
Sustainable Hospitality & Tourism Management
Module Code: BMIH5006 
 Student Name: Mohammed Bilal Rehman
Student ID: 2013508



Table of Contents
Introduction	1
Main Body	1
Conclusion	6
References	7



[bookmark: _Toc179909841]Introduction
Corporate Social Responsibility is a business model in which organisations integrate environmental and social concerns in their business operations to align with the interests of different stakeholders instead of only considering profits (Haski-Leventhal, 2018). The circular economy is a framework of production and consumption that involves leasing, sharing, repairing, and recycling existing materials as long as possible (Sloan, Legrand and Chen, 2017). This essay is going to illustrate the environmental impact of the hospitality industry alongside the CSR policy of Hyatt Hotel Corporation. Hyatt Hotel Corporation is a multinational hospitality company which has more than 1350 hotels in 69 nations (Hyatt, 2024). From the context of Hyatt Hotels, the CSR practices are going to be analysed in this essay alongside the changes in regulations and government initiatives to influence organisations in the hospitality industry to adopt sustainable practices. In addition, the policies of Hyatt Hotels whether aligned with circular economy or not will be discussed along with the CSR efforts of the organisation to contribute to people, planet and profit aspects.
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According to the research conducted by Appleby (2023), the hospitality sector in the UK accounts for up to 15% of greenhouse gases and is also responsible for generating 920,000 tonnes of food waste. Hence, this sector is facing increasing pressure not only in the UK but also in the global context to address its overall environmental impact by promoting various sustainable practices. Besides, this is one of the high energy-consuming industries in the UK. According to the reports of Turvey (2022), the hospitality sector consumes approximately 20,910 GWh which is a huge amount of energy to power 1.2 million homes. Furthermore, the water consumption of the UK hotel industry is also high. According to the reports of the Sustainable Hospitality Alliance (2023), it has been asserted that a typical hotel in the UK consumes an average of around 1,500 litres of water per room per day. In addition, this sector is also responsible for generating more than 920,000 tonnes of food waste of which 75% is avoidable which creates a high level of environmental footprint. However, the sustainability aspect in this sector is growing which is often regarded by businesses as an opportunity to improve their reputation and attract customers who are environmentally-conscious. Besides, sustainability in the hospitality sector will be the key to the future tourism industry to minimise the negative impacts on the environment while increasing the positive influence on people, planet and profit aspects. For this reason, the UK government has taken various steps such as urging businesses in the hospitality sector to achieve net-zero carbon by 2050 (Sustainable Hospitality Alliance, 2023). For instance, Hyatt, a luxury hotel business, has a sustainability framework in which Renewable Energy Certificates reduce more than 43,000 metric tonnes of greenhouse gas emissions (Cousins, 2023).
Hyatt Hotel Corporation has taken several CSR initiatives and policies to make the business sustainable such as the corporation has set goals to decrease energy consumption in its hotels. The hotel has set targets to reduce Hyatt’s Scope 1 and Scope 2 emissions by 27.5% by 2030 compared to 2019 (Hyatt Newsroom, 2023). However, the efficiency of this sustainability aspect depends on the monitoring and commitment of the organisation for the long term. This target focuses on reducing the organisation’s carbon footprint because of addressing climate change with environmental stewardship in the central aspect. Besides, the organisation also aims to decrease landfills with the assistance of recycling. Even though these initiatives seem to be commendable, the challenge for the organisation remains in compliance, especially in its global corporation. It also aligns with environmental sustainability because of protects the soil and water elements of the environment from getting polluted. Moreover, another sustainability initiative of the organisation is its community programme in creating jobs. For instance, the RiseHY program of Hyatt focuses on creating job opportunities through this training program for local residents which can positively contribute to communities through sustained investment (Hyatt, 2024). However, the long-term impact is contingent based on the support from the company. This sustainable initiative aligns with social sustainability because this sustainability goal helps the organisation generate income sources for a lot of people. According to the reports of Holcomb, Upchurch and Okumus (2023), approximately 40% of the hired employees through the RiseHY program are still employed at Hyatt hotels in the industry scenario where the employee turnover rate stands at 70% to 80%, showing the company’s effective RiseHY program to align with the social responsibility. In addition, the organisation has also made strides in maintaining transparency and reporting its financial aspects, sustainable development goals and other aspects that help the organisation align with economic sustainability. For instance, Hyatt’s commitment to environmental goals can improve the brand image, attract environmentally conscious people and differentiate it from its competitors (Hyatt, 2024). However, the key aspect to maintaining genuine transparency requires not just reporting success but also acknowledging the challenge to improve the areas otherwise, all these initiatives are going to be futile.
The UK government has been seen to develop various policies and regulations to promote sustainability in the hospitality sector. For example, according to the “MEES” or “Minimum Energy Efficiency Standards”, all commercial properties such as hotels must obtain a minimum EPC rating from 2018 before they can be leased (Hyatt Newsroom, 2023). For this reason, hotels and restaurants seem to invest in renewable energy sources like solar plants and others to get this rating which positively impacts the environment. Besides, the government of the UK also provides initiatives such as incentives and grants to promote hotels and restaurant businesses to implement renewable energy sources. Due to the “Renewable Heat Incentive” businesses will get grants to incentivize businesses to motivate the implementation of technologies. Besides, businesses in the UK hospitality sector have been seen to adopt various sustainable practices which not only positively impact the environment and social and economic sustainability but also motivate others to take these approaches (Edgell, 2020). For instance, the Zetter Group, a hotel business in London, is known for its sustainable practices such as using rainwater harvesting systems to decrease its water usage by 10% by harvesting around 780 m3 a year (Hyatt, 2024). This has been seen to influence other hotels in the area because the implementation of water harvesting systems is comparatively cheap and helps in reducing overall water consumption. Embracing the water harvesting system as a CSR practice will potentially benefit organisations like Hyatt Hotel Corporation and others in improving their stakeholder relationship. This is because hotel industry businesses will be able to reduce their exposure to risks arising from changes in regulations, reputational challenges and others which have financial benefits (Shoemaker and Lewis, 2022). Another popular hotel group which is known as Hilton Hotels has committed to decrease the overall carbon footprint through its “Travel with Purpose” program (Hyatt Newsroom, 2023). This program has also influenced other hotels in creating opportunities to improve jobs and economic opportunities for local communities, celebrating cultures and living sustainably. Following sustainable programmes like Hilton Hotels will create positive financial benefits because it will help other businesses in this sector to adopt these strategies in improving their brand image and ultimately a rise in customer numbers.
Circular economy refers to the regenerative system such as the resource input and waste, energy leakage and emission and others by slowing, narrowing and closing energy loops (Inkson and Minnaert, 2018). In the hospitality sector, a circular economy can be achieved with the assistance of the reduction of resource inputs like energy, raw materials, labour and physical equipment and outputs like emissions and food waste (Korstanje, George and Nedelea, 2020). The circular economy is an important aspect of creating resource efficiency by maintaining the usage of energy and materials in the supply chain for minimising waste. Besides, it is a process of a closed-loop system and for this reason, it is important to reuse waste materials in the product process through recycling. Since the hospitality sector is known for generating high amounts of waste such as 920,000 tonnes of waste in the UK alone, the implementation of circular practices such as recycling, donating food to needy people and composting can reduce the waste( Zorpas et al., 2021). Besides, the circular economy system is through sustainable sourcing through local sourcing (Jauhari, 2021). This is because it will increase the local economy and lessen transportation emissions. Furthermore, the CSR policies of Hyatt Hotels align with the circular economy principles such as the organisation’s goal to reduce food waste per square meter by around 50% in 2030 align with circular economy such as waste reduction. Besides, Hyatt Hotel Corporation is also the first hotel business to use Goterra’s sustainable food waste management system by utilising insects to decrease the hotel’s food waste by 95% in 24 hours (Hyatt, 2024). This process aligns with the circular economy in terms of reducing food waste. Hyatt also focuses on sourcing materials by utilising local suppliers and selecting sustainably produced goods. In its “Responsible Sourcing” program, the hotel communicates and collaborates with suppliers to enhance responsible sourcing of goods and services. This process has not only increased the efficiency of the organisation under circular economy practices but also addressed the impact areas like deforestation, climate change and others. According to the reports of Hyatt (2024), around 14 Hyatt Hotels have been utilising renewable electricity under its RECs to match their use of electricity. This process is aligned with circular economy practice in terms of implementing a closed-loop system by reducing an estimated 43,000 metric tonnes in GHG emissions.
The three pillars of sustainability such as people, planet and profit are a framework known as the triple bottom line which states that a business should commit to measuring their social and environmental impacts alongside their financial performance (Cooper, 2021). People in this framework are the social pillar that focuses on maintaining fair business practices for communities and employees (Management Association, 2018). The planet is the environmental pillar that encourages the aspect of responsible usage of various resources to protect the environment. Profit is also known as the economic pillar that involves the creation of economic value by considering social and environmental costs. So, in terms of the people pillar, Hyatt Hotel Corporation has taken various initiatives such as the “Hyatt Thrive” program by focusing on employee engagement through training, mentorship and employee skills as well as job satisfaction to create a balanced work-life. Besides, through the “Hyatt Community Grants” initiative, the hotel donated resources to healthcare workers during the pandemic (Wickham, Donnelly and French, 2021). These aspects demonstrate the organisation’s practices to impact people aspect. Besides, the hotel’s ambitious goals of reducing its GHG emissions by 25% by 2030 through the implementation of renewable energy sources such as the Centric Montevideo system help in achieving efficiency in the cooling system (Hyatt Newsroom, 2023). Furthermore, the organisation has collaborated with the Sustainable Hospitality Alliance to develop its Water measurement initiative in terms of addressing global challenges (Sustainable Hospitality Alliance, 2023). These approaches show the organisation’s effort to align with the planet pillar. In regards to the profit aspect, Hyatt has been seen to commit to its numerous CSR practices which help the company become an example in the hospitality sector to maintain sustainable practices. According to the reports of Jones and Wynn (2022), the inclusion of sustainability practices of Hyatt in its loyalty program has seen to increase of around 30% engagement in members. In addition, the company’s initiatives such as water conservation programs, renewable energy sources and others seem to save from its operational costs. Hence, it shows that the sustainable practices of Hyatt Hotel Corporation have supported the organisation in aligning with the profit pillar.
[bookmark: _Toc179909843]Conclusion
This essay has outlined that even though the hotel industry is one of the growing sectors with a high level of environmental footprint, the pressure of governments and the practices of businesses like Hyatt Hotels have been seen to take sustainable initiatives by other businesses. Hyatt Hotel Corporation has taken various initiatives such as community development programmes like the RiseHY program, Hyatt Community Grants and others to create jobs and improve the welfare of employees and others. Besides, it has been also identified that regulatory changes such as “Minimum Energy Efficiency Standards” and others have been seen to force companies to achieve minimum EPC ratings to show their environmentally sustained practices. In addition, it has been seen that the organisation’s goals of reducing GHG emissions, renewable energy practices and other initiatives not only align with the triple bottom line framework but also align with circular economy aspects such as maintaining energy efficiency and waste reduction.
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