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I. Introduction

This topic is about a company operating in the fitness clubs industry. The Fitness Mosaic is a small company created in 2014 and has a total of 27 employees. The aim of this company is to provide affordable membership, healthy environment, qualified trainers, for people to adopt or maintain a healthy lifestyle.  Discipline and self-empowerment are part of their values as team spirit is involved for example in their gym classes taught there.
At the fitness mosaic you can have access to the gym equipment, to classes taught in a studio with qualified fitness instructors and to one on one session with personal trainers.
In this type of company the employees are divided in different group: office administrators who only take care of the administration and make the gym facilities visits to new members, fitness instructors that teach class and take good care of the gym equipment, the cleaners and the board of direction that make the decisions.
In this report we are going to focus on the role of employees in the functioning of the company.


II. How the Fitness Mosaic works?

I. 1. The different types of employees and their roles
In the Fitness Mosaic we do not have a classic pyramidal hierarchy.
 At the top of the hierarchy we have three shareholders that take the main decisions.
	On the second row we have the operational manager and the finance manager that take care of the supplies for the gym facility and the financial statement and money flow of the company.
	On the third row we have the office administrator that assess the membership, give calls to the members, respond to all types of inquiries.
On the same level as the office administrator we have fitness instructors. There is different type of classes taught as Dynamic Yoga, Spin class, Vinyasa yoga, Cycle 45, Mat Pilates. Their role is to teach classes, take care of the gym floors equipment making sure they are working and are secure for members, making sure of the tidiness of the gym floor to insure no accident will occur.
On an other part some of the fitness instructors that are employees to the company work as freelance too as Personal Trainers. The role of a Personal Trainer is to give one on one session to clients to reach clients goals as loss of weight, finding fitness routine, health issues related to the body or mind and maintenance of healthy lifestyle. Personal trainers have more specific qualifications depends on the level of expertise certain clients ask.
As the role of the Fitness Mosaic is to improve everyday the well being of their members we are going to focus now on how the employees develop and train themselves among the company to reach their goal.

II.2. Personal and team training and development

When going to a gym, clients search mainly an environment where they will find support to reach their body goals. Fitness instructors and Personal trainers give this support.
	The qualification that gives you the right to exert as a Fitness instructor is Level 2 gym instructor delivered by online classes or directly with certain gym facilities. It is a course that takes in between four to six weeks to get and gives you the right to teach classes and start your journey towards personal training. As a fitness instructor you can specialise with different courses as ‘Les Mills’ which can give you the opportunity to teach trademarked classes as Body Pump, Body Attack, Body Combat, classes that ask a lot of effort and a certain level of mastery. We have other specific qualifications as ‘Boxer Size’ that is a trademark to a certain type of boxing classes. Fitness instructors have variable specifications they can get accordingly to which domain they want to work in.
For Personal trainers you must have reach the Level 3 Personal Training that can take from six weeks to six months to get depending on the individual motivation. This will give you the right to teach classes and train clients on one on one session as the qualification gives various details on how the human body reacts to training and how to reach certain goal like weigh loss, muscular gain or correcting posture.
This gym has family values as members come with their wife/husband, kids (16 years old minimum) or friends. This value is showing among the team, which want to preserve a funny, family atmosphere. In order to keep this there is team socials that are organised every month to make sure a strong bond is created among all collaborators of this company.

To be working in the fitness industry there is a need to be motivational, inspire others in changing their lives for their own good, patient in order to reach goals and very concise and serious about the content you give, no errors can be tolerate even if we are all human being as it is a work that involves health.

II.3. The different type of members

At The Fitness Mosaic there is a high quality range of members. Due to the location in Chalk Farm, there is lot of business owners and celebrities who want to be at peace training with high-qualified trainers and a secure and friendly environment.
There is a lunchtime membership who allows workers of the area to train during their lunchtime break with a large range of class provided in between 11am and 2pm.
Members have an average high salary that permits them to have access to Personal trainers as the cost varies in between £50 and £90 an hour.

III. SWOT analysis of The Fitness Mosaic

The strengths of this company are the qualified team works. Personal trainers must be qualified and give proof of their qualifications in order to give them the opportunity of working in the gym. Some of them went as far as nutritionist qualifications to match more their clients’ goals and to improve their skills.
As an opportunity there is the good range of classes from 6:40am to 9pm everyday that permits members to have access to the classes they want without moving their personal schedule such as work hours or family time. Classes are given by qualifies instructors. 
The prices of the membership among other gym facilities are affordable what give The Fitness Mosaic a good opportunity in the market. £34.99 + £10 joining fee for a monthly membership and £14.99 + £10 joining fee for the lunchtime membership compare with for example David Lloyd gym that have a monthly membership in between £80 + £100. 
	The weaknesses that can affect the Fitness Mosaic on the market are the joining fee of £10 that are non consecutives that means if you want to stop your membership for a month when you will be back you will still have to pay for the joining fee while for example at Pure Gym this do not happen.
At the Fitness Mosaic the biggest weakness that leads members to leave is the checking system. To have access to the gym facilities there are automatic doors with fingerprints but the fingerprints system is not working well and force office administrator to check them in manually.
	
The opportunity given to this company is its localisation as it is at Chalk Farm close to Camden, a very touristic and well known area on Central London.
The upper class of members gives the company credit compare to other gym as Pure Gym for example.
Their affordable membership compare to very high standard gym as David Lloyd help the company to have more clients to join.
	As a thread in the location where the company is situated (Chalk Farm) there is very low prices membership as PureGym (£19.99 per month) that make clients wondering where to take their membership.
The opening hours too are a thread as PureGym operates on 24/7 hours but The Fitness Mosaic open from 6:30am to 10pm on weekdays and 8:30am to 18:30pm on weekends.
IV. Conclusion

What we can extract from this report is that operating in the Fitness industry requires a lot of organisation, responsibility plus a sense of family values to be able to match seriousness and leisure.
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