment of the supervisor and internal staff management is organised by Sainsbury which has a direct link to the existing employees and their promotional opportunities (Sainsburys, 2024). Sainsbury has been found to be mainly affected by managing the recruitment by internal and external procedures. 
Impact of recruitment process and rate of retention of the job satisfaction of Sainsbury
The rate of employee satisfaction of Sainsbury has been found with its policy regarding employment procedures. It has been evident that inclusion of a reward system is associated with the recruitment process of the company (Paderna et al., 2020). Therefore, the employee retention level is a satisfactory rate and impacts the employees' job satisfaction aspect as well. It has been evident that the satisfaction range of employees in Sainsbury has been prominent regarding their awareness of unbiased recruitment process and market management system as well. In this case, a direct relationship with human resource management has been found to be evident, from where the positive aspects of the employee management prospect of Sainsbury have been found. 
Drawbacks of Sainsbury’s recruitment process
The challenging factor regarding the recruitment process of Sainsbury has been found to be related towards their supply chain breaking from the retailers. It has been evident that being one of the renowned retail sectors of the UK, Sainsbury has faced challenges regarding some capitalisation difficulties (Ausloos, 2020). It has been evident that public perception about the personal preference behind recruitment process has been found and some cases have been found regarding the employees' feedback of managerial pressure. These factors have impacted the operational structure of Sainsbury and sometimes the job satisfaction rate of existing employees. Along with this, motivational factors have also been found as a drawback in recruiting some potential employees following the impact of the pandemic and outdated structure of human resource department. 
Mitigation strategies for managing the challenges
Managing the challenge of the recruitment process of Sainsbury should incorporate a proper mission and core values for each of the departmental decisions. It has been evident that inclusion of situational leadership can be effective in managing various and differentiated situations into a single platform of this retail sector (Cassell et al., 2022). Along with this, the wrong perception of the employees can be managed within the analysis of employee referral programs from where the issues of supply chain and employee management process can be improved. As long as the appropriate leadership traits can be maintained, the status orientation of the employment feature can be changed (Huynh and Hua, 2020). It can be said that delivering a cost-saving approach regarding the recruitment process can mitigate the employees' wrong perception of the retail sector's recruitment process and also can manage the existing employees' retention level. 
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1. [bookmark: _ex515soeuf0b][bookmark: _Toc160012295][bookmark: _Toc161137659]The research strategy and methodology
The data will be collected using mixed method, where both primary and secondary data will be used. Since human behaviour and organisational practices are subjective and context-dependent, Interpretivism philosophy is suitable for investigating Sainsbury’s recruitment and selection through collecting primary and secondary source focusing on qualitative data. Interpretivism prioritises understanding people's subjective perceptions and experiences in their situations and believes reality is socially created. Since retail company’s recruiting and selection are greatly affected by customer perceptions, market situations, and employee experiences that cannot be completely comprehended through quantitative measurements, this philosophy is chosen over Positivism, which aims to discover objective facts through measurable facts (Alharahsheh and Pius, 2020). Interpretivism will enable the researcher to examine the managerial department of Sainsbury and its human resource department as well. Secondary and qualitative case studies show stakeholders' aims, expectations, and experiences. In addition, primary qualitative research shows the opinionated pattern regarding the recruitment process of Sainsbury with an in-depth analysis.
Sainsbury’s recruiting and selection can be best examined using inductive approach since it generates new hypotheses and insights from data. Induction employs observations to create new theories, whereas deduction starts with a hypothesis from current theory and examines it using organised procedures (Chandra et al., 2019). Along with this, the inductive approach is beneficial in condensing the raw data that will be collected from interview procedure of Sainsbury’s existing employees. Since business recruitment and selection are difficult and affected by many contextual factors, including cultural, social, and organisational nuances that current theories and models lack, this will be used. The researcher will investigate Sainsbury’s recruitment and selection inductively utilising qualitative methodologies including document analysis. This method will reveal numerous previously undiscovered concepts, motives, and concerns that impact these processes. An inductive method requires understanding the recruitment and selecting process's complexity and distinctiveness since managers’ human resource managers’, customers’ real-life experiences may lead to more nuanced and effective solutions. 
Explanatory research design is ideal for studying Sainsbury’s recruiting and selection since it identifies causes and linkages. This technique is superior than descriptive or exploratory because it examines how recruiting and selection affect employees’ interest, job satisfaction and retention. Asenahabi (2019) states that descriptive research identifies practices, exploratory research studies their application, and explanatory research investigates their consequences and interactions in retail business sector. An explanatory research technique allows researchers examine the multiple systems and elements that affect recruitment and selection. In addition, this design will give the insight of understanding the phenomenon of interview data and will scrutinize the collected data for a longer time availability as well. To assess these processes' cause-and-effect links, the researcher will survey recruiting data and interview stakeholders.
Secondary data and primary data collection is intended for Sainsbury’s recruiting and selection research. It will analyse data from other researchers and government agencies. Secondary data is cost-effective and provides several viewpoints. On the other hand, primary data has been viable and assistive towards gaining the concluding statement and assurance of the research aim analysis as well. This research will employ management techniques, human resource departments, customers’ perception, employee satisfaction and retention factor. The keywords include "Sainsbury’s recruitment practices," "Employee selection process of UK retail," "Employee retention of UK retail business," or "Job satisfaction rate of Sainsbury." Data providers must meet tight criteria to ensure quality and relevancy. Use only UK retail business-related articles from the last five years to maintain currency in the case of secondary data. To maintain academic rigour, bias, and focus, non-peer-reviewed sources, anecdotes, and unethical business data will be eliminated. This secondary data collection technique will provide the research a broad range of empirical data and insights on Sainsbury’s recruitment and selection. Secondary data trends, issues, and best practices are examined to help enhance these critical processes. In addition, 10 employees of Sainsbury will be selected as sample participnats in the data collection process and it is expected to get some valuable and trustworthy information regarding the recruitment process of this company. Both male and female employees will be allowed to take part, without any bias
Thematic analysis will help examine Sainsbury’s recruitment and selection in analysing both primary and secondary type of data. This approach will identify, assess, and publish data themes, revealing the dataset's complexity (Vaismoradi and Snelgrove, 2019). Methodical theme analysis begins with secondary data familiarisation. The researcher would study the existing literature thoroughly in order to understand the results. After learning the data, the researcher will create preliminary codes. On the other hand, from the received answers in the interview procedures, the themes and codes will be formed as per the common answers received from the interview questions from Sainsbury’s employees. These codes are inspected and tweaked to match the coded data and dataset once themes are created. The researcher will next discover and build themes and data narratives that affect Sainsbury’s recruiting and selection. This method offers precise data interpretation and keeps analysis focused on study goals. 
Purposive sampling will provide rich, relevant data for Sainsbury’s recruitment and selection studies following the data collection of primary and secondary data. The researcher may pick subjects based on their unique features or experiences using this non-probability sampling method to ensure retail business’ recruitment and selection. Purposive sampling will allow the researchers to choose data sources and people to better comprehend complex problems and develop more nuanced conclusions (Campbell et al., 2020). This approach works for sophisticated approaches that need extensive investigation.
2. [bookmark: _sepa47gl2upn][bookmark: _Toc160012296][bookmark: _Toc161137660]Logistical and ethical consideration 
[bookmark: _svdnkxf4qtdd]Sainsbury’s recruitment and selection is examined utilising secondary data, therefore typical techniques of reaching respondents, premises, or direct information are irrelevant. Secondary sources such academic journals, government reports, educational policy documents, and data repositories must be strategically obtained to ensure ethical data use. Most secondary sources are available via academic databases, libraries, and online platforms with scholarly publications and reports. Institutions of higher learning or scientific research will provide the researcher access to their databases and periodicals. Free reports and policy documents will also need open-access repositories and government websites. Secondary data utilisation must be ethical without direct engagement. Following copyright and licencing restrictions, the researcher will verify if secondary data is public or permission-based. Second, even if public secondary sources remain secure, the researcher will preserve identifying data. This includes eliminating data that may mistakenly expose personal information about recruiting and selection participants, such as employee details, their educational qualifications, experience duration and their personal interest level. Secondary data must be described and interpreted ethically in line with the primary material's context and findings. Along with this, the ethics and dignity of primary qualitative data will be maintained through followed consents of the participants and maintaining confidential protocol regarding their responses and personal information required before the interview process. Ethics and research integrity are violated when secondary data is manipulated to support assumptions. Another ethical consideration is correctly crediting sources to acknowledge authors and sources. This acknowledges the original work and lets others verify the data and analysis, making the research transparent and reproducible. 
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3. [bookmark: _e9thw6tk2o6e][bookmark: _Toc160012298][bookmark: _Toc161137662]Outcomes 
Secondary and primary qualitative data on Sainsbury’s recruitment and selection should reveal a complicated policy, practice, and socioeconomic context. It can be said that, wrong information about company and false feedback of the existing customers can lead towards some unproven data about the research paper. First, the investigation should provide the trends of UK retail business’ recruitment procedure. Digital and social media platforms may be replacing print media and job fairs as more contemporary, cost-effective, and widespread recruiting outlets. Certain digital channels attract more quality applicants, especially in hard-to-fill topic areas or geographic regions, according to the report. Results from selection criteria and procedures will likely emphasise the relevance of credentials and soft skills in candidate selection. Findings are expected to emphasise interpersonal skills, flexibility, and lifelong learning alongside academic degrees of the employees. The findings may also show the impact of internal and external selection process of UK retail sector especially of Sainsbury and how the employees getting selected manually and digitally to the organisation.
The difficulties encountered throughout the selection and recruiting process are an important focus of research. The findings are likely to focus towards the employee retention and their job satisfaction range while working into Sainsbury along with the recruitment process and reward system has affected the company policy of new recruitment. The study may also reveal regulatory or bureaucratic barriers to recruitment and selection, highlighting possibilities for policy intervention or process innovation. This study may also reveal how professional development helps attract and retain employees. Research should highlight that retail business’ recruitment process and how the company policy has impacted the employee retention of Sainsbury. This element of the study may show the impact of external and internal recruitment process and how the employee retention has been found regarding the job satisfaction and the interest level of employees of Sainsbury.
The study may also examine how recruiting and selection affect the employee retention and job satisfaction of Sainsbury. Expected findings may show improvement in this area, such as employee collaboration, their contribution on company inclusive nature and how job satisfaction can pull out the productivity range of retail sector and to improve the customers’ satisfaction range. This might involve understanding unconscious bias in selection or structural barriers to underrepresented groups joining into the retail business. The strategic alignment of recruiting and selection methods with business objectives will also be examined. This may indicate how successfully these systems satisfy urgent staffing demands and long-term business goals, retail business prospect and employee satisfaction. The study seeks to give a complete assessment of Sainsbury’s recruiting and selection, emphasising best practises, problems, and future research and policy development. The project uses secondary data to provide evidence-based insights to improve recruitment and selection, improving the employee retention and satisfaction of Sainsbury.
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	Activities
	1st week
	2nd-3rd week
	4th and 5th week
	6h and 8th week
	9th to 11th week

	Topic Selection
	
	
	
	
	

	Research Structure
	
	
	
	
	

	Literature review
	
	
	
	
	

	Research technique Identification
	
	
	
	
	

	Secondary data collection
	
	
	
	
	

	Data analysis 
	
	
	
	
	


Table 1: Timetable
(Source: Self-created)
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