

Mitie is one of the largest cleaning company in the UK, have 28 years of experience,49.000 people, 100+offices locations and thousands of customers. This company works in partnership with organization to deliver long-term value, offering a variety of services, and is a company with big plans ambition.
When we speak about MITIE, we speak about one team, because MITIE try to inspire people and give them trust in themselves to achieve, and have 5 important values:
1. We are one MITIE
2. We are built on integrity and trust
3. We go to the extra mile
4. Our diversity makes us stronger
5. Our customer’s business, is our business

TEAM VS GROUPS

Definition of team: ‘’a group with people who are joined for achieving a common goal within a stipulated period, having collective accountability is know as the team’’. People who are part of the team have and responsibilities to share the team task, one for all and all for one.
In a company are good teams and performing teams but the advantage that the performing teams are taking is that they exceed their limits even if they have different methods and reach the desired result
A team works properly when there is a good communication, because each must be aware of its tasks and expectations, and especially when misunderstands arise it is resolved much faster through proper communication
The most important characteristic in one team is ‘’synergy’ ’and here is about that team can do better thinks together if unless he works separately. Are three essential keys for a team to function together properly:
· Cohesion/ unity
· Confrontation/conflict
· Collaboration/partnership
Definition of group: ’is an assemblage of persons who work, interact and cooperate with one another in achieving a common goal in a specified time’’
In a group, people divide information, knowledge with other members part of the group, and have characteristics like: 
· Interaction
· Interdependence
· Ability to act in a unitary manner
In one company are two categories of groups: formal and informal.
Formal group is groups created by the management to achieve one specific organizational objective and when is informal then groups are formed naturally, to satisfy social and phycological needs.


Difference between Team VS Groups 

	Group
	Team

	In a group is only one leadership
	In a team is more than one

	Groups doesn’t share responsibility
	In a team people share responsibility


	In group centre of attention in individual goal
	In a team centre of attention is a team goal

	Group built individual task 
	In team people work together

	The group members are independent 
	The team members are interdependent

	In a group one problem is discuss and then delegate the tasks to individual members
	In a team problem is discussed and then all together decide the way to solve.








