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[bookmark: _Toc173052273]Introduction 
My future community engagement will involve working with Groundwork UK, an environmental organization based in Birmingham, UK. The organization supports communities in need and works with associates to help enhance people's quality lives, their potential and prospects, and the locations where they stay, play, and work. This organization's work involves physically improving neglected or underused land areas to enhance amenity and community involvement. My focus will be on community engagement and capacity building. We will work with grassroots groups in communities to help them make long-lasting improvements to where they live and empower them to participate in vital decisions affecting them actively. There are so many individuals whose voices are hardly considered in our societies today. Therefore, it will be my pleasure to work with Ground UK to engage the voiceless in society and utilize practical projects to enhance their well-being and health, encourage integration, and increase their participation in community services.
[bookmark: _Toc173052274]Linking with the community 
[bookmark: _Toc173052275]Principles to engage the community 
	Careful planning and preparation
In community engagement, participation starts when the organizers, stakeholders, and other process specialists come together, with sufficient support, to plan and organize the engagement process (Brakman, 2020). During these planning meetings, they develop a clear purpose, context, goals, and tasks to be undertaken during the engagement process. The agreed goals, purpose, and tasks will be instrumental in determining the process design, participants, and venue selection for the community engagement. Furthermore, this principle enables conveners, stakeholders, and other process specialists to create accessible, welcoming, well-designed atmospheres and schedules that serve all the participants' cultural, aesthetic, biological, identity, intellectual, and logistical needs to achieve the desired objectives.
	Inclusion and demographic diversity  
In community engagement, organizers and participants reflect the demographic or stakeholder diversity range in the community or the issue being addressed. Therefore, irrespective of their socio-economic status, color, beliefs, religion, gender, ethnicity, or location of the participants, their sentiments, voices, thoughts, and ideas must be heard. Brakman (2020) states that equitable incorporation of diverse people, ideas, voices, and information contributes to quality outcomes and democratic validity. Moreover, based on this principle, organizers must try to enable the usually sidelined, rebellious, or silent voices to actively participate in the community engagement to clarify and honor their fundamental differences. 
	Collaboration and shared purpose
In a high-quality community engagement, conveners must involve ordinary people, public officials, community leaders, and other affected or interested parties as equal participants in the ongoing engagement to advance a community's common good (Montt-Blanchard, Najmi, and Spinillo, 2023). This principle is instrumental in encouraging the exploration of existing differences in communities rather than ignoring them and promoting a shared sense of the desired future. In this respect, the conveners must consider adopting communication methods and designing an engagement process that enhances trust among all the participants via dialogue (Montt-Blanchard, Najmi, and Spinillo, 2023). It is also essential to ensure individuals with different ideologies and backgrounds collaborate on every aspect of the engagement program, from planning and recruiting to collecting and presenting information, sharing results, and implementing agreed-upon action steps. 
	Openness and learning 
The engagement program should be designed to allow all the participants to listen to one another, discover novel concepts unobstructed by prearranged results, learn and utilize information to develop alternative options, and methodically assess public engagement actions for usefulness (UNICEF, 2020). Therefore, based on this principle, a community engagement must have simple guidelines and impartial facilitators that encourage all the participants to share their views, be curious, and listen to one another to learn new things about the issues at hand, themselves, and one another. According to UNICEF (2020), creating an exploratory atmosphere can enable participants to delve deeper into the nuances and complexities of the issues at hand, thus generating new possibilities, understandings, and unclear decisions when the discussion begins.
	Transparency and trust 
Moreover, in a community engagement, there is a need to share with the participants and the public all the vital information, decisions, issues, and activities that arise promptly while upholding their privacy where necessary to enhance transparency and trust (UNICEF, 2020). Based on this principle of engagement, organizers must be open and transparent regarding the engagement process and provide a public record of all the sponsors, organizers, results, and different ideas and perspectives expressed by participants. 

	Impact and action
Moreover, in a community engagement, people believe when they see evidence that their engagement effort was meaningful in influencing policy decisions, empowerment, or impacting the world around them (National Standards for Community Engagement, 2016). Therefore, this principle underlines the importance of ensuring that participants' engagement efforts have the potential to make a difference in their lives or the world around them. Also, conveners must adopt appropriate communication methods to enable the public to understand what is going on and the potential of this engagement. When participants and other interested stakeholders understand the impact of the discussion, they will be willing to act on the program's findings and recommendations, thus addressing the problem at hand. 
	Sustained engagement and participation culture 
Furthermore, in a high-quality community engagement program, every new engagement effort must be connected deliberately to existing efforts and institutions like schools, government, and social and civic organizations to sustain engagement and participatory culture (Bassler et al., 2008). According to Noel (2024), linking community engagement efforts to existing efforts and institutions can be instrumental in making quality community engagement and democratic participation a standard practice. 
[bookmark: _Toc173052276]	Planning and Design 
Planning and designing a community engagement program involves methodical guidance of activities, including clearly defining objectives and goals, target community, location, and engagement approach. It is a framework that guides the planning, organizing, coordinating, executing, monitoring, controlling, and providing feedback regarding community engagement activities (Aboelata, Ersoylu, and Cohen, 2011). Planning and designing in engagement ensures the engagement objectives align with the community's goals. Community engagement planning and designing involves transparency, trust, equity/inclusion, and educated/invested citizens. 
[bookmark: _Toc173052277]	Stage 1: Defining the project, participants, goals, timelines, and budget 
The first stage of the engagement project involves defining the project goals and objectives and clarifying key assumptions to be adhered to during the project. The stage also consists of identifying key stakeholders, clarifying roles, planning for the resources and project timeline, and planning for the risks during the project. Furthermore, this stage also enables conveners to plan how to effectively communicate with participants during the project and prepare the methodologies used (Lukito et al., 2021). A stakeholder's plan enables organizers to identify key stakeholders and their varying interests, objections, support, importance, and influence to devise effective strategies to manage them. 
[bookmark: _Toc173052278]	Stage 2: Determine the level of public engagement and techniques to be used
The second stage involves determining the level of public engagement and selecting techniques to be employed. This stage enables organizers to decide on the appropriate communication plan for the community engagement plan and change management and control mechanism (Lukito et al., 2021). Furthermore, it allows organizers to highlight reporting strategies and documentation to be followed during the project. Moreover, the stage covers the project's timeline and quality reference that should be followed. 
[bookmark: _Toc173052279]	Stage 3: Implement the public engagement 
The third planning stage is implementing public engagement, which covers tracking progress, monitoring progress, data collection, providing feedback, and flexible adjustment (Aboelata, Ersoylu, and Cohen, 2011). Organizers can develop practical tools to track the progress of the community engagement project, including interviewing participants on various aspects covered in the project. Furthermore, organizers will monitor the progress of the engagement efforts by tracking participants' involvement in the engagement project and gathering feedback from them. Furthermore, there is a need to make necessary adjustments and adapt to guarantee ongoing success and alignment with community needs. According to Lukito et al. (2021), effective implementation of the public engagement project promotes meaningful community participation and drives positive change in the community.
[bookmark: _Toc173052280]	Stage 4: Make recommendations and share the results 
The fourth stage in planning community engagement is to make recommendations and share the results with all the participants, key stakeholders, and interested parties. During this stage, organizers can also rectify critical success factors, confirm decision points, and compile lessons learned during the project.
[bookmark: _Toc173052281]	Stage 5: Evaluate the public engagement process
The final stage in planning community engagement involves evaluating the public engagement process. During this stage, the organizers can finalize the evaluation and review the project activities and outcomes documentation (Aboelata, Ersoylu, and Cohen, 2011). Furthermore, the stage allows conveners to perform formal and informal assessments of the project outcomes, perform team reviews to understand what went well and what needs improvement and communicate the project outcome and findings (Montt-Blanchard, Najmi, and Spinillo, 2023). Finally, the team can celebrate their success.
[bookmark: _Toc173052282]	Importance of Planning and Designing Community Engagement
Planning and designing community engagement is vital in offering the community with objective and balanced data. This will enable them to comprehend the existing challenges and decide on possible solutions.
Moreover, planning and designing community engagement is vital in allowing the community to participate in decision-making (Lukito et al., 2021). During the planning and designing process, participants can share their views and ideas on what they would like included in the engagement. 
Five fundamental stages of planning focus on vital community engagement elements that must be covered. More importantly, before starting a community engagement program, organizers must perform a detailed feasibility study involving the program, expected outcomes, the target community, time, estimated cost, method, and the program's long-term impact.
	
[bookmark: _Toc173052283]	Barriers to effective planning and Designing community engagement project 
Various factors can deter the planning and designing of the community engagement projects, including:
-	The complexity of the planning processes
-	Rural isolation and hard-to-reach groups, such as socially excluded groups, older people, and minority groups
-	Divisions among community members and opposition groups
-	Location and accessibility issues, such as transport requirements 
-	The community infrastructure levels 
-	The gap in knowledge among the communities 
-	Lack of commitment, trust, clarity of purpose, confidence, respect, inequity and diversity in the system
-	Poor conflict resolution skills
-	Need for outreach activities
-	Language barriers and the need for signers and interpreters
[bookmark: _Toc173052284]	Training and support when planning and designing community engagement
-	Negotiation, leadership, and conflict resolution skills 
-	Community expectations' management, decision-making, and problem-solving skills 
-	Effective external and internal communication, including speaking, reading, active listening, writing, and interpretation skills
-	Supporting the community to enhance their commitment to resilience and readiness for the project
-	Training and supporting stakeholders to understand and interpret budgets and progress 
[bookmark: _Toc173052285]	Standards in Community Engagement
Standards refer to the good practices designed to inform and support the community engagement process and enhance the engagement outcomes. According to the National Standards for Community Engagement (2016), engagement standards are clear principles describing fundamental elements of effective community engagement. Standards provide comprehensive performance statements that all involved in the engagement project can apply to attain the desired quality outcomes and the most significant impact (National Standards for Community Engagement, 2016). The project will go through various community engagement standards, as shown below.
[bookmark: _Toc173052286]	Planning Standards 
Organizers will ensure precise purposes for community engagement based on a shared understanding of the community's ambitions and needs. Moreover, our project organizers will ensure all community members are involved at the initial stage of the project. We will also ensure clear and agreeable engagement plans in the project's overall plan (National Standards for Community Engagement, 2016). Our project will have a clearly defined communication structure and adequate resources to support the process. Moreover, our project will have realistic timescales for community engagement. 
[bookmark: _Toc173052287]	Working Together Standard
Moreover, our team will effectively work together to attain the objectives of our community engagement project. Our team will strive to work with all the participants and interested parties to achieve the community engagement goals (National Standards for Community Engagement, 2016). Furthermore, our team will recognize responsibilities and roles and ensure they behave non-discriminately to one another. Furthermore, our project's decision-making procedures and processes will be clear and understood by all the participants and interested parties. Also, our communication plan will be open, transparent, and honest, capturing all the participants and key stakeholders. Lastly, to build confidence, our project's engagement process will be based on mutual respect, trust, support, and self/group development. 
[bookmark: _Toc173052288]	Methods Standard 
My project team will utilize acceptable engagement methods that are fit for the purpose and purpose of community engagement activities. Moreover, our project team will ensure that there is a clearly defined order that community engagement activities will follow (National Standards for Community Engagement, 2016). Also, our team will evaluate and adapt the engagement methods based on the feedback received from the community. 
[bookmark: _Toc173052289]	Communication Standard 
Our project team will communicate regularly and clearly with the organizations, participants, and communities affected by our engagement. Also, we will share transparent information regarding the process and update members on the way forward (National Standards for Community Engagement, 2016). Also, our project team will ensure that information about the project is available to everyone in a format they can understand. More importantly, our team will uphold the confidentiality of members who provide vital information but will gain access to essential information about the project. Furthermore, we will adopt appropriate communication mediums, including social media platforms, to shape our engagement process.
[bookmark: _Toc173052290]	Inclusion Standard
My project team will ensure that all the community members and other interested parties who may have been affected by the objective of our engagement are identified and involved. More importantly, every community member and other interested party will have equal access to information and opportunities in our project. There will be no discrimination of any form in our engagement project. 
[bookmark: _Toc173052291]	Support Standard
My project team will identify all the barriers to participation and explore ways of overcoming them by supporting participants. For instance, our team will provide interpreters to help members who need help understanding English to enhance their participation in the engagement activities. Our team will also provide suitable transport for those who stay far away and offer communication aids for those with hearing loops (National Standards for Community Engagement, 2016). Also, the team will provide access to social media to facilitate communication and engagement. The team will also provide access to expert and balanced advice to provide expert opinion during the engagement process.
[bookmark: _Toc173052292]	Impact Standard
The project team will also evaluate the impact of our community engagement and utilize what has been learned to enhance our future community engagement. The team will also assess the impact of engagement across all the participants. Also, the team will evaluate the risk and identify the outcomes and benefits of our community engagement. 
[bookmark: _Toc173052293]	Evaluation and Impact
Our impact assessment will seek to comprehend the wider economic, social, and environmental impacts of the engagement project. The assessment will involve assessing inadvertent consequences and sustainability. In this respect, our project team will evaluate the community engagement activities by assessing their impact on the target community. Moreover, the evaluation of our community engagement will seek to offer feedback on the project's performance, identify strengths and weaknesses, and inform our decision-making for future planning and improvement (Noel, 2024). 
The community engagement impact will be performed upon the completion or substantial implementation of our engagement project by examining the continued changes and significant impacts beyond the short-term engagement outcomes. 
The community engagement project will be evaluated at different stages, from planning to implementation and after completion. It will evaluate the entire engagement project cycle, from inputs to outputs to outcomes. 
Furthermore, our impact assessment will use quantitative and qualitative methods, such as surveys and interviews, to measure the program's lasting impacts. Our team will also develop key performing indicators before the impact assessment to ensure the measurement is valid. 
The team will evaluate our engagement project using various evaluation methods, including interviews, surveys, document reviews, focus groups, and quantitative analysis based on the evaluation objectives and questions. The evaluation process will cover the community engagement plan's scope to evaluate the progress in terms of cost, goal, time, and stages.
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 LCBB4011 – Community Engagement reflection log. Covering the period from May 2024 to July 2024. 


	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	Week 1
18 May
	In the first week of this module we had an introduction on what community and community engagement means.
	After this lesson we find out what community means, and what community engagement means. Also, we had a look into community engagement planning, who are the stakeholders of a project. Furthermore, we looked at same example of community projects. 
	This information will be useful during this module when it is going to be linked with the next lessons. Also, helps me understand what a community project is, before having to write on myself. 
	In the next days I will have a look into some example of community project to get a better understanding of how thing work or how things are being done in some successful projects from the past.

	Week 2
25 May
	Today, we discussed about reflection and models of reflection. 
	After this lesson we got knowledge about what reflection is, how to reflect and why is that important in academics. Also, we learned in more detail about Gibbs reflective cycle (Description, Feelings, Evaluation, Analysis, Conclusion, Action Plan) and Kolb's Experiential Learning Theory. 

	This information its going to help me reflect on my actions, my writing and others. 
	In the next day I will rewatch the lesson recording to have a better understanding of the information. 

	Week 3
1 June
	We discussed different tools and platforms used in community engagement(what, when and how )

	I learned how to research community needs, and useful tools (I learned few example of tools used to engage the community ) 
	In the future I’m going to pay more attention to the community needs, if its anything I can do to improve it. 
	In the next days/ weeks I’m going to read the power point lesson, rewatch the lesson recordings, and read a few articles about community engagement. 

	Week 4 
8 June 
	We learned the 5 steps of planning a community project, designing a project, how to choose the right scope of the project, possible barriers
	I learned to apply the 5 steps when creating a project, to check what community may need instead of making any kind of project, I learned  which are the stakeholders of my project and how they can create risk of failure for my project. Also, I learned about the barriers off an effective planning and design. 
	In the future I’m going to use all this information when creating my first community engagement project. 
	In the next days I am going to read the slides again, rewatch the recording.

	Week 5

15 June 
	This lesson we learned about the standards of a project. 
	We learn about inclusion, support, planning, working together, method, communication, impact, improvement, working with others, monitoring and evaluation, and feedback standards. 
	I will use this information when working on my community project. 
	I will read in full the article: The national standards for community engagement Scotland. 

	Week 6
22 June 2024
	In today’s lesson we learned about Communication process. Berlo’s and Schramm's Model of Communication.

	We learned why its important to have communication in a community project, and the communication process. Also, we had a look into 2 communication methods, Berlo’s (S-M-C-R) and Schramm's with some example. Furthermore, we had a talk into communication barriers and how to overcome them. 
	I think this information can be useful in day-to-day tasks. making me more careful at the way I transmit a message to my coworker, colleges and so on, not to by interpreted wrong or offense them in any way. Regarding the project, it is going to help me to transmit a clear message to the participants. 
	In the next days I will reread the slides to get a better understanding at the point I probably missed. 

	Week 7
29 June
	Models of community engagement. 
	In today’s lesson we learned about 9 principles of communication: Be clear about the purpose, goal and the community you want to engage, learn about the community and more others. 
	This principle of communication will be useful when writing my community project to make sure I did not miss anything. 
	In the next days I will read more about this principle that we learned about, maybe rewatch the recording of the lesson. 

	Week 8
6july
	Community engagement-problems and barriers. 
	We learned about problems and barriers, and 4 ways of approaching the problem and solving it: lateral thinking, storyboard exercise, mind mapping, plus minus interesting. 
	This lesson will help me with any issues that may appear in my project. It is going to give an idea about how to overcome them in the best way. 
	In the next days I will recap everything that we learned today and I’m going to use this concepts in my project. 

	Week 9
13 July
	How to measure impact of community project and more others. 
	We looked into impacts of community engagement, developing social capital, social capital model, 2 kinds of networking and their benefits, measuring social capital, developing human capital, developing knowledge capital, impact evaluation model, evaluation challenges and more others. 
	This lesson will help me while writing on my project and will give me better understanding. 
	I will recap all the information from this lesson and apply them in my portfolio. 

	Week 10
20 July
	REVISION/WORKSHOP 
	In today’s class we used this time to keep writing on our project, asking this that are unclear. 
	The next weeks I will use all the information from this 10 weeks to write on my community project.
	I will revise any information that is unclear. 






2

image1.jpeg




