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[bookmark: _Toc102387762] Introduction
The global business environment is defined as the term which is different in the sovereign countries and considers all the factors which are vital for the development related to the home situation and considers the organization which is influencing the decision making on the resource use and its capabilities. It comprises all the worldwide features which are beyond the scope or control of any community. It constitutes geographical, cultural, social, economic conditions and political basis, legal factors which are supposed to be part of the business enterprise and lead to the progress (Ahmed et al., 2020). This report considers the automobile industry in the UK and discusses the largest car manufacturer “Jaguar Land Rover”. It is accounting for more than 30% of all the domestic car production in the last year. It highlights internal and external factors through “SWOT, PESTLE analysis. It analyses all the core values related to sustainability using porter's five forces and value chain and gains all the competitive advantages in a better way (Almada and Borges, 2018).
[bookmark: _Toc102387763]  Brief about Brand
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Figure 1 Logo of Land Rover Source- (Ahmed et al., 2020)
· Name- Jaguar Land Rover Automotive Plc
· Headquarter- Whitley, Coventry, United Kingdom 
· Products- Luxury, Sports Utility Vehicles
· CEO- Thierry Bollore
· Revenue- £22.98 billion (2019-20)
· Number of employees- 39,787
[bookmark: _Toc102387764] Brief of Automobile Industry 
“UK vehicle industry is well known for the world-famous car manufacturing companies like Bentley, Jaguar, Rolls-Royce, Land Rover and many more” (Ahmed et al., 2020). It is the industry which is focussing on the important aspects and gives importance to the UK economy which is worth more than £78.9 billion in turnover and adds up to most of the £ 16 billion in the country. It has employed more than 200,000 people and given a job to them, is directly invested in the manufacturing, and look for all the excess operations which are widely available. It approximately gives £ 4billion of matter every year in the research and development area.  There are 8 out of 10 cars that are produced in the exported outside their home country to over 170 different markets globally. It has produced approximately 78,270 commercial vehicles and gives at least 3 million engines which is built in 2019 in the UK (Almada and Borges, 2018). Today the production is focusing on the remaining British Prestige brand and invites all the brands in the best possibility which is leading to the progress widely.
[bookmark: _Toc102387765] Internal Environment Analysis
 There is within auditing brought into action which helps incomprehension of all the generic competitive strategies of the industry (Almada and Borges, 2018). It helps to know about the SWOT analysis tools which is easy to focus on the different automobile brands, technologies markets, and the individuals who are related to them and bring all the necessary changes looked into the operations.
[bookmark: _Toc102387766]SWOT Table
	 Strength
·  It brings the stability which is related to the economic and political system.
· There are less tax rules which must be followed (Chodakowska, 2018).
·  It operates with the less labour law and rules which is brought into most of EU countries for the functions.
·  There is strong engineering and lower volume motorsport which bring the technology to be transferred from main scale in better way (Chodakowska, 2018).
·  It also brings the strong industry university combination in the facilities.
	 Opportunity
·  There is higher possibility for the UK to act as a proving ground which is using the autonomous vehicles.
· It is continuing with the transfer of the automation from the motorsport into the production cars (Hongxiong and Huiming, 2022).
·  There is wider scope of the innovative eco- friendly cars and passenger buses.

	 Weakness
·  An excess dependency is limited to the companies for the vehicles which is better in the engine development capability.
·  There are major key decisions which is considered for the investment use, R&D facility and is looking for the Tier 1 supplier located outside the UK (Hongxiong and Huiming, 2022).
·  There is lack of skilled labours for both the existing and manufacturing environment factories at the time of future operations.

	 Threats
·  It brings the EU exit danger to the industry in the wider aspects of the economy (Chodakowska, 2018).
·  There are restrictions which work on the permissions for highly skilled workers from external sources.
·  There is limit in the creation of possible jobs.
·  It helps in showing the existence and bring the automation which the industry plan.



[bookmark: _Toc102387767] External Environment
It is the factors that influence the important functions which are operated outside the business organization and is difficult to predict and control (Hongxiong and Huiming, 2022). There are several competitions regarding it which help the market to progress and look effectively all the performance levels at the best possible and link all the markets economic, demographic, and other environmental factors. It is useful for all strategic decisions and helps in concluding the best part of operations.
[bookmark: _Toc102387768] PESTEL Analysis
 It gives the most comprehensive value of all the operations and discusses the macro uses in which the fast car operated. It makes sure that the success of the firm is attained by the firm product and helps in going through the activities. 
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Figure 2 Pestel Analysis Source- (Li, Jiao and Tang, 2019).
Political
 It includes many competition policies, law, and legislation which is related to environmental issues and must be related to the automobile industry, and its taxation ability.
· UK government brings out all the stability and is very supportive of this sector and brings out all the players through the launch of the program.
· It is highly global value and is combined among the European Union countries.
· There are almost 60% of the cars which is supported in the best manner.
· It also brought the financial measures which are regarding the favour of cars and help in lowering the carbon dioxide emissions (Li, Jiao and Tang, 2019).
 Economic
· It involves all possible activities which are leading to the growth of the economic aspects, foreign exchange rate, population unemployment, inflation rate, interest value and depend on the credit viability. 
· The industry is using the sale of more cars and using it as the good economic times and less in the operations during the crisis.
· It helps in removing the contractions at the best range.
 Social
· It is the aspects that look for the environment and relate to the car culture, taste, fashion, and health effects. 
· It also enlightens the age distribution capacity and increases the population and its growth rate along with the operations the success. 
· Today there are many car customers which are operated in the western Europe and America.
· It brings into matter the nature of environment friendly and helps in knowing the premium value for the top brand Land Rover.
 Technological 
· These are the factors that show the innovation in the car and its engine. 
· It looks for carbon technology and helps in reducing the emission in the atmosphere.
· There is also new development regarding hydrogen propelled cars.
· It creates an environment that is useful in the free operations and research agenda in the UK car industry.
Environmental
· It brings the various rules which are using the financial measures to favour cars with fewer emissions. 
· If there will be higher carbon dioxides there will be higher tax charges so it changes the benefit of the operation.
 Legal
· There is compulsory fitment required in the electronic stability control in a better way. 
· It analyses all the laws which are related to the tire pressure monitoring system in the car produced all around the organization.
[bookmark: _Toc102387769] Challenges in trading globally
 It is bringing the automobile industry facilities operational through the Porter Five Forces and is an important technique that helps in knowing all the possible competitive forces within any industry. The car industry has a huge influence on the global perspectives as day by day there is new trend and changes applied by the companies for increasing the profit and contributing a large proportion to the UK economy.
[bookmark: _Toc102387770] Porter Five Forces Analysis
 It is a tool that brings a lot of opportunities to the automobile industry and considers the following attractiveness in the global marketplace in the UK.
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Figure 3 Porter's Five Forces Analysis Source- (Li, Jiao and Tang, 2019).
· The barriers for new entrants- It is the value that is less threat for the Land Rover in the UK market as there is a higher cost advantage and brand loyalty for it towards all the old players in the environment (Mukherjee, 2022). There is a large barrier to entry as the setup is at a huge capital base. It helps in the creation of the values of the shareholders in the best range
· The bargaining power of buyers- The purchasers have a large source of extensive information of all the facts and figures (Liu et al., 2018). It avails the choice of numerous brands and brings across the globe the better standing criteria for the bargaining capacity.
· The bargaining ability of the distributors- It includes the supplies which are in the form of raw materials, several auto parts, and many more. It is higher in the UK as there is more raw material which is imported from outside.
· Presence of substitute products- It has a high range, as there is a large number of companies which are bringing the same quality in the market but with different price range values (Mukherjee, 2022). The products are the same and give customers larger options to operate.
· Competitive Rival- There is high competition in the market of the UK, as technology is growing rapidly along with innovation (Liu et al., 2018).
[bookmark: _Toc102387771] Value Chain 
 The effective value chain analysis requires Land Rover to function through all the activities and does not require the assessment at the same level.
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Figure 4 Porter's Value Chain Analysis Source- (Liu et al., 2018).
 Primary Activities
These are directly involved in the production and selling of the products and help in improving the performance of Land Rover
· Inbound Logistics- These help in bringing the company its raw material to finished products. It also brings the storing of the inputs and internally distributing the components to begin the production level (Mukherjee, 2022).
· Operations- It includes the machining, packing, assembling and testing, equipment repairs, and maintenance at the best range (Priya, 2019).
· Outbound logistics - Rover gives particular value to its outbound activities and shows that the product is not perishable and requires quick delivery to its end customers. It can be timely managed with optimum costs. 
· Marketing and Sales- It brings the pricing channel operation along with the selection and highlights the approach by push and pull plan which highlights the brand images and shapes the competitive dynamics in the market at the best sales activities (Proença, 2019).
 Secondary Activities
· Infrastructure- It relates to the accounting, financing, and management handling functions. It manages the control through the overhead cost and strengthens the position in the market (Priya, 2019).
· HRM- Effective workforce of Land Rover helps in minimizing the costs and analyses the hiring and training cost along with the relative return and brings the importance to the good level (Saeed et al., 2018).
· Technology Development- It has brought the automation software techniques and bring the automation assessment regarding the product design research and data analysis (Proença, 2019).
[bookmark: _Toc102387772] Competitive Advantage of the Automobile industry
 There is gain the cost advantage of the Land Rover as there is a cost leadership strategy which helps in gaining the parallel focus at the less prices of the operational activities (Saeed et al., 2018). The product differentiation has helped in improving the efficiency and quality of the process. It added the cost drivers to all the values and bring the policies to the usage of the capacity utilization and learning the integration techniques (Priya, 2019). It also gains the forward and backward exercises along with better control over the inputs.
[bookmark: _Toc102387773] Conclusion
 This report analysed all the potential issues which are affecting the internal and external business environment of the automobile industry. It discusses the SWOT and value chain analysis which is essential for the progress of the sector in the UK economy and brings the changes with the rapid advancement (Proença, 2019).  There is excess access to luxury cars as it brings utility to the market segments and boosts the economy even during the crisis period. Land Rover is a premium quality product which is bringing the customers loyalty in a wider range. It gains a strong competitive advantage basis through the strengthening of the coordination between the marketing and product development in the best manner. The HRM strategy adopted has increased creativity and maximized production. It ultimately enhanced all the personnel training and brought effective interaction techniques along with better customer service support to a great extent (Saeed et al., 2018).
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