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Assignment       




1.0 Introduction:

This assignment has been written to introduce the reader to workplace problems that can be found, moreover, to discuss their effects, how to analyse them, and how to find solutions to them. Every problem has its effect on people at workplaces, and each of them has an impact on employee behaviour in a different way. Firstly, the Writer will be introducing the problems that can be found in the workplace that the case study based on; followed by an analysis and a solution to the identified issues. Secondly, decision-making techniques will be explained. Thirdly, a decision implementation plan will be illustrated and explained. It will be visible in this essay that within the chosen company, who is interested and what is the plan. I will present a couple of analysis using a SWOT analysis of the weaknesses and strengths and what needs to be developed to solve the problem. Then, using the Decision Implementation Plan table, I describe how quickly the problem should be solved and within what time frame. I will then show you how to use the Stakeholders Communication Plan Temple to identify who your stakeholders are, your specific problems and how to communicate with your stakeholders within what timeframe.

2.0 Define:
My workplace is a B&M residential care home, in this residential care home, you can find more than half of the patients, men, and women mixed. There are many kinds of patients in this place. Dementia, Alzheimer's, Parkinson's, Diabetic and other associated diseases can be found. Located in Watford close to the station very good location easy to find for all people. We have a lot of independent residents and we have some who is staying on the bed. Easier on the one hand and heavier on the other. I work as a health care assistant in the care home. There are a lot of problems with my position. Primarily due to lack of communication, very often due to non-transmitted information or misunderstood information, there are errors in the work. This makes work harder; employees do not know what they are doing because they are not enlightened about new or changed things. Another problem is to stay committed and motivated. The lack of motivation among carers is popular in my opinion. If there is no further training or more responsibility left to them, they feel they are important to the team then their motivation disappears. And the lack of commitment is due to low pay or low position. You may get a better and higher position in another job but in turn, stay loyal to the company. And the third problem is the holidays we usually have. This is where most of the conflicts are. Because sometimes some people have a priority that is why they had a lot of issues for example who has a family they going to first on holiday, and some of the staff does not agree with that(Home, 2020).



3.0 Analyse:

I can see people’s attitudes towards work and the other person. I see from my perspective how people behave with each other. Their body speech can be seen from the gestures and posture. They come to work but still do not do it that way. They do not do their job normally it does not any effect when they are working. Workers do not communicate with each other unless necessary. Either you do not even communicate with people nodding or just waving. Not coming into work would rather mean being sick. Their work is not effective in doing the job. Feel the other workers and patients are on the workers if there is a problem with them. They show that they are impatient or do not even pay attention to what the other is saying or doing.




4.0 Solution:
In my previous job at Seymour Residential Care home, I had similar problems as B and M care home at this company. Communication is a really big problem for companies to not share everything with employees in a timely manner. Among the solutions, I listed the SWOT analysis with which we can see the specific problems step by step. You can focus on problems separately and separately. One of the best solutions I think for lack of communication is that the boss should be able to talk to employees and everyone should behave like an adult if there is no communication not going well at work and in a nursing home where teamwork is very important communication there is essential. Listen to each other to give respect to this. Organize team-building things for workers to hone together. And for motivation and commitment, my idea would be to send employees to train, give them a bonus to motivate them and recognize their work. Better pay and better position allow you to move up. And for leave, it must be agreed between working out when and how to go on leave if the manager cannot decide(Seymour House | Celebrating over 30 years of quality care and comfort, 2020).




5.0 Decision Making Technique:

The most effective decision-making technique for me is SWOT analysis as it is a business analysis method(Sarsby, 2016).
It is clear how strong or weak a system is or what it is strengths or weaknesses are. It examines the data and breaks it down into complete parts. This, it can be examined separately. Step by step, people can see the whole picture of what an organization needs and what needs to change. This chart will make it much easier for you to understand what strategy you need to succeed (Kristina, 2020).


	Strengths:

My workplace strengths are skilled people working in the majority who have experience. Modern technology is important in my workplace for daily administration. The right PPE. Flexible schedules. It is very close to the station. They pay for the break. Parking is available at the front and back. The organization has other nursing homes and therefore workers can be relocated. Good feedback during inspections. They have a very good system of daily work with the administration in terms of time and space. Codes and a fingerprint reader are provided on the doors to protect the worker and the patient. Privacy information and data are also coded.









	Weaknesses:

Salaries make people dissatisfied because of this. Not everyone gets the right salary. For example, a qualification or someone who has it may get a better salary. You do not get your leave on time or take other priority when granting leave. Lack of communication between employees. This makes the job much harder. Source of voltage. Residents also feel that there is a conflict between workers. They see it from body language or just because of a lack of conversation.
They picked up a lot of workers who have no experience. Many misunderstandings tend to be caused by the English language there are people who have come from other countries and do not understand or speak the language like the other worker. As a result, there tend to be many deficiencies and conflicts.

	Opportunities: 

Go to further training for those who want and need to be in a better position and get a better salary. Send the team a team of builders for employment to work better together. Gain more experience in the workplace in other work circles. New opportunities and new challenges in the social field. Motivation and bonus for employees.
They pay for breaks at lunchtime as well. You can learn more and better skills and knowledge after training. Daily routine.
	Threats:

New staff in the workplace and they do not have enough experience, or they do not have a certificate. Lack of information among the workers makes it difficult for them to work. Issuing holidays on time. If this does not happen the working patients will be reported to go on leave and thus the work will not be done. Employees cannot maintain a good relationship with each other after team building training.






6.0 Plan:


With this plan, you need to understand how the problems in this residential care home the root causes were. We need to identify the problem and define what we want to change during the plan. The brainstorm solution is how to change these things. In the current situation, the problem is salaries, communication, and lack of it, loss of loyalty and motivation. These types of problems can be changed if the boss asks the employees why they are not communicating with each other what is the main reason for this. After that, it is possible to build on the team and teamwork. You always must find the main problem first. Without communication, there is no good teamwork and the work is not done that way. Workers should be sent to team-building training. If, for example, the conflict is of a private problem, then the two people must be confronted that private life problems cannot be brought into the workplace. And if there is a conflict in the workplace the two people should put aside the misunderstandings as the work and the patients come first. The basis of all this is a conversation. And to solve the holidays, everyone must speak to the boss in time and take the days out in proportion. And if anyone has any problems and emergency needs a holiday, other workers need to understand that too. We need to tolerate each other and work together. Of course, anyone who has a husband or wife, or family has a reason to take precedence during their leave. But if someone has a paid ticket, they also take precedence over it. It is planned for another year to submit the papers on time and there will be no problems among the workers. And the loss of motivation is solved in such a way that I would always give new challenges and study opportunities to the employees. 

Whether it is further training in justification or training sessions within my home of any kind to motivate employees. After that, they would have a higher position and a better salary. A good manager needs to be able to handle and retain employees. With good pay and understanding, employees will be loyal to the organization. These things can be used to minimize obstacles. In his book, John Adair describes very well, using case studies and analysing it, the basic elements of effective thinking, the decision-making process, how to deepen and develop thinking skills in the future. According to his theory, there are three halves of thinking. The first is decision making, the second is problem-solving, and the third is creative thinking It is especially important to identify what is a real problem. Afterwards, solving sex means working with a capable solution. The after family requires a creative mind set, so then you can learn that it needs to be implemented in a short amount of time if applied on a long-term basis (Adair. J.2013).


Decision Implementation Plan:

1. Communication between the staff.
2. Holidays.
3. Loyalty from the company and lose motivation in the workplace.


	Action
	Responsible
	Priority
	Status
	Start Date
	End Date
	Notes

	1. Need the questioners why they do not communicate, find the main reason, and later understand them.
	Both, the Manager and Staff as well.
	Particularly important.
	As fast as possible.
	7.th of August
	10.the of August
	Do it online or at the workplace.
Risk, if the staff is ignoring or not doing the questioners.

	2. With the holidays some of have priority who is going on first to holiday and  some of the staff is not accepted these rules.
	Manager.
	Not important.
	In time.
	7.th of August
	14.th of August
	Paper to print and fill the form with the holidays in time to avoid the issues.
The risk is if some of the staff is not accepted the follow the rules they will call sick and not coming to work.

	3. They need  motivation at the workplace or training to feel them they important in the workplace, they a need better position and more salary.
	Both manager, and staff as well.
	Urgent.
	As soon as possible.
	7.th of August
	10.th of August
	Do the training at the home or booking somewhere to keep the staff and give them a motivation with the bonus or better position. Risk they going to leave the job and change for the new one.







Stakeholders:


 Stakeholders in this category are care workers, cleaners, domestic, laundry, residents. Because it serves their interest. But it is in the interest of the manager that the work is done and the company is in order. The plan must be communicated to stakeholders. What plans and goals the boss has with them or maybe they have an idea to solve the problems between the staff or about the holidays as well. You need to be able to communicate with them how important teamwork is and clear communication between employees or how important freedoms or just how loyal an employee is to the organization. Be it a motivated employee who does his job well. Those who need to know those involved attend meetings and briefings so that I know what their business is. We are interested in working to be motivated and to form a good team with good communication. Stakeholders need to accept solutions and change as well as they play a major role in the operation and success of an organization due to the primary stakeholders of the employees. Because change is time and hard work. After the changes, they must do their job differently. Everyone must take responsibility in their work to develop a common vision. Various meetings are needed to make stakeholders feel important to the organization. Instructions on who is responsible for what. It is important to understand common goals(Rawlison, 2017).





Stakeholders Communication Plan Template:

	Stakeholders
	Power/ Interest

	Key interest and issues
	Communication 
Vehicle
	Frequency
	Comments

	Manager
	High power, and high- interest 
	Problem between the staff about the salary, some of the staff lose the motivation, holidays in time, loyal workers, no communication
	Face to face conversation.
Report.
Emails.
Phone Calls.
Training in the care home.
Meeting.
	Monthly.
	-

	Employees
	Low power, high-interest
	Not enough money, hard to work without communication, or understanding, holidays priority, loyal to the company, training and better position
	Staff meeting.
Posters.
Emails.

	Weekly.
	-







7.0 Conclusion:


In this dissertation, my work experience was how I solved work problems and how I analyzed them at how it helps me in my workplace. What problem- solving technique did I use and how did they help me in my work. For me, the SWOT analysis was a big help that I saw step by step the problems. I saw what was the strength, opportunities, weaknesses and threats in my organization. I made two table plans for what profile I wanted to solve the problems in and who were the stakeholders in solving the problem and the decision-making plan. After in the future I have more experience how can I find out the problem and how can I solve them in time.
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