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This paper will critically review and consider leadership and management theories, and their application to practice linking to The Youth Work National Occupational Standards. 
This essay will also consider how these theories and practice link into the challenging financial climate that services for young people face today, and will draw upon some supportive material.
To begin, it may prove beneficial to define what leadership and management is. According to Drucker (1955),
‘The manager is the dynamic, life-giving element in every business. Without leadership, the resources of production remain resources and never become production. In a competitive economy, above all, the quality and performance of the managers determine the success of a business’. 
(Drucker, 1955, p. 3)​. 
‘Effective management and leadership are complex concepts and are fundamental to the efficiency of any organisation. They involve adopting an appropriate management style or combination of styles, to motivate and direct other people towards the organisation’s goals. It requires good organisational skills, effective planning ability and the capability to develop strong strategies and policies’. 

(Enoch, 2020). 

With the above in mind, managers need to have many qualities for a successful business and for its employees to feel valued and motivated. 
‘Research theorises that of all the qualities of a good manager, soft skills are king. SHRM found that employers care more about soft skills such as active listening, communication, and flexibility than they do technical abilities’.

(Qualities of a Good Manager: 13 Soft Skills You Need, 2020).
From the author’s experience, managers also need skills such as transparency, supportiveness, non-judgmental and approachable as well as to be experienced in the field of work. With these skills, they help staff feel valued, to open up and make informative decisions as well as being able to reflect and develop their practice. 
These skills link with the National Occupational Standards for Youth Work ‘to lead and manage others’ as well as to ‘develop their colleagues’.  
To discuss further the role of leadership and management, in 2011 Lunenburg cited by UK Essays stated, 
‘The argument that leadership is more important than management is, or vice versa, has not been settled. Some argue for one, and the others highlight the importance of the other. However, they all agree that the leaders and managers provide a valuable contribution to the organisations’. 
(Lunenburg, 2011). 
Zaleznik, in 1977 cited by UK Essays stated that, leaders and managers play a vital role in the organisation, but their functions, roles, and impacts are different. 
He added that leaders promote the change and development of the new approaches, while managers advocate for the stability and the status quo. Furthermore, leaders are concerned with the people’s understanding and gaining their commitment, while managers focus on the responsibilities, exercising authority, and accomplishing the immediate tasks.
However, in 1990 John Kotter argued that the roles of the leaders and managers are important in organisations, but they are different, and that they are complementary. 
He continued that leadership is getting people on board through communications, and motivating people via empowerment and basic need fulfilment, while the role of management is to cope with the complexity such as planning, budgeting, organising, staffing, and problem solving. 
(Leadership and Management Theory And Practical Application Management Essay, 2020).

From the author’s experience, although leadership and management are indeed similar, having considered the above, in the author’s organisation the service manager is the leader - the person responsible for the management concepts as Kotter suggests. These include being accountable for budgets and staffing, overseeing the team manager, developing the vision and growth of the service as well as being responsible for contacting outside agencies such as external funders and writing bids for funding of youth service provision. 
With this is mind, whether it is the role of management or leader, both concepts need to keep up to date with the ever growing concern of cuts to youth services and the effects that this has to staff as well as young people.
From the author’s perspective, working in the public service has changed dramatically to its funding streams over the years moving largely from corporate funding to having to apply for external monies to continue youth work delivery. This not only has an impact on young people, but also youth work practice, as without the funding the young people would not get the support they may need and youth workers would not have employment. Such provision could be informal education as perhaps not all young people are academically minded. The policy of positive for youth statement written by the United Kingdom Government state, 
‘Positive for Youth reflects the fact that young people’s experiences outside the classroom at home and in their community are also crucial in helping them form and pursue their ambitions’.
(Positive for Youth: the statement, 2020).

An article written in January 2020 by Sally Weale of The Guardian stated that,
[bookmark: _GoBack]‘Youth services have suffered 70% funding cuts in less than a decade. She added an analysis by the YMCA youth charity found that parts of England and Wales receive nothing from local government and that local authority expenditure on youth services dropped from £1.4bn in 2010-11 to just under £429m in 2018-19, resulting in the loss of 750 youth centres and more than 4,500 youth workers’. 
(Weale, 2020).

This may imply that the current financial trend is that monies for youth work provision more often has to be sourced from external funders if youth work practice is to continue and youth workers to continue to be employed and provide services to young people. This is also the case from the author’s experience of working for the public service. In recent years, their local authority has had to write bids to European Funding, Families First Funding as well as many other external funders. 
To conclude, it is evident that with the current financial uncertainty it puts Youth Services across the United Kingdom at risk. Therefore, it is vital for leaders and managers to be able to effectively lead and manage staff – having the qualities to empower, motivate and educate. They need to have an understanding of youth work practice, have a knowledge of the ever-changing financial climate in which youth services face as well as the ability to write funding bids to apply for monies in order for their services to continue and grow. 
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