[image: A close-up of a sign

AI-generated content may be incorrect.]



School of Hospitality and Tourism Management 
 
 
 
 
Student Name: Ella Daniela Mirea
Student ID: 2246573
Programme: BA International Hotel Management
Module: Management & Organisational Behaviour
Module Code: BMIH5004
Lecturers: Antoinette Milne, Ben Chong, and Daniel Payne

Assignment Title: Leadership Styles in Hospitality:  Their Role in Team Effectiveness and Employee Morale, with a Focus on Laissez-faire Leadership Style















I confirm that I have not used any AI tools in the research and creation of this
assignment. I confirm that I have not presented any AI generated materials as my own
work. I confirm I have copies of my drafts, notes, and other resources I used, which I
may be asked to provide in evidence.



Leadership styles create essential conditions for team success while sustaining employee well-being because both aspects directly regulate customer interaction in hospitality operations. The hospitality industry operates at rapid speed with steep customer focus requirements while needing staff to perform teamwork under intense pressure (Armstrong, 2012). Leadership serves as a decisive element in ensuring operational performance and building a constructive work atmosphere which builds employee fulfilment (Adair, 2009). Among different leadership approaches, laissez-faire leadership distinguishes itself through employee-given autonomy with minimal supervisor direction. The leadership approach of laissez-faire stands in marked distinction from autocratic and democratic methods, and this distinction frequently creates debate regarding leadership appropriateness within diverse organisational environments. This essay explains the function of leadership in hospitality while focusing specifically on the laissez-faire leadership approach (Zheng & Li, 2024). The essay investigates how laissez-faire leadership methods impact both organisational productivity and staff work ethic across hotels. An introduction to key leadership theories and leadership styles as part of the conceptual framework is discussed. The analysis assesses both positive and negative features of laissez-faire leadership through real-world case studies. A critical analysis of this leadership approach will demonstrate its organisational implications while examining employee engagement with team cohesion in the hospitality sector.   
According to trait theory, effective leaders maintain specific innate personality characteristics consisting of confidence alongside decision-making abilities and emotional perceptiveness. These traits are fundamental in hospitality leadership due to the constant demands for the successful integration between satisfied employees and satisfied customers (Colbert et al., 2012). One good example is Ellsworth Statler, a pioneer of Modern Hotel Management. Through his innovative mindset and persistent determination combined with his overwhelming commitment to perfection, Ellsworth Statler stands as an example of how trait theory functions in leadership. Statler established progressive hospitality standards which aimed to improve operation quality, optimise efficiency, and enhance guest satisfaction. Through his strong mindset and innovative strategies, the hotel industry changed to offer upper-class comforts that reached the travelling middle class (ISHC, no date). Moving on from trait theory involves questions about the value of unlearned personality traits when no consideration exists for acquired competencies or flexible negotiation of specific situations. Within hospitality settings, leadership success depends heavily on individual strengths in both resilience and adaptability abilities compared to counterparts working under intense pressure (Mullins & Dosser, 2013). 
According to contingency theory, leadership effectiveness varies based on specific situational elements, which include environmental conditions and team dynamics along with operational challenges (Suharyanto & Lestari, 2020). The highly dynamic conditions within the hospitality industry require successful leaders to show essential adaptability. Leaders need to implement different leadership styles that match the expectations of guests together with their team members' operational requirements (Mullins, 2019). In situations of peak activity or critical events, leaders often need to adopt a directive leadership style so that team members finish their tasks expediently. When activity levels are low, leaders should use employee participation as an essential method to explore innovative ideas and increase staff teamwork. Leaders gain the ability to care for staff morale together with the fulfilment of organisational objectives (Mullins, 2023). Hotelier César Ritz demonstrated contingency theory by modifying his leadership methods to suit the needs of his hotel guests along with his employees under various circumstances. Ritz recognised that versatility and leadership adaptation drove the creation of elite guest experiences. Ritz implemented an organisational design which allowed its employees to personalise their service delivery with exceptional designs specifically for exclusive guests (McGlone, 2025). 
Leaders who take an autocratic style make independent decisions and then require absolute compliance from their teams yet avoid asking their workers for their input or working jointly (Boddy, 2017). Critics such as Chukwusa (2018) question the effectiveness of the autocratic leadership style because it frequently leads to employee de-motivation, yet in critical situations where prompt action is required, this style delivers results. The hospitality industry gains effective control during emergencies through autocratic leadership due to system outages and safety evacuations. During crises, autocratic leaders reduce uncertainty through clear instruction delivery, which helps execute solutions faster (Armstrong, 2021). One example of this leadership style is Conrad Hilton, founder of Hilton Hotels. During his initial hotel empire expansion phase, Conrad Hilton chose autocratic leadership as his primary style. He maintained decentralised oversight with enforced operational guidelines that kept consistent practices across all his properties. Hilton established definitive property management protocols and guest service standards together with cleanliness standards, which his teams must strictly follow. During expansion times, this command-based leadership model delivered consistent brand standards. Hilton's autocratic approach to management received support from a clear direction, which made employees develop strong loyalty toward their work (Bailey et al., 2014).  	
Democratic leaders enable their teams to participate in decision processes because they recognise employee insights and work to create collaborative relationships. The hospitality industry achieves peak results by involving employees in workplace decisions because their insights help enhance guest satisfaction levels (Bloisi et al., 2007). While democratic leadership works well in many situations, it might prove insufficient in urgent critical scenarios (Buchanan and Huczynski, 2007). Virgin Hotels have been shaped by the democratic leadership principles Richard Branson brought from his travel empire. Branson prioritises employee input in important decisions while building strong team dynamics across his organisation. Through employee feedback surveys, Virgin Hotels developed multiple operational policies, including workflow flexibility alongside wellness initiatives. His friendly nature, along with his adaptability to team member suggestions, proves his style of democratic leadership. The combination of these methods delivered improved employee satisfaction while developing original solutions for guest needs (Admin, 2024). 
Under laissez-faire leadership, a leader values self-direction and provides few restrictions on decision-making authority to team members. Through this style, leadership provides autonomy alongside creativity, which enables team members to become responsible for their tasks. Employing laissez-faire leadership leads to employee empowerment being one of its primary benefits. Leaders empower their teams through delegated decision authority, which allows members to organise their tasks independently. When given empowerment through a laissez-faire leadership style, employees experience improved productivity because they feel trusted to implement their skills and problem-solving abilities (Ali & Ullah, 2023). Through laissez-faire leadership, hotel employees in the hospitality industry obtain direct authority to create exclusive experiences by designing unique guest plans and tailoring guest facilities. Because of self-management capabilities, employees demonstrate fast reactions to both guest needs and market developments, which produces flexible and customised service responses (Huczynski & Buchanan, 2019). Under laissez-faire leadership, employees gain important skills through responsibilities granted in the workplace. When organisations give employees more control over decision-making, they need to handle intricate problems and find solutions while exercising sound thought processes. When employees receive autonomy within the hospitality industry, they begin initiating solutions by addressing guest complaints and operational matters (Robbins and Judge, 2017). The receptionist at a hotel can solve guest complaints directly without managerial approval, which allows prompt, professional resolution. Through their leadership approach, they enable workers to keep developing regularly, leading to an organisation full of adaptable employees. Organisations experience enhanced efficiency in addition to superior service quality from the continuous practice of this approach (Rollinson et al., 2008).
However, this style has several disadvantages as well. A major shortcoming emerges from the deficiency of leadership direction found in laissez-faire leadership. When employees operate without clear direction and structured supervision, they often face difficulties understanding complex problems and maintain high degrees of uncertainty. Observable operational problems often arise within hospitality services because direction from leaders is absent. During hotel peak check-ins, staff members' deficient leadership leaves them unable to decide between guest requirements or resolve unexpected situations (Robbins and Judge, 2017). When leadership structure remains obscure, it produces operational failures and delayed services that result in negative guest experiences, leading to damaged prestige for establishments. Laissez-faire leadership has limited results with specific workers who either lack inner motivation or self-control abilities. High-performing workers succeed best with reduced supervision, yet employees who need encouragement and direction frequently experience reduced performance (Zhang et al., 2023). The work environment in hotels where strong inter-team communication and cooperation remain essential faces challenges because of this leadership style. When employees lack motivation, they fail to accomplish their responsibilities properly, because of which service delivery may suffer. An unsupervised hotel employee often provides delayed service, lowering guest satisfaction rates. The resulting performance variations between team members create problems that harm hotel success metrics (Ypapanti & Constantoglou, 2021). Laissez-faire leadership faces substantial challenges regarding holding employees accountable. Linked to poor oversight structures, employee actions often become challenging to track down for accountability purposes. Insufficient oversight in working environments produces mismanaged tasks along with critical duty failures, especially within active facilities such as hotels. When staff receive no consistent monitoring or feedback, their work quality declines, and essential tasks frequently escape their attention. Such management practices lead hotel operations to struggle with maintaining property conditions, inaccurate customer charges, and unfulfilled client engagement prospects. Uncentered accountability leads to long-term negative effects, diminishing a company's branding outcomes and financial results (Iqbal et al., 2021; Huczynski & Buchanan, 2019).
In the hospitality industry, multiple roles exist that demand different leadership techniques. The hotel management sector shows favourable results when using laissez-faire leadership, which provides extensive employee freedom. Laissez-faire leadership approaches bring advantages to departments like marketing and guest experience design, which promote innovation and enhanced personalised service (Al-Ababneh, 2013). Marriott International introduced its "Be" brand as a people initiative to generate growth and empowerment across its worldwide workforce. Marriott demonstrates its dedication to employee empowerment through this initiative, which gives employees project ownership to drive both organisational growth and success (Marriott, 2023). Another example is Hyatt Hotels, through its talent strategy, Hyatt Hotels establishes a community environment that supports employees by implementing engagement programs as well as professional improvement programs. Through its focus on diversity and inclusion, Hyatt enables its staff members to drive results that benefit the company's performance (Editorial Team, 2024). 
Effective use of laissez-faire leadership techniques delivers numerous benefits for team dynamics through innovative outcomes and trust-based relationships and competencies enhancement. The hospitality industry achieves enhanced customised services through independent event planner management of weddings, conferences, and other large events. The opportunity for team members to manage full event responsibilities, starting with vendor selection that extends to décor design, enables them to develop personal event solutions, leading to high levels of client satisfaction and positive feedback. When organisations trust their employees completely, it builds employee morale because staff members feel both valued and capable of making meaningful decisions (Desgourdes et al., 2023). When executed without proper management, laissez-faire leadership becomes detrimental to team performance. When employees handle staff shortages or emergencies, the absence of immediate leadership in high-stress environments causes problems to intensify. Workers feel uncertain about their next steps, which causes both delays and mistakes. Hotel guest complaints like double-booked rooms become poorly managed when front desk staff lack proper leadership directions, making the situation slow to resolve, causing guest frustrations and the potential loss of reputation (Kamal et al., 2024). 
In conclusion, in settings where creativity and employee freedom are essential, the hospitality industry benefits greatly from laissez-faire leadership styles. The style allows workers to achieve both innovation and skill development alongside improved employee morale through independent task management and decision-making control. Through laissez-faire leadership, marketing departments, alongside event planning units and guest experience design teams, create specialist services which lead to superior guest satisfaction. The success of this approach comes from the right circumstances together with the proper combination of staff members involved. Opportunities to solve organisational issues get blocked when leaders fail to establish clear guidance because these absences create operational problems along with inconsistent work techniques that harm customer satisfaction and destroy the business's public image. Direction that remains indecisive during adverse situations worsens organisational issues, intensifies employee stress, and declines staff morale. Laissez-faire leadership remains efficient, yet operators need to implement appropriate oversight combined with adaptability to achieve maximum impact. Staff members need both decision-making freedom alongside regular feedback and clear targets, so they achieve both organisational objectives and maintain high-quality service delivery. Establishing the right equilibrium between laissez-faire leadership offers hospitality organisations superior advantages together with sufficient protection against its negative implications. 
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