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Introduction
The purpose of this paper is to examine the critical role of strategic management in developing effective strategies customised to unique environments. Delicious' strategic management will be evaluated, including a market competitiveness study, with recommendations for sustaining the organisation's market leadership. Delicious Restaurant's unique business tactics and aim to establish itself as a leading food destination for consumers across the United Kingdom and beyond have established it as an important business in the food and beverage sector. According to this strategic analysis, the success of Delicious can be attributed, in part, to its distinctive brand, attractive product offering, and amiable customer service.
[bookmark: _Toc154809339]Company Overview
"Delicious" is a locally owned fast-food restaurant established in 2019 that we will position as an international and domestic franchise by taking a creative approach to the company's image and meticulous presentation. Delicious is offering delicious food at a reasonable price, as well as amusing packaging and atmosphere. Delicious is a response to an increased desire for snack-type fast food that can be enjoyed while window shopping or traveling around a shopping mall.
It has become increasingly difficult to determine one fast-food enterprise from another in the current climate of intense competition. London, as a city-state, is currently emerging as a model metropolis for the United Kingdom's new economic boom. 
Our primary goal is to expand the business in the UK and open store in a crowded mall, preferably in one of the major shopping centres. Later on, our efforts will focus on the expansion of other fast-food outlets in the surrounding area.
This strategy is being developed to secure a place for the concept's initial launch. A subsequent round of financing will be required for the two successive outlets, which are expected to open in three months and early in the next three years respectively. 
With our innovative environment and fresh-cut fast foods and beverages, we will entice young people to come to their friends and family.
[bookmark: _Toc154809340]Vision
“To move with pace to generate profitable growth and become an even greater Delicious, serving more people across the world with amazing food every day.”

[bookmark: _Toc154809341]Mission
“Be our customer's favorite sense and a way to eat and drink”
Our primary objective is to become one of the most successful fast-food chains in the United Kingdom. We plan to achieve this by starting with a single retail outlet located inside a major shopping mall as a "market tester."
At Delicious, we are committed to becoming the leading local fast-food brand in our marketplace. Our goal is to provide our customers with a complete and enjoyable experience, both in-store and online, as they discover the latest trends in pop culture. Our primary focus is on serving high-quality food that offers excellent value for money.
[bookmark: _Toc154809342]Objectives
· Serving Good Food in a Friendly and Fun Environment: Delicious' main objective is to serve high-quality food in a pleasant and enjoyable environment, with the primary objective of establishing a good and friendly environment. The goal is to create moments of happiness and well-being for customers while also fostering an atmosphere of community inside the restaurant's environment.
· Healthy and Sustainable Food Access: Delicious strives to ensure that all Londoners have access to nutritious and sustainable food, emulating a larger citywide objective.
· Client Satisfaction and Exceeding Expectation: Delicious aspires to become the preferred dining establishment for consumers by demonstrating a keen awareness of their food sensitivities and consistently surpassing their expectations.
· Tackling the impacts of Fast-Food Takeaways: Delicious aims to develop comprehensive policies and programmes aimed at reducing the consequences of fast-food takeout in local communities, emphasizing the need to address the larger implications of such outlets.
· Market Expansion: Delicious endeavours to augment its market share and enhance brand visibility in London through the strategic expansion of additional locations in targeted areas.
[bookmark: _Toc154809343]Macro-Environment Analysis
This analysis of external factor research includes cultural developments, developments in technology, economic situations, environmental awareness, and regulatory frameworks. Such a thorough review assists Delicious in identifying development opportunities, predicting future challenges, and enhancing its approach accordingly. By analysing these patterns, a company may make well-informed strategic decisions that are linked to the dynamics of the London food industry, adding to its long-term viability. Delicious focuses its decisions on data, considering health-conscious consumption patterns, digital platform development, laws and regulations, and millennial demographic preferences. This enables the restaurant to respond to changes, seize opportunities, and keep its competitive advantage.
[bookmark: _Toc154809344]PESTLE Analysis
The PESTLE Analysis serves as a methodological approach for conducting a situational analysis in business assessment. It stands as one of the most frequently employed models for appraising the intricacies of a dynamically evolving external business environment (Gupta, 2013).
Political Analysis:
Delicious Restaurant has abided by all rules regarding licensing, hygiene, and food safety. Furthermore, as a critical component affecting the overall business climate, the new establishment needs to carefully assess the political stability of the UK government. Political stability and instability, consequences for politics, changes to national and industry policies, government support for businesses and industries, and the effects of monetary, fiscal, supply-side, and exchange rate policies on business operations are all examples of the political environmental factors (Perera, 2017).
Economic Analysis:
The Delicious Restaurant considers several economic aspects when assessing a customer's capacity to buy a product. For instance, Delicious Restaurant aims to utilise cost-effective marketing strategies in low-economic development areas and newer regions to attract more consumers; otherwise, the high pricing would be excessive for the vast majority of customers. Economic factors are critical to organisational success and can be considered to be the most significant. Age-related characteristics, age structure, income levels, the nation's disposable income, the employment and unemployment rate, tax rates, inflation rates, currency rates, consumer attitudes, perceptions, and purchasing patterns are a few of the key factors. 


Socio-Cultural Analysis:
The expanding population suggests that there is an increasing need for a variety of foods. Delicious perceive strategic prospects in the growing consuming tastes of younger generations, which are characterised by a predilection for eating out and a worldwide cultural pallet. The restaurant's emphasis on using healthy products and creating personalised foods connects well with consumer's shifting preferences. Nonetheless, significant problems exist, particularly when competing with competitor organisations pursuing ambitious expansion strategies. Delicious must manage this environment of competition in order to sustain and profit from the recognised market prospects.
Technical Analysis:
Technology is a key component of globalisation and is essential for gaining a competitive edge. Delicious facilitates business growth by utilising essential technology like as online ordering, delivery aggregators, and digital marketing. In the past ten years, a lot of restaurants in the UK have used the Internet to provide their customers with a wide variety of food options. Customers can browse and compare pricing, search through their whole menu catalog, and make an order at these cutting-edge restaurants (Oraman, 2014). Therefore, Delicious Restaurant encounters explored technology that can enhance order processing, kitchen efficiency, and overall operational performance. 
Legal Analysis:
Delicious is obligated to adhere rigorously to stringent sanitary standards, furnish accurate allergy declarations, and comply with regulations governing the provision of a living wage. Deviation from these legal actions may incur substantial consequences. As a result, it is critical for the restaurant to stay current on the regulatory environment in order to maintain continued and legitimate operations. Delicious not only reduces the chance of legal ramifications by closely complying to regulatory specifications, but it also cultivates a reputation for responsible and ethical company behaviour inside the highly regulated fast-food industry.
Environmental Analysis:
Delicious' image as an environmentally conscious business is enhanced by activities such as local sourcing, waste minimization, and establishing collaborations with sustainable suppliers.  Social awareness is growing about the health effects of food consumption and its environmental impact. Red meat processing, for example, uses more water and has a large carbon footprint. This shift towards plant-based diets is gaining interest from policymakers. Food producers must consider the long-term effects of this change. Online food aggregators must also prioritize healthy food and eco-friendly packaging to meet customer demands (Dsouza & Parappagoudar, 2021). Environmental factors are crucial in the everyday operations and long-term profitability of a fast-food outlet in the United Kingdom. Delicious Restaurant believes that using locally sourced and seasonal ingredients wisely is critical not just to reduce the carbon footprint associated with transportation, but also to actively promote and strengthen local farming methods. Along with sustainable ingredient procurement, Delicious Restaurant implemented comprehensive waste management measures, including recycling activities and a deliberate reduction in the usage of single-use plastics. The inclusion of organic waste composting procedures is a proactive strategy to reduce the restaurant's ecological influence. Furthermore, when it comes to dealing with the issue of packaging waste, the strategic use of eco-friendly packaging alternatives, such as biodegradable materials or reusable containers, emerges as a critical step in reducing the environmental impact of packaging. This comprehensive approach not only resonates with the greater ethos of environmental responsibility but also builds Delicious Restaurant as a responsible player in the broader discourse of sustainable and environmentally sound business practices in the UK fast food industry.
[bookmark: _Toc154809345]Micro-Environment Analysis
[bookmark: _Toc154809346]Industry Life Cycle
The industrial lifecycle is divided into distinct segments that define stages of growth and progress. The study of these stages provides useful insights into how Delicious, as a fast-food brand, has navigated and adapted to the sector's dynamic interactions.
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[bookmark: _Toc154808263]Figure 1: Industry life cycle
Source: (Lynch, 2018)
Delicious emerged as an early participant in the London fast-food sector by delivering customised, quick fast-food alternatives made with high-quality ingredients. During the expansion or growth stage, the brand concentrated on expanding to additional locations, developing unique menus, and improving its brand image. Adapting social media and distribution partnerships can help it reach a wider audience. Delicious must prioritise client retention and happiness, improve service standards, and change the eating experience as the industry matures. The brand must be agile in its offers and focus on personalisation to avoid decline due to changing customer tastes, food tech disruptions, or harmful legislation.
[bookmark: _Toc154809347]Porter’s Industry Five Forces Analysis
Porter's Five Forces Analysis is frequently used for analysing the competitive dynamics of a market. It aids businesses in determining the major forces influencing their sector, enabling them to create plans to keep a competitive advantage. The five elements to be taken into consideration are industry rivalry, threat of substitutes, bargaining power of suppliers, bargaining power of buyers, and threat of entrance.
The Threat of New Entrants: High
Delicious faces a moderately high threat from new entrants in the London fast food sector due to low barriers to entry. For new entrants, the initial investment is not significant as they can lease stores, equipment, etc. at a low and moderate level of investment. To keep out new competitors, established businesses must erect strong entrance barriers. Since the consumer food market has few obstacles to enter and leave, small and medium-sized businesses have to contend with this issue (Jakhete & Mahajan, 2018). Delicious' strategic position, customer loyalty, personalised service, and local preferences give it a distinct competitive edge despite its low capital needs. To stay competitive, the restaurant may improve its food quality, establish partnerships with the community, and modernise its business strategy.
Bargaining power of suppliers: Medium
Delicious faces moderately power from suppliers. Delicious' localised sourcing approach reduces dependency on specialised imported suppliers; nevertheless, it may accidentally increase reliance on locally specialised organisations. To maintain a constant supply chain, the restaurant enters into binding contracts with the area producers and collaborates with ecologically aware businesses. On the other hand, preserving specialised menu options needs sophisticated supplier relationship management, which entails developing and maintaining strong relationships with present vendors and deliberately diversifying the handcraft supplier ecosystem.
Bargaining power of buyers: High
Delicious faces moderately high bargaining power from consumers since consumers have an abundance of choices due to numerous substitutes and reasonably priced switching costs. However, the high number of substitutes and several eating options contribute to the high bargaining power for buyers in the fast-food industry. As a result, the restaurant needs to take the initiative and implement unique tactics that will make competitors miserable. 
The threat of substitutes: High
Delicious faces moderately high threat of substitute since numerous competitors and fast-food restaurant available in London. The threat of substitution occurs when "a substitute performs the same or similar function as an industry's product by performing a different function" (Arshed, et al., 2016). While demand for fast food is increasing, Delicious’ faces the threat of substitutes. However, Delicious should focus on differentiating its offerings and providing a unique customer experience to mitigate this threat.
Industry rivalry: High
London's food industry is quite competitive, with many fast-casual chains, quick-service restaurant brands, and premium burger restaurants battling for customers' time and money. Delicious faces strong rivalry from such and other competitors. The intensity of Delicious's competitors in the food sector may be defined by a number of factors, including the degree of difference, the competitive climate, industry expenditures, and strategic purpose. However, to stay ahead, Delicious’ differentiation and competitive strategy such as customised food, innovative food menu and friendly customer service can be considered competitive edge.  
To recognise any changes in the industry, Delicious Restaurant must regularly examine Porter's Five Forces model as well as micro and macro environments analyses.
[bookmark: _Toc154809348]Internal Analysis
Delicious conducts an internal assessment aimed at identifying its strengths, weaknesses, and distinctive capabilities. These encompass elements such as brand recognition, personalized customer service, and geographical positioning. Moreover, the analysis delves into financial metrics and customer feedback data to comprehend how Delicious Restaurant effectively transforms input into valuable output or specific value. This information plays a pivotal role in making informed decisions regarding resource allocation and enhancing the overall customer experience, particularly in the context of Delicious's expanding operations across the United Kingdom. 
[bookmark: _Toc154809349]Strategic Resources and Capabilities
The resources that provide value addition to a company are its sources. An organisation's capabilities are its leadership, management techniques, and routines that enable it to effectively utilise its resources and create value out of them (Lynch, 2018). To keep ahead of the competition and sustainable, Delicious Restaurant requires a significant advantage in terms of resources and expertise. The most significant assets of Delicious Restaurant are its brand, platform, mouthwatering food, and overall customer experience. One of the restaurant's greatest strengths is its reputation for offering innovative food options at reasonable prices. Customer input from Delicious is a great asset since it helps the company make improvements and gives customers a better experience. At Delicious, having strong customer service skills and customised menu are essential since it ensures an enjoyable experience for both restaurant and guests. Additionally, Delicious reduced the costs of inputs (wages and salaries, capital expenses, and material prices) into the business or concentrate on the value of output (sales) supplied to consumers. 
[bookmark: _Toc154809350]Value Chain Analysis
The value chain refers to the inter-organizational links and relationships necessary for creating a product or service, encompassing various organizational activities. Value chain analysis is a technique for identifying which essential company operations add value and how they work together (Whittington, et al., 2017). However, Delicious' value chain analysis divides its operations into primary and secondary or supportive activities to demonstrate how it develops and provides value.
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[bookmark: _Toc154808264]Figure 2: Porter’s Value chain analysis
Source: (Whittington, et al., 2017)
[bookmark: _Toc154809351]Primary Activities
· Inbound Logistics: Delicious prioritises inbound logistics by acquiring fresh ingredients from local vendors and farmers' markets. Forming powerful partnerships is a critical component of this strategy for guaranteeing a constant and high-quality supply chain. Furthermore, the restaurant is dedicated to reducing waste through effective inventory management procedures.
· Operations: Delicious's delicious food preparation, recipes, assembly, and presentation of menu items in a consistent and timely way, and Delicious follows stringent safety and hygiene standards to assure consumer safety and compliance with food regulations.
· Outbound Logistics: Delicious’s timely and accurate food order processing, including packaging and delivery services for takeaways and home deliveries. Moreover, Delicious’s efficient management of inventory levels to minimise waste.
· Marketing and Sales: Delicious raises local awareness through community activities by marketing campaign and attract the consumers through various channels including digital marketing and traditional marketing. Additionally, Delicious' Strategy includes customer loyalty programmes and feedback methods to establish and sustain consumer loyalty.
· Service: Delicious’s customised meal offerings to suit client tastes, the business prioritises personalised catering. It intends to improve client service through strategic growth efforts and the use of cutting-edge digitised customer relationship management technologies. This commitment demonstrates the brand's commitment to creating a unique and superior experience for its customers.
[bookmark: _Toc154809352]Secondary/Supportive Activities
· Firm Infrastructure: Delicious has a reliable infrastructure that keeps the restaurant operating, like disinfecting the kitchen and dining area and has an efficient organisational structure with defined roles assigned across departments such as sourcing, supplies, food operations, and customer service. Daily reviews ensure that collaboration between departments is maintained. As goals for expansion business, enacting procedures and preserving flexibility will be critical.
· Human Resource Management: Delicious’s HRM activities including recruiting, training and creating a positive workplace culture serve as the foundation for the Delicious’s main operation.
· Technology Development: Technological development includes the use of technology to enhance a variety of operational aspects, such as the processing of online food orders, process development, and customer relationship management programmes to retain consumers.
· Procurement: The procurement process related to a restaurant's acquisition of inputs, such as ingredients, raw materials, and packaging, which is necessary for the operation of the restaurant
[bookmark: _Toc154809353]Value Outcomes
The performance of the Delicious Restaurant or its measuring criteria, such as customer service, customer value, sales revenue, cost-effectiveness, profitability, shareholder value, and employment stability, may be determined and analysed using this value chain.
[bookmark: _Toc154809354]VRIO Analysis of Distinctive Resources and Capabilities
The VRIO analysis is a method for determining if an organisation's resources and competencies are capable of sustaining a competitive advantage. According to the VRIO analysis, Delicious Restaurant has a sustained competitive advantage due to its resources and core strengths. Delicious's brand, product quality, unique food choices, excellent customer service, partnership arrangements with third-party delivery service providers, and new technology for efficient order processing only represent a few of its numerous assets. These aspects may assist the restaurant in providing consumers with delicious, cost-effective, and innovative food menu options with unique recipes or patented cooking service. These assets are rare because competitors find it difficult to imitate them. A new entry, for example, would struggle to replicate Delicious Restaurant's food and customer service. They are difficult to replicate due to the considerable cost, unique recipes for foods and labor needed in developing such assets. This signifies that Delicious's resources are VRIO, or valuable, rare, and irreplaceable. Delicious Restaurant has also properly managed these resources, as indicated by its powerful brand and platform, attentive customer service, and well-organised food supply chain. The organisation's success is primarily due to its willingness to provide high-quality meals and exceptional customer service. As a result, the Delicious Restaurant meets the VRIO criteria for Value, Rarity, Imitability, and Organisation.
[bookmark: _Toc154809355]SWOT Analysis
A SWOT analysis is a method for strategic planning that helps to determine the opportunities, threats, weaknesses, and strengths of an organisation. A SWOT analysis is also used to determine the best strategy to create a distinct competitive advantage that will be sustainable in the long run. Identifying the organization's weaknesses and threats ahead of time, preparing management for probable barriers, and then endeavoring to convert threats into opportunities and weaknesses into strengths (Jakhete & Mahajan, 2018).
Strength: The Delicious Restaurant is a well-known and well-established fast-food brand with an active consumer base, as well as streamlined and effective operating processes that contribute to quick service delivery. Furthermore, Delicious Restaurant has a diverse menu that includes a wide range of popular and unique fast-food products, as well as an online presence with a user-friendly website and active involvement on social media platforms that can attract more customers. This restaurant also uses customer loyalty programmes to retain and reward repeat customers.
Weaknesses: Weaknesses are internal and adverse to the SWOT analysis, and weaknesses are elements that fail to effectively capitalise on an opportunity (Sarsby, 2016). Delicious's lack of nutritious food alternatives could be a problem in a health-conscious sector. Despite this, Delicious has a high turnover rate, which has an impact on service consistency. Furthermore, this restaurant relies on specific suppliers for significant products, putting the supply chain at risk.
Opportunities: To capitalise on the growing trend of health-conscious customers, The Delicious needs to extend its digital marketing efforts and offer healthier menu options. Targeted internet ads can help the restaurant reach a wider audience. Furthermore, Delicious must create alliances with local suppliers or engage with other businesses in order to give unique deals that will increase business revenue.
Threats: Threats are hazardous external factors over which we have no control (Sarsby, 2016). The multiple rivals are one of the most significant challenges Delicious faces. Other restaurants, for example, provide healthier or alternative meal options at lower prices. Furthermore, economic downturns or recessions affect consumer spending on non-essential items such as fast food. 
[bookmark: _Toc154809356]Strategies to Sustain Competitive Advantage
Delicious Restaurant has applied a variety of strategic evaluations, such as Porter's Generic Strategy, to remain ahead of the competition and sustain profitable. There are three types of competitive advantage, according to Porter's Generic Strategy: cost leadership, differentiation, and focus. However, Delicious Restaurant preserve its competitive advantage in the food industry by using these strategies.
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[bookmark: _Toc154808265]Figure 3: Porter’s Generic Strategy
Source: (Whittington, et al., 2017)
Cost leadership strategy: In an effort to gain a competitive advantage, Delicious has deliberately reduce costs in order to provide food products at lower rates. This achievement is likely attribute to innovative procurement techniques, the realisation of economies of scale, and the optimisation of operating processes. Adopting a cost leadership strategy empower the organisation to accrue manifold advantages by mitigating production costs, yielding more economical offering and augmenting overall profitability (Haque, et al., 2021). To effectively execute this strategy, Delicious has implemented actions that include minimising operating costs, optimising the supply chain, and enhancing operational effectiveness. Consequently, these activities have improved the performance of the organisation. Additionally, the company has adeptly navigated the dynamic landscape of shifting consumer preferences in the food sector by embracing novel pricing methodologies. This flexibility has strengthened Delicious's competitive position in the food industry, especially in London's upscale market.
Differentiation strategy: The Delicious’s differentiation as a distinct approach. To differentiate Delicious Restaurant from competitors, Delicious has been offering a distinctive product or service and providing a unique selling point. Furthermore, Delicious provides festive discounts and Delicious rewards to its customers with innovative food menus and delicious foods.
Focus strategy: A focus strategy is an approach to competition in which a company's marketing and sales activities are directed at a certain market segment or niche. This strategy focuses on the requirements and preferences of the target market to acquire a competitive edge over competing businesses in the sector (Arshed, et al., 2016). In the course of its expansion throughout London, Delicious should strategically identify locations or target locations that closely align with comparable demographic preference value. Moreover, The Delicious Restaurant must focus on a confined menu of good quality at affordable pricing.
[bookmark: _Toc154809357]Growth Strategies
To keep ahead of the competition and sustain its lightning-fast growth, Delicious Restaurant has used the Ansoff Matrix, international approaches, and entry mode approaches.
[bookmark: _Toc154809358]Ansoff Matrix
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[bookmark: _Toc154808266]Figure 4: Ansoff Matrix
Source: (Whittington, et al., 2017)
The Ansoff Matrix serves as a strategic planning tool that aligns a company's marketing strategy with its overarching strategic direction. Configured as a matrix, it delineates four potential avenues for development, with dimensions representing "product" (existing and new) and "markets" (existing and new) (Loredana, 2017). In applying the Ansoff Matrix to the business development of Delicious Restaurant, four distinct approaches can be explored: market penetration, market development, product development, and diversification.
Market Penetration: Delicious Restaurant is strategically focused on expanding its market share by enticing a significant customer demographic through the introduction of an innovative menu and delivering delightful culinary offerings at competitive price points. As a principal objective, Delicious is actively engaged in broadening its market presence through the provision of a pioneering food menu that resonates with evolving consumer preferences. A key element in this expansion strategy is the customization of food offerings, aligning them with individual customer preferences and demands. This bespoke approach not only enhances customer satisfaction but also contributes significantly to the differentiation of Delicious in the competitive culinary landscape. By prioritizing innovation and personalized service, Delicious aspires to solidify its position in the market, fostering both customer loyalty and an augmented market share. This strategic initiative aligns with the dynamic nature of consumer expectations and positions Delicious as a culinary destination of choice for a diverse and discerning customer base.
Market Development: In successive phases, Delicious Restaurant aims to extend its market reach by either establishing a franchise or expanding its operations into a comparable urban or suburban area. This strategic initiative is designed to enhance the restaurant's overall market presence.
Product Development: Delicious Restaurant has the strategic opportunity to diversify its offerings within current markets by introducing new products or services. This expansion may encompass a range of options, including the incorporation of health-conscious breakfast selections, the introduction of eco-friendly desserts, and the innovation of beverages that align with contemporary consumer preferences. Through this approach, Delicious Restaurant aims to introduce new products to its existing market, thereby catalysing business development and fostering sustained growth. 
Diversification: Delicious can explore diversification by introducing new products like energy drinks and healthcare products. Diversification is the riskiest option, as it entails introducing new products or services to emerging markets. However, the objective is to generate more revenue while remaining competitive. 

[bookmark: _Toc154809359]International Strategies
The global food sector is a dynamic and complicated environment that presents possibilities and difficulties to businesses looking to expand internationally. In the food sector, developing a successful global strategy involves an in-depth knowledge of many cultures, legal systems, and customer behaviour. One element of a company's entire worldwide strategy is international marketing. Three comparative determinants have been provided by the field of international marketing to help a business understand its marketing operations. The first provides a comparative explanation of how marketing is conducted in various nations; the second describes the structural determinants associated with nation-specific differences; and the third offers comparative recommendations on how a nation should position itself about particular marketing strategies and activities by multi-domestic organisations (Sheth & Parvatiyar, 2001). Nevertheless, the core focus of Delicious Restaurant lies in the implementation of a standardized marketing approach across its global locations, with the overarching goal of upholding brand consistency. This involves conducting comprehensive market research to discern the distinctive preferences and behaviours of local customers in diverse countries. Subsequently, the restaurant adapts its menu and product offerings to align with the specific tastes and cultural preferences prevalent in the targeted international market.
[bookmark: _Toc154809360]Entry Mode Strategies
The Delicious Restaurant decides entry modes based on its resource commitment and operational involvement in a chosen national market. Four key entry mode types for increasing resource commitment include exporting, contractual arrangements through licensing and franchising, joint ventures, and wholly-owned subsidiaries, as seen in McDonald's (Johnson, et al., 2012). Delicious has the potential to explore opportunities for exporting its goods and services internationally. Additionally, to facilitate rapid expansion without substantial upfront investment, the restaurant has engaged in a franchise arrangement, which holds the promise of amplifying business revenue and facilitating widespread business expansion. Furthermore, Delicious has strategically entered into joint ventures with diverse companies, thereby gaining access to local expertise and valuable resources. Another noteworthy aspect of Delicious's strategic approach involves the ownership and management of company-owned outlets, reflecting a desire for direct control and operational oversight. These varied strategies collectively contribute to Delicious's multifaceted approach to business development, encompassing both domestic and international dimensions.
[bookmark: _Toc154809361]Green Strategy and CSR
Delicious is fully committed to the seamless integration of sustainability principles into its operational framework within the food industry. This commitment is underpinned by a comprehensive eco-conscious strategy that places a strong emphasis on fostering responsible growth. The organization has established clear-cut objectives to reduce carbon emissions stemming from day-to-day activities by the targeted year 2027. This ambitious endeavour will be realized through the adoption of various sustainability measures, including the integration of renewable energy sources, effective management of food waste, the incorporation of plant-based options, utilization of eco-friendly packaging, and the gradual transition of its delivery fleets to electric vehicles. Functioning as a socially responsible local food outlet, Delicious actively forges partnerships with nearby food banks, shelters, schools, and community centers. This collaboration facilitates the donation of surplus edible food, thereby redistributing nourishment to underserved areas and concurrently minimizing overall wastage. In tandem with these efforts, Delicious places a high priority on Corporate Social Responsibility (CSR). This commitment is evident through active participation in charity campaigns, initiatives aimed at employee welfare development, adherence to ethical sourcing methods, and the maintenance of accountability and transparency in corporate affairs. Delicious stands as a model of dedication to creating exceptional food experiences while positively impacting the environment, local community, and stakeholders alike. This is achieved through the seamless integration of a robust green strategy and extensive Corporate Social Responsibility (CSR) initiatives.
[bookmark: _Toc154809362]Conclusion
Delicious, a pioneering food enterprise rooted in London, has experienced substantial growth attributable to its hyper-personalized model, community-oriented strategy, and distinctive product offerings. Fostering a loyal customer base, cultivating a positive brand image, and attuning to local preferences, the company adeptly targets underserved consumer segments, sustaining a differentiating competitive edge. The organization's focal point on crafting fresh, flavourful meals utilizing traditional techniques and ingredients is congruent with its legacy and steadfast commitment to sustainable business practices. Capitalizing on its strengths in individualized hospitality and integration within local communities, Delicious stands poised to ethically expand its innovative model.

[bookmark: _Toc154809363]Recommendation
Delicious should extend into other neighbourhoods to serve a wider range of customers and localise its services using regional products and ethnic food. Investment in technological solutions such as digitised customer management systems and Internet of Things-enabled kitchens will improve accessibility and consumer connectivity. Engaging regulators and advocating for community-first eating and sustainability can help to promote a collaborative governance model. Improving renewable adoption, strengthening supplier skills, and using information regarding waste can help to increase environmental pledges and motivate activism. This strategy provides a framework for responsible growth.
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