Introduction
This report will focus on reviewing key strategies to ensure effective teamwork in a business setting Businesses in the twenty-first century must provide effective teams in order to perform effectively, outperform competitors, create value, and maximise profit. This assignment will concentrate and discuss the effects that the team development stages model could have on the individuals within the team to enhance the Amazon Company and better the performance of its employees. Within this assignment, the benefits of teamwork will be explored using successful examples and what roles individuals working in the group are expected to take on in order to achieve or surpass targets.
Body of work
There are loads of different ways to develop an effective team. A team is defined as a group of people who perform interdependent tasks in order to achieve a common mission or specific goal. Some teams have a finite lifespan, such as a design team working on a new product or a continuous process improvement team formed to solve a specific problem.
Furthermore, a group is a collection of individuals who work together to achieve a common goal, whereas a team is a group of people who work together to achieve a common goal. While they are similar, they are not the same when it comes to decision-making and teamwork. Members of a work group are independent of one another and have individual accountability. 
Tuckman stages of team development (1965)
Wheelan model of team development (2016)

In relation of this case study, I would suggest the Tuckman stage of team development. According to Tuckman's model, as the team grows in maturity and ability, relationships form and the leader's leadership style shifts. Beginning with directing, they progress to coaching, then participation, and finally delegation, at which point they are almost detached. The team may now produce a successor leader, and the previous leader may move on to form a new team. This basic overview of Tuckman's 'Forming, Storming, Norming, and Performing' model provides an easy way to understand how groups develop. Tuckman's model is particularly useful for training people in-group work, allowing groups to reach their full potential.
First stage: Forming stage 
It is distinguished by a high level of uncertainty regarding the team's purpose, structure, and leadership.
When team members first meet, they wonder what is expected of them and how they should behave.
Members "test the waters" to see what kinds of behaviours are tolerated.
Team leaders should: Break the ice by introducing team members to one another.
Create a relationship


Second stage: Storming stage 
There is underlying tension during the storming stage. Although they acknowledge the team's existence, members oppose the limitations it places on individuality.
Team leader should find effective conflict resolution
Develop a growth mind-set.

Third stage:  The Performing stage 
The focus of the team has shifted from getting to know and understand one another to completing the current task.
The team's organisational structure is effective and accepted.
Team Leader should: Make a structure that boosts productivity.
Maintain regular team meetings.
Encourage open and honest communication.

Fourth Stage: Adjourning stage 
This is the last stage.
The team's work has been completed, and the goal has been met.
Members of the team are pleased with their achievements.
The team reflects on how they completed their assigned task. Either team members split up or move on to a new task.
Team Leaders should: Recognize the contributions of each individual team member.
Reward and recognise the team
Take advantage of the relationships you have established and apply them to a new project/task.
It is not goodbye, but rather until we meet again.


However I also strongly advise the Wheelan model 
Suzan Wheelan, a researcher, explains how to act in the different stages of group development in her book "Creating Effective Teams: A Guide for Members and Leaders." The leader, in particular, must clearly align his or her behaviour with the needs of the group. This requirement varies depending on the stage.
(S, 2018) (Granberg, 2020)A team's development, according to Wheelan, is comparable to that of a child growing up. Two stages that a person goes through during adulthood are infancy and adolescence. Both stages are necessary for human development and learning to function independently. A group goes through similar stages as it learns to "mature" and function independently.
It is distinguished by a high degree of reliance on the team leader.
There are safety concerns.
Team members look to the leader for guidance.
The decision of the leader is universally supported.
At this stage, productivity is low.
Members appear to be more concerned with being accepted by others than with the task.

 Team roles are needed to create an effective team.
In addition, in order to have an effective team, team members are called upon to undergo certain roles such as, a coordinator, team worker and a resource investigator. For example, coordinators are the leaders of the team they are the ones who assign the roles this insinuates that coordinators should have good instincts in designating roles to the right people meaning calculating ones pros and cons then placing the individual where they perform the best. Coordinators also oversee that each team member is meeting their targets their role also required them to be competent about what is happening within the team and has the ability to make final decisions.
The role of a team worker is to be emotionally available to listen to other team members this role is not particularly assigned but this is commonly found in a team. Team workers have or built personal relationships with people within the team and are able to encourage team member by promoting individuals ideas and suggesting their own ideas. A team worker is also known to keep composure when under stress which leads other team members to be at peace due to a level of trust that has been established through relationships.
Lastly, a resource investigator in a team is a key role as it involves the individual having to branch out and find out new and vital information, which often inspires other team members to build on ideas. Typically, resource investigators are joyous and positive they are very creative thinkers and can confidently present work in a unique light. Resource investigators have an inability to think within a box in fear that ideas may be repetitive. Nevertheless, they are always in touch reality and their ideas are always within the topic.

What are the benefits of teamwork?
As previously discussed, the clear difference between a group and a team is that group members are in held accountable for decisions made. Whereas, in a team everyone is dependant of each other, because of this there is less pressure on individuals to work in areas where they are not comfortable in since not everybody has the same skill for example, some people work well under pressure and some may panic however the benefit of working in a team is that your team will encourage and put you at ease. The support of the team is demonstrated by members taking on different roles and individuals feeling comfortable to express some difficulties they may be having with tasks. One of the benefits of teamwork is allowing the space for creative freedom and innovation the discussion of ideas with others may guide one to view things differently. Research has demonstrated that cooperative problem solving encourages better results. Teamwork can benefits ones person personal level improving their skills.
What are the barriers to effective teamwork identified in this scenario?
The main barriers are lack of clear communication in regards to Tom and the rest of the team this is where the performing stage comes in handy as previously discussed the team leader should Prompt clear communication and hold regular meetings so it gives everyone an opportunity to free their minds and give any suggestions they might have for the company also it gives some a chance to share their views and feedbacks on their reflection. 
The storming stage should be effective as Tom would the strengths and personality of each team members so no conflicts would arise.
The lack of commitment from few members of the team plays a major role in the success of the company, we have to remember that this is a team not a group, so as a team we need to have the same goal hence why everyone needs to commit it is very crucial to use the norming stage and monitor the team progress and encourage efforts from all members.

[bookmark: _GoBack]My experience working in a group has been challenging as I am naturally independent and work in my own time but I was able to learn so much from others and also rely on everyone else my patience also grew and I am also able to see things from a different point of view and angle I do now have more knowledge on how to work in a team.

In conclusion, we have discussed the difference between a group and a team discovered both pro, cons, and ultimately saw the benefits of teamwork. Within the case study, we noticed that Tom could have taken a better approach using three action-orientated model to guide and assign roles to his employees. We understood through the models the importance of a team leader and how through their competency they can lead their team to victory. Unfortunately, Tom lacked knowledge in certain sectors of communication, which overall had a negative effect on the company outcome.
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