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Introduction
Good day to all. My name is Marcin, and today I would like to present a topic that is extremely important for effectiveness in a managerial role: 

'Emotional Intelligence as a Key to the Success of an On-Site Manager'."

Who is an On-Site Manager?
Let me briefly outline the responsibilities of an on-site manager before we get into the details about EI. As OSM I’m standing on the the front lines of logistics operations, and Im  is responsible for organising all daily activities to ensure that day task and workload will go smootlhy and 99-100% parcels will be delivered the same day. In addition to having outstanding organisational skills, this position calls for the ability to oversee a group of workers and a network of subcontractors, frequently in a high-pressure, dynamic environment like Swansea, a major logistics hub. The goal of this presentation is to demonstrate how emotional intelligence is essential for success in this role.









What is Emotional Intelligence (EI)?
[bookmark: _Hlk200535263]So, what is emotional intelligence? Daniel Goleman popularised the concept of EI. EI is the ability to recognise your own emotions, understand what those emotions mean, manage your emotional responses, recognise emotions in other people
Follow Goleman’s  model, EI consists of competencies like  
· Self-Awareness.
· Social Awareness (empathy).
· Self-Management.
· Relationship Management (social skills).

There are  also other models like Mayer, Salovey, & Caruso (2004) or Bar-On's model 

[bookmark: _Hlk199570727]Comparing EI theoretical framework

[bookmark: _Hlk200302799][bookmark: _Hlk200302808]The biggest difference is between Salovey and Mayer's "ability" model and Goleman and Bar-On's "mixed" models. Salovey and Mayer tried to define EI as a specific, measurable type of intelligence. Goleman, on the other hand, made a more general version that includes a wide range of skills and personal traits that are directly related to success at work. 

Reuven Bar-On's model is also a "mixed model," but it focuses more on mental health and well-being. It sees EI as a set of skills that help people deal with stress and keep their lives balanced and productive. Goleman's model focuses a lot on leadership and professional performance, but Bar-On's model looks at a person's emotional and social functioning as a whole.

Recent studies are still looking into these differences, looking at how different EI models can predict success in different areas of life, such as school and work. The ongoing discussion shows the different strengths of each model. For example, the ability model is often preferred for academic research, while mixed models are valued for their use in training and development.


IE in Action: Importance for the On-Site Manager
So how do these competencies translate into the daily work of an On-Site Manager? Let's look at a few examples. First, problem-solving and crisis management – this  elements are on daily basis in the logistics industry. Djernis (2023) is saying that self-regulation is key here, allowing to stay calm in the face of failures or delays, According to Goleman self-awareness helps the manager know how to react to stress and can manage their reactions, making more rational decisions. Second, coordination of the team and subcontractors. Without developed social skills - clear communication, the ability to delegate, resolve conflicts - and empathy, allowing you to understand the perspective and needs of employees or drivers, effective people management would be impossible. And finally, balancing between the pressure for operational efficiency and the need to ensure customer satisfaction. Empathy allows you to understand the expectations and frustrations of customers, and social skills are essential for professionally resolving any complaints or problems


My IE Journey: Strengths and Growth

Reflecting on my own work as an On-Site Manager, I see how emotional intelligence influences my daily actions. My strong points certainly include self-regulation – the ability to stay calm when everything around seems to be falling apart, which is invaluable when dealing with constant logistical challenges. My inner motivation to constantly solve problems and find more effective solutions is also key here. At the same time, I see areas I want to work on further. For example, I would like to develop empathy even more, to better understand the perspective of subcontractors, especially when operational goals clash with their individual challenges. I am also working on advanced social skills, such as inspiring the team to be proactive even more effectively and managing potential conflicts more strategically.






SUMMARY

In summary, emotional intelligence is much more than just a 'soft skill'. For an On-Site Manager, it is a fundamental resource that directly affects operational results, team strength and commitment, customer satisfaction, as well as the personal effectiveness and well-being of the manager himself. Most importantly, the competencies that comprise emotional intelligence are not bestowed upon us once and for all; they can be consciously developed throughout one's professional life, yielding tangible benefits.
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