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[bookmark: _Toc148315966]Introduction 
The structure of the assignment essay is based on Management and Organisational Behaviour concerning the Blake and Mouton Managerial Grid. The essay will identify Craig Poole's preferred management style and conduct a critical evaluation of him as general manager of the Doubletree by Hilton in Reading, Pennsylvania. However, the other section of the work uses Adair's Action Centred Leadership (ACL) model to show how to analyse Craig Poole's potential effectiveness in each of the three primary management leadership responsibilities based on the links supplied and extra resources found separately.
[bookmark: _Toc148315967]Craig Poole and the Blake and Mouton Managerial Grid 
In USA Track and Field, where Craig Poole has held the position of National Development Director for more than ten years, Poole is a well-known personality (Craig Poole, 2023). He is now the head of the national heptathlon, triple jump, high jump, long jump, and pole vault as the Multi Events Chair. Poole is in charge of the DoubleTree by Hilton in Reading and Catering by DoubleTree and serves as president of Reading Hospitality Management. He is also a consultant and a former American Restaurant and Lodging Association General Manager of the Year. Craig E. Poole, general manager at the DoubleTree by Hilton at 701 Penn St., aspires to the same goals as Albert Boscov (Craig Poole, 2023). The 200 hotel employees gain from Poole's commitment, but his ultimate goal is for Reading's residents and companies to embody the hotel's ethos. 
The Blake Mouton Grid looks at five combinations of task-centeredness and person-centeredness in managers and leaders to identify emerging leadership styles (Roy, 2019). It was created in the early 1960s by management theorists Robert Blake and Jane Mouton, and it is sometimes referred to as the Managerial Grid or Leadership Grid. Two behavioural characteristics form the foundation of the model:
· Concern for People: How much a leader considers team members' aims, passions, and possibilities for personal development while deciding how to achieve a task.
· A results-oriented leader prioritises quantifiable objectives, organisational effectiveness, and high productivity when selecting how to finish a task.
Blake and Mouton constructed five leadership philosophies based on these, as indicated in the figure below:
Management theorists Robert Blake and Jane Mouton developed the five styles of produce-or-perish management, impoverished management, middle-of-the-road management, country club management, and team management based on these two types of leadership (Garg et al., 2018). Team management is the best management method, whereas impoverished management is the worst. If the Blake Mouton approach is used, it is possible to manage a team successfully. Leadership philosophy has evolved since Blake and Mouton's ideas. Transformational leadership is now seen as the best strategy. However, the tool is still helpful for refining managerial skills.
Craig Poole's performance is evaluated using the Blake Mouton Managerial Grid, which emphasises task-centeredness and action-centeredness (Davis and Silvestri, 2020). Poole prioritises creating connections and promoting conversation to maintain his team's viewpoints. His input into the Doubletree by Hilton is critical. Craig Pool is a manager who values cooperation, fun, and employee retention. He prioritises customer satisfaction and workplace improvements to ensure that Doubletree by Hilton visitors are well-cared for. Adair claims that the action-centred pattern is used to evaluate the effectiveness of leaders. Poole's leadership style is consistent with the Blake and Mouton Managerial Grid because it fosters a profitable environment for all employees while responding to even the most minor wants and interests (Marshall, 2022).
Moreover, the Blake and Mouton grids show that Poole's leadership style, depending on the external circumstances, is effective in a team environment where people and productivity are valued. Craig Poole emphasises the significance of a company's capacity to fulfil its obligations and produce positive outcomes. He focuses on giving his team the resources they need to succeed going forward while forming solid relationships with them. Poole encourages accessible communication inside the company, enabling the discussion of particular difficulties and task learning. Due to the impressive alterations made under his direction, the Doubletree Hilton has received several accolades from both guests and customers. Since Poole's management philosophy promotes collaboration and productivity while keeping a healthy balance between the two, it is compatible with Blake and Mouton's managerial grids. 
Leadership is defined as the capacity to guide a group of individuals towards a common goal (Redmond and Dolan, 2016). The organisation's mission will establish the essential tasks of leaders (Mullins and Dosser, 2013; Mullins and McLean, 2020). The team leader must adequately convey the team's tasks, responsibilities, and effort. Craig Poole, Hilton's general manager, is a talented administrator with several responsibilities. Poole's leadership style emphasises team control, open communication, and creating connections with individuals to achieve long-term organisational goals. In consideration of democratic leadership or management, style comprises the people who are being led. Democratic leaders routinely solicit advice and feedback from their personnel (Jan DeBell, 2019). They encourage participation in conversations and decision-making. However, Poole underlines the importance of outcomes in leadership by valuing both the job and the people. Poole's method promotes a pleasant work environment, which boosts productivity and employee happiness. He also emphasises how crucial customer and employee interaction is to helping clients get the best results possible. Corporate culture, organisational history, interpersonal dynamics, and a diversified work environment may influence a leader's development. He stressed in an interview the value of giving his staff the resources they require to keep producing outstanding outcomes for the business. As a result, Craig created a culture of open communication throughout the company that allowed for the management of new roles and responsibilities (Johnson and Hackman, 2018).
Poole underlines the importance of providing his team members with a friendly and encouraging work atmosphere. His leadership style is described as "hands-on" and "servant-based," he places a high value on fostering a sense of mutual respect and trust among his team members. Craig Poole considerably improved Hilton's double tree, which is superb. The Doubletree Hilton has received several awards thanks to the fervent backing of its patrons and visitors. Craig Poole's excellent leadership has resulted in an increase in total revenue for the organisation. Craig Poole's leadership abilities consistently boost team morale and productivity. Craig Poole is adaptable in his leadership style. Craig Poole believes that teamwork and production are essential. He knows the possible benefits a powerful pair may give for the business's production. Craig creates an equal amount of balance between the two in his work.
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The "Three Circles Model," commonly known as action-centred leadership (ACL), is a prominent and significant paradigm developed by the renowned leadership expert John Adair in 1973. Instead of favouring one particular leadership style, it focuses primarily on the basic duties required for efficient team leadership (Kipple, 2016). Task, Team, and Individual are the three interrelated domains into which these crucial actions are divided.
Leaders are expected to take activities in the Task domain that move their organisations closer to defined objectives and goals (Zuhroh et al., 2017). This topic emphasises how crucial it is to clearly define tasks, create objectives, and provide direction and supervision to ensure that they are carried out effectively. Defining tasks is crucial because it gives managers the knowledge they need to evaluate the performance of their teams, which is the basis for effective management (Rulismi et al., 2023).
In the team, actions taken at the group level are the focus of the Team domain. The success of every organisation depends critically on effective teamwork and strong group dynamics. Leaders are crucial in building team spirit, maintaining harmony among team members, and promoting cooperation (Daley, 2023). Each department within an organisation has its own distinct specialisation. Increased productivity and successful outcomes for the organisation result from a cohesive team.
In terms of the Individual part, the leader's attention switches to the individual needs and development of each team member in the Individual domain (Morphet, 2015). Leaders must see the value of each team member and offer support, chances for development, and a feeling of accountability. This calls for keeping lines of communication open, monitoring each team member's performance and accomplishments, and attending to their needs for praise, fulfilment at work, and career progress (Gadomska, 2019).
Importantly, Action-Centered Leadership emphasises how these three domains are interrelated, acknowledging that effective leadership requires considering and balancing the demands and actions related to Task, Team, and Individual (Amaroh et al., 2021). Leaders are responsible for directing their teams towards attaining shared goals, fostering a cohesive and effective team, and attending to each team member's individual needs and professional growth.
In terms of task execution, Craig Poole exhibits particularly effective performance. He thoroughly understands goal-setting, resource management, and the ability to make wise judgements that promote the hotel's goals (Amaroh et al., 2021). He makes a substantial contribution to the smooth running of Doubletree through his talent for assigning jobs effectively and setting priorities (Robbins, 2019). Poole's strategic planning and problem-solving skills are largely responsible for his success in this role. However, a thorough assessment should further detail his capacity for flexibility in the face of shifting conditions and his function in promoting innovation for improved hotel performance.
Poole excels at fostering collaboration and upholding a pleasant work environment in team management. He strongly promotes open communication channels and skillfully handles issues, which will likely improve the entire team's cohesiveness and productivity. His ability to manage diversity, promote inclusion, inspire innovation and empower his team should all be included in a complete evaluation of his success in this area (Mor et al., 2016).
Poole is effective in an individual capacity, which is praiseworthy. He has a deep awareness of each team member's particular requirements and development potential, providing direction and chances for progress. His dedication to appreciating individual efforts and making sure that each team member finds their work stimulating and satisfying is unquestionably advantageous. It is essential to assess his flexibility in addressing the changing demands and ambitions of his team and his aptitude for efficiently tracking individual accomplishments and performance to conduct a thorough review of his performance.
The management strategy exemplified by Craig Poole strongly emphasises the value of understanding the factors that influence human behaviour within the framework of the organisation (Ludvigsson et al., 2016). According to this strategy, leaders may effectively motivate and direct their teams by recognising the unique qualities of each team member and tailoring their leadership techniques appropriately. It is crucial to examine if Poole successfully uses positive reinforcement, feedback processes, and motivational strategies to impact behaviour to perform a thorough review of this strategy. Additionally, the evaluation should look at how internal and external elements, such as organisational culture and personal beliefs, affect people's behavioural patterns inside the Doubletree organisation. In addition to providing an in-depth knowledge of Craig Poole's leadership style, the assessment of his competence in the three key areas of managerial leadership also highlights the relevance of the behavioural approach to management in understanding and influencing individual behaviour within the context of organisations (Li et al., 2015). With further in-depth analysis and study, it can be possible to have a more comprehensive understanding of his leadership style and how it affected Doubletree by Hilton in Reading, Pennsylvania.
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Adair's Action Centred Leadership and the Blake and Mouton Managerial Grid present different perspectives on team dynamics. In addition to recognising the benefits of genuine care for people, the Managerial Grid also emphasises the significance of interpersonal ties within a team. The Team function in Adair's approach specifically handles team dynamics (Kipple, 2016). This strategy aligns with the current organisational emphasis on successful collaboration by highlighting the crucial function of building a cohesive and effective team. 
The Blake and Mouton Managerial Grid's concern for the people dimension indirectly tackles the issue of individual development. Although it recognises the value of individual happiness and fulfilment, it doesn't offer specific instructions on how managers should attend to team member's individual needs and development. Adair's Action Centred Leadership, in contrast, focuses a strong emphasis on personal growth. It recognises that every team member has particular needs and goals. 
Although the Blake and Mouton Managerial Grid doesn't describe task-oriented leadership specifically, it suggests it through the great focus on the production dimension. This shows that task-oriented leaders are more focused on completing tasks and achieving goals. On the other hand, task-oriented leadership is clearly included in the framework of Adair's Action Centred Leadership. One of the model's key components, the Task function, emphasises the necessity of creating goals, assigning resources, and guaranteeing effective task execution. This strategy fits the requirement for organisations to keep a results-oriented attitude and efficiently manage their resources to achieve their objectives (Rulismi et al., 2023). For example, a project manager using the Blake and Mouton Managerial Grid. In this situation, the emphasis is on building positive connections with team members, but there may not be enough precise instructions on how to achieve project goals. Contrarily, a project manager who practises Adair's Action Centred Leadership takes a thorough approach to ensure that every team member has a clear understanding of their roles and responsibilities in pursuing project goals. This all-encompassing strategy helps create teams that are more effective and well-rounded.
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Craig Poole's leadership style, which fosters task-centeredness and action-centeredness, is consistent with the Blake Mouton Managerial Grid. He prioritises cooperation, client satisfaction, and workplace improvements at Doubletree by Hilton. Poole's method fosters a profitable environment, stimulates open communication, and yields positive outcomes. Craig Poole excels at job completion, goal definition, resource allocation, and strategy development. He keeps Doubletree running smoothly by allocating jobs and establishing priorities. Poole promotes collaboration, manages variation, and inspires innovation. His performance is outstanding, and he has a good knowledge of team members' opportunities for advancement. Craig Poole's management style emphasises understanding employee behaviours. He motivates teams by providing constructive criticism, feedback, and encouragement. Analysing his aptitude in these areas while considering internal and external influences will provide complete insight.
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