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A root cause analysis (RCA) of the rise of shoplifting in retail 
Conclusion:
How to Tackle the Rise in Shoplifting
Shoplifting is becoming a bigger problem for retailers, affecting their profits, increasing security costs, and even raising prices for honest customers. In 2024, shoplifting in England and Welsh was at a verry high record. The Office for National Statistics (ONS) reported that 469,788 shoplifting offences were recorded by police in the year ending June 2024.This is an 29% increase from the previous year.  Looking at the root causes, we see that it’s not just about people wanting free stuff-there are deeper issues like financial struggles, social pressures, organised crimes, and gaps in security and low enforcement. To truly tackle this issue, retailers, policymakers, and communities need to work together, balancing tougher security and legal measures with support for people who steal out of desperation or mental health issues.
Why Are More People Shoplifting?
One major reason for the rise in shoplifting is financial pressure. With the cost of live going up, some people feel they have no choice but to steel essential (CIPD,2024). Studies have shown that during economic downturns, petty theft increases (Marmol,2015). While this doesn’t excuse stealing, it does suggest that poverty and unemployment play a role, and simply increasing security won’t fix the problem. 
Social and psychological factors also contribute. Peer pressure, social media trends and even the adrenaline rush of stealing have encouraged more young people to shoplift (Hallo, 2022). On the other hand, some shoplifters suffer from Kleptomania, a mental health disorder that makes stealing un uncontrollable impulse (Proctor, 2019). Instead of treating every shoplifter the same, there needs to be a case- by- case approach _ some offenders need legal action, while others need mental health support or financial help.
The Growing Treat of Professional Shoplifters 
Not all shoplifters steal for personal reasons. Organized retail crime (ORC) is a serious issue were groups steel in bulk to reseal goods, often online (Madecraft, 2021). These groups exploit week security systems, especially in stores with self-checkouts and fewer stuff.
Technology and Weak Legal Deterrents 
Retailers are turning to technology, but not all solutions work as planned. Self-checkout machines, for example, make it easier to steel, with people simply walking out without scanning items (Proctor, 2019). Retailers need to rethink store layouts, train employees better, and use AI-powered theft detection to close this gap (Adair, 2019).
The legal system also needs updating. In some areas, shoplifters get off with a warning, even if they are repeat offenders (CIPD,2024). There must be tougher penalties for repeat offenders and ORG gangs to act as a real deterrent.
How can we reduce Shoplifting?
There’s no single solution to stop shoplifting, but tackling it effectively means using a mix of strategies:
· Better security– AI-powered cameras, RFID tags, and smarter store layouts (Madecraft 2021). 
· Tougher legal consequences- Stricter penalties for professional thieves while offering support for first time offenders in financial distress (CIPD, 2024). 
· Staff training- giving employees the skills to spot and handle theft without putting themselves at risk (Adair,2019). 
· Economic and social support-addressing financial struggles true community programs and mental health support (Marmol, 2015).
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