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1. Introduction
 Maldiva Ltd. is a successful company that sells consumer electronics. They have 30 physical stores and a large online website. Last year, the business began to grow rapidly, and sales increased. This is good news, but it also created big problems behind the scenes. The company is still using old computer programs and manual systems that cannot handle such a large number of orders. Today, these old systems cause many daily errors and make customers unhappy. According to a recent study by Hera et al. (2024), the use of integrated information systems is vital for modern businesses, as it significantly improves operational efficiency, customer satisfaction, and overall performance. Without a technology upgrade, a growing company will face serious operational crises. Maldiva Ltd. managers need to change this situation quickly. 
The company currently faces the following main problems: 
· Poor inventory management.
· Lack of a centralized customer database.
· Very slow decision-making. 
· Lack of security and GDPR compliance. 
As a consultant, I recommend a new, modern information system that unites all departments, protects sensitive customer data, and helps Maldiva Ltd. to grow successfully in the future.

2. Evaluation of Existing Systems
As an IT consultant, I evaluated the current information system of Maldiva Ltd. and found that it is an outdated legacy system.  It completely lacks modern tools like Knowledge Management and Artificial Intelligence (AI). Today, the company does not have a single database. According to Laudon and Laudon (2012), when a growing company uses separate and unintegrated systems, it creates a major operational gap. This forces workers to do slow manual tasks, which decreases productivity. To understand why the technology at Maldiva Ltd. fails, we must analyze the basic information systems model that we studied: Input → Process → Output, with a Feedback loop. In Maldiva Ltd., this critical cycle is completely broken:

[Input: Manual Excel Data] ──► [Process: Disconnected Systems] ──► [Output: Outdated Reports]
                                                                          
   ◄────────────────────── [Feedback Loop Broken] ────────────────────┘

• Input: Employees manually enter inventory numbers and financial records into separate Excel spreadsheets. This manual data entry is slow and prone to human error.
• Process: The system cannot automatically process data across the 30 retail stores because the core applications are not connected.
• Output: Final sales and financial reports are slow, inaccurate, and outdated.
• Feedback: Because the output reports are poor, the management team cannot get accurate feedback to respond quickly to changes in the consumer market.
Based on my consultancy analysis, these technological problems create severe gaps across five key areas of Maldiva Ltd.:
1. Inefficient Inventory Management
The outdated system relies on manual stock tracking, so physical stores and the e-commerce website do not update in sync. Store managers do not see accurate numbers, which causes serious problems with overstocking (too many unsold products) and understocking (running out of popular electronics). This gap leads to direct financial losses and delayed orders.
2. Fragmented CRM and Marketing
Customer data is stored across multiple independent, disconnected programs. The current system does not allow Maldiva Ltd. to transform raw data into useful information and business knowledge. As a result, the marketing team cannot see consumer trends or create effective, personalized advertising to increase revenue.
3. Poor Customer Support
Customer service agents struggle because they cannot find past purchase histories when a client calls with a complaint. The old system cannot provide dynamic 24/7 support or ensure faster response times. Customers who buy products online face out-of-stock orders and must wait days for refunds, which destroys customer satisfaction.
4. Slow Sales Analysis
Sales analysis is slow and inefficient because employees spend days compiling spreadsheets. Managers must read outdated paper reports instead of using live digital dashboards. The system cannot predict future sales trends, which makes strategic forecasting and planning nearly impossible.
5. Weak Cybersecurity and GDPR Compliance
Finally, the existing infrastructure has a critical security flaw. The system lacks strong passwords, data encryption, and role-based access controls. Almost any worker can see sensitive client data like phone numbers or home addresses. This is a severe violation of data protection laws like GDPR. If a hacker attacks Maldiva Ltd., the company will face heavy legal penalties and a complete loss of customer trust.

3. Recommended Solution
As an IT consultant, I recommend a complete upgrade of Maldiva Ltd.’s information technology. To fix the disconnected programs across the 30 stores and the website, the company must implement an integrated Enterprise System, also known as Enterprise Resource Planning (ERP), such as SAP. According to Laudon and Laudon (2012, p. 344), enterprise systems collect data from different key business processes and store the information in a single, central database. This allows all departments to share data in real-time.
Based on the core needs of Maldiva Ltd., my recommended solution includes four core integrated modules:
1. Enterprise Resource Planning (ERP) Core for Inventory. I recommend a centralized cloud network that connects all 30 physical retail branches and the e-commerce platform. When a customer buys a product in a physical store, the central database dynamically updates the online store levels. According to Laudon and Laudon (2012, p. 346), this technology gives management total visibility of supply chains, eliminating the problems of overstocking and understocking
2. Customer Relationship Management (CRM) Module: To fix the customer support and marketing gaps, Maldiva Ltd. must integrate a centralized CRM system. This module creates a single repository for all customer data, purchase histories, and support requests (Laudon and Laudon, 2012, p. 352). With this tool, the marketing team can analyse consumer preferences to send targeted advertising, and support agents can resolve complaints instantly, ensuring a faster response time.
3.  Secure Collaborative Knowledge Systems: To improve internal communication and protect business knowledge, I recommend using an internet-based collaboration environment like Microsoft SharePoint. This acts as a Knowledge Management System where sales, finance, and logistics teams can easily share updates and work together. This platform helps employees store and organize vital business data so everyone can cooperate effectively.
4. Cybersecurity and Sensitive Data Protection (Blockchain Integration): To achieve full compliance with data regulations like GDPR and protect personal customer data, I recommend implementing strong safety systems. First, the company must use Identity and Access Management (IAM). According to Laudon and Laudon (2012, p. 193), this system ensures that only authorized workers can see private client files based on their specific job roles. Second, Maldiva Ltd. must use Data Encryption technologies (Laudon and Laudon, 2012, p. 237). To maximize security, I recommend integrating Blockchain technology into the data storage system. According to a study by Chittipaka et al. (2023), traditional centralized databases are highly vulnerable to hacking and data theft. Implementing decentralized blockchain networks removes this risk by protecting information transparency, trust, and stakeholder security. This encryption stops hackers from stealing private numbers, names, or emails, making the system 100% safe.


4. Implementation Plan
Because Maldiva Ltd. is a fictional case study, the exact internal financial numbers and employee counts are based on logical proxy assumptions for a 30-store electronic retailer. The software pricing is derived directly from official Microsoft commercial enterprise subscription rates. Maldiva Ltd. will be able to fully recoup its technology upgrade by moving to a cloud-based Software-as-a-Service (SaaS) model, which eliminates the need to purchase expensive physical servers for each of its 30 stores. Instead of a large capital outlay, the business will pay a fixed monthly subscription fee only for the actual number of users, minimizing the initial financial risks for management. Given the scale of the electronics network, the estimated cost of integrated ERP and CRM licenses will be around £145 per key employee per month, while basic corporate access to SharePoint for line staff in stores will cost an additional £4 per user. The total annual budget for supporting the entire digital network is estimated to be £96,600. This financial investment is fully justified, as the company currently loses over £15,000 per month due to manual Excel errors, logistics delays and online order cancellations. The new system will eliminate these direct losses in the first year of operation, which proves the high cost-effectiveness and rapid payback of the project.
Specific Value of the New System
To satisfy the requirements of this project, I analyzed how this new technology changes the performance of Maldiva Ltd.:
Strategic Impact on Operations: According to Laudon and Laudon (2012, p. 346), enterprise systems improve how different departments work together. For Maldiva Ltd., this means successfully connecting their 30 physical stores and their website into one single business. The daily work of the warehouse teams becomes much faster. Instead of fixing inventory mistakes after a customer complains, the new system helps the company keep the right number of products in the right shops before any problems happen. 
Strategic Impact on Data Management: The main benefit here is changing from bad data (manual Excel sheets with human errors) to perfect corporate numbers. Based on Laudon and Laudon (2012, p. 193, 237), data protection systems do not just block hackers; they organize all company information. By cleaning up customer records, Maldiva Ltd. creates a safe and organized database. This allows the business to open new stores in the future safely, knowing that all data is correct and protected. 
Strategic Impact on Decision-Making: This solution completely changes how managers plan for the future. As Laudon and Laudon (2012, p. 46) explain, a good information loop allows a business to learn from its daily results. Instead of looking at old history from past months, the CEO and managers can make smart, daily strategic decisions. This live data helps Maldiva Ltd. react to fast market changes, update electronics prices instantly, and work better than their competitors.
To deploy the new technology successfully, Maldiva Ltd. must follow a structured process of planned organizational change (Laudon and Laudon, 2012, p. 490). To manage project tasks and explicitly track when each stage is going to start and end, the IT team will use a Work Breakdown Structure (WBS) and a Gantt Chart. Following the TOE framework by Chittipaka et al. (2023), the timeline begins with data cleansing to fix legacy Excel errors and format records for the cloud. Next, the Gantt chart schedules a pilot study strategy to launch the ERP and CRM systems only within the online platform and two physical shops first (Laudon and Laudon, 2012, p. 496). This phased approach reduces operational risks before full expansion to the remaining 28 stores (ResearchGate, 2023). The primary infrastructure challenge involves using secure Application Programming Interfaces (APIs) to integrate the modern cloud network with existing retail cash registers and scanners. However, the biggest organizational barrier is employee resistance to automation. High user involvement and intensive training are vital to overcome this resistance and ensure project success (Laudon and Laudon, 2012, p. 491). Maldiva Ltd. must run mandatory workshops so support and warehouse teams can practice using the new digital dashboards. Finally, management will train a small network of "super-users" to work on the store floors, guide their colleagues, and ensure a fast, smooth transition.

5. Conclusion
The problems at Maldiva Ltd. show that a growing company cannot use old and separate computer programs. Upgrading to a modern cloud system is necessary for the company's future. By connecting the 30 physical stores and the website, the business will stop inventory mistakes, protect customer data under GDPR laws, and help managers see live sales numbers to make smart, fast plans. To make this project successful, Maldiva Ltd. must use a step-by-step Gantt chart plan and start with a safe pilot test in only two stores. Also, good employee training is vital to help workers learn the new software without fear. While this new technology costs money, the long-term benefits like lower costs, safe data, and happy customers make this upgrade the best decision for Maldiva Ltd.
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