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[bookmark: _Toc139553409]Overview 
The clothing industry has extensively captured the world market after the globalisation and digital revolutions (Rindfleisch, 2020). People also have started changing their clothing habits according to the current trends and economic growth of their country. Alternatively, according to Valodka et al. (2020), internal business development has immensely influenced the UK fashion industry in order to promote sustainability by reducing carbon emissions. Therefore, the industry also looks forward to engaging in newly sustainable programs such as waste reduction, eco-friendly resource utilisation, fuel-efficient transportation, cost-effective SCM and more in order to accelerate profitability. 
This study is presently discussing the business idea of a personalised clothing brand from Edinburgh, Scotzy, especially targeting the regional market. Scotzy predominantly incorporates ‘sustainability’ in their clothing and numerous business operations, be it eco-friendly production or green SCM. Additionally, the study identifies undying issues in the fashion industry such as ‘high-priced clothing’ and addresses it with the newly initiated business plan along with discussing the proposed location and effective business strategies. 
[bookmark: _Toc139553410]Potential Market 
The clothing industry of the UK has always been at the top of global fashion trends because of their innovative designs and comfortable fabric materials. However, original brands are currently focusing on providing clothes at affordable budgets in order to gain a competitive advantage within the industry. According to Cabigiosu and Cabigiosu (2020), the ideas of ‘new-luxury’ brands are gradually shifting to ‘reasonable-luxury’ in order to provide consumers with reliable and sustainable products at lower costs. 
The UK fashion industry has increased revenue at a rapid pace which is amounting to US£56.9 billion in the economic year 2023 (Statista, 2023). The study also added that the CAGR rate from 2023 to 2027 will be 8.28% in order to reach the market volume of US£78.15bn efficiently by 2027. In order to capture the potential fashion market of Edinburgh, Scotzy has been immensely trying to focus on sustainable development by lowering greenhouse gas emissions in various business operations and providing green technology in order to increase customer engagement. Additionally, according to Leung et al. (2022), apparel brands now depend on fashion influencers as now the customers are mostly noticeable online than in physical stores. 
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Figure 1: Company logo
(Scube.co, 2023)

According to ONS family data analysis, the household expenditure of this place is weekly £671 and monthly £2,907 depending on an average of 2.4 people per person (Fashion United, 2022). Additionally, it has been admitted that the UK fashion market is the third-largest industry in the world holding a share of £68b (UKFT, 2022). According to Campbell and Farrell (2020), Influencers’ marketing alternatively has captured the market by addressing the issue of physical shopping. Therefore, approximately 62 million social media influencers in the UK dominate the apparel industry and other industries like beauty, skincare, accessories and more in order to encourage lead generation and insist customers make purchases (Statista, 2023). The chairman of Monsoon Accessories has expressed that “we look for ethical fashion to become part of the mainstream if the industry is to play its part in a more sustainable future”, and this statement has proved the amount of present worth of the ethical apparel industry of UK stand out at £175 million and rapidly increasing in order to attain its sustainable growth (BFC, 2022). Additionally, the study has shown that the green apparel industry of the UK is increasing fast at a CAGR rate of 10.6% between the years 2022 and 2027 and is expected to attain growth of £16,819 M by 2032 (Itd, 2023).  
Pros
· Sustainable clothing has helped the brand to predominantly capture the youth. 
· Cost-effective manufacturing of Scotzy has gained competitive advantages.
· According to Chetioui et al. (2020), through influencer marketing, the sustainable apparel industry of Edinburgh has enormously grabbed the market. 
· Circular fashion such as online renting has been promoted by online influencers to reduce waste (Shrivastava et al., 2021). 
· According to UKFT (2022), 45bn pounds have been spent on apparel and textiles which expects to increase growth in the coming years. Therefore, the brand has fast-forwardly introduced ethical fashion having impacts on the economy and environment.
· Scotzy has a costly product line due to the quality of its products. 
· The green clothing industry has also reduced by avoiding the use of animal parts in making various things. For instance, vegan leather has been introduced now (Sivakumar and Mohan, 2020).  
Cons
· The primary cause of hampering sustainable clothing is costly product lines for one customer.
· The cost of waste management such as recycled polyester costs more than traditional fabrics.  
· The brand has though incorporated green production; however, greenwashing can be a potential threat. 
· Sustainable clothing is generally adopted slowly by all types of customers due to feasible apparel designs. 
· Oftentimes the economy of the Edinburgh local market does not allow it to flourish due to its costly budgeting. 
[bookmark: _Toc139553411]Justification of proposed location and legal entity
The market that has been identified for the commercial launch of our clothing business is the UK and within the UK we have chosen the city of Edinburgh. Edinburgh in the UK as a market for the retail business has tremendous scope for retail business because the retail sector of the country is growing by leaps and bounds and is one of those sectors in the country that is growing at a rapid pace (Nyame and Ghulam., 2020). The recent trend that exists within the retail sector of the UK indicates a very positive, robust and healthy growth in the future (Nash, 2019).  One of the primary and significant reasons behind choosing Edinburgh in the UK as the ideal location for the launch of our operations with respect to retail activities is the existence of a robust and resilient chain of activities that pertain to the logistics management of  the companies in the UK.
The government of the country is taking all the necessary steps for the elimination or the mitigation of the bottlenecks with respect to the activities pertaining to the logistics management of the companies in the UK (Panzone et al., 2021). The country has a strong framework for the transportation and communication activities that facilitate the smooth flow of logistics activities necessary for carrying out the critical operations in the retail sector of the UK. The rise in the disposable income of the people is one major reason behind the launch of retail business in the UK because an increase in the income of the people of the UK has resulted in an increase in spending by the people of the country (Seyfang and Gilbert, 2019). A significant rise in the income of the people of the country has brought about an improvement in the quality of the lives of the people in the country. The improvement in the quality of the lives of the people in the UK has caused a rapid change in the lifestyle of the people of the country because this change in the lifestyle of the people of the UK has resulted in an increase in the demand for clothing products.
Every company has to take the regulations and laws of the country in which it operates into consideration. A major problem with the undertaking of the activities connected with the retail business by a company in a city such as Edinburgh within the UK is the prevalence of strict rules and regulations specific to the activities related with the business of a company (Heald et al., 2021). The consequences of not adhering to the rules and regulations of the country are very harsh in the UK (Kolokotroni et al., 2019). This makes many companies having business operations in the country outsource many of their critical activities, the execution of which might have serious legal consequences such as recruitment, logistics management and more for the companies to the third parties in other countries. 
The prevalence of the regulatory bodies that are entrusted with the responsibility of monitoring the activities of the business entities and to see to it that the activities undertaken by the companies are in compliance with the rules and regulations framed by the lawmakers with respect to the conduct of the business activities (Ballantyne et al., 2021). The existence of the Competition and Markets Authority in the UK keeps the activities undertaken by the retail companies under strict check to ensure that the companies do not falsify their claims with respect to the practices executed by the retail companies that may have serious implications for the environment (Krasteva et al., 2019). The services of A to Z law firms will be taken for the adherence to the rules and regulations of the country with respect to the retail activities..
[bookmark: _Toc139553412]SWOT analysis
Every company has to do a proper evaluation of its strengths and shortcomings and has to identify the opportunities presented by the business environment and the threats posed by the external environment of a business.
Strengths
· The biggest strength of our proposed company is the choice of the location that is Edinburgh, UK.
· The other strength of our company is the localization of the resources that are to be used for the manufacturing of the clothing products.
· Our biggest strength is the range of products and accessories to be provided to the customers.
· Another major strength of our company is the customization of the product offerings of our company in accordance with the tastes and preferences of the customers particularly based on the demographic profile of our company.
Weaknesses
· The major weakness of our company is the lack of competitiveness at the initial stage that emanates from the challenges pertaining to the resource constraints and the budgetary limitations.
· The other big weakness of our company is the lack of awareness regarding the offerings of our company with respect to the products. This necessitates a lot of effort on our part for creating a strong awareness regarding our product offerings
· The other major challenge involved in the commercial launch of our clothing business in Edinburgh in the UK is the inability to adopt technology at a large scale for the mitigation of the disruptions caused due to the SCM activities. 
· Most of the fashion companies in the UK are now relying heavily on the adoption of technology for gaining advantage over the rival firms
Opportunities
· The retail landscape of the UK is undergoing tremendous changes and has a lot of scope for the growth of the retail businesses in the country. 
· The retail sector of the country is anticipated to grow manifold both in terms of the size and volume of operations in the future. This creates an immense scope of growth for our business.
Threats
· The biggest threat that we are most likely to face in the conduct of our business activities is the prevalence of a high degree of competition in the retail sector of the UK. 
· As a new entrant our company is most likely to be at a disadvantage due to the constraints connected with the resources and costs
· The tastes and requirements of the people of the UK with respect to clothing products are undergoing tremendous changes. This can be a major challenge for our business.
[bookmark: _Toc139553413]Strategies for market target
Every company that starts a business venture has to develop a proper and sound business strategy for the accomplishments of the goals of the business firms. A strategy of a company is a primary and the most predominant and prominent source of efficiency with respect to the chain of activities of a company (Nyame and Ghulam., 2020). The business strategies developed by a company is a major source of competitiveness and long-term sustainability of a company. The business strategies developed by us are aimed at the execution of eco-friendly practices with respect to our business activities that will help us in the protection of the environment. The realisation of the adverse impacts created by the activities undertaken by the companies, especially the manufacturers of the clothing and the accessory products, is not enough because what is more important is the efforts taken towards the mitigation of the environmental problems (Seyfang and Gilbert, 2019). The use of responsible practices with respect to the production of the clothing and accessory products is the need of the hour.
The use of the practices connected with the business of the retail companies poses a significant threat to the environment that includes loss of the balance of the ecology, the rise in the global temperature, adverse climatic conditions and more (Kanakaratne et al., 2020). Our company will lay a greater degree of emphasis on the usage of responsible practices with respect to the manufacture of clothing products and accessories that will include the greater dependence on the use of renewable, recycled and reusable products for the manufacture of our apparel and accessory products (Magomedov et al., 2020). This will contribute towards the mitigation of the problems such as the rising carbon footprint of apparel manufacturing companies, the deterioration of the quality of air and more.
Scotzy must take into account the expense of advertising since social media and influencer marketing are already important components of their marketing mix. In order to reduce excessive CO2 emissions, the business must also take the cost of environmentally friendly shipping and transportation into account. The business strategy developed by us includes the adoption of a lean SCM because the activities undertaken by a company pertaining to logistics management are major sources of emission of harmful gases such as carbon di-oxide (Panzone et al., 2021). This results in the rise in global warming and the use of eco-friendly practices can help our company to build competitive advantage. The use of lean SCM can help us in the achievement of the optimization of the resources and the costs connected with the pursuance of business activities (Magomedov et al., 2020). One of the major objectives of our company is to achieve resource and cost optimization and for this we are planning to build a scalable business.
[bookmark: _Toc139553414]Inclusion of financial plan   
According to D’Adamo et al. (2022), the clothing industry has been rapidly growing due to its sustainable consumer behaviours and the impact of the circular economy within the supply chains. UKFT (2022) estimates that 45 billion pounds have been spent on clothing and textiles, with future growth expected to be higher. 
As a result, the company has swiftly created ethical fashion that has an influence on both the economics and ecology. Due to the high quality of its offerings, Scotzy offers an expensive product line.  By minimising the use of animal parts in the manufacture of numerous items, the green clothing sector has also decreased. As an illustration, vegan leather has just been made available.  Owing to the Scotzy, it can be mentioned that the primary cost of supply storage is £800000 and the projected financial capital is £30000. Further, with regard to the social media marketing and commercials for the television there will be an expense of £50000. In addition to this, £45000 for social media influencing marketing.
 Other than that, the monthly initiator client number is £500. The presence of intense rivalry in the UK retail industry is the major challenge we are most likely to encounter as we conduct our company. Due to the restrictions on resources and expenses, our organisation is most likely to be at a disadvantage as a new entry. With regard to apparel goods, the preferences and needs of the UK public are drastically changing. This might pose a serious problem for our company. 
The variety of goods and accessories we offer to consumers is one of our strongest suits. Further, it can be said that the average cost is mainly £30. The cost per customer is mainly valued at £100. Conclusively, the most important yearly lease is projected to be £150,000. Instead, because Scotzy has implemented a sustainable business strategy at work, influencer marketing has also persuaded buyers to support the company. 
 Scotzy Fashion would be funded by Loan against Securities and personal loans. The company would also benefit from the dilution of equity capital because it typically grants ownership rights to each investment. Additionally, the loan will be paid back in manageable instalments over time, so there will be no negative impact on business finances. Further, it can be said that the average cost is mainly £30. The cost per customer is mainly valued at £100. Conclusively, the most important yearly lease is projected to be £150,000. Instead, because Scotzy Fashion has implemented a sustainable business strategy at work, influencer marketing has also persuaded buyers to support the company. 
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Figure 2:  Month cash flow forecast of Scotzy
Globalisation and technology innovation have effectively supplanted conventional marketing strategies, and social media is now able to significantly alter consumer perceptions (Kawaf and Istanbulluoglu, 2019). In order to appeal to more local consumers between the ages of 25 and 40, Europe's garment business has steadily adopted "sustainable clothing at an affordable budget." The initial business expense for this clothing line is the price of environmentally friendly materials like organic textiles. Second, while preparing its budget, the brand should take into account things like employee costs, resource utilisation, taxation, and more.  
● Primary cost of supply storage:  £800,000
● £30k financial capital 
● £50000 for social media marketing and television commercials and £45k for influencers’ marketing 
● Monthly initiatory Client numbers 500
● The average cost is reviewed to be £30.
● The cost per customer is £100.
● Yearly Lease: £150k
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Figure 3: Projected net profit of Scotzy Fashion from 2023
(UNIVERSITY of WISCONSIN–MADISON, 2023)
Every company requires a -proper and a sound business plan before embarking on the journey towards the creation of a successful and sustainable business operation. A business plan serves as a source of guidance and direction for the activities to be undertaken by the company Scotzy for their smooth functioning and the successful execution of the business activities. Like any other company, Scotzy would be funded by Loan Against Securities and personal loans. The company would get advantages from the dilution of equity capital because it typically grants ownership rights to each investment. The UK is one of the ideal destinations for the launch of a business that involves the manufacture of the clothing and fashion accessory products because of its huge potential for the growth of the retail businesses.
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Cash out-flows

Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated cost of sales £0 £1,560 £1,870 £4,717 £2,210 £2,565 £2,916 £2,918 £2,282 £1,993 £2,197 £2,407 £2,719 £30,354

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £5,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £17,000

Business rates for your business premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Utilities (gas, electricity, water) £0 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Insurance £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,950

Telephone and internet £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720

Marketing and advertising expenses £200 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £2,000

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing £400 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £400

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £300 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £3,300

Professional fees (legal, accounting etc.) £500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500

Total cash out-flows (B) £6,550 £3,270 £3,580 £6,427 £3,920 £4,275 £4,626 £4,628 £3,992 £3,703 £3,907 £4,117 £4,429 £57,424

£79,950 £10,055 £10,205 £11,438 £10,370 £10,540 £10,704 £10,712 £10,398 £10,247 £10,358 £10,468 £10,611 £206,056

£0 £79,950 £90,005 £100,210 £111,648 £122,018 £132,558 £143,262 £153,974 £164,372 £174,619 £184,977 £195,445 £206,056

£79,950 £90,005 £100,210 £111,648 £122,018 £132,558 £143,262 £153,974 £164,372 £174,619 £184,977 £195,445 £206,056 £206,056
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Cash in-flows

Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated sales £0 £2,325 £2,785 £6,865 £3,290 £3,815 £4,330 £4,340 £3,390 £2,950 £3,265 £3,585 £4,040 £44,980

Value of your Start Up Loan £55,000 £0 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £55,000

Other sources of cash or equity £17,500 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £89,500

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Investment by owner £14,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £74,000

Total cash in-flows (A) £86,500 £13,325 £13,785 £17,865 £14,290 £14,815 £15,330 £15,340 £14,390 £13,950 £14,265 £14,585 £15,040 £263,480
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