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Introduction
The current business environment is not just only competitive; but is increasingly becoming more challenging, which has to the collapse of many businesses in recent times (Armstrong, 2009). In order to remain successful and sustainable through to the future, it is essential contemporary organisation must develop and build on an effective communication system with which to operate both internally (with employees) and externally with customers and the wider community (Morgan, 2017). This study therefore focuses on the importance of communication in work relationship, specifically on how it works in leadership contexts. The structure of the study will be as follow: what is communication ?, types of communication, communication in leadership, challenges and solution to communication and conclusion. 

What is communication ?
[bookmark: _Hlk25509616]Communication simply entails the occurrence of any form of relationship or exchanges between two points. For communication experts, it means the transfer of details or information to one or multiple destinations from one point (Fill, 2006; Mound,  Schriek & Tinkler, 2019). In other words, communication is a process which involves the movement of information from one end or person to another (Maguire, 2002; Mound et al., 2019). For communication to be assumed effective, such communication would have successfully reach its intended destination or person, who then decode the information, understand it and return a message of acknowledgement of the receipt and understanding of the message (Baldoni, 2004).  
In order words, a message which is not followed up by a confirmation and response from an intended receiver would be assumed to be lost in transit, which means that such communication has not been effective.  Communication is a multiple way stream and can be understood from different contexts (Maguire, 2002), which the following section looks at. 
Types of communication: verbal, non-verbal, oral and written approaches   
[bookmark: _Hlk25583286]Communication can be demonstrated in many ways, which may include but not limited to verbal communication, non-verbal communication, oral compunction and written types of communication (Baldoni, 2004; Armstrong, 2009; Mullins, 2010). In verbal communication, a person corresponding a message to another person or others use both direct and indirect speech. Both direct and indirect speech can be communicated via face-to-face or telephone system (Fill, 2006). 
Verbal communication drives immediate response. Today, people do not require to physically meet to be able to communicate face-to-face, due to the fact that new media technology (including Facebook, Skype )  has facilitated video-calling, which makes it possible to talk on the phone and at the same time see who you are communicating with (Morgan, 2017). In contrast to verbal communication, non-verbal communication (which may also be referred to as sign language) does not require a communicator to use speech in transferring information to the end or person being communicated (Mound et al., 2019). Some of the ways in which non-verbal communication can occur are through sign language, eye contact, hand gestures, paintings and sounds. Response and feedback from non-verbal communication are largely slower than that from verbal communication (Armstrong, 2009; Morgan,2017). 
Oral communication has elements of both verbal communication and visual aids. A presentation using PowerPoint slides is good example of oral communication, whereby the presenter combines speech and videos, images on the screen to convey his or her message to the audience, who also response instantaneously to the message through facial expression, body movement and or questions (at the end of the presentation). 
Written communication occurs through the art of writing, which may include but not limited to books, articles, reports, magazines, letters, memo and notice board among others (Mullins, 2010). However, responses from written form of communication can be much slower than other forms of communication.





Berlo’s modes of communication
[image: Image result for berlo's model of communication]

 Importantly, regardless of what types of communication is adopted in social or work relationship, it is important that the intended receiver of the message is able to receive, decode, understand and respond back to the sender, in order to for the communication to be assumed to have been received, understood and acknowledge as being effective (Fill, 2006). 

Communication at work: leadership perspective 
[bookmark: _Hlk25579757]Leadership is a central component of work relationship and for leadership to be effective, communication between the leader and the followers must be effective (Barrett, 2006). Leadership is defined as the process of guiding followers towards achieving a set and common goals for the purpose of all. There are different types of leadership including democratic, autocratic, situational, transactional and transformational leadership styles – to mention just few. All these leadership styles have different approach to how followers are engaged and guided towards achieving organisational goals, nonetheless, they all adopt one common requisite skill, which is communication (Bass, 1990; Browning, 2007).
  For instance, a transactional leadership styles may adopt a top-down communication approach focuses largely on organisational concerns and strategic goals, which are primarily concern with increasing shareholder’s profit. This communication approach has been criticised for not paying attention to employees’ concern, which is largely because it flows down-ward from the top executives to the lower employees’ cadre, and therefore may not be viewed as effective (Northouse, 2007).
 On the other hand, for instance, a transformational leadership style is that which adopt effective process of communication in inspiring, engaging, motivating, caring for and carrying followers along in the process of achieving the set and common goals of all. Thus, to achieve the purpose of transformational leadership approach, communication is a key skill that is required in a leader, because the vision must be effectively communicated to the followers who must demonstrate that they have understood the message through their actions (Browning, 2007).
 A lot of workplaces today including supermarkets such as Morrison, ASDA, Sainsbury and Lidl (where the researcher of this study has worked) are increasingly adopting effective communication strategy in engaging their employees and customers. It is the responsibility of the leadership in any business or non-for-profit organisation to ensure that stakeholders are effectively engaged through effective communication strategy and channels (Barrett, 2006). 
In the current state of information age, new media technology (including Face Book, LinkedIn, Twitter  e t c) has facilitated better, quicker and instantaneous form of communication through chat, direct telephone and video chat. All the foregoing demonstrates the degree of importance that has been attached to communication (Browning, 2007).
[bookmark: _Hlk25573974]
Challenges and solution to communication 
[bookmark: _Hlk25585416]While communication is a desirable skill or phenomenon in a work relationship, a lot of challenges and barriers exist, which can render communication ineffective (Armstrong, 2010). Some of these challenges or barriers may include but not limited to psychological factors (including emotional distortion), interpersonal factors including withdrawal, wrong channel, cultural difference, physical barriers, poor listening) language barriers and gender disparity (Fill, 2006). Starting with psychological factors which are internally based and may include but not limited to personality, knowledge, education, learning and emotion, which affects the way individual may perceive or understand a message being sent to them, which determines how they respond to such message (Maguire, 2002). 
Essentially, emotion for instance is one of the factors that can inhibit communication between individuals in workplaces. When people’s emotions are low, sentiment keeps in, which makes it difficult for such individual to reason in a sentimental manner as opposed with logical sense of reasoning. Thus, phycological factor is a barrier to communication (Armstrong, 2010).  
Interpersonal factor is another significant barrier to communication. Interpersonal factors may include but not limited to withdrawal, wrong channel, ritual, cultural difference, physical barriers, and poor listening among others.  Withdrawal occurs when individual disconnect or refuse to be engaged with others due to certain factor such as lack of understanding, poor channels of communication or tiredness among others (Morgan, 2017). Thus, when they withdraw themselves, this limits the efficiency or effectiveness of communication between them and others. Wrong channels of engagement are another barrier to communication particularly in a work relationship. For instance, choosing to communicate certain individual through writing may prove to be less effective than communicating such individual through direct verbal communication (Maguire, 2002).  
Ritual is a form of communication whereby the communicator uses the same slogan, terms and other approaches to engage certain audience, who may view such approach as repetitive and boring, and therefore may not want to pay attention to it anymore. When this happens, important information may be missed as a consequence.  Cultural difference has been viewed as one of the strongest factors of poor communication (Mullins, 2010). People from one cultural background may have difficulty understanding what others from different ethnicities are trying to communicate to them, and in some cases, this may lead to misunderstanding.
 Similarly, language difference has the same effect as cultural difference in inhibiting communications between people that speak different language. Other types of barrier to communications includes stereotype whereby certain group of people or ethnicities are pre-assessed, perceived and or judged, which distort the normal way in which people should be judged and appraised following adequate communication and engagement; (Armstrong, 2010; Morgan, 2017).
Regardless of what the barriers are, it is important that such barriers are removed, for a communication process to be effective. This is what Maguire (2002) referred to as a gateway to effective communication, which facilitates mutual understanding and cohesion of organisational vision in workplace.
 According to Fill (2006), addressing communication barriers requires a range of steps, one of which is attentive listening to others in a way that is no evaluating or non-judgemental.  By taking time to listen to people help creates the space and opportunity for expanded understanding between the communicator and the receiver of the message. For Maguire (2002), it is important to engage in an intensive communication when emotions are very low, because it may trigger misunderstanding, hence, it is always advisable to continue a communication process when emotions are a bit higher. Understanding and using the most appropriate channel of communication with certain individual is essential and probably the most effective ways to achieve efficiency during communication.
[bookmark: _Hlk25579446] It is also important to not judge individual based on a stereotypical assumption that is already held of people from such background, in order not to tannish any hope of effective communication with such individuals (Baldoni, 2004; Morgan, 2017).
Assertiveness
Assertive communication simply means an ability to be direct and be honest about your feelings and needs and what you want without disrespecting or dishonouring the views of others. 
These are what to be aim for in communication, that is, “you meet your needs also the needs of other parties and there is no problem” Griffith, BA and Dunham, EB (2015).
Assertiveness communication is not a lifestyle or guarantee that  you must get what you want or that is trusted to be acceptable with everyone, but it is not being aggressive, it is not being aggressive but is only about choice. 

Conclusion
This study has explored what communication entails particularly in a work relationship. The different types of communication available to a sender and a receiver pf a message has also been highlighted. An attention has been paid to communication in leadership , which is  central to work relationship and assertiveness. Finally, challenges or barriers to communication has also been presented as well as possible solution in addressing these challenges.      
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workers.

Den/ Maxy

[T uH'ubmp e orde, 6 el gou [Knoo
Glal ( tave o> ayeall Concernd puom,vbggu
Commeinica tion (KL IF Jdon Nﬂmf 15
_\gb/b C&m,wuru(,aﬁ_u VAL wohichy (& Non—

LB wal be goocl < pLJL(
L= [ drn Con C&cﬂ— ‘)m&j; o £ m
G s , @ [ (Fin K b iy e

as 2° ellvecbor o Qi
ovele, Lo 1/7’\197’:2/
m aol oy e >
v (Vpﬂ1:,xz4Lcé/w4c b ok Py len=ibin
ﬂ} Noon — Je DL Commandcati=n - (& wetl beo o
good /tfp _ﬂr’E (e Doth oeta Anc o Tar

g,h‘f Wore

‘o uﬁ%@"

aie_LmT f<r o
Direclser of Commanitabon

Joo o

Lecturer’s signature:





image3.jpeg
nd Communicatj

i Working 2
reepey Effective Team
SN Trinity saint David BMSW4°92 y
3y TonoON wﬁ}"e’/"se‘

N: A CASE STUDY

ight help com™
o s at the end of the cas

e2: COMMUNICATIO
ink about how you
ical thin!
model is relevant.

unicate with the employee to

Exercis
e and, wh

e, thi
Answer the crit
ication

As you read their cas King question

remedy the conflict.
possible, say whose commun!
BARRY AND HIS STAFF

s the manager of a restaurant. He is respon:

Employees
o from varied cultural an

sible for supervising and

working there range from 16 years old to 55

Barry is a 27-year old who i
d ethnic backgrounds. For many,

managing all employees in the kitchen.
years old. In addition, the employees com!

English is not their primary language-
is best to keep up with food safety issues

i ies h
Barry has a Health and Safety (Food) Certificate and trie: 3 : S dearer
e bt hebdmita (e not easy. Employees fecelve o0 e ¢

basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and
sanitizing). But with high turnover of employees, training is often hurried, and some new employees
are put right into the job without training if it is a busy day-

car until 2 a.m. He was rushing around
he managed to find one that was not
d agood hand scrubbing, esDecE”l

One day Barry overslept because he had been working on his
and realized that he didn’t have a clean uniform. However,
very dirty. As he dressed, he realized that he needed a haircut an
after working on his car.

When he arrived at work, he dashed into the kitchen and noticed several trays of uncooked meat

on the work tops. They appeared to have been sitting at room temperature overnight. He called one
of the kitchen staff and asked: ‘Why did you leave the chicken out when | told you to put them in

the fridge?’
The man replied: ‘I heard you screaming but | thought you were trying to talk to the chef above the

noise of the food mixer he was using. | didn’t know you were talking to me’. Barry is frustrated and
doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get

his employees to practise food safety.

He has made many efforts to get them to learn how to handle food safely. He has put large signs
all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.
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Questions:
i What are the communication challenges and obstacles that Barry faces?
2! Which communication models can you use to explain Barry’s problems?

3. What solutions might Barry consider in addressing each of these challenges or obstacles?




image4.jpeg
Effecti i
ective Team Working and Communicati, ‘
BMSW4002 2R
In-class exercise 1 ‘

le_The C/‘”"”‘;&%ﬂé&\n Claallenges g \

[ (¢ ‘ _WL'&/ %{ MGME FA/&M

£ PR AMEN %\-lm:_%

Q- ke cow\mun/-(ﬁt odelf Ehals ca
o % ngj? WPLVU‘géa_mr Gre foe Ceded
. (rrgurpe Damae,

Aa\.i__f(/w el . ?/vapl/c

%B ! L C o, al v

e,/ké «,L Vv\vv\»&m coa s o % g i

1@{\/ Slﬁnn;\,(, @e‘ﬂu\?b\d A QL ig WL"”L"" WUl XIMP‘V\NL, |
3 "U;e, _(o(,w(/\.\:r\«g Elha 6 W\,WM&A,C/O
_‘SV o:b_ir&cia.x M?E [5 of( h\o:&e of Ca\mM

Sowce —> un
e SoroCaor Serdey w\&mwm oo (KL
NG
C el Scve g\my;\,up

MEWJ (R ggw:,;_flve @mwd ﬁﬂﬂitv‘gmd.

Lecturer’s comments: 4W diame Wﬂu

Fo o

Lecturer’s signature:





image5.png
1

P Type here to search

— + @ / EFfittopage

SESYARRA GOTE YA Cim
e Team Workig and Communcatn-Trm .

‘swaco2
e
s L ULASCU MEAN e s G OE3 6]

o ot e et ko o 10 e 8 P o 0 e o 00
en i o At T e A 0 )

s e qustos e
e apron e e 5 e e

i g o e o e
e D] e o o e ot e Sl 0 .

S T G
o Em%

eiag,

e s

hoctv Team Workingand Commnicain - Torm 1
‘ovswaoo2
Pirseen

D Pageview | A) Readaloud

1. Add notes

A= G

o044
06/01/2020

5




image6.png
— + @ / EFfittopage

1) Pageview | A Readaloud /. Add notes
T E—

hoctv Team Workingand Commnicain - Torm 1
‘ovswaoo2
rsesenh

ot T —
Coat s o

e

i -

e R AR R A,
() Camnunica oo [_a el af Dantenois
b el et LS

& — T s [ha Codid (6t T wanan 3

P2 BT DT et Thisy Combamad

P Type here to search

045
A=z 06/01/2020





image1.jpeg




